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[bookmark: _Toc148031470]Executive Summary
The report gives the General Manager of Diversity Hotel & Spa crucial knowledge about Japanese culture and leadership techniques. Its main goal is to assist the General Manager in getting ready for their trip to Japan and in instructing the hotel personnel there. The need of understanding and appreciating cultural diversity is emphasized in the report. This is essential for a profitable hotel business in Japan. Additionally, it offers suggestions for how to fit in and perform well in this new cultural environment.
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Introduction
 Diversity Hotel & Spa is moving into Japan as part of its exciting global growth mission. Japan is a nation known for its unique culture and rich past. The report is to assist the General Manager in comprehending and navigating Japan's cultural terrain. This report intends to shed light on how Japanese people think, act, and communicate. As well as how these features affect leadership techniques. It will also demonstrate how crucial it is for the success of the new hotel in Japan to be mindful of these cultural differences. So, let's examine Japan's unique culture in more detail and see how it might affect how things are done at the new location.
[bookmark: _Toc148031472]Culture Overview
Japan is an island country in East Asia that combines old traditions and modern innovations in a singular way. Japan's population is renowned for its courtesy and respect for others (EJable, 2023). They place a high priority on unity and harmony. People place a high value on being courteous and acting in a specific way in Japan. They hold elders and those in positions of authority in high regard. They frequently bow to convey their respect. 
[image: Japanese Hospitality – Omotenashi, a key in cultural Japanese experience |  Japanese Guest Houses]




Fig: Cultural Differences in Japan (RoadTrips, 2020)
Japanese culture is all about maintaining harmony and avoiding conflict. This is why they often use non-verbal cues like facial expressions and body language to communicate their feelings. Japanese society is organized in a very structured way. With clear hierarchies in schools, workplaces, and even in social settings. People are expected to behave according to their position in this hierarchy. In Japan, there is a concept known as "wa," which is all about maintaining harmony and not causing trouble or inconvenience to others. "Face-saving" is also important which means not embarrassing oneself or others in public (Nurjaleka et al., 2020).
All of these cultural aspects are important to understand when working with or serving Japanese people in the hospitality industry. Being respectful, understanding non-verbal communication, and showing consideration for their hierarchical structure are all very important. When dealing with Japanese guests and colleagues.
[bookmark: _Toc148031473]GLOBE Project and Country Analysis
The GLOBE Project is like a big study that helps people understand how different countries and their cultures work. It looks at things like how people behave, what they value, and how they lead in different places (Sochor et al., 2020).
[image: Hierarchy - Japan Rigor 2010By: Tyler K.]The GLOBE Project tells us some important things about how people in Japan act and lead in the case of Japan. Japan is part of a group of countries in East Asia that share similar cultural ideas. Like being loyal, respecting those in charge, and being careful about saving face. They believe in having clear levels of authority when it comes to leadership in Japan. Where those at the top are really important. Everyone in Japan likes working together as a team and achieving things together rather than just thinking about themselves (Tanaka et al., 2023). 







Fig: Hierarchy – Japan (Freepik, 2022)
They also prefer being polite and not too pushy when communicating and they don't like arguing or fighting. Understanding all of this is very important because it may help our General Manager know how to lead the team in the new hotel in Japan. It's like knowing the rules of a game so you can play it well (Christiansen et al., 2020).
[bookmark: _Toc148031474]Cultural Intelligence and Sensitivity in Hospitality
Having cultural intelligence and sensitivity is vital in the world of hospitality. It means that the staff at Diversity Hotel & Spa need to be aware of and considerate about the customs and behaviors of people from various backgrounds. This awareness is crucial for several reasons (Hampden-Turner et al., 2020).
Effective Communication: It's essential to communicate with them in a way they can understand and feel comfortable. When guests from different cultures visit the hotel. This involves not only language but also understanding the unspoken cues and body language that convey messages (Deresky et al., 2017).
Building Trust: Trust is a cornerstone of the hospitality industry. Hotel staff can build trust with guests. This trust is essential for guests to feel safe, cared for, and enjoy their stay.
Guest Satisfaction: Satisfied guests often become repeat customers and recommend the hotel to others. 	The hotel can enhance guest satisfaction and loyalty by catering to the cultural needs and preferences of guests (Maheshkar et al., 2018).
Country like Japan values harmony and has a strong sense of hierarchy. Demonstrating cultural intelligence means being respectful, understanding non-verbal cues, and acknowledging the importance of social order. Training the hotel personnel to be culturally aware and sensitive is a way to ensure smooth and enjoyable interactions with guests from all over the world.

[bookmark: _Toc148031475]Conclusion
In summary, It's crucial to grasp and respect the country's unique cultural aspects for the success of Diversity Hotel & Spa's expansion into Japan. The Assistant General Manager recommends prioritizing cultural understanding and sensitivity as essential tools for building strong guest relations and maintaining a harmonious work environment. This approach will not only enhance guest satisfaction but also contribute to a cohesive and effective team. The General Manager should ensure that training programs incorporate these key cultural insights for a successful launch in Japan.
[bookmark: _Toc148031476]Recommendations
It is advisable for the General Manager to consider the following recommendations for successful integration and effective training of the hotel personnel in the newly established overseas branch.
Cultural Sensitivity Training: Conduct comprehensive training sessions for the hotel personnel. Focusing on Japanese culture, etiquette, and communication styles.
Cross-cultural Communication Skills: Provide language training and emphasize the importance of non-verbal communication.
Empowerment within Hierarchy: Encourage open feedback channels while respecting the hierarchical structure to foster a culture of continuous improvement.
Cultural Liaison Role: Appoint a culturally fluent staff member as a liaison between international and local teams to facilitate smooth operations.
[bookmark: _Toc148031477]Flexibility in Operations: Adapt certain operational practices to align with Japanese customs. Such as meal arrangements and gift-giving protocols.




References
Christiansen, B., Branch, J.D. and Karmowska, J. (2020) Cultural Factors and Performance in 21st Century Businesses. Hershey: IGI Global.
Deresky, H. (2017) International Management: Managing Across Borders and Cultures: Text and Cases. 9th Ed.Harlow: Pearson Education Ltd.
EJable et al., (2023). Japanese Culture and Traditions. [Online] available at: https://www.ejable.com/japan-corner/japanese-culture/japanese-culture-and-traditions/ [Accessed on 12th October, 2023]
Freepik, (2022). Hierarchy – Japan. [Online] available at: http://japanrigortyler.weebly.com/hierarchy.html [Accessed on 12th October, 2023]
Hampden-Turner, C. and Trompenaars, F. (2020) Riding the Waves of Culture. 4th Ed. London: John Murray Press.
Maheshkar, C. and Sharma, V. (2018) Handbook of Research on Cross-Cultural Business Education. Hershey: IGI Global.
Nurjaleka, L., (2020). Refusal Expression in L2 and its comparison with native speaker: A study case in the Japanese Language. Jurnal Arbitrer, 7(1), pp.34-44.
RoadTrips, (2020). Cultural Differences in Japan. [Online] available at: https://www.roadtrips.com/blog/cultural-differences-between-japan-and-the-usa/ [Accessed on 12th October, 2023]
Sochor, J., (2020). Comparison of selected attributes in cultural dimensions as defined by Hofstede and the GLOBE Project. Central and eastern Europe in the changing business environment, 270.
Tanaka, M., Fukaya, Y., Tsushima, R., Nashiba, M., Komura, A. and Suzuki, K., (2023). Diversity Management Outcomes: Quantitative Verification of the Climate for Inclusion in the Japanese Hotel Industry. In Sustainability Management And Network Management (pp. 125-137). World Scientific.

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image2.jpeg




image3.jpeg
A
A=
AR

Artisans

Peasants




