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[bookmark: _Toc17187898]Introduction
Communication is one of the key features that help to enhance work effectiveness of an organization. Organizations require people with good communication skills as an organizational success depends on the members of the team who involves in the development process to gain specific goals. The report analyzes how well employers maintain communication with employees for an effective team work.
I have chosen Asda as a work place to analyze how employer’s communication helps to improve  employee performance. I have been working in Asda’s retail store as a salesperson. Therefore, how well employers performs at communicating with employees are analyzed with different suggestions for improvement. Besides, the ways the employers should follow to improve workplace communication and performances are also to be discussed here based on my experiences.
[bookmark: _Toc17133239][bookmark: _Toc17187899]i) Explanation of how well employers perform at communicating based on my working experience 
Organization requires such employers who have good communication skills (Lincoln, 2015). Communication skill is one of the most important levers of management to perform a valuable team work. It helps to get the best output from the team members and there is no escape of workplace communication. Here, how the well employers of Asda communicate with employees has been discussed below:
Communicating clearly: All the well employers of Asda give clear guideline regarding the organizational goals. The head of sales department give us all the information clearly if he takes any new decision or sets any new goal. This information helps all the employees to understand their duties properly and enhances works efficiently and effectively
Regular interaction: Asda’s Head of the sales department always ensure a constant flow of communication. That’s why he tries to arrange a general meetings regularly with supervisors  from different departments and then with employees. Here, he discusses about the present conditions of selling activities and take our feedback about any issues. Besides, he also  gives the employees any suggestions or solutions if they face problems regarding any selling activities. Through this effective communication system our boss can collect information from inside the workplace which is required to take a right decision timely.
Morale- Boost, regular and effective communication between managers and employees helps to boost the morale of the employees, it makes them feel valued and important which in turn makes them work hard for the business
Offer a platform for feedback: If employees can communicate with their upward manager, partner or team member they feel empowered which increase their job satisfaction. That’s why my boss creates such communication cultures where all the employees can share their opinion. As we feel our voice is also valuable so do not hesitate to give any honest feedback and share our honest opinion towards any business activities. Thus, open platform does  not only improve works productivity but also helps employers to solve problems before they become too big.
Give motivation: Our boss always try to give us positive feedback according to our activities. As employees set specific goals to accomplish their organizational works where getting feedbacks about their goals is required. Effective Communication works to motivate workers by clarifying and giving information what they have to be do which helps to improve performance. Our Department head also used to give us reward for our good performance so that we feel motivated to do work responsibly. That’s really works to enhance our works activities by increasing job satisfaction.
Communicate by training:  Training helps to give proper knowledge about the organization goals (Barker, 2016). In addition training also gives the chance to employees to communicate directly with their manager. Our boss normally  arrange training programs after hiring new employees. Besides, he also tries to ensure some training session or workshop regarding any technology based product to give us proper knowledge and information.
[bookmark: _Toc17187900]ii) Analysis of existing theories and comments 
Communication is a two way process to transfer and understand the meaning of information. According to Chirao (2016) workers prefer face to face communication which has a significant impact on job satisfaction. Proper communication process also help to getting a healthy environment in the organization. In addition to that ASDA are using different strategies to improve their effective communication system within the workplace. Kelchner (2015) points out in his study that effective communication increase workplace diversification which helps to get best possible output and results.  Sanyal & Hisan (2018) conducted a study on impact of team work on Dhofar University. Though the organization do not follow all the ways to build a good communication system but they always try to give their employees a co-operative and friendly environment to bring the best output from the workers. As both verbal and non-verbal communication is important to overcoming the communication barriers and ASDA follow both systems to connect with their employees. Whetten & Cameron (2007) opined that team communication motivated employees to work responsibly. As a result employees give proper feedback to make a decision quickly. Effective team work is required to achieve organizational goals (Öberg, 2015). Communication system has been playing a patronizing role in the daily business operation of the organization. Being a good leader my boss follows some major rules to communicate with us but I think he should use more strategies to improve his work performance. So, it can be said that ASDA has very efficiently used communication system in conducting their business.  The results reveal that there is a strong relation between communication and team performance. According to Salam & Hasan (2016) a strong communication system positively impact on both team and teamwork performance. 	Comment by Eric Okech: 
[bookmark: _Toc17133240][bookmark: _Toc17187901]iii) Identifying the various ways to improve workplace communication and employer’s perform
The following suggestion will help improving the workplace communication system. So, here I discuss about how employers can improve workplace communication and their performance based on my findings and communication theories.
Face to communication: Sometimes my manager just sent me a message of some information to let me informed about an important issue. But it really creates problems when I do not understand  the information properly. So, I feel  face to face communication is a important way of interacting with employees my manager should follow. This process focuses on constructive theory. Constructive theory said that the ability of understanding things is varying from person to person. So a face to face communication helps employers to make information understandable to the employees better and easily  by clarifying all information. Besides it  also helps the employer to get honest feedback by showing their facial expression. So, for getting a useful feedback my manager should adopt this communication way. 
Body language: Body language has a great impact in our communication style. So the employer should aware of their body movement (smiling face, eye contact, facial expression, smartness) while communicate with other for getting a positive feedback. For instance, most of the time my boss do not make eye contact while talking with us which makes me feel like that we are valueless to him. It’s a great barrier to communicate so he should aware his body language. 
Take time to listen: Employers should not just talk without listing anyone else. Because, listening to employees allows them to get a great solution to solve a big problem (Cardon and Marshall, 2015). So, it is necessary to improve employers work performance. Sometimes it happened in our group meeting that our manager just give information but do not listen our feedback properly. As a result, sometimes he missed valuable suggestion to make a good decision. So, I think he should take time to listen employees carefully.    
Use simple words:  Communicator must have to use simple words that can be easily understood by all employees for an effective communication (Workzone, 2019). The truth is that everybody has not the same knowledge when it comes to vocabulary. So the manager should use simple words while giving information so that employees can catch the massage on point. Thus, the way helps to eliminate misunderstanding and conflicting among employees which creates a peaceful work atmosphere to enhance works efficiency.  
Use the appropriate tone of voice: It is natural that tone of voice can present one word differently which may be denied the actual meaning of the word (Kelchner, 2015). So, to avoid misunderstanding managers have to ensure appropriate tone of voice while communicating with employees. The manager should maintain his voice such a way so that he will not be the cause to employees to shut down completely out of fear or will not be misunderstood to them. Sometimes I can’t notice any seriousness while my manager talking about an important issue which demotivated me to follow this instruction. So, my manager should use appropriate voice ton to see his confidence and seriousness to employees.    
[bookmark: _Toc17133241]Be Humorous: By using friendly jokes, employers can make the atmosphere easy, especially in a tensed situation. But employers have to be aware when using jokes because they don’t stand up there to acts like a comedian.. However, as our boss is not friendly with us so he does not talk with us freely. As a result we getting bored and could not hold our attention to him thoroughly in a meeting.
[bookmark: _Toc17187902]iv) Finding and analysis
From the above, it can be said that Asda is following a strong communication system as communication is an important part to do the business operations very effectively. The role of communication to achieve the organizational goals can’t be avoided. Communication works like life blood of an organization (Lincoln. M, 2015). Besides, Communication is playing a significant role to build a strong relationship among employees as well as customers. Here, we see that the department head of Asda is trying to follow some major communication ways to communicate with their employees timely so that they can reduce any conflict in the organization. Thus, a proper communication process also helps Asda to getting a healthy environment in the organization. In addition to that Asda employers should follow different strategies to improve their effective communication system within the workplace as their employers have some issue towards their communication ways.  Though the organization do not follow all the ways to build a good communication system but they always try to give their employees a co-operative and friendly environment to bring the best output from the workers. As both verbal and non-verbal communication is important to overcoming the communication barriers and Asda’s employers to try follow both systems to connect with their employees. So, it can be said that Asda has a good communication system to conduct their business.
[bookmark: _Toc17133242]

[bookmark: _Toc17187903]Conclusion
[bookmark: _Toc17133243]Effective communication system can be a blessing to an organization if it is used properly. Organization can achieve their goal successfully by maintaining a strong communication system.  It helps to maintain a positive relation with co-workers and play a major role to accomplish team work effectively. Organization can achieve their goal successfully by maintaining a strong communication system. Besides, it also helps a firm to gain competitive advantage. The Asda supermarket has utilized their communication system properly to achieve their organizational goals successfully. And it has been shown that their workers performance increase effectively.
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