


The purpose of the marketing plan is to identify the current position within the business and Six Senses target audience. How is the communication flowing and if their reputation can be improved to support future growth?
The idea behind the plan is to showcase marketing methods which have been neglected and are crucial to their target audience. 
The Bowman’s strategy clock can help determine the current business position and review competition. By looking closer at competitors and their tactics, Six Senses can develop its advertising accordingly to offer a better and more stable structure to put itself ahead of the competition. 
 
Six Senses has a reputation for expensive and luxury travel. Their main strength is the global opportunities they can offer their customers. The ability to travel the world and allow them to take care of everything. 
Neglecting the current financial position within the customer base can affect the business’s success and it is the perfect opportunity to reward loyalty and encourage further engagement. 
A website with valuable information (https://pro.similarweb.com/ , 2007). The information provided can then be analysed to complement the marketing plan. Looking at the gender and age distribution, the business thrives on the younger generation with significant traffic from social media. 
To target in the right direction will be looking at the competition and analysing what strategy has been used to provide such results. For example, according to the website above, Six Senses is significantly below Six Seasons. This does not mean the company is any less profitable however looking at the Bowmans Strategy clock, Six Senses can find their placement and better understand their competition and strategies which might need further development. 
Differentiation and focused differentiation would be the perfect fit for Six Senses- the luxury holidays and unique experiences. However, customer perception is an important factor to consider, can the public agree that the holiday offered is as luxurious and worth the money?
Customer reviews can be the best place to get first-hand feedback.  Described as ‘a little bit of paradise’ ( Mr H T , 2022). This feedback can help to offer customers what they want and stay more effective than competitors.
With its relationship with IHG, Six Senses is expanding its visibility and further confirming its high-end business status to remain competitive. IHG Barr (2019 para. 6) commented ‘Six Senses is an outstanding brand in the top-tier of luxury’.
To remain relevant and follow the ever-changing industry trends, Six Senses is proudly supporting the environmental factors of the business. Reducing plastic and working in their earth labs to produce a clean environment and products used within the business. This is an excellent example of customer feedback which was taken on board. 
When looking at the marketing mix, Six Senses remains to offer high-end, luxury holidays globally. Presenting their businesses mainly online to maximise finances and offer a convenient way to allow customer business. 






The main goal of the marketing plan is to be more present online and increase online following by 50% within 6 months.
Grow online presence following by 200 per month by setting monthly team targets.
The targets will then be reviewed in the monthly meeting. KPI’S can determine whether the number can be increased and prevent falling behind.
After 6 months the results will be reviewed to see how this has helped with more positive feedback, loyalty, and expanded customer base. 

Ansoff Matrix is an excellent tool to establish a route to future business development and how this can be achieved. 
Market penetration will help see how the product is performing and ways this can be improved.
The strategy here is to continue the business within the same market and same product however look at the trends on how this can be advertised better than others within this industry. For example, continuous and regular online presence will advertise the products as well as the company’s growth and changes such as environmentally friendly steps that Six Senses is taking with its destinations. 
Improving the brand’s reputation and responding to customer reviews to convert into more positive feedback.
The previous promotion strategy was to focus on destinations and physical and mental relaxation. The promotion still stands however the way business is operating and supporting the green future is an amazing standard to advertise and to showcase they are hearing the feedback. They are using their financial stability to support the environmental side of customer concerns.
Regular and consistent online content will give customers friendly reminders of the company’s presence as well as indirect communication to make them feel included and valued. Developing and increasing the marketing of online content will support this transition into the online world to target the right demographics. 
 
The current communication is not as active as it should be, it is lacking personality and is very holiday dependent. The content used is varied however the majority is aesthetically pleasing posts rather than personal and customer experiences. 
Customer reviews and posts are all over the internet, including this within Six Senses social media would showcase a more customer-dedicated account, providing extra trust in the services offered. 
The target audience according to the similar web (https://pro.similarweb.com/ , 2007) is a younger generation and the marketing must reflect this to produce results. Online activity is crucial being it is the current trend within the target audience. Using a marketing mix tool, Six Senses can establish the best way to communicate with their audience, through marketing and direct marketing. 
In order to address the marketing strategies above, Six Senses needs to consider the internal factors such as the marketing team and how its activity can be more productive and effective. Regular meetings and performance monitoring will provide information which can indicate whether a certain strategy is working better than others. 
Communication is key when the audience is concerned, the customer needs to be heard and response can determine whether they will continue their business and refer others to Six Senses. 
Online platforms are the trend at the moment and by utilising this way of communication the message can be sent globally. Promoting the business and sustainability online will allow for more exposure and in return increase customers. 

Gannt Cart will be crucial to provide timely marketing and set targets accordingly. 
Instagram and Tik Tok will be the main platforms for advertising due to their success and how well it is received by the public. Both platforms will be monitored monthly to stay consistent and improve communication. 
Public relations is just as important to support customer loyalty and a positive image. Quarterly company updates via external sources can involve more of the environmental side of the business to showcase their efforts in sustainability to which should return positive customer feedback. 
 
Targets and regular reviews of online customer experiences can provide vital information regarding marketing methods. Keeping track of the positive and negative reviews can determine whether the communication is effective. The numbers of online followers will allow them to set targets accordingly to further develop and promote the business. Keeping a close eye on the traffic and web performance can provide crucial information regarding competitors and how well the business is doing to keep ahead of the game. Staying consistent and relevant will support this development and enable the company to maximise its customer base. 

Considering the constant change within the financial and business world, taking customer needs seriously can help Six Senses introduce a more relatable business and provide security. Customer loyalty is vital to a successful business as this can produce more traffic and benefit financially. 
With financial stability, the business can allow for future development and extra support towards environmentally friendly practices. 
The business will receive acknowledgement and positive feedback by promoting not only the services offered but also how the company is helping the industry and what that means to the public. 
 
 
 






Appendices:

Presentation screenshots:

[image: A person standing on a mountain

Description automatically generated with low confidence]
[image: A screenshot of a website

Description automatically generated with low confidence]
[image: A screenshot of a computer

Description automatically generated with medium confidence]
[image: A collage of images of a person walking

Description automatically generated with low confidence]
[image: A picture containing text, screenshot, font

Description automatically generated]
[image: A person holding a suitcase

Description automatically generated with medium confidence]








SWOT analysis:
[image: A screenshot of a checklist

Description automatically generated with medium confidence]

PESTAL analysis:
[image: A screenshot of a computer

Description automatically generated with low confidence]
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