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Executive summary
It is clear from the discussion above that the report's focus is on developing creativity and innovation for business advantage. The business of Milania's Bakery, which hopes to grow by introducing a new bread product, is covered in the study. It also addresses its digital presence, adhering to crucial data protection laws and regulations like GDPR and PECR. putting strong security measures in place, such as cloud access and data encryption. It will help to protect client confidentiality and confidence. Milania's Bakery may expand their market reach and ensure compliance with industry regulations by focussing on these crucial business measures.

Introduction
The organisation Milania's Bakery is a well-known business which is operating its business from two years and has quickly enhance their image by offering excellent customer service and baked goods with high-quality. The business is now looking forward to expanding their product range with the assistance of innovative product offering which is enriched bread with folic acid. This innovative product is going to target those people which are health-conscious and people who are looking to make family. This product is going to full fill the requirements of nutrient enriched products. The Milania's Bakery is now converting their business on various online marketing channels and sales network. It is essential for the organisation to focus on the data protection and privacy rules. This report is going to cover various approaches which will make sure adherence with PECR and GDPR also executing advance measures of security which assist in to maintain trust among customers.
Business proposition
The Bakery Milania is ready to introduce their innovative line of product which is folic acid enriched bread. This invention is going to resolve increasing requirement of the people which are looking forward for the options of enhanced nutritional, specifically people which are more into wellness and better health. The folic acid is significant for the DNA repairing and creation of it, which make it essential at the time of increasing time of pregnancy (Distanont, 2020). Just like other products of the bread which covers iron and vitamins this invention will precisely focus on the supplement of folic acid and will deliver a different product in the market. 
The product is going to branded as FoliBread by Bakery Milania which will focus on the ingredient such as folic acid to maintain trusted brand name of the bakery.
The first and foremost customer for the product is going to those people which are health-conscious specifically women who are in the age of their childbearing or looking forward to making families and those who are pregnant. Furthermore, product will bring the attraction of those who want to enhance their diet with various options of food and those who are health enthusiasts. By focus on this demographic organisation Milania's Bakery can provide their product in such segment where people are looking for healthy products.
The Milania's Bakery have to sustain their innovative proposition of business by focus on various strategies such as:
· Quality Assurance: It is essential for the Bakery that every segment of FoliBread will full fill the high standards requirement and quality of the product it will assist in to form trust and loyalty among customers. 
· Marketing Campaigns: By introducing targeted campaigns of marketing will inform the customers about advantages of folic acid and its significant on prenatal health will create the requirement of their product (Farida et al., 2022). 
In context of the competitors the fortified market of bread usually sells their goods based on online platforms and various stores of food. They deeply based on wide range of distribution channels to reach diverse channel (Nasifoglu Elidemir et al., 2020). In relation of Bakery business, it will manage the balance by engage with customers by their store channel and partnerships with other brands. This mix strategy will assist in to deliver personalized experiences to the customer at the same time covering large segment of market. (Al-Hakim et al. 2016)
Market Gap:
Increase interest in healthy lifestyle
From 2022 Defra launches UK-wide consultation on the Bread and Flour Regulations on the amount of folic acid to be added to flour. (Statista, 2024)
Innovation technique – SCAMPER
A creative conceptualisation process is a necessary step in the implementation of most creativity methodologies and approaches. Various research studies on the processes involved in generating creative ideas can be divided into groups based on the methods used, including brainstorming, mind mapping, SCAMPER approaches, and corrective tactics that offer several predetermined answers or solutions. (Boonpracha, 2023)


Ecommerce 
Milania bakery will sell its product using SaaS Platforms:
· Shopify:  It is a scalable and user-friendly platform; SaaS is perfect for medium to small sized organisation such as Milania's Bakery. The bakery is offering easy management of product, customizable patterns, and unified gateways of payment.  The SEO tools for Shopify's covers analytics and marketing which will assist in to enhance the bakery operation by crating sales strategy and online presence. 
· Marketplace Amazon: By register the innovative product enriched folic acid bread on eBay and Amazon will suggestively maximise the reach and visibility of their product. Such platforms will assist the wide range of customer base and create better trust with them. The service of amazon, Amazon (FBA) will manage shipping, packaging, and storage and assist the Bakery to look out for marketing and production operation. 
Product Copy and Photography: The descriptions of the product must represent the benefits of folic acid on health specifically on health of prenatal (Halim et al., 2021). Concise and transparent information will inform the consumers and at the same time superior photography is essential to make attractive presence at online platform. It can cover professional picture of packaging and texture of product and many more will bring the attraction of the customers. 


Payment service:
· PayPal: It is one of the online platform for the transactions because of it simplify utilisation and protection to the buyer these features will create trust among customer payment process.
· Card Payments: By utilising consistent gateway of payment such as PayPal and Stripe will assist the consumer to pay based on their debit and credit cards steadily which will allow the customer to make fast payment. 
PCI-DSS Obedience: If Bakery business if accepting such measure then it is compulsory to follow all the rules of (PCI-DSS) Payment Card Industry and Data Security Standard. It covers executing safe procedures of payment and constant testing and regularly monitoring of the application to resolve security issues. PayPal, Shopify and many more application are PCI-DSS obedient which assist the payment method of bakery (Julyanthry et al., 2021).
Marketing Strategy:
Below brief explanation of how to uphold this innovative product and engage with wide range of audience.
Social Media Marketing. Instagram and Facebook: By utilising various stages to make attractive content which will shows the advantages of new folic acid bread product. Consistent stories, posts, and advertisement will assist in to get customer recommendations. It must also represent information of nutrition associated to it. 
Paid Search Engines. Google Ads:  By investing in the Google advertisement will assist in to appear in search results. If people will search for healthy options of breads. The key words which should include in it are enriched options of bread, bread based on folic acid and many more will assist in to bring the traffic of related people (Obeidat et al., 2021).    
Email Marketing. Pre-launch Campaign: By making a landing page where customers and people which are interested can sign up in the service to get latest update related to any new service or product. Utilisation of bakery website and social media will bring attrition to their page.
Customers
1. Identifying Target Customers:
- Individuals with Health-Conscious and general public: It covers enthusiasts of fitness, persons with particular requirement of dietary, general public and individuals who are concerned about their wellness.
- Families Planning and Expecting Parents:  Such consumers are specifically concerned about various benefits of folic acid in prenatal health
2. Reaching Target Customers:
- Content Marketing: By making articles and posts which will represent the benefits of enriched food and folic acid. By presenting information on social media platforms and website of bakery.
- Community Engagement: Contribute in prenatal classes, fairs of local health and events of community to endorse various new product towards target audience. ( Trott, 2016)
- Health Professionals Partnerships: Cooperate with nutritionists, dietitians and other specialist which will authorise bread to their customers. 
Customer Journey Considerations
Awareness: Utilisation of Google advertisement and social media will assist in to make possible awardees about the product in the market. 
Consideration: Deliver comprehensive information about the business on the website will cover reviews of customer, benefits of nutritional and assist the possible clients to make knowledgeable decisions (Zameer et al., 2020).
Conversion: Offer discounts and free samples will inspire those people which are first-time buyer of their product. Streamline the procedure of online purchasing will make sure better experience to customer.
Loyalty: Execute the program of loyalty will deliver rewards to those customers which buy product frequently. Constant engagement with clients on the basis’s social media and of email marketing. 
 Additional Techniques of Marketing
Pre-launch Promotion: Making buzz about the product on the bases of teaser launching on various social media channel, email and campaigns. By hosting a countdown of launch date and allow limited access of product. 
[bookmark: _Toc173150514]Ethical Marketing of Email: By makes sure that following of GDPR and other regulations of data protection by gaining clear permission from people before adding in the email slopes. 
Privacy and Data Protection:
Following of regulations and laws like Data Protection Act 2018 and GDPR and best data security practices is crucial for preserving trust of the customer and evading and legal consequences.
GDPR and Data Protection Act 2018
1. General Data Protection Regulation (GDPR):
Scope: The GDPR execute on the company which procedures the EU resident’s personal data irrespective where company is operating. It covers strict rules related to data protection.
Key Requirements: Transparency and Lawfulness. The data should be handled transparently and with proper law. 
Purpose Limitation: The gathered data must be specified and for the genuine purposes and match with the overall objective (Lüdeke‐Freund 2020).
Data Minimization: The required data must be collected which is necessary for the objective.
Accuracy: Collected data should be up to date and accurate
Storage Limitation: Data must be stored at safe and secure place where only authorised people can access. 
Confidentiality and Integrity: The data should be managed in organised way which will make sure the suitable safety.
2. Data Protection Act 2018:
It will make sure that the principles of data protection are maintained in the United Kingdom. It highlights values related to the GDPR and contains requirements of rights of data subjects such as right to correct, access and delete the data. 
 Privacy and Electronic Communication Regulations (PECR)
1. Agreement for Marketing Communications:
The Bakery business Milania should get clear approval from clients before conveyance them any kind of marketing infrastructure. It can be associated with SMS, email or any other means of electronic. It can attain by transparent and agreeing action like indicating a checkbox which is not ticked before. 
Opt-out Facility: All communications of marketing must cover clear and simple process to opt out for customers for upcoming infrastructures. It makes sure following of PECR and preserves trust of customer.
2. Right to Erasure:
Clients must have option to appeal the removal of all personal information and data. The Bakery business Milania should have procedures which will make sure that all the data is removed from both backups and active databases. 
 Security Measures
1. Safe Access to Cloud Providers:
· Utilisation of strong cloud suppliers which fulfil the standards of security industry. It will make sure that asses to services of cloud is protected with strong verification tools for example (MFA) multi-factor authentication (Farida et al., 2022)
2. Default Changes and Access:
· Evade default right settings which provide extensive authorisations. Execution of those principle which least licence and makes sure that users have permission to data and systems essential for the role. Constant update and review to access authorisations which will represent any fluctuations in duties and job roles.
3. Encrypting Data and Traffic:
· In Transit: Utilisation of encryption procedures like TLS/ SSL which will safeguard the data communicated on the internet. It will make sure that data can’t be tampered or interrupted while programming.
· At Rest: The stored data must be encrypting which will safeguard it from any kind of unofficial access. It will cover utilisation of encryption ways of file storage, databases and backups.
[bookmark: _Toc173150515]Conclusion
[bookmark: _Toc173150516]On the basis of above discussion, it can be concluded that above report is based on the topic Developing Innovation and Creativity for Business Advantage. The report covers the business of Milania's Bakery which is looking forward to expands their business by launching new bread product. Furthermore, it covers its digital presence, following of data protection rights and regulations for example PECR and GDPR which is essential. Executing robust measures of security which covers data encryption and cloud access. It will assist in to preserve customer trust and their information. By concentrating on such critical measure business Milania's Bakery can improve their reach in the market and makes sure following of all the rules and regulation of industry
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