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Activity 1
Charted management institute (CMI) is the professional body dedicated to supporting individual managers and organisations to achieve success through higher standards in management and leadership. Professional managers apply specialist knowledge and skills for the benefit of their organisations, employees, colleagues, stakeholders, and wider society. (managers.org

Activity 2
Thomas and Kilmann conflict mode highlight the options we have when handling conflict
· Competing- trying to satisfy your concerns at the expense of others
· Collaborating- trying to find a win-win solution which completely satisfies both people’s concerns
· Compromising-trying to find an acceptable settlement that only partially satisfies both people’s concerns
· Avoiding-sidestepping the conflict
· Accommodating-trying to satisfy the other person’s concerns at expense of your own


Activity 3
The Belbin team role circle 
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According to Belbin people are more engaged and productive when they are able to play to their strengths. Our team used this information to assign tasks to individuals best suited. 

Tuckman and Jenson 1977 proposed stages of development of group interaction they are Forming , storming, norming, performing and adjourning. According to Tuckman, being aware about the different stages can have a positive influence on the team’s process and ultimately productivity.
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TASK DESCRIPTION

Task Description

Produce a professional development report supported by an electronic portfolio of evidence (2600 e
words) which includes four sections that respond to the following activities:

Activity 1

¢ Evaluate what it means to be a professional, making reference to the current professional
standards for a profession of your choice. If you are looking to achieve the CIPD award then
you must choose the HR profession and refer to the CIPD map, which can be accessed here:
https://www.cipd.co.uk/learn/career/profession-map

Activity 2
o Briefly describe the elements of group dynamics and give at least two examples of conflict
resolution methods within an organisational context.

Activity 3
o With reference to a recent or current project (large or small) which you have led (or been part
of):
o Provide evidence of using project management and problem-solving techniques in the
course of the project.
o Explain how you successfully influenced, persuaded and negotiated with others in the
course of the project (or other related activity).

Activity 4
o Undertake a self-assessment of one area of your practice to identify your professional
development needs in that area and options to address these.
o Produce a professional development plan (PDP) plan to meet your professional
development needs which includes a justification of the option(s) chosen.

You should relate academic concepts, theories and professional practice to the way organisations
operate, in a critical and informed way, and with reference to key texts, articles and other
publications and by using organisational examples for illustration.

All reference sources should be acknowledged correctly and a reference list provided.
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