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Introduction
Management accounting can be described as the method of providing financial knowledge as well as appropriate resources to the managers for taking effective decisions concerning finance. It is specifically utilized by the internal management of the organization. The main goal of management accounting is to enable the management to take effective decisions concerning growth and development by analyzing statistical data and information (Rikhardsson and Yigitbasioglu, 2018).
Management accounting is important because of the following reasons:
· It guides the management in decision making
· It helps the management in recognizing the variation in the performance by monitoring the overall performance of the entity.
· It sets goals for each department and later on ensures whether the goals are achieved or not, thereby increasing the efficiency of the organization.
· It helps in maximizing customer satisfaction by providing quality services to its customers.
· It helps the company increasing the overall profit by assisting the company in reducing the extra expenses.
There are three types of costs according to the behavior which is as follows:
Fixed cost: It refers to that cost that is not dependant on the task performed, it is fixed i.e it is to be incurred irrespective of the task being performed. The amount of fixed cost is constant from time to time (Abdusalomova, 2019).
Variable cost: It refers to that cost that is dependant on the task being performed and the overall performance of the company. Therefore the amount of variable expense is not fixed, it keeps on changing from time to time depending upon the performance and activity performed.
Semi variable cost: It refers to that cost that has elements of both fixed expense and variable expense. A part of the semi-variable cost is fixed in nature and a part of it is variable in nature (Burritt et al, 2019).
It has been observed that due to the novel COVID 19 pandemic, the profit of the hotel industry has declined drastically. More than sixty-five percent of the business organization related to food and accommodation service have seen a downfall in profit due to COVID 19 pandemic.
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Harriot Hotel was first incorporated in 1941 by john d. Brockville. The Harriot hotel group has expanded its business in America, Europe, Asia, Africa, and China. It is seen that the company is able to grow and expand its business in past years. The company expanded its business by taking loans from various international banks. However, due to the novel COVID 19 pandemic, the profit of the company declined drastically, but the company was able to survive by increasing the hotel room capacity in china as the restriction were relaxed much earlier in China than in other countries.
Point: Employee cost
Employee cost can be referred to as the labor expenses spent in operating the Harriot hotels
Explain: It is observed that the employee’s wages expenses are very high i.e. 25% of the total revenue. The employee cost includes both the amount paid to the workers as well as the amount paid to the senior officers. The senior employees are paid a fixed amount of salary, whereas the workers are paid wages on an hourly basis. Therefore it can be said that the employee wages include both fixed and variable expenses (Brien et al, 2017).
Relate: It is advisable to reduce employee expenses by removing the number of senior managers by providing them appropriate redundancy schemes or by applying the furlough scheme introduced by the UK government.
Point: Advertising cost
Advertising cost is related to the marketing cost incurred to attract more and more customers to the Harriot hotel as well as make people about the various amenities provided by the Haariot hotel.
Explain: It is observed that the advertising expenses of the company are very low i.e 12% of the total revenue earned. Advertising cost includes the amount incurred to promote the hotel as well as attract more and more customers. The advertising expense is fixed as a contract with a specific amount is signed by the company with the advertising companies. Therefore it can be said that the advertising expense is fixed in nature (Assaf et al, 2017).
Relate: It is advisable to increase the advertisement expenses by signing up more contracts with the advertisement dealers as well as adopt new promotion methods to attract more and more customers.
Point: Interest on loans
Interest on loan refers to the amount to be paid monthly for the loan taken to expand the business as well as to meet the day-to-day expenses of the business.
Explain: It is seen that the interest paid by the company regarding the loan is very high i.e. 17% of the total revenue earned. Interest on loans includes the amount to be paid by the company in relation to loans taken for expanding the business. The interest on loan expense is fixed as a certain percentage of the loan amount is to be paid every month. However, in some cases, this rate percentage changes from time to time, thereby the number of interest changes. Therefore it can be concluded that the interest on the loan includes both fixed as well as variable expenses (Andersen et al, 2019).
Relate: It is advisable for the company to cut down its interest on loan expenses by taking up a loan with low-interest rates and paying off the previous loan amount or paying some extra amount of money along with the interest to clear off the loan amount as soon as possible.
Point: Housekeeping and cleaning supplies
Housekeeping and cleaning supplies refer to the items required to maintain and clean the hotel.
Explain: It is seen that the expenses incurred by the company in relation to housekeeping and cleaning supplies are very low i.e 8.33 % of the total revenue. If a proper housekeeping and cleaning service is not provided, Harriot hotel would not be able to attract more customers as hygiene is the foremost priority of most customers. The housekeeping and cleaning supplies depend on the occupancy of the hotel. Therefore it can be concluded that expenses related to housekeeping and cleaning supplies are variable in nature (Boakye-Kessie et al, 2018).
Relate: It is advisable for the company to improve its housekeeping and cleaning services by increasing the amount incurred for cleaning and housekeeping. The management of the hotel should ensure that proper hygiene and cleanliness are maintained in the hotel. Proper cleanliness and hygienic surrounding would attract more and more customers as after covid 19 pandemics the foremost priority of the public is hygiene and cleanliness.
Point: Customer discounts
Customer discounts can be referred to as the discount provided by the hotel to its customers to attract more and more customers.
Explain: It is observed that the discount provided by the company to its customers is comparatively low i.e 13.5% of the total revenue. Since after the covid 19 pandemics, the overall budget of the public is reduced, therefore if the clients are not provided with a reasonable rate, they would not be interested to go to the hotel. The discounts are generally provided to the customer in non-peak season, thereby it is dependent on the hotel occupancy. Hence it can be concluded that customer discount expense is variable in nature (Xu, 2019).
Relate: It is advisable for the company to slightly increase its discount given to customers by modifying the packages given by the hotel to attract its customers or by reducing the charges due to ongoing pandemic as the budget of the public is reduced due to the same
Point: Stationary used in front desk and restaurants
Stationary used at the front desk and restaurants referred to as those items that are required for the day-to-day operations of the business. 
Explain: It is observed that the amount incurred in regards to stationary is very very low i.e 5% of the total revenue. The stationary used at the front desk and the restaurants are very much necessary for performing the day-to-day operation of the business. Without stationary, the hotels would not able to perform its day to day activities effectively and efficiently. The amount of stationery required at the front desk and restaurants are dependent on the occupancy of the hotel and the number of customers coming to the restaurant. Therefore it can be said that the expenses incurred for purchasing the stationery used at the front desk and restaurants are variable in nature (Ivanov and Webster, 2017).
Relate: It is advisable for the company to increase the amount spend on stationery used at the front desk and restaurants by purchasing more quantity of the items required in day to day operation and improving the services. 
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Conclusion
It is expected that in the future the hotel industry in the UK would see dramatic growth. However the customers are now looking for more sustainable accommodation, thereby it is very much necessary on part of the hotel industry to take measures in order to provide more sustainable accommodation to the public. The hotel should take measures to be cleaner and hygiene as, after the novel COVID 19 pandemic, the foremost priority of the general public is health and hygiene.
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