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Introduction:
In any organisation knowledge 1and 1information 1management 1skills 1are 1highly 1vital 1as without 1the 1correct 1understanding 1of 1these 1skills 1success 1is 1not 1at 1all 1possible. 1By 1using these 1skills 1you 1can 1make 1big 1decisions 1and 1solve 1problems 1within 1the 1company. 1It 1helps all 1the 1management 1to 1act 1faster 1and 1efficiently 1when 1doing 1their 1daily 1set 1targets, 1your company 1employees 1should 1have 1good 1knowledge 1and 1understanding 1of 1these 1skills 1and by 1using 1this 1skill 1you 1can 1also 1understand 1the 1customer 1satisfaction 1criteria 1(Allen 1D. 2004).
In my this assignment I will be discussing about Zopa which is a company that gives people loans on low interest rates compared to other loan companies in the market, I 1will 1be 1writing about 1the 1importance 1of 1knowledge 1and 1information 1management 1skills 1within 1Zopa. 1 1This company 1is 1in 1the 1UK 1and 1was 1founded 1in 12005 1by 1co-founder 1and 1board 1member 1Giles Andrews 1alongside 14 1other 1members. 1. 1This 1was 1a 1first 1peer 1to 1peer 1landing 1company 1in the 1UK, 1company 1offer 1simpler, 1higher 1value 1loans 1and 1investments 1to 1customers, 1this model 1is 1the 1first 1of 1its 1kind 1in 1the 1world 1directly 1matching 1people 1needs 1by 1offering 1low interest 1loans, 1Since 12005, 1they 1have 1provided 1more 1than 1£5 1billion 1in 1loans 1to 1nearly 500,000 1borrowers 1and 1created 1more 1than 1£250 1million 1in 1interest 1for 1investors 1through their 1peer-to-peer 1business 1and 1it 1all 1based 1on 1honesty, 1transparency 1and 1trust, 1in 12020 company 1opened 1a 1bank 1which 1can 1provide 1people 1with 1more 1ways 1to 1feel 1good 1about themselves, 1including 1credit 1cards 1that 1allow 1to 1control 1your 1spending 1and 1fixed 1term saving 1options.
Zopa 1believes 1that 1to 1become 1successful 1it 1is 1very 1important 1to 1keep 1your 1customers happy, 1understand 1their 1needs 1(Kerzner 1H. 12001) 1and 1offer 1them 1what 1the 1cant 1find 1from other 1competitive 1markets 1as 1if 1your 1customers 1are 1happy 1with 1your 1product 1and 1services then 1nothing 1can 1stop 1you 1to 1be 1successful 1in 1your 1business.

Q1: Why are information systems essential for the case study Zopa?
Successful 1companies 1need 1high 1quality 1information 1systems 1to 1process 1all 1financial 1and organizational 1data 1and 1statistics, 1minimizing 1human 1error 1and 1improving 1work 1efficiency are 1the 1basic 1goals 1of 1any 1organisation 1to 1become 1successful, 1however 1this 1is 1not possible without 1an 1excellent 1information 1system 1that 1can 1provide 1the 1data 1you 1need 1in 1a 1few seconds 1so 1best 1information 1system 1is 1essential 1for 1every 1professional 1organization.
In order to get the most benefit from the company's information system, you must apply all its functions, the 1information 1system 1obtains 1its 1importance 1by 1processing 1the 1data 1input from 1the 1company 1to 1generate 1useful 1information 1for 1managing 1your 1operations 1so 1in order to 1improve 1the 1efficiency 1of 1the 1information 1system 1you 1can 1add 1more 1data 1to 1make 1the information 1more 1accurate, 1or 1you 1can 1use 1the 1information 1in 1new 1ways 1as 1by 1using information 1correctly 1you 1can 1find 1the 1difference 1between 1right 1and 1wrong 1(Cottrell, S. 2008).
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Like 1every 1other 1organisation 1Zopa 1also 1use 1their 1best 1available 1information 1system 1to record 1their 1business 1activities, 1to 1find 1the 1cause 1of 1the 1problem 1and 1the 1appropriate solution. 1Information 1systems 1come 1in 1handy 1when 1storing 1operational 1data, communication 1records, 1documents 1and 1revision 1history 1as 1Zopa 1confirms 1more 1data 1has been 1created 1in 1pervious 1few 1years 1compare 1to 1the 1past 1so 1this 1has 1caused 1the 1need 1of latest 1technology 1where 1new 1ways 1are 1out 1to 1store 1data 1and 1information 1and 1all 1this 1is possible 1due 1to 1the 1available 1advanced 1information 1systems.

Q2: What information systems are implemented by Zopa? Describe the input, processing and output of any one of such systems?
Since 1Zopa 1established 1they 1have 1been 1providing 1loans 1to 1individuals 1and 1different 1small and 1large 1organisations 1on 1a 1very 1low 1interest 1rate, 1they 1have 1highly 1improved 1data 1base system 1with 1all 1built 1in 1latest 1technology, 1their 1database 1contains 1information 1about 1every loan 1applied 1by 1Zopa 1including 1rejected 1applications, 1at 1present 1they 1have 1a 1dataset 1of more 1than 12 1million 1loans 1and 1their 1expert 1analysts 1use 1industry 1leading 1technology 1to mine 1these 1data 1when 1establishing 1credit 1models 1and 1underwriting 1standards 1for customers.
[image: Input/Output - Systems]
Zopa 1constantly 1increase 1their 1data 1volume 1and 1is 1committed 1to 1make 1the 1most 1of 1it 1when dealing 1with 1new 1or 1existing 1applications, 1during 1the 1application 1process 1Zopa 1collect thousands 1of 1information 1about 1each 1applicant 1from 1the 1two 1credit 1bureaus 1and customer’s application 1form, 1then 1this 1data 1get 1used 1to 1evaluate 1applicant 1in 1various aspects 1such 1as Income 1stability, 1attitude 1towards 1credit, 1history 1of 1managing 1credit 1and 1ability 1to 1afford 1the loan, 1all 1of 1these 1methods 1and 1tools 1help 1company 1to 1get 1more 1detailed 1and 1clear understanding 1of 1potential 1borrowers, company 1only 1approve 1the 1loan 1on 1the 1basis 1that customers 1pass 1their 1strict 1underwriting 1standards.
Credit 1bureaus 1in 1the 1UK 1allow 1Zopa 1to 1track 1the 1credit 1performance 1of 1rejected 1loans through 1anonymous 1data, 1by 1tracking 1the 1performance 1of 1the 1loan 1over 1a 1period 1of 1time they 1can 1accurately 1assess 1their 1rejection 1decision 1without 1the 1need 1for 1a 1rigorous 1credit search 1and 1maintain 1the 1correctness 1of 1data 1protection 1laws, 1Zopa 1is 1always 1looking 1for more 1ways 1to 1improve 1their 1underwriting 1strategy 1and 1to 1do 1this 1they 1purchase 1other anonymous 1data 1from 1credit 1bureaus 1to 1track 1the 1credit 1performance 1of 1existing 1loans 1and rejected 1applications 1to 1improve 1their 1future 1decisions.
Recently Zopa and paylink introduced a new cloud based digital income and expenditure product called Embark, this 1is 1one 1of 1the 1best 1information 1system 1tool 1which 1gives 1all 1the help 1and 1support 1to 1customers 1when 1dealing 1with 1loan 1applications 1as 1customers 1just need 1to 1enter 1the 1required 1information 1for 1loan 1application 1and 1this 1system 1will 1fully 1assist customer 1from 1start 1to 1end, 1any 1organisation 1success 1is 1always 1depends 1on 1customer’s satisfaction 1so 1It 1is 1very 1important 1to 1understand 1the 1customer 1needs, (Evans et  al., 2009).1

Q3: Explain why Zopa has structure composed of different functions and levels. How computer based information system can support managers at each level and functions of Zopa operations?
Zopa 1has 1been 1specializing 1in 1low 1risk 1consumer 1loans 1with 1fixed 1interest 1rates 1by providing 1a 1smooth 1application 1and 1approval 1process, company provide services to major loan customers who 1rely 1on 1the 1all in one 1experience 1and 1value 1which 1means 1company offers 1better 1rates 1compare 1to 1any 1other 1competitors 1or 1high 1street 1banks.
[image: Computer Based Information System | Types of Computer Based Information  Systems]
Computer 1based 1information 1systems 1(CBIS) 1are 1now 1widely 1used 1to 1support 1business activities, 1they 1are 1considered 1to 1be 1tools 1that 1can 1provide 1information 1for 1management decisions, 1Zopa 1managers 1face 1more 1and 1more 1complex 1issues 1in 1their 1roles 1so 1while making 1decisions 1 1they 1ensure 1to 1keep 1the 1level 1of 1productivity 1and 1profitability 1maintained as 1required 1by 1the 1organization, 1they 1also 1recognize 1the 1relationship 1between 1the 1internal and 1external 1environments 1that 1continue 1to 1affect 1the 1organization, 1they 1evaluate 1the 1data collected 1from 1the 1entire 1organization 1and 1convert 1the 1data 1into 1information, 1which 1can 1be used 1to 1solve 1problems 1and 1make 1decisions, 1and 1prepare 1and 1submit 1reports, 1when dealing 1with 1data 1and 1information 1it 1is 1very 1important 1to 1analysis 1the 1data 1by 1using 1correct tools 1and 1methods, 1(Toelle, 12006). 

Q4: Discuss Zopa’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition retention transfer perspectives?

[image: What Is Knowledge Management And How To Make It Easy]
Knowledge 1management 1is 1the 1process 1of 1creating, 1sharing, 1using 1and 1managing 1the knowledge 1and 1information 1of 1an 1organization, 1successful 1knowledge 1management 1will improve 1the 1organization 1in 1many 1ways, 1it 1can 1increase 1awareness 1of 1the 1situation 1and open 1the 1door 1for 1employees 1to 1learn 1new 1skills 1which 1will 1help 1organisation 1to 1become successful, 1It 1will 1also 1help 1to 1develop 1your 1skills 1and 1by 1improving 1your 1skills 1you 1can automatically 1increase 1the 1progress 1of 1your 1organisation, 1(Gibbs, 1G. 11988), 1during 1my search 1at 1Zopa 1i 1never 1come 1across 1with 1any 1major 1knowledge 1management 1challenges company 1is 1facing 1at 1present 1but 1there 1are 1some 1recommendations 1which 1can 1be improved 1such 1as.
Keep 1people 1motivated.
Keep 1up 1with 1changing 1technology.
Measure 1knowledge 1contribution.
Safety.
Keep 1shared 1information 1up-to-date 1and 1accurate.
Interpret 1the 1data 1effectively.
Ensure 1relevance.
Reward 1active 1users.

Q5: Discuss how overall approach adopted by Zopa incorporates porter’s generic competitive strategy and in what ways use of IS/IT has enabled Zopa to achieve acompetitive advantage?
Porter's 1five 1forces 1were 1developed 1by 1Michael 1E 1Porter 1of 1Harvard 1Business 1School 1in 1979, It is a simple framework which can be used to evaluate the competitive strength and position of organizations, 1Porter’s 1five 1forces 1is 1useful 1both 1in 1understanding 1the 1strength of
an 1organisation’s 1current 1competitive 1position, 1and 1the 1strength 1of 1a 1position 1that 1an organisation 1may 1look 1to 1move 1into. 1
Zopa 1use 1Porter’s 1five 1forces 1to 1analysis 1and 1understand 1whether 1new 1products 1or services 1are 1potentially 1profitable 1for 1them 1and 1this 1can 1also 1help 1them 1to 1identify 1areas 1of strength, 1to 1improve 1weaknesses 1and 1to 1avoid 1mistakes 1as 1It 1is 1very 1important 1to 1know about 1your 1strong 1and 1weak 1skills, 1and 1as 1result 1work 1on 1it,(Cottrell, 1S. 12011).
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Porters 1five 1forces 1analyse:
Porter's five forces can identify and analyse the 1five 1types 1of 1competitiveness 1that 1shape each 1industry 1and 1help 1determine 1the 1industry's 1weaknesses 1and 1strengths, 1five 1forces analysis 1is 1usually 1used 1to 1determine 1industry 1structure 1to 1determine 1company 1strategy, using 1Porter's 1five 1forces 1is 1an 1effective 1way 1to 1analyse 1organizations 1and 1understand 1the company's 1strength 1in 1the 1industry, 1analysis 1is 1the 1best 1way 1to 1understand 1the 1needs 1of your 1organisation, 1(Wright, 12006).
The 1five 1forces 1are:
Competition 1in 1the 1Industry:
Competition 1plays 1a 1huge 1role 1in 1your 1industry's 1profitability 1(potential 1to 1generate 1high return 1on 1investment), 1and 1in 1turn, 1it 1also 1attracts 1new 1entrants. 1If 1there 1is 1a 1lot 1of competition 1in 1your 1industry, 1it 1is 1difficult 1to 1make 1a 1profit. 1Customers 1have 1plenty 1of options, 1so 1if 1your 1price 1is 1too 1high, 1they 1can 1reach 1an 1agreement 1with 1a 1supplier 1who 1will sell 1to 1them 1at 1their 1preferred 1price, 1Zopa 1always 1try 1to 1give 1more 1benefits 1to 1their customers 1but 1if 1for 1some 1how 1they 1can’t 1match 1their 1competitive 1rates, 1they 1work 1with their 1competitors 1and 1share 1the 1profit 1equal.
New 1Entrants 1into 1the 1Industry:
If 1new 1players 1can 1enter 1your 1market 1quickly 1and 1cheaply, 1they 1can 1sell 1their 1minimum viable 1product 1that 1has 1enough 1features 1to 1meet 1the 1needs 1of 1early 1customers 1at 1a 1price lower 1than 1what 1you 1and 1your 1competitors 1can 1afford 1then 1as 1a 1result 1they 1can 1grab 1the market 1share 1of 1established 1participants 1and 1are 1more 1likely 1to 1threaten 1the 1position 1of
incumbents 1in 1the 1industry, 1zopa 1always 1research 1and 1search 1for 1new 1threats 1to 1the organisation 1and 1consider 1it 1very 1seriously.
Power 1of 1Suppliers:
The 1number 1of 1suppliers 1or 1competitors 1in 1the 1market 1directly 1affects 1the 1company's 1ability to 1control 1prices. 1When 1there 1are 1only 1a 1few 1suppliers 1in 1your 1industry, 1each 1supplier 1has a 1lot 1of 1pricing 1power, 1because 1if 1consumers 1do 1not 1accept 1your 1price, 1you 1and 1your 1other suppliers 1can 1easily 1find 1who 1they 1want, 1Zopa 1is 1always 1looking 1for 1new 1suppliers 1for 1new products 1and 1services 1so 1if 1the 1find 1out 1on 1supplier 1gone 1expensive 1so 1they 1can 1choose another 1one 1so 1they 1need 1to 1improve 1their 1supply 1chains.
Power 1of 1Customers:
The 1number 1of 1customers 1in 1your 1industry 1directly 1affects 1their 1ability 1to 1control 1prices. 1If you 1have 1only 1a 1few 1customers 1in 1your 1industry, 1they 1will 1have 1most 1of 1the 1power. Because 1suppliers 1rely 1on 1customers 1to 1generate 1revenue, 1suppliers 1must 1comply 1with customer 1pricing 1requirements, 1otherwise 1their 1customers 1will 1do 1business 1with 1one 1of many 1other 1suppliers 1willing 1to 1sell 1products 1or 1services 1at 1high 1prices, 1Zopa 1overcome this 1issue 1by 1giving 1more 1offers 1to 1customers 1by 1using 1their 1latest 1technology. 1
Threat 1of 1Substitute 1Products:
If 1your 1product 1has 1cheaper 1or 1superior 1substitutes, 1you 1not 1only 1have 1to 1compete 1with other 1players 1in 1your 1industry, 1but 1you 1also 1have 1to 1compete 1with 1businesses 1in 1other industries, 1this 1high 1multi-market 1competition 1can 1drop 1your 1prices 1and 1profit 1so 1Zopa 1use their 1loyality 1programme 1for 1their 1customers 1where 1customers 1gets 1offers 1like 1on 1other company 1can 1give 1which 1keeps 1them 1stay 1with 1the 1company, 1if 1Zopa 1realise 1that 1other companies 1are 1offering 1same 1product 1or 1service 1they 1improve 1their 1service 1where 1they make 1less 1profit 1but 1don’t 1lose 1customer.
Michael 1Porter 1has 1identified 1four 1types 1of 1competitive 1strategies, 1which 1can 1be 1applied 1to any 1business 1regardless 1of 1the 1size 1and 1nature 1of 1the 1product. 1Because 1they 1are 1easy 1to be 1used 1by 1all 1enterprises, 1they 1are 1called 1generic 1strategies.
[image: Four Types of Competitive Strategy: Michael Porter's Four Generic Strategies]
Cost 1leadership 1strategy:
Cost 1leadership 1strategy 1is 1also 1called 1low 1cost 1provider 1strategy 1or 1simply 1low 1cost strategy, 1the 1company 1that 1follows 1this 1strategy 1intends 1to 1become 1the 1overall 1low 1cost provider 1in 1the 1industry 1in 1which 1the 1company 1operates 1its 1business.
Differentiation 1strategy:
Differentiation 1strategy 1is 1concerned 1with 1product 1differentiation. 1It 1refers 1to 1making 1a company’s 1product 1different 1from 1the 1similar 1products 1of 1the 1competitors.
Best 1cost 1strategy:
The 1best 1cost 1means 1high 1quality 1products 1and 1low 1prices, 1this 1term 1is 1used 1to 1describe 1a situation 1in 1which 1a 1company 1is 1trying 1to 1obtain 1the 1best 1(lowest) 1cost 1relative 1to competitors 1who 1offer 1similar 1products 1while 1trying 1to 1improve 1quality, 1the 1best 1cost strategy 1is 1a 1strategy 1to 1improve 1product 1quality 1while 1reducing 1costs, 1this 1strategy 1is applied 1to 1give 1customers 1more 1value 1for 1the 1money.
Focus 1Strategy:
Focus 1strategy 1concerns 1itself 1with 1the 1identification 1of 1a 1niche- 1market 1and 1launching 1a unique 1product 1or 1service 1in 1that 1market, 1a 1niche 1market 1is 1a 1narrow 1segment 1of 1a 1total market.
According 1to 1(Poynter. 1R, 12010). 1Technology 1has 1become 1so 1advanced 1that 1people 1no longer 1use 1phones, 1but 1use 1the 1latest 1technology 1to 1communicate 1with 1each 1other, 1such as 1email, 1WhatsApp, 1Facebook, 1Skype, 1Viber, 1etc. 1Technology 1does 1not 1always 1have 1a good 1reputation, 1but 1that 1does 1not 1mean 1it 1is 1bad, 1using 1it 1in 1daily 1life 1and 1business 1will bring 1many 1benefits 1and 1positive 1effects 1to 1your 1company, 1if 1you 1consider 1the 1way companies 1have 1done 1business 1in 1the 1past 1and 1all 1the 1advancements 1that 1have 1been made 1due 1to 1technology 1you 1will 1be 1surprise 1to 1see 1the 1difference 1so 1to 1improve 1your business 1and 1keep 1it 1up 1to 1date 1with 1the 1latest 1trends 1you 1have 1to 1make 1sure 1you 1have latest 1technology 1to 1use 1which 1will 1make 1you 1different 1from 1others. 1
Zopa 1uses 1a 1lot 1of 1different 1tools 1and 1softwares 1which 1make 1company 1different 1from 1other compitators 1companies, 1e.g 1 1PyData 1stack, 1PyGMO, 1 1jupyter, 1Pandas, 1scikit-learn, 1Kafka, Kubernetes 1and 1Ruby 1on 1Rails.
Open 1Source 1at 1Zopa 1allows 1them 1to 1be 1more 1innovative 1and 1engage 1with 1the 1community on 1a 1day 1to 1day 1basis, 1In 1fact 1it 1would 1be 1impossible 1for 1them 1to 1do 1their 1jobs 1without 1the likes 1of 1Stack 1overflow 1or 1Github.

Q6: How does the knowledge management practice of the case company will benefit from progress in information technology?
Effective knowledge management requires appropriate use of organizational strategies and information technology, 1knowledge 1management 1strategy 1must 1be 1consistent 1with 1the organization's 1competitive 1strategy 1(Hansen 1et 1al., 11999), 1and 1the 1organization 1must 1have an 1appropriate 1IT 1infrastructure 1to 1implement 1the 1knowledge 1management 1strategy 1(Alavi and 1Leidner, 11999). 1According 1to 1research 1zopa 1believe 1that 1IT 1is 1an 1important 1driving force 1for 1organizational 1knowledge 1management.
Information 1technology 1has 1become 1a 1key 1factor 1in 1the 1success 1of 1Zopa, 1it 1is 1a technology that 1promotes 1management 1to 1share 1knowledge 1and 1information 1within 1the 1organisation, therefore 1information 1technology 1plays 1an 1important 1role 1in 1knowledge 1management initiatives, 1in 1the 1current 1business 1environment, 1with 1the 1help 1of 1all 1available 1technical tools, 1the 1implementation 1of 1knowledge 1management 1projects 1has 1become 1easier, information 1technology 1has 1made 1knowledge 1management 1and 1sharing 1very 1easy 1as 1now
every 1organisation 1use 1latest 1technology 1to 1share 1their 1knowledge 1such 1as 1computers, telephones, 1e-mail, 1databases, 1data-mining 1systems, 1search 1engines, 1video-conferencing equipment 1and 1many 1more.( 1Venkata 1et 1al.,2012)
[image: DIKW pyramid - Wikipedia]
In Zopa technology has had a major impact on the modern workplace and 1has 1completely changed 1the 1way 1companies 1conduct 1daily 1activities. 1No 1matter 1which 1industry 1you 1are 1in, technology 1can 1help 1your 1customers 1access 1all 1the 1information 1they 1need 1to 1successfully interact 1with 1the 1company. 1It 1can 1also 1help 1employees 1complete 1their 1work 1more efficiently. Zopa 1spend 1a 1lot 1of 1their 1time 1to 1improve 1present 1and 1learn 1new 1technology 1but 1never waste 1their 1time 1on 1something 1where 1there 1is 1no 1outcome, 1(Perrin, 1M. 12019).
Technology 1can 1improve 1business 1in 1different 1ways:
Increase 1productivity:
Technology 1allows 1companies 1to 1speed 1up 1the 1production 1process, 1you 1can 1analyse 1how employees 1work 1and 1introduce 1the 1processes 1that 1make 1your 1system 1more 1efficient 1for example 1at 1Zopa 1task 1management 1tools 1allow 1them 1to 1master 1daily 1responsibilities, 1so they 1don’t 1miss 1anything 1and 1email 1management 1process 1allows 1them 1to 1stay 1at 1the 1top of their 1inbox 1and 1make 1sure 1they 1are 1answering 1every 1message.
Improve 1flexibility:
Now 1you 1can 1contact 1your 1colleagues 1at 1anytime 1and 1anywhere, 1thus 1increasing 1the company’s 1flexibility 1to 1handle 1queries 1quickly 1and 1efficiently, 1this 1improves 1Zopa’s teamwork 1throughout 1the 1business.
Better 1customer 1service:
Interactive 1websites, 1online 1chat 1support 1services, 1and 124/7 1customer 1service 1through social 1media 1can 1set 1you 1apart 1from 1the 1competition 1and 1help 1you 1increase 1your 1profits.
Enhance 1your 1marketing:
Zopa 1use 1different 1ways 1of 1technology 1to 1promote 1their 1business 1which 1allows 1them 1to build 1a 1compelling 1website, 1and 1social 1media 1platforms 1such 1as 1Facebook, 1Twitter, 1and Instagram 1as 1these 1are 1great 1ways 1to 1promote 1your 1business.
Technology 1keeps 1businesses 1safe:
Like 1all 1businesses 1Zopa 1also 1spend 1a 1lot 1of 1money 1on 1system 1safety 1which 1allows 1them to 1secure 1records 1and 1implement 1systems 1that 1can 1only 1be 1accessed 1internally 1by 1the right people.
[image: The role of technology in preventing societal dystopia - Businessday NG]

Q7: How the case organisation would implement enterprise resource planning (ERP) systems, explain both advantages and challenges of having ERP systems with example?
Enterprise 1Resource 1Planning 1(ERP) 1is 1a 1system 1that 1handles 1all 1the 1resources 1needed 1to make, 1ship, 1and 1process 1customer 1needs, 1It 1does 1this 1by 1consolidating 1all 1the 1information flowing 1through 1the 1various 1departments 1of 1a 1large 1and 1complex 1organization, 1it 1is 1a 1set of integrated 1applications 1that 1can 1manage 1daily 1business 1processes 1and 1automatically perform 1background 1functions, 1It 1aims 1to 1concentrate 1and 1optimize 1operations 1through 1its networks, 1while 1reducing 1physical 1labour.
 Like all other organisations Zopa has one of the best ERP system in place where 1while sitting 1at 1one 1place 1they 1can 1run 1whole 1organisation, 1all 1the 1system 1and 1departments 1are connected 1to 1each 1other 1so 1it 1is 1very 1easy 1to 1access 1information 1from 1anywhere 1and 1it 1is also 1keeps 1all 1management 1up 1to 1date 1with 1organisation 1new 1strategies.
[image: Custom Enterprise Resource Planning (ERP) System - Manifera]
It 1is 1strongly 1recommended 1for 1every 1organisation 1to 1have 1best 1ERP 1system 1but 1for example 1if 1you 1are 1a 1very 1small 1business 1with 1one 1employee 1then 1probably 1you 1don’t
need 1this 1system 1and 1for 1example 1if 1you 1are 1a 1large 1organisation 1with 1large 1number 1of employees 1then 1you 1definitely 1required 1best 1ERP 1system 1which 1will 1keep 1you communicate 1with 1whole 1organisation 1as 1communication 1plays 1major 1role 1in 1success, (Fiona, 12004).
Advantages 1of 1ERP
· Enhanced 1Business 1Reporting:
Better 1reporting 1tools 1with 1real-time 1information.
One 1integrated 1database 1for 1all 1business 1processes.
· Better 1customer 1service:
Better 1access 1to 1customer 1information.
Faster 1response 1times.
Improved 1on-time 1delivery.
Improved 1order 1accuracy.
· Cost 1Savings:
Improved 1inventory 1planning.
Better 1customer 1service.
· Better 1Data 1& 1Cloud 1Security:
Dedicated 1security 1resources.
· Supply 1Chain 1Management:
Effective 1demand 1forecasting 1and 1lean 1inventory.
Transparency 1through 1the 1business.

Disadvantages 1of 1ERP:
Costs 1of 1ERP 1software.
Implementation 1costs.
Maintenance
Initial 1and 1continuous 1training.



Conclusion:
[image: ]

Use of positive knowledge and information skills are very important for any organisation to become successful especially for Zopa,, 1this 1also 1helps 1the 1company 1minimize unnecessary errors 1and 1bring 1better 1performance, 1leaders 1and 1managers 1at 1Zopa 1are 1one 1of 1the important 1role 1in 1the 1company 1so 1they 1must 1use 1their 1best 1skills 1to 1analyse, 1understand and 1guide 1other 1member 1of 1the 1organisation 1in 1the 1best 1way 1to 1achieve 1progress 1as 1you say 1a 1good 1leaders 1must 1have 1good 1qualities 1to 1become 1successful 1(Greetham, 1B. 12013), the 1management 1and 1manager 1should 1be 1very 1friendly 1to 1employees 1they 1must 1create 1a friendly 1and 1comfortable 1environment 1to 1help 1employees 1by 1maintaining 1 1good 1working conditions, 1In 1addition 1the 1company 1must 1have 1the 1suitable 1compensation 1policies 1that commensurate 1with 1their 1contributions 1in 1company 1as 1by 1doing 1this 1it 1will 1boost 1the motivation 1of 1employees 1in 1the 1firm 1to 1update 1their 1knowledge 1and 1information 1skills 1and they 1will 1also 1learn 1new 1things 1every 1day 1to 1have 1the 1better 1contribution 1in 1the 1progress 1of their 1organisation.
Knowledge 1and 1information 1management 1is 1highly 1vital 1because 1it 1supports 1continuous data 1sharing 1among 1all 1users 1in 1the 1enterprise 1or 1organization 1and 1highlights 1the importance 1of 1learning, 1it 1also 1enable 1Zopa 1employees 1to 1understand 1company 1policies more 1easily 1and 1keep 1up 1to 1date 1with 1latest 1knowledge 1and 1information 1skills 1by 1using latest 1available 1tool 1such 1as 1communication, 1customer 1service, 1teamwork, 1internet, working environment, 1email, 1telephone, 1etc. 1Zopa 1clearly 1understand 1the 1importance 1of 1best customer 1service 1as 1customers 1are 1positive 1asset 1for 1your 1company 1so 1the 1main 1key 1to success 1is 1employees 1working 1together 1as 1team 1to 1bring 1a 1good 1prosperity 1for 1the company 1(Maund, 1A. 12017). 1and 1offer 1best 1service 1using 1their 1knowledge 1and 1information skills.
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