UNIVERSITY OF WALES
TRINITY SAINT DAVID


Managing People
LCBB5004
Catalina Alexandra Cobzaru
Student number: 1913403
[bookmark: _GoBack]Lecturer: Tanja Nathan



Table of Contents
Introduction	3
Task 1	3
Task 2	10
Organizational objectives within resourcing activities	10
Evolution of those functions	11
Training program at British American Tobacco Company	12
Conclusion	13
References	14



[bookmark: _Toc79762912]Introduction
This assignment demonstrates a critical understanding regarding the business environment within which HR professionals work as well as analyzes the effective management of resourcing within the organization. The task one of this assignment evaluates the role of HR professionals with a reference to the present CIPD profession map. The task two of this assignment, explains the objectives of the organization within the resourcing activities that are the responsibility of the human resource department. Further, this assignment discusses the evolution of the HR functions within the organization. 
[bookmark: _Toc79762913]Task 1
Human resource professionals are described as individuals who are responsible for providing effective advice, proper guidance, as well as help the employees of the organization. For becoming an efficient as well as effective human resource professional, it is crucial that the individual possess certain skills, characteristics, as well as behaviors (Abdeldayem and Aldulaimi, 2020). Within any human resource role either it is of the human resource director, or the human resource manager, or the human resource officer, or any other role communication skills, decision-making skills, budgeting skills, empathetic skills, training skills, As well as developmental skills play a crucial role for becoming an efficient as well as an effective human resource professional. 
For understanding the role of human resource professionals in a better way, CIPD has developed a universal map that shows what every individual needs to accomplish for becoming an efficient as well as an effective professional within their role (Yap et al., 2019).
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1. Professional values
A sense of shared purpose is crucial for making sure that the human resource professionals are able to maintain a collective identity with the standards of the organization as well as help provide guidance to all the employees working within the organization. with the help of this film work regarding the shared values, it allows the human resource department in building trust That it requires for creating as well as developing a positive change within the workplace (Ahammad et al., 2020). 
The CIPD profession map categorizes the professional values of an organization into three categories that are principles-led, evidence-based, as well as outcome-driven.
a). Principles-led
All the professional decisions carried out by the human resource professionals add influenced through a set of proper principles as well as beliefs during the times of change within the organization. there are three major principles that define positive decision-making irrespective of the context
Professionalism matters
· The human resource professionals are committed towards continuous development as well as improvement and make sure that they develop value-based decisions
· The human resource professionals understand the consequences of their actions for the betterment of the wider society
· The humanities professionals utilize their expertise within their work, people, as well as change for understanding how value is created by a business for maintaining the balance between risks as well as opportunities
· The humanistic professionals act as ambassadors for people profession and act with proper integrity
People matter
· The people should have the proper voice regarding their thoughts on the matters that affect them directly and they should be treated properly
· The people should have proper access with their humanistic professionals as well as with the opportunity of working
· People tend to be the foundation of business and they are unique as well as worth understanding.
Work matters
· The work should be safe as well as inclusive every time
· All the work need to have a purpose that helps the people utilize their skills as well as talents effectively
· Effective work provides benefit to the organization as well as the individuals
b). Evidence-based
The CIPD profession map tends to provide evidence-based decision-making that informs the human resource professionals regarding their judgment. while utilizing evidence for supporting professional opinions, it consists of:
· Practitioner expertise: It is crucial for professional judgment as well As for applying the evidence into practice. It is the age of professionals in the development of effective solutions from various insights
· Organizational data: The people analytics enable human resource professionals to get to know their workforce as well as provides a deep insight regarding their skill gaps, their areas of expertise, engagement of the employees, as well as other things. it also helps major professionals to make strategic investments within their workforce.
· Behavioral science as well as academic research: By understanding the human psychology, nature professionals have a better knowledge regarding the science behind the decisions made by people. 
c). Outcomes-driven
The work performed by the human resource professionals is driven by a proper understanding of their outcomes that is the value of the outcomes they are striving to accomplish as well as the required amount of risk for such outcomes (Anwar and Abdullah, 2021). The outcomes of the work carried out by the humanistic professionals need to be centered on their wider purpose for their positive working lives.
· Impact as individuals: The level of the impact made by the human resource professionals tends to vary at every stage the individual is performing in his or her career. Thus, the human resource professionals strive to maintain the balance between the business outcomes as well as the people outcome.
· Impact on professionalism: The work of the human resource professionals leads towards better decision-making regarding crucial topics that tend to affect the work, people, as well as change. the human resource professionals are responsible for building strength, credibility, as well as integrity within the people profession.
· Impact on people: The human resource professionals add responsible for building inclusive organizations dedicated towards treating the people in a fair way as well as making sure that we are diverse voices are being heard and their skills are being improved within the wider workforce.
· Impact on work: The humanistic professionals strive towards improving the collective well-being, productivity, as well as success of the organization, its people, along with the communities the organization belongs to.
2. Core knowledge
With the usage of the current CIPD profession map, those working within the industry are provided with a strong foundation regarding effective decision-making. The CIPD profession map outlines six major areas regarding knowledge that helps to drive change, create values, as well as impact the world of work in a positive way. These areas are relevant for every human is professionals as well as sets out everything that they require for becoming an effective practitioner regardless of their specialism within the organization.
· Digital working: This area refers to a better understanding of the role latest played by technology within the workplace as well as how it helps towards improving the productivity as well as a collaboration of the employees.
· Analytics as well as creating values: This area encompasses the role played by data within informing smarter business decisions as well as uncovers the true potential of the people within the organizations.
· Business acumen: This area consists of practical business knowledge regarding human resource professionals as well as involves business planning, financial literacy, and along with that management of suppliers.
· Culture as well as behavior: This area consists of behavioral science that provides a rich source regarding the human resource professionals along with the impact of their practices on the employees as well as the culture of the organization.
· People practice: This idea involves the life cycle of the employees along with how all the practices have an impact on each other as well as how they are interrelated with each other.
3. Core behaviors
The human resource professionals continue to strive towards improving the productivity of the organization as well as the working on the employees within new as well as challenging situations. The core behaviors outline what it takes to become an effective human resource professional. The core behaviors regarding human resource professionals consist of:
· Situational decision making
· Focused on the insights
· Having a passion towards learning
· Commercial drive
· Working inclusively
· Providing value to the people
· Professional courage as well as influence
· Ethical practices
4. Specialist knowledge
The human resource department provides various opportunities for the human resource professionals so that they can explore as well as learn.  The CIPD profession map provides various specialist areas that showcase how the human resource professional applied their specialism for creating a positive impact within the workplace. the specialist knowledge areas regarding human resource professionals consist of:
· Talent management
· Reward
· Resourcing
· People analytics
· Organizational development as well as design
· Learning as well as development
· Diversity as well as inclusion
· Employee relations
· Employee experience
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[bookmark: _Toc79762915]Organizational objectives within resourcing activities
The crucial function of the human resource department at the British American Tobacco company involves recruiting candidates having proper skills and provides those candidates with appropriate training so that those candidates can make necessary contributions that will help the company to grow. The human resource professionals of British American Tobacco Company provide proper training to the selected candidates along with the present employees that are working within the organizations (Fenech et al., 2019). The resourcing activities that the major function is responsible for delivering are explained below:
Planning: Planning is the primary function of the human resource department of British American Tobacco company. The human resource professionals make effective plans for managing the workforce and along with that allocate them the necessary tasks for carrying out their day-to-day activities. The human resource professionals within British American Tobacco Company collect the information as well as analyze them with the future human resources that are needed within the company (Harsch and Festing, 2020). This helps them to take the necessary measures at the time of recruitment and accomplish their desired output.
Recruitment and selection: In recruitment procedures, the human resource manager selects the appropriate candidate possessing the necessary skills for the job (Tyagi and Moses). The human resource manager also looks for some extra capabilities in those candidates and along with that briefs them regarding the company.
Training and development: The human resource professionals in British American Tobacco Company have the responsibility to provide proper training so that they could develop the skills of the selected candidates and help them perfect their skills for their job. This helps the candidate to carry out dear assigned tasks efficiently as well as effectively (Ichsan et al., 2020). With the help of proper developmental programs and proper training, the selected candidates make effective contributions to the company for the accomplishment of their desired goals. 
[bookmark: _Toc79762916]Evolution of those functions
Strategies for recruitment and selection
British American Tobacco Company views recruitment to be a part of their strategy of business that helps them to make sure that the company is properly equipped with the managers having the highest caliber as well as help the company to enhance their productivity. The human resource professionals of British American Tobacco company develop long-term strategic plans that help the company to make continuous improvements within their quality as well as maintain focus on their future requirements. Every year the human resource professionals of British American Tobacco company select, train, as well as develop the talented as well as brightest graduates (Jamal et al., 2021). 
British American Tobacco company has been focusing on E resourcing for a very long time. They have maintained their focus on E-based advertisement to maintain their visibility as well as transparency along with the conventional print media. The company continues to post their notices regarding recruitment on its website www.bdjobs.com. The company follows it properly structured as well as systematic procedure of selection for recruiting the suitable candidates. Along with this, the company also conducts a pre-employment medical examination as well as the reference checks before recruiting a candidate. 
British American Tobacco Company does not differentiate between men and women, the majority as well as minority, and others. at the entry-level jobs, the company prefers fresh graduate candidates, whereas, for the middle as well as top-level jobs, the company prefers candidates having high skills (Kowalski and Loretto, 2017). British American Tobacco Company tends to follow the latest techniques along with the technologies for their recruitment processes. Their recruitment processes consist of both internal as well as external and vary from one situation to another situation. 
[bookmark: _Toc79762917]Training program at British American Tobacco Company
The training, as well as development programs within the British American Tobacco company, are an ongoing procedure that involves personal as well as professional development. The British American Tobacco company tends to view this as their top priority (Paais and PATTIRUHU, 2020). They tend to offer on-the-job as well as off-the-job developmental opportunities at theoretical levels as well as practical levels through various local, regional, as well as international training programs. The personality development program of British American Tobacco Company has evolved to become quite special as claimed by the director of "The Leadership Trust's International Program". They have a unique approach regarding the personality development of the employees (Pandita and Ray, 2018). They make effective investments at all levels with the prime focus on the personality development of the major assets of the company. With the help of this training as well as developmental programs it helps their employees in discovering leadership skills as well as qualities within the workplace environment. This makes working within the British American Tobacco company a privilege as well as a pleasure. 
[bookmark: _Toc79762918]Conclusion
This assignment demonstrated a critical understanding regarding the business environment within which HR professionals work as well as analyze the effective management of resourcing within the organization. The task one of this assignment evaluated the role of HR professionals with a reference to the present CIPD profession map. The task two of this assignment explained the organizational objectives within the resourcing activities that are the responsibility of the human resource department. Further, this assignment discussed the evolution of the HR functions within the organization. 
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