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Effective Team-working and Communication
Task 1 – Written Report
Our ability to relate and communicate are critical to us being effective in any group or team setting. This means we need to know ourselves, know who we are with, and know our environment. 
 
You are required to write a reflective report based on your own personal experiences of working within a team, linking these to relevant models and theory from the module. Ideally, your experiences would be work based, but can be within a student team if you do not have relevant experiences.


During this module we have learnt effective communication, relationship and teamwork development, different theories including the Belbin and Thomas Kilmann models. Teamwork is one of the most important elements for a business or institute to function. Teamwork is when a group of individuals come together each with different skills and knowledge, working together to complete a task. Good teamwork holds a massive significance and efficiency within a group for it to work.

Good teamwork requires everyone to know their roles within the group and stick to them making it easier for the team to work on what they have to. One of the most important things in teamwork is your ability to be able to communicate with your peers. Communication allows team members to talk about any ideas, solutions, issues, and feedback they may have so everybody is working together effectively. Teams with open communication channels perform significantly better in achieving shared objectives, as members are able to exchange ideas, provide feedback and resolve conflicts efficiently (Barry and Fulmer, 2004). When working in a team, I like to be organised and get everything done on time and make sure everyone is on the same page, so we all achieve the best outcome. This report will evaluate my personal contribution and areas for improvement, emphasising the importance of self-awareness and effective communication in team settings.

Reflecting on what I’ve learnt during this module, I’ve learnt a lot of effective things that not only will benefit my academic, work, and social life. Your ability to work good in a team comes from your own individual skills, norms, and characteristics. One significant key I’ve learnt during this module is the importance of individuality in teamwork, relationships, and effective communication. Stephen R. Convey concept ‘Seek first to understand, then to be understood’ (1989). By being able to understand and listen to others rather than your own, individuals can build trust and become empathetic with one another which are both crucial to have in relationships and teamwork. It creates an environment where everyone will feel comfortable, heard, and valued which is key in upholding a good work ethic in a team, when people don’t feel heard or understood they may not vocalise or talk causing a high lack of communication which can result in people working on their own without knowing what anyone else is doing, things may go wrong and no one knows what they’re doing will detrimentally effect the effectiveness of the team. Individuality and self-awareness play a fundamental key concept in strong relationships, people understanding their own emotions and thoughts makes it easier for other people to sympathise. Self-aware individuals are better equipped to align their actions with shared values and teams’ goals, enhancing collaboration and reducing conflict (Sutton et al., 2015).  ‘Teams that balance diverse roles perform better because they can leverage complementary strengths’ (Fisher K, 2021, p.32)

Reflecting on my own personal experience in two different settings, academic and work, my experiences in teamwork have been conflicting. Working in teams is highly difficult for me, it helps me reflect on my weaknesses and strengths, I can see how my work ethics in teamwork correlate to the Belbin and Thomas Kilmann models, I have a hard time trusting people and I am very self-reliant and scared of failure.  According to Belbin’s model, my role in a team tends to be the “Team worker” role, “Team workers are cooperative, perceptive and diplomatic…” (Belbin, 2010). For example, during the beginning stages of our group task, I contacted everyone and tried to make them feel included, I tried to encourage everybody to share their ideas and how they wanted to approach the task making sure nobody is left out. This highlights Belbin’s observation that team workers help create harmony and keep the team united (Belbin, 2010). I noticed there wasn’t much participating from the group members and were reliant on me to complete the tasks, team workers may avoid confrontation (Belbin,2010), I struggled to communicate that I felt like the whole group was dependent on me and I felt like there was a pressure on me, wish impacted the work ethic of the team as it was solely on me.

This caused me significant stress, using the Thomas Kilmann conflict model, I noticed that the way I was approaching situations aligned with his ‘Avoiding’ style theory, I didn’t express my problem because I didn’t want my team to perceive me differently. Reflecting back on it, it effected the entire team dynamic making it a job for one person, avoiding conflict can temporarily defuse tension but often leaves underlying issues unresolved (Rahim, 2011). Eventually I approached the Thomas Kilmann ‘Collaborating” (1974) and took the initiative to communicate with my team.  “Collaboration potentially involves everyone compromising solutions can have input from as little as two parties” (Thomas Kilmann, 1974). I was able to openly discuss the issues I had with the team and how we weren’t working as a team, we weren’t communicating, I encouraged everyone to speak about what might be the problem on why they weren’t doing the work so that we could approach the situation differently. It took a lot of courage for me to be able to do this, but it initially led to us being able to understand each other more and overall impact the work ethic positively. This experience highlights the importance of open and effective communication. The single most dignifying thing you can do is just listen to someone (Kline, 1999), this quote highlights the importance of being heard as it causes people to build trusting relationships and observe each other.

Overall, reflecting on how I work in a team, these models have helped me pick up on my tendencies in team work and figure out my weaknesses and strengths, whilst I do hold a significant role in a team I do need to work on being able to express when I need help and I am to work and reflect on my communication skills for future tasks given.
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