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[bookmark: _Toc113556233]Introduction 
[bookmark: _Toc113556234]Every company is thought to place a great deal of importance on accounting management. It helps in many ways to manage a business while having the ability to monitor a particular business's earnings and expenses. It can also provide value is the level information to management, shareowners, and legislators. Accounting enables us to monitor the management development of a particular company and assess its business results. For example, information on revenues and expenses over a certain time frame is included in the financial statements. The accounting records provide a comprehensive picture of the state of affairs at your business on any provided day or during a specific time frame (Ruijven,2021).
[bookmark: _Toc113556235]Company brief 
[bookmark: _Toc113556236]The report below contains a regulatory assessment of Amana Ltd. The company, which sells gifts in a few places across the United Kingdom, is rumored to be family-run. The cities of Birmingham and Manchester, among others, as well as Brighton, Buckingham Palace, and other well-known tourist attractions, are where they are in operation. The business initially only used its geographic footprint, but over time they adapted to a functioning website, which they are now using as a stream for promoting their company. The greatest decline in net achievement was due to the COVID-19 flu epidemic, which first surfaced in England in April 2020.
[bookmark: _Toc113556237]Budget table 
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*Figures are based on average estimates incurred in producing a mix of souvenirs.
[bookmark: _Toc113556238]Control report 
A better fiscal report must contain all of the information from the great executives that they need to make the appropriate decisions in order to be delivered. Depending on the info in the report, the group is determining the best course of action for the discovering approaches. This it seems to imply that the original study data source must include information on the income statement from production revenues, as well as information on the production costs, every proportionally share, and the participation processes.
The month - to - month management accounting reports are one of the most crucial elements even though they help team members assess the past successes of the market to achieve the variables and societal norms that actually determine assets and liabilities. The team members are then able to determine an effective approach for the company's investor potential revenue. Through this, they are able to evaluate the performance of workers in order to improve the potential. Simplest terms, the company accounts must be comprehensive yet clear and concise, and they need to reveal the objectives for the upcoming weeks, months, or other defined time frame in addition to information about the organization's business and the activities that were chosen to take. Several essential components, such as clarity, accuracy, punctuation, technique, and ease of understanding, should be present in a good document. They are essential to the overall presentation of the annual report of the company. Annual or monthly control reports' main objective is to provide the people who must know with enough pertinent data. The executive team, as well as shareholders or other company stakeholders, are provided with this simple method of displaying pertinent information about the officer's supervisors throughout a particular period of time. This is essential because a strong report can showcase a specific company' success by outlining the method approach of the company in question. The consistency of the business's accomplishments over period can be compared by comparing two news stories from the same month in various years in the periodic updates. Every budgetary review's main objective is to offer information about the financial areas, goal achievement, and adjustments in those areas, according to the local and global financial statement company boards. In this way, the particular company will be able to make more effective financial choices for the future of the specific company with the assistance of a wide range of customers. This is important because it varies depending on their involvement and a comprehensive review of them for the company's upcoming years. To understand all of the objectives and objectives of the research study, it is essential that they are as precise as they can be and very simple to comprehend (Ruijven,2021).
[bookmark: _Toc113556239]Control report for Amana Ltd

			Flexible 	Actual 		Variance         Favorable/Unfavorable 
			Budget 

Production (Units)       100.000		80.000
Variable Costs:
Materials 		2.50		280.000  	277.500	Unfavorable
Labor 			4		440.000	436.000		Favorable
Overhead		1.50		120.000 	118.500	Favorable
Contribution		17		760.000 	743.000	Favorable
Fixed overheads :
Warehouse rental	200.000	170.000	30.000 		Unfavorable 
Insurance 		100.000	100.000	     -     		     - 
Fulltime warehouse	50.000		35.000 		20.000     	Favorable
 supervision salary
Total variable cost     25			1600.000   
Total fixed overheads 	350.000	205.000	145.000 	Favorable 	
[bookmark: _Toc113556240]Control Report Calculations 
In terms to be able to find the variable budget of the company monthly report, we need to subtract the actual budget and the original budget.  
To find the materials variables we have to subtract 280 and 2.50, to find that variable is so 277.5. 
Following the same pattern we can find the variables for all costs. 
Labor 	    440.000-4=436.000		
Overhead	120.000 -1.50=118.500
Contribution	760.000 -17=743.000
Total 436.000+118.500+743.000=
Following the same we are able to find the varieties for the overheads. 
Warehouse rental	200.000-170.000 = 30.000 		
Insurance 		100.000-100.000 = 0	     	      
Fulltime warehouse	50.000-35.000 	= 20.000     	
[bookmark: _Toc113556241]Then, in order to arrive at the finished variations, we must find a variety between the sum of the fixed expenses and the overhead expenses. This gives the organization‘s team sufficient data to assess the company's effectiveness over the specific period of time.
[bookmark: _Toc113556242]Report on Amana’s performance during 2020 
[bookmark: _Toc113556243]Although the company has been successful for even more than forty years, the impacts of the flu epidemic in 2020 and the failure to produce the expected amount of products prevented them from obtaining the financing they needed to cover all of their expenditures. The only item that went precisely as planned was the health coverage prices, that were completely funded for. Even though many of the decisions made using the net income were wise ones, the renting of the storage unit, with a scope of 30.000, was uncomfortable. The company must get back on its metres this year and start producing as much as they have timetabled in order to completely cover all of the expenses it is having to face.
[bookmark: _Toc113556244]Recommendations in the areas of improvement 
[bookmark: _Toc113556245]The only recommendation I can create to Amana, considering the possible risks of a second flu pandemic during COVID, is to produce a number of units whose costs will be completely covered. The company must consider all possible factors that might have an impact on the unit's production plans as well as the unwelcome increase in the cost of everybody and everything in order to be capable to start generating a better and healthier yearly sales. The company may not be capable of covering all of its expenses if sales income keep falling, which would be extremely harmful and call for the need for early investors (Teixeira,2021).






[bookmark: _Toc113556246]Conclusion 
[bookmark: _Toc113556247]One of the most challenging tasks for any manager is financial management, but it is also one of the most important aspects of any company in order to be able to assess its growth and achievement. By using various strategies and methods of investigation, the accounting information may be essential for accomplishing the organization's objectives. They are also necessary for the business to be able to put the most profit into its operational procedures. The management team must preserve their concentrate and be able to analyze the variability over both short and lengthy timelines in order to assess the data, come to the required conclusions, and make the appropriate recommendations.
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ITEMS Cost per unit Orignal pounds Flexed Actual Variance

Unit 100000 80000 20000

Selling price 25 20 5

Revenue  2500000 1600000 100000

Variable cost

Materials  2,50 280000

Labor cost 4 440000

Overheads 1,5 120000

Contribution

Fixed overheads 17 760000

Wearhouse rental 200000 170000 30000

Insurance 100000 100000

Fulltime warehouse

Supervisor salary 50000 35000 15000

Profit


