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[bookmark: _Toc140342939]Executive summary
The current state of the hotel industry is not without its challenges, including intense rivalry in the market, high product prices, the recent pandemic, and more. Not all hotels have the same standards and are dependent on several market variables, including target client location, brand value, and service quality, among others. The hotel categorisation and business systems also differ from one another. Certain corporations provide services that are contingent upon the quality of the accommodation and overall experience. One of the UK's most prosperous hotel management businesses has to make some additional improvements to its offerings to win over consumers' confidence.
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[bookmark: _Toc140342940]Introduction
The hotel industry's management is the subject of this study.  The study will include topics such as service culture, reputation management, and hotel standards. Businesses must use the right strategies and tactics to operate hotels appropriately. This section will discuss the criteria that lodging establishments ought to uphold to provide their guests with the finest possible service. This section will also address the hotel's service culture and reputation management. Additionally, recommendations for other methodologies will be included in this paper. This will provide them with a significant competitive edge over competing businesses. According to Petrea et al. (2020), this will also aid the hotel in drawing in additional guests.
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[bookmark: _Toc140342942]The brand consistency standards
The primary objective of the brand reliability standards is to guarantee that the brand maintains a unique identity across all kinds of associates and businesses. Below are some key justifications for the brand uniformity ideals:
Establish a brand identity: The primary goal of the constancy standards is to give The Ritz London a distinctive personality included in this are a particular name, identity, colour, logo, and other elements (Kumar et al., 2020).
Establish a reliable clientele: "Premier Inn's" client base will be greatly enhanced if they can consistently uphold their criteria and keep their word. These will consist of genuineness, appropriate service quality, and other things (Pizam et al., 2016).  
Make a distinction from rivals: In a congested market, the "Premier Inn" will stand out from the competition thanks to its consistent standards. According to Xu et al. (2020), maintaining brand consistency may provide businesses an additional edge and aid in drawing in more clients.
Market policy stimulation: "Premier Inn" can update its marketing strategy and design procedures thanks to the brand's dependable standards. This will enable them to grow their hotel business's clientele (Stephenson et al., 2018).   







[bookmark: _Toc140342943]Standards for all hotels
Not all hotels have the same standards, and Pan Pacific London is dependent on several market variables, including target client location, brand value, and service quality, among others. The hotel categorisation and business systems also differ from one another. For instance, the AAA and other businesses provide services based on the quality of the rooms and services as well as the whole experience (Tuomi et al, 2019).   
Conversely, several hotels provide their patrons with transportation services to and from other tourist destinations. These accommodations include security, cuisine, transportation, tour guides, and more. A conference room, a huge hall, and other formal spaces are among the business amenities offered by some hotels. Even though hotels must adhere to some basic criteria, many of them are the same (Jiang et al, 2020). 
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Figure: Hotel standards (Xiang et al, 2017).   
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[bookmark: _Toc140342945]The way to manage the reputation effectively
Here are a few tactics for managing hotel reputation management: 
Give a good-quality service: Customers in the hotel system may get the proper regression from "Premier Inn." According to Petrea et al. (2020), Pan Pacific London needs to prioritize customer happiness and service as a means of cultivating a positive client base. 
Observe the reviews: "Premier Inn" should exercise caution, carefully consider the feedback left by its customers, and take appropriate action in response. As Pan Pacific London would be delighted if they get the service they seek, this is a very excellent idea to win the respect and reputation of the clients. (Xiumei and others, 2020)
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Figure: Reputation management (Jiang et al, 2020).
Social media activity: One of the most effective channels for marketing and promotion for The Ritz London is social media. By announcing their advance on alluring deals to their patrons, "Premier Inn" may create a powerful and uplifting atmosphere (Xiumei et al, 2020).
Keep a clear image in front of customers: "Premier Inn" must maintain a clear image in front of its patrons. This will enable Pan Pacific London to enhance its company by gaining a positive reputation with its clientele (Jiang et al, 2020). 
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Below is a list of the significance of efficient guest review management.* 
Impact on the choice made by the client: Customers' decisions to book are greatly influenced by the case review. These days, individuals who book hotels online do so based on the reviews and ratings that visitors provide. Accordingly, "Premier Inn" will benefit from positive client ratings, which will increase its revenue (Jiang et al, 2020).
Develop Confidence: Positive evaluation of the Beatles motel from a devoted clientele. The hotel's reviews provide prospective guests with a good feeling when they search for it, and Pan Pacific London selects the hotel with the finest reviews. (Xiumei and others, 2020)
Contribute to improvement: They may learn about the drawbacks of the hotel and fill up any gaps thanks to the review. It is a crucial benefit that makes it simple for the hotel to enhance its offerings (Pizam et al., 2016).  
Assure client happiness by Because it treats client feedback equally and accommodates their requests, the hotel's review system contributes to the satisfaction of its patrons. (Xiumei and others, 2020)

[bookmark: _Toc140342947]Impact of a negative review
The unfavourable review has several effects. A few of these include
• The clients' perception of the hotel suffers as a result.
• Patrons aren't inclined to accept the hotel's sons.
• According to Stephenson et al. (2018), it seriously impairs the hotel management system.   
• It has the power to end the chain of hotel management (Wang Y, 2021).
• It also has a significant detrimental effect on The Ritz London's financial situation 

[bookmark: _Toc140342948]Service culture 
Service culture encompasses the many advantages and facilities that a corporation, such as The Ritz London, offers to its consumers. These include appropriate service, attitude, and commercial behaviour. Customers benefit from it by feeling better about their poverty and are piqued in interest in The Ritz London. Customer satisfaction and Pan Pacific London's needs form the foundation of a code service culture. A strong service culture has a profound effect on the quality that guests experience at The Ritz London. (Xiumei and others, 2020)
[bookmark: _Toc140342949]Difference from the corporate culture
Corporate and service cultures vary greatly from one another. It focuses particularly on providing personal customer service, which covers a variety of topics such as demeanour, delivery methods, attitude, and customer satisfaction. Making a good first impression for The Ritz London at customs is beneficial (Mat et al, 2020).
Corporate culture, on the other hand, is concerned with the general conduct and operations of a company. It addresses all of the Ritz London's general conduct and customer service. In addition, it covers customer happiness, staff satisfaction, and customer cooperation, among other things (Xiang et al, 2017).   
This customer-focused culture focuses primarily on the consumer and their experience when working with them. Conversely, the whole of The Ritz London is more impacted by corporate culture. (Tuomi et al, 2019).   
[bookmark: _Toc140342950]Importance of service culture in the hotel industry
Within the hotel sector, the significance of facility culture lies in its ability to enhance customer and visitor happiness.
• Repeat business from happy patrons will come to the Ritz London.
• A hotel's ability to attract more guests is another benefit of having a strong service culture. (Petrea and others, 2020)
• Hotels may get favourable internet evaluations by fostering an excellent service culture.
• They would also be able to significantly improve their economic situation (Xiumei et al., 2020).
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One of the UK's most prosperous hotel-controlling businesses is "Premier Inn." Pan Pacific London has to make some additional improvements to their offerings to win over consumers' confidence. Here are some suggestions that are offered. 
• To draw in more business, "Premier Inn" has to appropriately uphold hotel standards. 
• Pan Pacific London has to perform a better job of satisfying its patrons by using knowledgeable staff, offering the greatest service possible, and other measures. (Petrea and others, 2020)
• Pan Pacific London should also work to enhance their reputation as this will assist them in drawing in new clients.
• Pan Pacific London has to provide quality services to maintain a positive client base and attract potential consumers (Stephenson et al, 2018).   
The current state of the hotel industry is not without its challenges, including intense rivalry in the market, high product prices, the recent pandemic, and more. To overcome these challenges, "Premier Inn" must be ready and follow the right procedures as outlined in a strategic plan (Pizam et al., 2016).  
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Consequently, Premier Inn has to adhere to every strategy covered in the subsequent study to stay ahead of any issues and succeed in the hotel management industry. Pan Pacific London should continue to uphold all necessary regulations. For The Ritz London to succeed in the UK market, it is also important that they maintain their great reputation and service culture. As a result, Premier Hotel will find it simple to provide their clients with the greatest services possible and finally increase revenues by attracting more clients (Xu et al, 2020).
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