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The Early Help system in the UK is a modern approach supporting children and families. It aims to prevent problems and help them stay strong. This report examines how Leeds City Council, Tower Hamlets Council, and Southwark Council share information about Early Help services on their websites. It explains the system, discusses teamwork between different organisations, and analyses how well the website works in terms of ease of access, ease of understanding, ease of completion, presentation, and provision of contact details. It ends with recommendations for improvements.
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The Early Help system is a plan to provide support to children, teens, and families as early as possible. To provide the appropriate services in their area, local leaders and their partners work together and share responsibility (UK Government, 2026). Early Help is a team-based system that provides support rather than just one service. It aims to address problems early, before they become serious and require legal action.
According to the Staffordshire Safeguarding Children Partnership (2026), Early Help improves family situations and strengthens families, while also reducing the likelihood of problems worsening. Early Help can support in many ways. This includes visits to people's homes, mentorship and peer support, school programs, community advice services, and home assistance. The different treatments show that families have many problems and need tailored solutions.
Children from birth to 18 years old can get Early Help, and young people with special educational needs can get help until they are 25 years old (Gov.UK, 2026). To get help and services, the service is voluntary and needs the family’s permission (West Sussex County Council, 2026). It's important for family members to genuinely ask for help, as support usually doesn't work effectively without their honest involvement.
The Tower Hamlets Early Help plan for 2025-2028 aims for all children, young people, and families to feel included in their community, be happy and healthy, and easily get the help they need to grow and reach their potential. This goal shows that Early Help not only deals with immediate problems but also helps families become stronger and more capable over time.
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Working Together to Safeguard Children 2026 is a comprehensive set of guidelines that help protect children and are used by the Early Help system (UK Government, 2026). This official advice sets up the rules and processes for different agencies to work together to protect and support children's well-being. The guidelines outline key principles to ensure children are safe and well cared for (UK Government, 2026).
The most significant change to children's care laws in many years is the Children's Wellbeing and Schools Act 2026. To ensure families are included sooner and can help make decisions about their children, this law enhances interagency collaboration and assigns more responsibilities for family group decision-making (McAlister, 2026). The plan is backed by the £2.4 billion Families First Partnership Programme, which focuses on providing strong support to families from the beginning (McAlister, 2026).
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Multi-agency working is when different organisations and professionals collaborate to support children, young people, and families. To ensure that children and families receive good care, Working Together to Safeguard Children 2026 emphasises the importance of agencies working together and communicating effectively (UK Government, 2023). For different organisations to work well together, they need trust, a shared identity and set of values, clear rules for sharing information, support from leaders, and regular feedback (Department for Education, 2026).
Making good work relationships can make it easier to get support from family. Multi-agency working becomes more effective when the roles and responsibilities of each other are understood properly. This knowledge reduces repetition, ensures services continue to run, and enables complete answers to complex issues.
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The Early Help system depends heavily on multi-agency working because families often face complex problems that are too difficult for any single organisation to solve. People who help children, doctors, teachers, police, probation officers, housing workers, early support services, groups helping young offenders, mental health services for children, and independent advisers for domestic violence are all part of the Multi-Agency Support Team. This combined method helps make decisions more quickly, work together more effectively, and provide more effective support for children and families (Tower Hamlets Council, 2026).
The Sheffield Children Safeguarding Partnership (2025) states that the Early Help Assessment is designed to help families access the right support without having to go through multiple assessments. It looks at the whole family to find out what help they need. This evaluation method shows that strong support requires teamwork rather than repeated efforts.
The Leeds Practice Model, developed by Leeds City Council in 2025, is the basic guide to how Family Hubs and the Early Help Front Door work. This framework includes making decisions with families, multi-agency working, understanding trauma, focusing on results in supervision, and engaging in continuous professional training (Leeds City Council, 2025a). These parts ensure that professionals work together to give the best long-term outcomes for children and their families.
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Early Help Information Demonstration
The Leeds City Council website provides complete information about Early Help through the Family Hub network. To help families with children from birth to age 18, the council established seven Family Hubs across the city. These hubs provide an easy way for families to get help and advice on topics like mental health, domestic violence, and drug use (Leeds City Council, 2025b). The children's and family section of the website has this information.


Accessibility and Clarity
The Leeds approach is known for being simple. People and families can use a single phone number and email address through the Family Hub central line (Leeds City Council, 2025a). Leeds City Council (2025a) has stated that they would prefer to communicate directly rather than use a referral form. This removes barriers that could stop families from asking for help.
The Early Help Front Door team works with the Social Work Duty and Advice team to ensure families receive the help they need quickly (Leeds City Council, 2025a). Professional guidance materials, such as the Thrive Model, which explains the step-by-step response, provide a straightforward description of the process. However, some material looks like it's meant more for professionals than for families.
Inclusiveness
Family Hubs in Leeds have a multidisciplinary team of professionals to help families. This team includes staff who provide early support, social workers, someone who focuses on alcohol and drug issues, a person who helps with domestic violence, a mental health coordinator, someone who works with children with special needs, and a police officer (Leeds City Council, 2025a). Families feel comforted because it covers many parts of their lives.
Strengths and Weaknesses
Leeds has some strong points in its approach, including having a single point of contact, focusing on conversations rather than filling out forms, clearly explaining where Family Hubs are and what they offer, and ensuring these hubs are available across the city. Some information is meant for professionals, but the Early Help Front Door idea may not be easy for families to find. The website can be complicated for families trying to access Early Help.
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Early Help Information Demonstration
Tower Hamlets has created a detailed Early Help Strategy for 2025–2028. This plan includes ways to make it easier for babies, children, young adults, and families to get the help they need. Ofsted rated the council's children's services as Excellent and highlighted Early Help as a key strength (Tower Hamlets Council, 2025). The website clearly explains the difference between targeted programs and universal programs, and here, users can access universal programs through Early Help assessments.
Accessibility and Clarity
Tower Hamlets clearly explains the Early Help system and how to use it. The website states that Early Help supports families right when they face problems, stopping those issues from getting bigger (Tower Hamlets Council, 2026). They try to use simple words instead of technical language whenever possible.
The Multi-Agency Support Team is the first place to go for help with safety and early support. The website states that the Early Help Hub and MASH have merged into a single group called MAST. This new group has a team of experts from different organisations, including Tower Hamlets Council and this integration is explained clearly.
Inclusiveness
The information available on Tower Hamlets' website is detailed, explaining who can benefit from it and what types of support are available. The website (Tower Hamlets Council, 2026) mentions problems like conflict between parents, children or parents who need special help with education, children's absence from school, parents having mental health struggles, and difficulties with language. This clear information helps families see if they need help.
The Best Start Family Hubs method brings together resources in Tower Hamlets to improve access for families. It helps connect families with professionals, services, and providers, focusing on building strong relationships to improve family support (Tower Hamlets Council, 2025).
Strengths and Weaknesses
The strengths of the MAST integrated model include clear, simple language; a detailed explanation of its purpose; specific examples of the people Early Help aims to support; easy-to-find contact information; and recognition of the role of volunteers in Early Help (Tower Hamlets Council, 2026). Some families might find the MAST referral form too complicated compared to other councils, and it doesn’t emphasise real-life examples of Early Help services as much.
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Early Help Information Demonstration
The Early Help service, described by Southwark Council, provides the right support at the right time and place. This is how they share information about Early Help (Southwark Council, 2024). The service is offered in several key settings, including family support work, schools serving all students, parenting support, Early Help CAMHS (Children and Adolescent Mental Health Services), health services, children's and family centres, and the Troubled Families program (Southwark Council, 2025). This long list shows families what help is available to them.
Accessibility and Clarity
Southwark provides easy contact information, including a specific email address and a phone number with four options for different types of questions (Southwark Council, 2025). This telephone triage system helps families find the best service for their needs. The Local Offer section of the website provides clear information on Family Early Help in the Extra Early Help section (Southwark Council, 2024).
Inclusiveness
The Strengthening Families program with NEST helps young people aged 11 to 24. It also provides support, including monthly workshops for parents and caregivers, as well as comprehensive family assistance for young people at risk of exclusion from school. Southwark does a great job of explaining these resources (Southwark Council, 2025). Also, the Best Start Family Hubs are highlighted (Southwark Council, 2025).
Strengths and Weaknesses
Some of the strengths include clear contact information, a phone system for call monitoring, special programs such as Strengthening Families, and strong teamwork among Family Hubs (Southwark Council, 2024; Southwark Council, 2025). Compared to Tower Hamlets, the Early Help system is not explained as well. It lacks clear plans, and some information is hard to find on the website instead of being clearly shown.
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The best website for sharing Early Help information is Tower Hamlets. Its benefits include simple, easy-to-understand language, a great explanation of the combined MAST model, clear pictures of the target audience for Early Help, and noticeable contact information. A strong focus on Early Help is evident in the recent Outstanding grade from Ofsted and the new, ambitious Early Help Strategy for 2025-2028 set by Tower Hamlets Council. The referral form might make some families uncomfortable, and that's the main problem.
Leeds's way of working is friendly and useful, which is a big advantage. Having a single point of contact and discussing issues first makes it easier to get help (Leeds City Council, 2025a). The Family Hub network brings together different areas of expertise, which is reassuring, and this is explained clearly (Leeds City Council, 2025b). 
Southwark has quick ways to sort cases and provides clear, helpful information (Southwark Council, 2025). Phone options and the Strengthening Families program are useful. Compared with Tower Hamlets, Early Help's plan and clear details are harder to see, and families will need to read through many pages to find all the information they need.
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The best and easiest information about Early Help is available from Tower Hamlets Council. The website is a great example because it is thorough and clear, using easy-to-understand language. There is clear information on how Early Help and safeguarding work together through MAST, and external validation is provided by Ofsted's positive recognition (Tower Hamlets Council, 2025).
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To make services easier for people to understand, all three councils should add more pictures of Family Hubs and workers, create videos explaining what Early Help is, make simple versions of key information for families, and ensure that information for professionals and families is consistent.
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This report has examined how the councils of Southwark, Tower Hamlets, and Leeds show information about Early Help services online. Tower Hamlets demonstrates supportive communication by using simple language, providing clear explanations of the MAST approach, and sharing real examples of people who Early Help has helped. Southwark has special programs and easy ways to get in touch, while Leeds is very easy to access.
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Councils should use Tower Hamlets' easy-to-understand language plan for anything that impacts families. To make things easier, Leeds' approach of discussing issues first is very convenient. To improve Early Help programs, councils should add photos and videos. Families who have trouble reading or learning should be able to get Easy Read versions of important information. Councils should make it easy for families to find Early Help information with just three clicks by keeping signs and directions clear and consistent across the board. Finally, they should test the website with users to include feedback from families in its design.
Families need simple, easy-to-find information to get help early. Early Help is important so that every child can grow up safe, supported, and able to do well, as evidenced by the changes outlined by McAlister (2026). To ensure families can get the right help when and where they need it, local officials should continue improving their online communication.
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