[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 

[bookmark: _GoBack]l
[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: 

Joshua Price Roberts 

Learner’s University Registration Number:

1920622







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Component 1
50%
	Area of Professional Practice 

	Word count

	Task 1 
	Maintaining Professional  
Standards
Leadership and Team-working
Wellbeing and Resilience
	2500

	Task 2
	Vulnerability and Risk
Evidence-based policing

	1500

	Task 3
	O.C.P 
	1000 equivalent


	Component 2 
50%
	
	

	Task 4


Task 5
	Policing the roads
Conducting investigations.

Personal study/learning plan
	2500


2500 equivalent


	
	Bibliography
	












Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamic influences the team’s performance and behaviour. A good team dynamic will often mean that the team is more successful, makes the right decisions and works cohesively whilst improving the efficiency of the team and encouraging each member of the team to achieve goals set by the group or organisation. A team with a bad dynamic however is often disruptive, produces poor results and can become completely ineffective in working towards a shared goal.
Using William Moulton Marston’s (1928) DISC theory on personality traits, this essay will explore the role of team dynamics within the workplace. It will then compare Marston's theory with Richard Beckhard’s (1972) model of team dynamics whilst also making relevant links to my experience to date as a response officer. I will explore how group dynamics are impacted by cultural norms within the police organisation and using Lencioni’s (2002) theory to explain how and why personal conflict occurs. I will then introduce the CUDSA model which has been suggested to deal with personal conflict. Paying attention to the policing Code of Ethics, the essay will then explore how team dynamics and relationships within a team can result in officers failing to comply with professional standard requirements. 
	There are a number of different theories to develop cohesion and improve the dynamic within a team. Personality type theories such as Marston’s DISC theory focusses on the team member’s individual preferences and personalities and how members can be effectively managed. In his book, Emotions of Normal People, Marston suggests that there are four personality categories people belong to, these are Dominance, Influence, Steadiness and Conscientiousness. Marston argues that each personality type determines how the individual completes tasks and communicates within a team, with each type having its own merits and weaknesses. I believe as police officers dealing directly with the public, we must adapt our styles to suit the situation and environment, which means we can be a mixture of all four of these or at least have an understanding of each of the traits. This will help us to better understand preferences and thought processes to work together to resolve issues with the public. However, when dealing with issues and problems internally with colleagues, I believe that it is acceptable to revert to our own personal style of dealing with situations which can be related to the DISC theory.  
This theory can help to explain why some teams cannot function. For example, an officer on the team who shows Dominant (D) traits and likes to deal with things directly, may become frustrated when their colleague who is a Steadiness (S) trait and wants to approach the problem from a more patient and empathetic style. Likewise, a steady and supportive person (S) for example is expected to be a team member who is easy going and reliable but resistant to change. They can clash with an Inspiring (I) worker who they believe is and more impulsive and more concerned with popularity than the result. Marston also suggests that, having too many of the same personalities on the team can undermine the performance of the team. 
	This personality trait theory could be a useful tool for officers to try and understand the personality of their colleagues and to adapt their communication and workstyle to suit that. I believe that I can identify my own personality style (Conscientious), and I can attempt to identify traits of categories shown by those on my team from my experiences working with them to date. However, this would need an official DISC test to confirm. As an organisation the police should encourage workforces to understand their own traits. This will allow them to appreciate the traits of their colleagues which can help to limit or resolve conflict in the workplace. Similarly, an awareness of the DISC theory could be reused when dealing with members of public, allowing officers to adapt their methods of working and communication to suit the needs of victims and suspects. 
	Marston’s theory does not directly develop team cohesion unless every person on a team understands and appreciates the personality and working style of all their colleagues. It gives a high level overview of what dynamics may or may conflict when put together, and although it may prove useful for supervisors when organising teams and crewing individuals up, I believe this theory is of little use to developing cohesion. This personality trait theory however could be a useful tool during the recruitment or training phase of police officers. Encouraging student officers to explore their own personalities and understand the traits of others will benefit both the student and the organisation. It will allow officers to adapt the styles of communication to suit the individual they are in conflict with. Further, by identifying the personality of prospective officers, senior management and resourcing could use this theory as a tool to place new officers within a team to potentially improve its dynamic.
Whereas Marston's theory focuses on the personality of the individual, Richard Beckhard’s GRIP model is a theory which focuses on the team as a whole (Beckhard 1979). Beckhard suggests that teams ought to have agreed goals (G) to which everyone is working towards. Within the team, each person will have their own defined roles (R). Interpersonal relationships (I), is how we interact with those in our team and processes (P) explains how tasks are completed and how resources are allocated. Arguably this theory can work effectively within the police organisation. This is due to the established processes (P) and tasking within the police force to which most officers are already familiar. Providing senior officers have effectively communicated the goal (G) and everyone’s role (R) has been allocated, it is the responsibility of the officer to manage their interpersonal relationship (I). 
 Beckhard argues that if processes are not understood then interpersonal conflict can arise. For example, if a new process has been introduced but not communicated correctly, then interpersonal conflict will arise as individuals are unable to carry out their role and the team cannot achieve its goal. In a policing environment there are regular updates and changes to policies and procedures such as casefile requirements or use of force updates. If these processes are not understood or clearly explained, Beckhard suggests, it will result in interpersonal conflict.
The GRIP theory suggests that if a team cannot function or complete tasks, then each of the letters (GRIP) should be explored to identify what the issue is and how it can be resolved. Within a response policing environment, the GRIP model could have several uses. For example, if there are a number of officers working on the same goal, such as the handover of a prisoner whereby there are a number of lines of enquiry still outstanding. It is essential that each person’s Role is established to prevent duplication of work and to make sure the team works efficiently. This could mean that Officer 1 prepares for the interview whilst Officer 2 obtains outstanding statements and conducts “house to house” and CCTV enquires. The process (P) of completing the statements and “house to house” and obtaining statements needs to be done correctly as Officer 1 will require it for interview. Should the team fail at the overall goal of dealing with the prisoner hand over, each stage (GRIP), can be revisited to see where and why the team failed. Identifying and remedying the problem can then prevent future failings, enhancing the team’s performance and ultimately its dynamic. 
The Lencioni Model (2002) can be used as another way to identify why teams fail whilst suggesting how these failures can be overcome. Lencioni identified five dysfunctions to which a team’s failure can be attributed. These five dysfunctions are known as the Lencioni’s Pyramid.
The building block of his pyramid, Lencioni argues, is overcoming the absence of trust. A lack of trust between team members will negatively impact the effectiveness and performance of a team. Within a policing environment a lack of trust means officers will be less likely to ask one another for help which can not only impact the efficiency and dynamic of the team but can also be detrimental to an investigation or the personal safety of officers. If officers are less likely to ask colleagues for help or assistance, then this can dramatically increase the workload of the officer. In turn this can result in them cutting corners to save time and energy and will impact on the investigation and result for victims of crime. Further to this, the increased demand and being unable to trust colleagues, would be detrimental to officer’s wellbeing which ultimately would impact on the team.
The Lencioni model suggests that once trust had been built within a team, the next dysfunction to overcome is the fear of conflict. Lencioni argues that within a good team, individuals ought to be able to voice their ideas and opinions freely without fearing about how they will be received by others. The College of Policing Code of Ethics requires officers to challenge inappropriate behaviour from colleagues, and so it is important there is a team dynamic which allows this. Within an environment whereby colleagues can voice their opinions between one another this would allow officers to potentially challenge another officer for something minor before the situation required that officer to be reported. 
	Lencioni’s pyramid continues with commitment, accountability and finally inattention to results and once all are achieved, the team will perform effectively. This theory can provide a structure for a team to identify why they are not performing and can assist those to try and find a solution. Whereas Beckhard's theory can be broken down and each GRIP component can be looked at individually at any time, Lencioni's pyramid theory suggests that when assessing the team dynamic and why it is failing, we must start with the absence of trust and work our way eventually up to inattention to results. Consequently, Lencioni's model can be seen as more thorough and structured. Each stage of the pyramid needs to be addressed before the next is evaluated. Although this can be done when using Beckhard's theory, it can be too easy to jump from one element to the next without fully addressing the issues within GRIP.
	Although Beckhard and Lencioni's theories can help to explain how team dynamics can be impacted, it is important to also mention the role cultural norms within the police can play. 
Cultural norms are attitudes, actions and behaviours that are accepted as typical or normal for the people within a group. Within the police they are very influential on the dynamics within a team. Fortunately, officers have moved away from the ‘canteen culture’ which dominated the organisation in the past however some practices and traditions still exist. For example, the newest on the shift is expected to make the hot drinks for everyone else prior to briefings, and they will often receive the ‘hand-ons’ as part of their ‘ongoing development’.
	On a sweeter note, I believe the enforcement of ‘Cake Fines’, another cultural norm, enhances the performance of an individual and ultimately improves the team dynamic. Purchasing cakes for the rest of the team for a low-level mistake can help to make light of a difficult or potentially awkward situation. These can include forgetting to hand the police car’s keys in at the end of a shift or forgetting a piece police issued equipment. 
Buying cakes allows the offending officer to hold their hands up to any mistakes they have made and apologise to the rest of their team for any inconvenience which has been caused. This in turn allows the incident to be openly talked about within the parade room by officers. Cakes can allow officers to identify where they have made a mistake (albeit, low level) and the embarrassment of having to talk about the mistake will likely prevent them and their team from doing something similar in the future. Furthermore, it will stop that incident being talked about behind a colleague’s back which can ultimately affect individual and team performance.
As much as ‘norms’ can impact the dynamic of a team so too can organisational demands. Response teams are changed and moved around regardless of their dynamic in order to react to the changing demands of the role, these can include illness, backfill, officers leaving to go to different departments, operational requirements such as Taser carries and response drivers. As Driskell et al (2017) argued a police force that ‘bundles their knowledge and skills’ is crucial to dealing with ‘complex and highly demanding events. For these reasons, a good team dynamic and cohesion is not the main priority within the police organisation instead it is an afterthought, second to ensuring that there are enough boots on the ground with the skills and knowledge to deal with what is before them.
The Organisation can have a further impact on Team Dynamics through its structure and perceived Organisational Justice. Organisational Justice within the police force is a focus on the treatment of lower ranking officers by those in a more supervisory or senior role such as Inspector or above. Wolfe and Picquerio (2011) can link Organisational Justice to officer’s misconduct as they suggest that when officers feel appreciated and respected by those in a managerial role, then they are less likely to be involved in misconduct. Furthermore, this study illustrated the officers were less likely to breach standards of misconduct when they believed that those in positions of seniority duly deserved those positions.
The dynamics of team and organisational structure can also directly and indirectly cause officers to breach professional standards namely, challenging the behaviour of colleagues.
Using Marston’s DISC theory and Lencioni’s 5 Stages of Dysfunction, consider a new probationer has been crewed up with an officer with 20 years’ experience. The probationer has little service experience, is keen get on with the shift and does not want to upset the status quo so would try to avoid conflict. Using Marston’s theory, I would define the probationer as compliant and cautious and in relation to Lencioni, the dynamic of the team is not strong enough for all parties to share their opinions as the probationer may be afraid of how they will be received by others. The 20-year veteran however has ‘seen it all before’, explains how the job is not how it used to be and insists on policing the same way he has done throughout their career. Similarly, under Section 24 of the Police and Criminal Evidence Act an officer has the power to arrest. Under no circumstances can an officer be told to arrest anyone. Despite this, due to team dynamics or ranking structures within the organisation, pressure can often be put on officers from more ‘dominant’ personalities or higher-ranking officers to arrest members of public. If the arresting officer does not believe that this is necessary or requirements of PACE are not met, then this is a blatant breach of policy, procedure and makes the arrest unlawful.
The likelihood of the probationer being courageous enough to openly challenge the veteran’s behaviour, language or actions are very slim, even though this is a requirement of the Police Code of Ethics. The CUDSA model is suggested as a way of managing sensitive or difficult situations. With this individual are expected to confront the behaviour (C), understand the problem from both perspectives (U), define the problem (D), search for a solution (S), and then agree on a solution (A). This model however requires both parties to understand and respect one another’s position and work together to find a solution. This is not always possible and as discussed, due to the busy demands of response policing, officers rarely find the right time or privacy outside of an emergency situation to do this. If they do have the opportunity, officers must have the courage to initially confront and challenge behaviour which is not always possible. For this reason, police organisations must treat officers who challenge the behaviour of their colleagues with the same respect and discretion that the same officers would give to vulnerable or intimated witnesses in an investigation. This would hopefully encourage further colleagues to challenge inappropriate behaviour from colleagues.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

	Whilst working on a nightshift I attended a call in which a female reported that her son had smashed her bedroom door and a photo frame. The male was still in the address and due to the “threat risk and harm” immediate attendance was required. 
The female advised me that this was not the first time that she had called the police to attend and deal with her son however, each time they did attend they “never did anything”. Based on the information that the female had given me I had identified that she was a victim of criminal damage as her son had damaged property not belonging to him contrary to Section 1 of the Criminal Damage Act 1971. Due to the relationship between the mother and son, I had also identified that this was domestic related and because she had called the police on previous occasions making similar reports, I believed that this female was a repeat victim (College of Policing 2021). 
	The female advised me that her son’s behaviour had got progressively worse over the period of the Coronavirus “lockdown” and that she was now struggling to manage her son. She explained that he would become very aggressive at night when she had told him he needs to go to bed. 
	I then went upstairs to speak to the male. I could see that there had been a disturbance at the address. There was smashed glass from the photo frame on the landing and there was a small fist sized hole in one of the bedroom doors. I located the male in his bedroom. He appeared to be very calm and but not engaging. I could see that the male was holding a small photo frame of his mother and him in his hand and despite his calm demeanour, I believed that he intended to smash the photo frame. Considering the Five Step Appeal (College of Policing), I made an initial simple request for the male to put the frame down, to which he completely ignored. In an attempt to make a reasonable appeal, I explained to the male why I wanted him to put the frame down. I made him aware that he has already caused damage to property which does not belong to him and smashing another photo frame would not help anyone in this situation. Appealing to the male personally had the biggest impact. I advised him that if he did not put the frame down then I would have no option but to remove him from the address. Appealing personally, I advised him that this would mean that the male would not have any access to the internet, would lose his free time and potentially end up in police custody. I explained that I enjoyed playing video games and surfing the internet and I completely lose track of time when doing so. Fortunately, this appeal worked, and the male put the frame on the bed. In doing so, he explained that he “knew best” and did not know why his mum could tell him what to do. From the language the male was using, referring to his mother as ‘that woman’ and ‘she’ I could see that there was resentment towards his mother and generally a lack of respect. When I asked why he thought it was acceptable to smash her photo frame and bedroom door, he showed no remorse and asked officers “If I cannot have the internet on, why should she have any nice things?”.
	Despite my best efforts in explaining to the young male that she was his mother, she was only looking out for his best interests and generally until he was 18, he must do what he was told, he was no longer interested in what I had to say. I advised the male that based on the allegation that his mother had made, he was liable for arrest on suspicion of criminal damage. I then warned the male that this would mean he would be taken to the nearest custody suite and interviewed. 
	I then went and spoke to the mother. I advised her that whether or not she was supporting police action, I believed that it would be better if we removed the male from the address for the evening. 
	The female advised me that she would not support any police investigation against her son and was not willing to provide a statement about what had happened earlier in the evening. Although the male was over the age of criminal responsibility, due to the time of evening and the lack of support from the victim, I did not believe that custody would be the best place for the young male. I thought it would be best to remove the male and for him to stay at an alternative address for the evening. This would avoid the male being arrested and prevent the situation escalating once police had left the address. In addition, it would provide both the mother and son the opportunity to cool off away from one another. 
	I asked where the male’s father was and whether it would be suitable for him to stay with him for the remainder of the evening. The female advised me that the male’s father lived out of force area, and it was not a good idea. Upon further conversation with the female, she disclosed that she had been in a previous abusive relationship with her son’s father to which her son witnessed. From the way the son was speaking about his mother to myself, in my opinion, I believe that he had been impacted by the previous abusive relationship. Adverse Childhood Experiences suggest that those who have witnessed or suffered a physical or psychological trauma in childhood are likely to be adversely affected in later life and can become perpetrators of violence themselves (NSPCC 2021). A trauma could include emotional neglect, physical or sexual abuse. Felitti et al (1998) suggest they are also more likely to have mental or physical health problem in adulthood. The language the male was using and aggressive behaviour he had used, suggested to me that he had been subjected to ACEs and they were central to his behaviour and attitude.  
	Both the victim and her son were vulnerable. South Wales Police’s Operation Liberty identifies anyone as vulnerable if because of their circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. A similar definition has also been developed by the College of Policing (College of Policing, 2016). The female was struggling to manage her son’s behaviour and as a result she was unable to look after herself or him. Due to the male’s age, he is identified as vulnerable and his behaviour and aggression also meant that he was vulnerable.
	The South Wales Police approach regarding a domestic incident requires officers to take positive action and essentially remove one of the parties from the address. Within domestic incidents involving partners whereby a verbal only argument has occurred, this approach is constructive in preventing any escalation once police officers have left. However, this approach also brings with it difficulties. In the incident described above for example, I was required to take positive action which theoretically meant removing the male to another address or arresting him. This meant identifying another possible family member, disturbing the male, and leaving him with someone else. There is potential here to simply move the problem to another address creating a further victim. The alternative however is arresting the male, detaining them in a custody suite, processing them, and with the victim not supporting the investigation, there would be very little prospect of a prosecution and could seriously jeopardise the 12-year-olds future. 
Evaluating the appropriateness of different support agencies is difficult due to the wide variety of different incidents officers are faced with. Factors such as the victim’s willingness to support, the relationship between the parties and what has happened during the incident and the tensions between parties when officers have arrived will make some approaches more appropriate than others. 
Officers are encouraged to use the “Live Fear Free” helpline. This is appropriate in most domestic incidents and for victims and can prevent repeat victimisation. It acts as an immediate signpost to further support and guidance beyond that of the police. Further to this, it can have an instant reassuring affect upon victims and can often give them earlier access or awareness to support that may be available in their circumstances. However, it is not always suitable to recommend victims to this helpline, often when police attend a domestic incident it is in the ‘reconciliation or calm’ stage in the cycle of abuse, and as a result victims are less likely to engage with officers or support programmes (Pandora Project 2013). Further to this, victims are often embarrassed about what had happened and do not want other people, ‘sticking their nose, in their business’ and for this reason they will choose not to engage with agencies or charities there to support them.
	It is standard practice for officers to submit a Public Protection Notice post-incident which requires officers to provide their observations of the incident and to risk assess all vulnerable parties. This can act as a great signpost for partner agencies to identify and support those most vulnerable. Generally, however this assessment relies heavily on the observations of the officers. These observations are made whilst officers are also dealing with demanding incidents and rely on victims and witnesses to be forthcoming with information and details. Victims are often reluctant to give information as they fear it could lead to ‘Social Services’ removing their children from their custody. As a result, there are processes and policies protecting the most vulnerable and repeat victims, however these rely heavily on the understanding of attending officers and their discretion to deal with incidents affectively. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _Joshua Price Roberts _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ 05/10/2021_ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

South Wales Police has a dedicated Roads Policing Unit (RPU), with a remit of tackling any crimes committed on the roads of South Wales. Criminal activity on the road network can be very broad, it can range from minor traffic offences such as failing to comply to a traffic sign and driving without an MOT which generally have a small impact on communities, through to serious organised crime such as drug and human trafficking which can devastate lives. For this reason, monitoring and enforcing the law on the roads is an essential responsibility of South Wales Police.
	This essay will explore how criminal activity is facilitated through the use of roads in South Wales and what can be done by the police to disrupt this. It will discuss how officers targeting low level traffic offences and enforcing the Road Traffic Act will also indirectly disrupt more serious criminal behaviour involving Organised Crime Groups (OCGs).    
The Crown Prosecution Service defines Organised Crime as ‘planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis’. OCGs operate across multiple police forces throughout the UK and the world and Mills, Skodbo and Blyth estimate that OCGs cost the UK approximately £20 billion annually (Mills et al 2013.) Central to OCG operations is the use of road networks and access to vehicles. These vehicles are used to transport weapons, drugs or people across the country in order to maintain and support criminal activity. 
OCGs are often complex in their structure and organisation and consequently they are very difficult to deal with at a local policing level (Block 2008).  For this reason, the College of Policing developed a Menu of Tactics designed to disrupt Serious and Organised Criminals (College of Policing). This research gives advice to officers on how they can try and stop the impact of Organised Crime through taking small steps such as seizing vehicles or employing targeted minor traffic investigations. Although these tactics will not stop Organised Crime entirely, they can help to stem the flow of Serious Criminal Activity within an area.  
Arguably most effective means of disrupting criminal activity would be to completely remove their ability to use the road network. This disruption takes away the opportunity and means they may have to make a criminal gain from using the road network. This can be achieved by disqualification of the driver’s licence or by the seizure of the vehicle on the roadside. Officers can do this by targeting minor traffic offences and pursuing the driver who commits them. For example, drivers are allowed to obtain up to 12 points within a three-year period on their license until they are automatically disqualified (gov.uk 2021). These points can be issued for a variety of different driving offences including leaving a vehicle in a dangerous position, using their mobile phone whilst driving or failing to comply with traffic signals. These offences are contrary to the Road Traffic Act 1988 and consequently by targeting these lower level ‘minor traffic offences’ and endorsing points of the driver’s licence, officers are also able to disrupt higher level OCG criminal activity as it removes their ability to travel and use the road as a driver. Likewise, under Section 165A of the Road Traffic Act 1988, a police officer has the power to seize a vehicle if the driver does not have a valid driver’s licence for the said vehicle or is not insured to drive the vehicle. As many criminals will continue to drive vehicles on the road without a valid driving licence, seizing a vehicle is a major inconvenience and completely removes their access to transport. 
Targeting minor offences therefore is an effective way of disrupting criminality on our roads. Seizing the vehicle can have an instant impact and disruption whereas issuing points can be seen as a longer-term approach. Both these methods of disruption rely heavily upon the knowledge and availability of police officers to be proactive in looking for these offences. Very often response officers do not have the opportunity to conduct proactive work as their role is determined by the radio and responding to calls so there are fewer chances to conduct speed checks or to target minor traffic offences. In addition to this Lum (2020), argues that proactive policing is not supervised or rewarded which suggests that even when officers are given the opportunity to proactively patrol, they do not know what or where they should be targeting.  
 Furthermore, insurance checks are generally only conducted on vehicles which have been involved in an incident to which the officer is responding to. For this reason, police forces are more reliant of technology such as ANPR and traffic enforcement cameras such as speed cameras. When used effectively ANPR cameras can notify officers of nearby vehicles with intelligence markers, such as the vehicle travelling without valid insurance or information to suggest that the vehicle is being used in the supply of drugs. Aided by this information officers are more likely to conduct checks and stops on this vehicle as there is a greater likelihood of a positive outcome. Outcomes such as reporting the driver for no insurance or possibly finding drugs within the vehicle and arresting the occupants. This would disrupt criminal activity as it would mean that the ‘criminal’ could potentially be in custody. If their vehicle has been seized, they would rely on someone else to transport themselves or the goods around using the road network.
Beyond organised crime, road related criminal activity can also include low level, Anti-Social Behaviour such as the use of off-road motorbikes, cruise events and fly tipping. Effective community problem orientated policing and working closely with partner agencies and organisations can successfully disrupt and in some instances stop altogether this type of road related criminal activity.
 The RegenWales guide to community engagement provides a useful structure within which the police service can use to engage with communities and is central to this developing partnership working (Regen Wales 2015).  Working in tandem with partners such as the council, local housing and members of the community, officers gather invaluable intelligence and information about criminal activity with which they can put measures in place to try and stop it. An example of Anti-Social Crime assisted by the roads network would be Fly Tipping, whereby waste is transferred from one location to another via the road and illegally unloaded contrary to Environmental Protection Act 1990 and amended by the Clean Neighbourhoods and Environment Act 2005.
Fly tipping ‘hotspots’ in a location for example cannot be stopped by one organisation alone such as the police. Rather, by working closely with partners such as local authorities who could install gates or CCTV in that location, or by the police installing ANPR cameras and regular patrols in an area, the likelihood of the offence continuing is dramatically reduced. Consequently, Partnership Working such as the theories suggested by RegenWales and Community Policing can both play a central role in reducing low level criminal activity facilitated by the roads. 
Fast track actions can be defined as ‘‘Any investigative actions which, if pursued immediately are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation’ (College of Policing 2021). In relation to road policing, I have applied fast track actions during an incident involving a driver I suspected to be driving a vehicle over the prescribed limit of alcohol, contrary to Section 5 of the Road Traffic Act 1988. Whilst on active patrol at night I noticed a vehicle driving much slower than the speed limit permitted and the vehicle was being driven across the carriageway. I conducted a vehicle check on the car’s registration number and requested a person check on the registered owner. During this stage of the incident, I was trying to gather as much information and detail as possible as advised by the National Decision Model. This check revealed to me that the driver had two ‘warning markers’ on our police system including one as domestic abuse aggressor towards an ex-partner.
Assessing these markers, the driver did not appear to be an immediate risk to myself or my colleague, for example the male in question did not have warning markers for assault police, carrying a weapon or concealing items. Using this information, I made the decision that I would request the car pullover due to the manner of its driving. I considered the powers available to me and identified that I could use Section 163 of the Road Traffic Act 1988. Should the vehicle fail to comply to my request, I developed a contingency whereby I would make other units, notably Road Policing, aware that the vehicle has failed to stop. Further units I believed, would help assist in stopping the vehicle.
Considering my Standard Response Vehicle training, I identified a safe location for the vehicle to pull over and I requested the vehicle to stop by flashing my headlights and indicating to the nearside of the road. This was a well-lit carriageway, and I requested the vehicle to pullover in a layby. From here I was able to assess and minimise the risk the driver posed to myself and other road users. I approached passenger’s side of the vehicle and spoke to the occupants in the vehicle. The male driver who was a different race to me appeared very nervous when he engaged with me. The male was stuttering his words and seemed to be avoiding the questions I was asking him, such as ‘Where are you going?’. I was conscious of the current events notably George Floyd's recent murder in the United States and how this may impact on the male. Alang et al 2021, study in America has revealed that the stress of a police encounter can lead to anxiety, when the officer is white and the member of public is not and although this may account for the male's nervousness, it did not excuse his driving. In order to overcome any unnecessary concern or fears, I explained to the male why I had asked him to pull over and explained my suspicions due to the manner of driving and his evasiveness towards my questioning. I reassured him that everything was being captured on my body worn camera and providing everything was in order he would be free to go shortly.  
	As a fast-track action, I decided it was necessary to breathalyse the driver to ascertain the level of alcohol he had in his breath. The reason for this was the manner of his driving, the vagueness of the driver and I had a suspicion that he may have consumed alcohol that day. Due to the unavailability of breathalyser in the area, I requested a Roads Policing Unit to attend the location to conduct a roadside breath test. About 30 minutes later the Roads unit attended the location with a breathalyser and I conducted a breath test on the male under Section 7 of the Road Traffic Act. The male passed and was free to continue his journey.
	I made several different decisions whilst conducting this stop and eventual breath test and generally I think these were made effectively. I constantly referred to the National Decision Model by gathering information such as the driver’s driving and his behaviour whilst I was talking to him. I considered by powers and policies, to firstly stop the vehicle and then conduct a roadside breath test.Arguably as a contingency, I should have made traffic aware that I intended to stop the vehicle prior to doing so. This would have allowed me to obtain a breathalyser, and ultimately carry out the test on the male sooner.
Risk assessment was central to my decision making. If I deemed the risk too great such as a threat to me, the male or a member of the public, I would have tactically withdrawn from the situation and ultimately the decision-making process. I identified that there was an environmental impact of the road which dramatically increased the risk to both me and the male involved, due to the time of night and the weather conditions. From the moment I noticed the vehicle and the way it was being driven I was continuously trying to manage risk, and this was an important aspect of my decision making. I considered the risk to other road users by assessing whether it was safe for him to continue his journey or whether it was necessary to pull him over immediately. By obtaining the driver’s details and checking the police system I was also managing the risk to myself posed by the driver through his warning markers. Potentially if the male had more threatening markers I would have considered requesting a colleague attend the location prior to me stopping the car. 
Interviewing as a means of gathering information from a suspect is paramount to a criminal investigation (Snook et al, 2010). During a complex investigation whilst on my Hub Attachment I was required to interview a male who had allegedly sexually assaulted a female by touching her inappropriately. This was a complex investigation due partly to the seriousness of the allegation but also because there was a lack of evidence. The victim did not wish to pursue a complaint, there was no CCTV of the incident, and the only available evidence was a statement from the person who reported the incident, a security guard. Although evidence was limited Westera et al (2016), maintains that interviews are essential to put the available evidence into context of the incident.   
This interview allowed me to use a number of the principles outlined by the College of Policing for an effective interview, notably the PEACE model. PEACE is a model with which interviews can be structured. (P) requires officers to plan and prepare before the interview commences. In this instance I gathered all the available evidence (the security guard's statement) and identified my lines of enquiry I ought to explore in the interview. These were mainly the location, description of the male and his relationship with the alleged victim.  
The next step required me to (E) explain the interview process and engage with suspect. Due to the severity of the allegation the male was visibly distressed, in an attempt to engage I explained to the male that this was only an allegation, and the interview was his opportunity give his side of the story. Gabbert et al (2021), advise of the benefits of developing a rapport with the suspect which can help create a trust between all parties. Once this was done, I then invited the male to give his (A) account of the incident. 
Baldwin (1993) advises against leading questions, and so to avoid this I simply asked the male to 'Tell me what happened.' This was useful as not only did it give me the male’s interpretation of events story, but due to the lack of evidence, it also gave me a basis with which I could use to develop more questions further into the interview. Later into the interview I was able to explore the male’s relationship with security guard, victim and identify two other males he was with prior to the incident.
Once the male had provided me with his account of the events, I looked to challenge the discrepancies between this and the statement from the security guard. Whilst doing this I looked to gain clarification and details. This required me asking the male more closed style questions, such as 'How much alcohol had you consumed that day?'. I then Closed (C) the interview and Evaluated (E) further lines of enquiry, such as obtaining accounts from two other males who were in the company of the male at the time. 
Overall, I feel I applied the PEACE model well. Preparing for interview and identifying lines of questioning was difficult given the lack of evidence to start with, however giving the male the opportunity to give his account gave the interview more direction and enquiries. This account was only obtained however by building a rapport with the male, explaining the interview process and the allegation, and not using closed questions to begin with but allowing him to tell me about the incident. Going forward, I will continue to use this model and hopefully as my policing experience develops so too will my evaluation (E), and identification of further lines of investigatory enquiry.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	DEVELOPMENT NEED 
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Out of Court Disposals







Casefile Requirements
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Knowledge of Forensic Opportunities











Road Traffic Offences
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3
	High 
8-10 
	 



I need to be more aware of alternative methods of disposal when dealing with incidents such as PCR.



Have a better understanding and familiarity of which forms (MG, SDC etc) need to be completed in relation to GAP/NGAP files. Try not to rely on Powerpoints or emails to advise.





Develop a better understanding of what should be disclosed/what will may or may not have an impact on a case, when submitting SDC to CPS.



Research and familiarise myself with Forensics –talk to CSI Investigators to discuss what can and what cannot be done in terms of forensics. This will help to reveal and remove possible lines of enquiry in some investigations.




Become more familiar with methods of traffic disposal. Eg TORS, Words of Advice, Seizure etc. More notably ‘minor’ traffic offence/ vehicle defects.


	SKILLS 
 
 
 
Communication




 Use of Force/tazer training
 
 
 
 
 
 Searches










Reflecting on myself
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5
	High 
8-10


8 
	 
 


Remember to use the 5 stage appeal process and document my use within statements.


Research into legislation for use of Taser. Familiarise myself with how, when and why to deploy Taser. 

Although I am familiar with legislation and grounds for searching, I need to be more competent in the use of GOWISELY in public and the physical searching and locating items. 




Take more time to reflect effectively on my performance when dealing with different situations. Take opportunities to review my body worn footage to identify areas for improvement. 
I should look to take the lead in incidents and not rely on more senior members of the team.

	EXPERIENCE 
 



Booking suspect into Custody








Making victims of crime aware of the support available to them 
 





ASB Referrals and Dispersal
 
 
 
 







Making use of EPNB 
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4
	High 
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Be more confident in my understanding and ability to book someone into custody. Ensure that I have the right necessity, offences, time of arrest etc. Familiarise myself with PACE.


Research other support networks available to those who have been victims of crime, beyond the South Wales Police Victim Referral. Research online what is available and give victims direction to these. 

Broaden my understanding of ASB referrals/ local authority agreements and when best to use them and an alternative to arrest etc. Liaise with neighbourhood and community policing to do this.



Ensure that all policing information such as details/descriptions are recorded in my EPNB in line with MOPI. Avoid jotting things down pieces of paper for the sake easy access/ availability. 
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