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                                                                           Reasons of team working  • Bring new ideas  • Solve problems • Be supportive to each other  • Build morale in the  organization  Teamwork helps to   
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                                                                           Team development Stages   Known as  Tuckman’s team  development theory  Developed in 1965  Consists of five  stages   
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                                                                      Team formation steps  Forming  Team members meet for  the first time  Relationships have not yet  formatted  People are weighing each  other up   Storming  Team members are trying  for position  Conflicts occurs whilst  sorting out roles and  responsibilities  Norming.  The teams norms are  developed  Coflicts   settle
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                                                                                                                                                                                                Performing stage Characteristics  1 .  Demonstration of  interdependence  2 .  Healthy system 3 .  Balance of task and  process orientation  4 .  Ability to effectively  produce as a team  Performing stage  Strategies  1 .  Minimal intervention 2 .  Celebrating  3 .  Encouraging group  decision making and  problem - solving  4 .  Providing opportunities  to learn      
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                                                                             Team Roles  Teams Roles  Intelligence Dominance Extroversion / Introversion Stability / Anxiety  Mr  Belbins considered that any individual’s  potential contribution to a team could be  assessed according to the following traits: He identified 8 distinct team roles
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                                                                                           Belbins    8 Team Roles Father of Team Role Theory  Coordinator  Implementer  Plant   Monitor / Evaluator  Resource Investigator  Team Worker  Shaper  Completer / Finisher    9   


image17.png
Team Roles.

5 Cordinator:
Smart preferabily then brilliant; not an ideal person
Creating work boundaries according to individual abilities
and focuses people on what they do best.

- Implimenter :

Not easily demoralize, though will not do so well in
unstable, quickly changing situations.

Efficient, systematic, methodical, but can be inflexible

- Plant

- Imaginative and intelligentt member and the one
most likely to look for a new approach to a problem
if the team gets bogged down.




image18.svg
                                                                              Cordinator :  Smart  preferabily then brilliant; not an ideal person  Creating work boundaries according to individual abilities  and focuses people on what they do best.  • Implimenter : Not easily demoralize, though will not do so well in  unstable, quickly changing situations.  Efficient, systematic, methodical, but can be inflexible  • Plant  • Imaginative and  intelligentt member and the one  most likely to look for a new approach to a problem  if the team gets bogged down.
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                                                                        Contributing fully to the project and  sharing knowledge while assisting  team leader      Participating in meetings and  discussions, listening to others      Carrying out assignments between  meetings and communicating  effectively with other members    
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                                                                           Managing Conflicts  Individuals do not have the same expectations always.   While discussing over some issues, conflicts may arise.  Conflict, a natural part of our interaction with others.  Thomas and Kilmann model assesses individual ’ s  behavior in conflict situation.   
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                                                                                   • M Thomas, K. W., and Kilmann      • Competing :  – This is the  “win - lose”  approach. You act in a very  assertive way to achieve your goals, without  seeking to cooperate with the other party. • Collaboration  This is where you co - operate with the other party  to achieve both of your goals. This is how you  break free of “win - lose” and seek the  “win - win .”
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                                                          Compromising :  It is the “lose - lose” situation where neither party  achieves what they want.   •Avoiding:  This is when we avoid the issue. Work works  when the issue is unimportant. It can also be  effective when the issue would be very costly.  No method of managing conflict will work  without mutual respect and a willingness to  disagree and resolve disagreements. Therefore,  each person on the team must be willing to:  Listen Acknowledge  - Respond Resolve differences
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Managing conflict as a leader
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                                                                           Managing conflict as a leader  Understanding  and managing  conflict   Identifying  habitual conflict   Solving conflict  through open  respectful  discussion   
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                                                                                       Belbin’s theory * Promotes varieties of  personalities * Assigns team roles  according to strength and  weakness of the employees  * Helps to identify each  individual’s objectives  Thought oriented roles  *  Making decisions based  on facts and rational  thinking * Helping to identify  specific field for tasks  * Working as free - thinkers by producing  original ideas and  suggesting new ways of  doing things
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                                                                                Successful team development  Coordinati on  Changing  culture  Creativity  Communic ation      
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                                                                      Successful team development theory  • Organizing structure of the  company’s environment • Maintaining order in the team • Ensuring quality services during  key stages of a project  Belbin’s theory(action- oriented team roles)  • Sharing excellent interpersonal  skills  • Tending to be good listeners  • Exploring new opportunities  with new development  Belbin’s theory(people - oriented team roles)
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                                                                      Conclusion  Effective teamwork can be a collaborative work where following things are present Active  leader  Proper  communic ation  Easy  understan ding  Supportiv e team  members  Following  theories 


image37.png
References

L&-a.....—-

e Saint Trinty T
e Asherman, |., 2018. Negot/at/on at work . New York: AMACOM.
» Bell, A and Smlth D., 2019. Learning team skills . Boston: Prentice Hall.

» Bjergegaard, B. and Borregaard J., 2017. Team building . Arhus:
Handelshajskolen i Arhus, Institut for organisation og
virksomhedsledelse .

» Johnson, D., Beyerlein, S. and Beyerlein, M., 2018. Team development .
Bingley: Emerald Group Publishing Limited.

» Kormelink, H. and Seeverens, T., 2018. Team building . Spring City, Pa.:
Reedswain.

« Owen, M., 2019. Team building . Upper Saddle River, N.J.: Globe Fearon
Educational.

* Pope, S. and Blyth, E., 2019. Team leader workbook . Amherst, Mass.:
HRD Press.

* Rees, F., 2020. Howto lead work teams . San Francisco: Jossey-
Bass/Pfeiffer.

* Rohlander, D., 2020. Management skills .

» Steenfatt, C., 2019. Team development through team feedback and
team reflexivity . [Erscheinungsort nicht ermittelbar]: [Verlag nicht
ermittelbar].

e 5 Conflict Management St Iesat a Glance. https://sourcesofinsight.com/confliet
managementstyles-at-a-glance/




image38.svg
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                                                                             Benefits of team working Pool their the ideas and see problems from a different  perspective The group works a change to learn from each other Smith. &Katzenbach. found high - performing teams as  those which · Are little – between five and seven ideal as anything  more significant will find difficulty coordinating meeting  times and communicating effectively. · Members with complementary skills – that is, where  team members have different skills. · Common purpose – Where members are committed to  the team’s aims and means of achieving them.
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