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Abstract
Digital transformation is the only way for the development of current enterprises. Huawei, as a world-renowned supplier of communication technology solutions and equipment, has gone out of its own way in the process of digital transformation - "technology-driven, platform first". In the process of digital transformation, it is necessary to grasp three elements: the first is to align with user experience, the second is to align with business operations, and the third is based on "technology driven and platform first". This paper will analyze Huawei's change development process and management status quo in combination with the actual situation, and analyze the internal and external factors of Huawei's enterprise reform in combination with the theoretical basis of enterprise change management. Based on the model of enterprise change management and the drivers of change, this paper discusses the resistance of Huawei enterprise change. Based on the analysis of Huawei's enterprise change management, this paper provides Huawei with some suggestions on change management and principles to grasp in the process of change management, so as to promote Huawei's active development of core competitiveness.
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Chapter one : Introduction
1.1：Background and purpose of the research
With the rapid development of information technology and the rise of digital wave, more and more enterprises begin to carry out digital transformation in order to keep up with the pace of the market (Xiong and Hu,2022). As a world-renowned supplier of communication technology solutions and equipment, Huawei has been at the forefront on the road of digital transformation, and based on the strategy of "technology-driven, platform first", it has explored cutting-edge technologies and new business models, and continuously promoted the process of digital transformation (Ma,2022). Therefore, the research on the road of Huawei's digital transformation is of positive significance for promoting and promoting the digital transformation of enterprises. The purpose of this study is to deeply study the core elements of Huawei's digital transformation by exploring the strategy of "technology-driven, platform-first" in the process of Huawei's digital transformation. The research objectives include analyzing the background and motivation of Huawei's digital transformation, exploring the practical application of Huawei's digital transformation strategy, and analyzing its role in promoting digital transformation. Analyze the successful factors and challenges of Huawei's digital transformation.

1.2：Huawei's corporate introduction
Huawei, founded in 1987, established its headquarters in Shenzhen, China. As a global supplier of communication technology solutions and equipment, Huawei has now become the second largest smartphone manufacturer in the world. Huawei's business fields are involved in mobile phones, telecom network equipment, cloud computing, smart home, internet of things and other fields, forming a globally influential product and service system with more than 100,000 employees in more than 170 countries and regions (Lai,2023). Huawei adheres to the development direction of independent innovation and leading technology, invests a lot of money in research and development. Continues to lead the trend of industry development. Huawei regards innovation as a key factor to promote business growth and enhance user experience. Constantly introduces leading technologies and new business models, accelerates digital transformation, and explores more efficient and greener business models in various business fields (Ma,2018). In the era of digital transformation, Huawei actively carries out cooperation and win-win, and works with industrial chain partners to promote technological progress and industrial development, create greater commercial value and achieve common growth. 



Chapter two : Digital transformation
2.1：The industrial internet era accelerates the digital transformation of enterprises
With the rise of industrial internet, the digital transformation of enterprises has entered a new stage. Digital technology is no longer a means to support enterprise marketing and business processes, but is promoting major changes in enterprise management methods and business models (Xu,2022). As a product of the deep integration of digital technology and real economy, industrial internet has changed the business model and organizational structure of traditional enterprises, improved the efficiency of resource utilization and market competitiveness of enterprises, and promoted enterprises to truly realize comprehensive digital transformation. Taking the manufacturing industry as an example, due to the shortcomings of the traditional manufacturing industry, such as simple production process, low production efficiency and difficulty in adapting to customer needs, the manufacturing industry needs to rely on the industrial internet to realize digital transformation. Combined with digital technology, manufacturing industry can realize digitalization and intelligence of production, improve the operational efficiency and quality of production, improve the level of customer service, and at the same time realize better resource utilization and greener production mode. After the digital transformation, enterprises can use data to realize the personalization of marketing and service, improve the digital marketing system, push products to the market, and then improve the income and market share of enterprises (Li,2020). By adopting a new generation of technology, can open up a broader market, further promote the digital transformation of enterprises and improve their competitiveness in the future market.

2.2：The transformation process of Huawei
Since the development of Huawei, its strategic plan has been constantly adjusted according to the changes in the environment, and its organizational structure has been optimized with the strategy. Huawei has experienced many important enterprise changes in the process of its growth (Feng et al., 2022). From 1987 to 1995, Huawei made the first active enterprise change in its initial life. And Huawei takes the initiative to face up to the problems existing in the enterprise in the high-speed development stage, and carries out transformation and reform at the critical moment of development. Its goal is to change the customer-centered product development process. Huawei introduced the integrated product development process and completely changed the existing product development model. The customer-centered and market-driven product development process has realized the transformation from technology to customers. From 1996 to 2003, the second change of Huawei was from the domestic market to the global market. At this stage, due to the slow development of the domestic communication equipment market, Huawei's profits were swallowed up, resulting in competitive pressure, and Huawei had to continue its transformation and development. In the early 2000, Huawei's digital transformation entered a new stage. The company began to reposition itself, focusing on the Internet and digital technology, strengthening its R&D and innovation capabilities, and establishing an internal digital platform and system. In 2011, Huawei announced the strategy of "Digital China", which further accelerated the pace of digital transformation. The goal of this strategy is to turn China into a fully digital country by 2020, and help other countries and enterprises to achieve leapfrog development in digitalization (Li et al., 2022). In 2019, Huawei further launched an "intelligent strategy" with artificial intelligence and big data technology as the core to further promote digital transformation. The strategy aims to make Huawei better serve customers and support the development of global digital economy through technological innovation and intelligent upgrade. In the process of digital transformation, Huawei has experienced many major changes and adjustments. One of the most important changes was in 2017, when Huawei announced a comprehensive organizational restructuring and implemented a "business rotation" management system, aiming to stimulate employees' innovative spirit and work enthusiasm and further promote the process of digital transformation. Another important change was in 2020, when Huawei implemented a "light process" and implemented a simpler and more efficient management system to provide better support for digital transformation. 

2.3：Transformation factors of Huawei
2.3.1：Internal and external factors of Huawei's transformation
Huawei has repeatedly carried out enterprise change management in order to further consolidate its business model. With the development of Huawei, it is found that foreign customers not understand Huawei's core values. Therefore, Huawei began to spread its core values internationally (Jia and Jin,2019). With the increase of international employees, its human resource management also needs to be in line with international standards. Huawei's leadership in digital transformation has firm determination and clear strategic planning for digital layout and investment, which is one of the key factors of Huawei's digital transformation. During the transformation of Huawei, the technical department needs to learn new knowledge and technology constantly, and with long-term experience accumulation, the decision can be relatively correct. For the span upgrade of technology, the update of knowledge is relatively lagging behind, and the accuracy of decision-making is relatively reduced. In addition, a large number of tasks in Huawei's decision-making process focus on core management, which limits the flexibility of the company. During the internal reform, managers collectively reduced their salaries, which led to the loss of employees and the slowdown of the reform process. This is also a stage that every company has to go through during the period of reform, and the transformation of enterprises will be accompanied by certain pains. In the early trade disputes, restrictions and sanctions were imposed on China's communication industry, and Huawei's decision to be included in the entity list restricted some supply chains and forced a new strategic layout. Today, Huawei has gradually reduced the risk in this area through the strategic direction of independent research and development and the cooperation of domestic suppliers (Li,2020). This is also an important driving factor for Huawei to strengthen internal management changes. 

2.3.2：Political factors of Huawei's transformation
In the process of Huawei's digital transformation, there are the following political factors: (1) National policy: The government actively promotes digital transformation and information construction, and strongly supports domestic enterprises to develop digital services. Huawei has also been supported and encouraged by the government, and government policies have also provided corresponding support for Huawei's digital transformation (Li et al., 2022). (2) International political situation: Huawei, as a technology giant in China, has been subjected to a certain degree of political pressure in the international arena. The U.S. government restricted Huawei's business in the United States and pressured other countries to disable Huawei equipment, which brought certain challenges to Huawei's digital transformation (Mohamed Hashim, Tlemsani and Duncan Matthews, 2022). (3) Talent policy: The government attaches importance to talent construction in the digital field and actively introduces and trains technical talents, which provides talent protection and support for Huawei's digital transformation. (4) Industrial policy: The China government has also adopted active policies in the digital industry, such as providing financial and investment support and formulating industrial standards, which has provided a better industrial environment for Huawei's digital transformation (Li et al., 2020). 

2.3.3：Huawei's stakeholders
As one of the most important stakeholders, employees of the company need to know how to adapt to changes and achieve Huawei's goals (Tian and Zhong,2019). At the same time, they also hope to get a clear role definition and experience accumulation and make positive contributions to the company. In the process of change management, the company's leadership needs to communicate with employees and participate in the process, ensure that employees understand the background, objectives and strategies of change, and provide them with appropriate training to promote professionalism to support change. Customers are an important factor in the development of enterprises and one of the most direct beneficiaries (Yang,2020). In response to measures or product changes, Huawei has continuously invested resources to meet users' needs, and collected information feedback from customers through market research, so as to better create brand-new value points and improve users' value experience. Suppliers are also indispensable stakeholders, which can directly reduce costs and expand business scope for Huawei. Huawei is committed to tapping potential suppliers to help them carry out product innovation and technology optimization (Zhang et al.,2021) . At the same time, Huawei will provide a reasonable and good cooperation environment to maximize rights. Interests and achieve long-term and stable cooperative relations. Huawei actively manages the supply chain to gain continuous cost advantage. Improve the high integration between suppliers and companies to ensure timely and reliable satisfaction of customer needs. It is also one of Huawei's reserve forces in the difficult period of change. As one of the important nodes in the process of change management, Huawei's partners have various production R&D capabilities and resources. They have promoted how the interests of the company can continue to expand after organizational changes (Yue,2017). 

2.3.4：The resistance in Huawei's transformation 
The obstacles faced by Huawei during the reform mainly include organizational structure adjustment, market competition and institutional innovation. Organizational structure adjustment is one of the cores of Huawei's reform. To achieve this change, we also need to face many obstacles, because more members have become accustomed to the existing environment, processes and organizational structure. The necessary prerequisite for realizing the new organizational structure change is internal and external communication. Huawei needs to carry out internal communication and unified decision-making, and communicate with partners to ensure that the change strategy meets the market demand. Industry competition and market uncertainty are another major obstacle to Huawei's change management (Wang,2021). Huawei not only pay attention to the improvement of its technical level, but also pay attention to the development of its competitors and understand the changing trend of the market in order to make targeted changes. Institutional innovation is also a major obstacle in the process of Huawei's change management. The new system will inevitably encounter many difficulties, because it takes a lot of time and energy to separate from the old system and build a new system. At the same time, the change of system and process also means that each member needs new training and guidance in order to better understand and adapt to the new system and process (Li,2023). In the face of resistance, Huawei takes measures to improve employees' sense of participation and enhance their sense of identity with enterprise changes, which is conducive to strengthening employees' support for the change plan and reducing resistance. Working on specific issues is another way for Huawei to cope with resistance. 





Chapter three:Huawei's transformation course and digital transformation achievements
In recent years, Huawei has been committed to digital transformation, accelerating technological innovation and application, expanding the global market (Feng,2021). In the process of digital transformation, Huawei actively responds to the digital transformation trends such as "intelligence", "digitalization", "smart city" and "big data" and the development of new technologies (Lu and Pan,2021). The results of digital transformation include the continuous growth of consumer business, the progress of 5G technology, the emergence of Huawei Cloud as an industry leader and the intelligent internet of things. Huawei has invested a lot of money and resources to promote the research and development of 5G technology and expand its influence in the 5G field (Huang,2019). In 2020, Huawei has deployed 5G networks in more than 120 countries and regions. In addition, "Huawei Cloud" is a cloud computing service platform, cloud storage, cloud database and other services launched by Huawei. Huawei Cloud's advantages such as high performance and high reliability make it a leader in the industry. Based on the internet of things, Huawei has built a strategic plan of "building an intelligent ecosystem for the digital future of mankind" and is committed to building a digital intelligent ecosystem such as smart city, smart home and intelligent transportation. In the fields of smart cities and intelligent transportation, Huawei has launched a series of products and solutions, such as intelligent street lamps and intelligent bus systems, which have brought more convenience to people's lives and urban management (D’Amico et al., 2020). Generally speaking, Huawei has continuously promoted digital transformation, not only focusing on technological innovation and market development, but also actively reforming corporate culture and employee training, laying a solid foundation for the company's future development.
















Chapter four : Huawei's digital transformation experience
In the process of digital transformation, Huawei firmly grasps three elements, namely, aiming at user experience, aiming at business operations and based on "technology-driven, platform-first". These three elements run through the whole process of Huawei's digital transformation, helping Huawei to gradually realize the goal of digital transformation (Wu,2022). First, Huawei attaches importance to user experience. In the digital transformation, Huawei puts users at the center, constantly studies user needs, and optimizes and improves according to user feedback. And launched a series of intelligent products and services to meet the changing needs of users. Second, Huawei is aiming at business operations. In the digital transformation,  always adhere to the principle that road to career success is to own duty, innovate constantly and create greater value, so as to inject a steady stream of power into the enterprise and maintain a competitive advantage in the market (Song et al., 2022). Finally, Huawei attaches great importance to technological innovation in digital transformation, invests a lot of R&D resources, and constantly promotes the application and promotion of new technologies. At the same time, Huawei has built a world-leading technology platform to provide customers with comprehensive solutions and services to help customers transform digitally (Zhao,2023). 


Chapter five : Practical application of Kurt Lewin model in Huawei's reform process
Kurt Lewin model is one of the classic models in the field of change management, which can help organizations to carry out change management  (Hussain et al.,2016). The model includes three stages: unfreeze, change and refreeze. In the process of Huawei's digital transformation, it can be applied to the following aspects: (1) Unfreeze: This stage means that the leadership team needs to create a situation full of urgency and strengthen the organization's sense of change (Memon,2020). Huawei can set up some internal working groups to conduct research and investigate the problems, needs and expectations of employees in the digital transformation process. This also means that employees can understand the reasons for Huawei's changes, begin to accept the changes, and clarify their roles and responsibilities. (2) Change stage: At this stage, Huawei needs to plan the digital transformation, clearly mark the objectives, redesign the organization's structure, processes and resources, and ensure the use of digital tools to improve internal operation processes and customer service. Huawei can adopt agile methods to carry out digital transformation, that is, step by step, rapid test and timely adjustment (Burnes, 2021). (3) Refreeze stage: The goal of this stage is to ensure organizational stability and ensure the best results after digital transformation. At this stage, Huawei needs a cultural change that embraces change, and all employees need to know their role in the process of digital transformation and how to continue to promote the organization's digital transformation goals. In addition, Huawei can use incentives for positive feedback and rewards after digital transformation to ensure the reasonable, efficient and sustainable development of digital transformation (Musundire,2020).
 

















Chapter six :Conclusion
Huawei has experienced many enterprise changes, which have many influences on the company's future development and business strategy. Focus more on core business: Huawei will continue to optimize and consolidate its business structure, focusing more on core business areas, especially in the leading telecom network equipment, smart phones and consumer business areas. And Huawei will also make use of the advantages of digital technology and platform to carry out more extensive innovation and find new growth points. With the increasingly fierce market competition, Huawei needs to continuously improve its R&D investment and product innovation ability to maintain its leading position in the technical field, and will further strengthen cooperation with customers and partners to promote technological innovation and application. Based on the experience in the process of transformation, Huawei is stepping up its digital strategy, optimizing internal operation and management through digital technology and data analysis. Accelerating the digital transformation and transformation of enterprises. Digital transformation can help Huawei improve efficiency, accelerate decision-making and improve customer experience, so as to achieve sustained growth and progress of its business and organization. With the changes in consumer demand and market environment, Huawei is actively looking for growth points in new technologies and new business areas. For example, in the fields of smart home and electronics, Huawei has launched a series of innovative products and solutions, and increased its investment and layout in these fields, expecting to open up greater market share and business opportunities. 

Chapter seven:Suggestions and prospects
[bookmark: _GoBack]Based on the strategic thinking of "technology-driven, platform first", Huawei regards digital transformation as an important measure to realize the sustainable development of enterprises, and has achieved remarkable results. For Huawei's transformation and future development, the following are some specific suggestions and prospects:(1) Continue to promote technological innovation: With the rapid development of science and technology, technological innovation is becoming an important driving force for the development of various industries. As a digital enterprise, Huawei should continue to increase investment in research and development and explore new technologies and application scenarios to maintain its leading position. (2) Improve the quality of digital services: Huawei has always emphasized the user experience and provided rich digital services. However, in the process of expanding digital services, we should pay attention to improving service quality and making the user experience reach a higher level. (3) Building a digital security system: With the rapid development of digitalization, the security threats faced by enterprises are becoming increasingly complex. Therefore, Huawei should attach importance to the construction of digital security system to ensure the security and privacy of enterprise data. For Huawei's transformation and future development prospects, we should first play the role of digital technology in the digital transformation of the industry. As a digital enterprise, Huawei has the advantages and experience of digital technology, which can play a greater role in the digital transformation of the industry and help the industry accelerate its development. Secondly, it is necessary to promote the deep integration of digitalization and intelligence. With the continuous development of digitalization and intelligence, the integration of the two has become the development trend of digital enterprises in the future. As a leading digital enterprise in the industry, Huawei should further promote the deep integration of digitalization and intelligence. Finally, Huawei must persist in adapting to market changes in a timely manner. With the constant changes of the times, the market demand is becoming increasingly changeable and complex. As a digital enterprise, Huawei needs to keep keen market insight, adapt to market changes in time and seize development opportunities. 
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