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I n t r o d u c t i o n   

The  proposed  change  init iative  plan  is  to  launch  a  membership  body  within

the  fashion  industry  to  raise  the  standards  of  fashion  sustainabil ity  practices

for  professionals  and  the  fashion  industry  as  a  whole .  The  proposed  institute

wil l  be  called  the  Institute  of  Sustainable  Fashion  ( ISF ) .  

The  fol lowing  document  outl ines  some  of  the  existing  l i terature  and

theoretical  debate  on  systemic  changes  within  fashion  sustainabil ity  and  the

case  for  change .

Following  the  debate ,  a  change  init iative  plan  will  be  discussed  using

templates  and  resources  from  University  College  Berkeley  (UC  Berkeley ) .  The

plan  provides  a  clear  and  comprehensive  toolkit  to  init iate  and  disseminate

the  change  init iatives  to  support  the  case  for  launching  the  ISF .  
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P r o j e c t  D e s c r i p t i o n :
C h a n g e  I n i t i a t i v e  P l a n
Why  a  change  init iative  plan? The  ( ISF )

Institute  for  sustainable  fashion  is  currently

led  by  one  person ,  the  founder  Kelly  Darcy ,

the  init iative  has  a  couple  of  very  engaged

stakeholders  who  value  and  receive

consultation  within  the  realm  of

sustainable  fashion  from  the  founder ,

however ,  this  in  isolation  is  not  going  to

meet  the  demand  of  the  change  needed  to

make  a  real  impact  to  the  systemic

changes  that  are  so  greatly  needed  within

the  space  of  sustainable  fashion ,  one

standalone  si lo  cannot  make  waves ,

however ,  collectively  with  a  membership

the  voices  of  many  can  enable

collaboration .  

The  change  init iative ,  therefore ,  is  to  create

change  by  joining  and  expanding  the  ( ISF )

Institute  for  Sustainable  Fashion .  The

action  is  to  co-create  a  membership  body

with  early  adopters .  

According  to  UC  Berkeley  (Sarran ,  Clark

and  Mendonca ,  n .d . ) ,  there  are  four  main

areas  needed  to  fulf i l  when  compil ing  a

change  init iative  plan ,  which  are  in

sequential  order :  

(1 )  Change  Management  Pre-work  

(2 )  Manage  Personal  Transit ions

(resistance )  

(3 )  Develop  Change  Plan  

(4 )  Implement  & Monitor  the  Change

For  this  to  be  executed  in  a  t imely  and

eff icient  manner ,  the  change  init iative  plan

will  use  a  series  of  frameworks  to  enable

the  launch  of  the  ISF ,  whilst  addressing  the

core  needs  of  the  fashion  industry  and  the

professionals  working  within  the  discipline

of  sustainabil ity .  This  change  init iative  plan

and  i ts  frameworks  will  support  the

necessary  components  of  the  business

plan .  

P l a n  G o a l s  a n d
O b j e c t i v e s

The  fol lowing  templates  provided  by  UC  Berkeley

(Sarran ,  Clark  and  Mendonca ,  n .d . )  have  been  adapted ,

util ised  and  presented  as  part  of  the  change  init iative

plan .

•  Case  for  change

•  Sustainabil ity  Leadership  & Manage  personal

transit ions  

•  Compell ing  vision  and  Behavioural  change  plan

•  Change  communication  plan

•  Feedback  strategy  overview  
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C a s e  f o r  c h a n g e  
T H I S  S E C T I O N  E X P L O R E S  T H E  R E A S O N S  W H Y  A  C H A N G E  N E E D S  T O  O C C U R  W I T H I N
T H E  F A S H I O N  I N D U S T R Y ,  B Y  U T I L I S I N G  L I T E R A T U R E  F R O M  S E C O N D A R Y  S O U R C E S
W I T H I N  F A S H I O N  S U S T A I N A B I L I T Y  T O  P R O V I D E  R E L E V A N T  I N F O R M A T I O N  T O  S U P P O R T
T H E  N E E D  F O R  C H A N G E  A N D  T O  C R A F T  C O M M U N I C A T I O N S  T O  S U P P O R T  T H E
P L A N N I N G  A N D  L A U N C H  O F  T H E  I N S T I T U T E  O F  S U S T A I N A B L E  F A S H I O N .

The  current  issues  that  the  fashion

industry  faces  are  vast .  According

to  Fletcher  (2015 ) ,  systems  change

is  the  only  way  we ,  as  a  collective ,

can  change  some  of  the  unethical

and  environmentally  damaging

practices .  This  invitation  for  change

by  probing  economic  systems ,

business  models  and  values  can

profoundly  affect  the  sustainabil ity

potential  (Fletcher ,  2015 ) .  We  now

know  that  we  only  have  ten  years

to  reduce  the  effects  of  climate

change  ( IPCC ,  2018 ) .

Launching  the  Institute  of

Sustainable  fashion  will  aim  to

contribute  to  the  development  of

all  of  the  United  Nations

Sustainable  Development  Goals ,  in

particular  SDG  Goals  4  Quality

Education ,  12  Responsible

Consumption  and  Production  and

13  Climate  Action  due  to  the  nature

of  the  sustainable  fashion  remits .

B A C K G R O U N D :  W H A T  C U R R E N T  P R O B L E M S  N E E D  T O  B E  S O L V E D ?  
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C a s e  f o r  C h a n g e
C U R R E N T  S T A T E :  W H E R E  A R E  W E  N O W ,  A N D  W H A T  I S N ’ T  W O R K I N G ?
W H A T  A R E  T H E  O P P O R T U N I T I E S ?

I N  R E S P E C T  O F  O P P O R T U N I T I E S ,
T H E R E  I S  N O  S U C H  M E M B E R S H I P
B O D Y  S O L E L Y  F O R  D E V E L O P I N G
T A L E N T  A N D  C R E A T I N G  T H E
C O N T I N U E D  D E V E L O P M E N T  A N D
P R O F E S S I O N A L I S M  O F  S U S T A I N A B L E
F A S H I O N ,  H O W E V E R ,  T H E R E  A R E
O T H E R  N O T A B L E  V O I C E S  W I T H I N  T H E
F I E L D  O F  S U S T A I N A B L E  F A S H I O N
D E V E L O P M E N T  S U C H  A S  F A S H I O N
R E V O L U T I O N ,  G O O D  O N  Y O U ,
F A S H I O N  R O U N D T A B L E ,  A N D  E L L E N
M C A R T H U R  F O U N D A T I O N .  T H E
A F O R E M E N T I O N E D  W I L L  B E
D I S C U S S E D  I N  F U R T H E R  D E T A I L  I N
S E C T I O N  T W O  O F  T H I S  R E P O R T  W I T H
A  B U S I N E S S  M O D E L  C A N V A S .  

Fashion  is  a  global  industry

worth  $2 .5  tr i l l ion  dollars  as

said  in  the  report  The  State  of

Fashion  (McKinsey ,  2019 ) ,

which  employs  around  60

mill ion  people  (GFA ,  2018 ) ,

and  is  said  to  be  one  of  the

world ’s  most  polluting

industries .  

Fletcher  (2019 )  also

champions  new  business

models  with  a  series  of

frameworks  that  use  the

simple  logic  of  putting  the

Earth  f irst  as  a  way  to  change

the  continual  detrimental

effects  of  the  fashion  industry .

Kate  Fletcher 's  recent

publication  Earth  Logic  (2019 )

provides  research  plans  for

facil itating  such  change  and

supports  the  launch  of

init iatives  such  as  that  of  the

ISF  with  the  aim  of  init iating

behaviour  change ,  setting

standards  and  continuing  the

dialogue  between  industry

and  sustainabil ity

professionals .
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C a s e  f o r  C H a n g e  
R I S K S  O F  N O T  T A K I N G  A C T I O N :  W H A T
F U T U R E  P R O B L E M S  A R E  A N T I C I P A T E D
I F  N O  A C T I O N  I S  T A K E N ?  W H A T  I S  T H E
I M P A C T  O N  T H E  O R G A N I S A T I O N ?  

The  r isk  of  not  taking  action

is  the  continual  pressure  on

the  planetary  boundaries ,  as

Kate  Raworth  explains  we

are  fal l ing  short  on  l i fe ’s

essentials  such  as  food ,

water ,  gender  equality  and

polit ical  voice .  The  ISF

recognises  a  lot  of  these

areas  are  directly  affected  by

the  fashion  industry ,  the  12

Sustainable  Development

Goals  set  by  the  United

Nations  highlights  areas  of

wicked  issues  that  we  face

and  must  act  upon .  Raworth

explains  “we  have  to  redesign

what  we  think  of  economics ,

historically  we  have  fol lowed

the  never  ending  policy  goal

of  GDP ,  now  we  need  to

think  of  the  economic

system  as  a  doughnut ,

between  two  sets  of

boundaries  to  make  i t

feasible  to  meet  the  needs  of

all  within  the  planet ”

(Raworth ,  2017 ) .

Another  potential  r isk  of  not

taking  action  is  that  the

fashion  sustainabil ity  area

wil l  continue  to  have  no

professionalism  benchmarks

compared  to  other  f ields

such  as  marketing  with  their

professionalism  benchmarks

within  the  Chartered

Institute  of  Marketing  (CIM ) ,

students  and  professionals

look  to  util is ing  the  CIM  for  a

mark  of  credibil ity  to

demonstrate  to  potential

employers / freelancing  that

they  have  the  accreditation

and  continued

professionalism  within  their

capacity . .  With  the  f ield  of

sustainable  fashion  rapidly

growing  there  is  an

opportunity  to  offer  a

benchmarking ,  regulating

and  continuous  professional

development  membership

body  to  the  fore .  

B E N E F I T S  O F  T A K I N G  A C T I O N :  W H A T
A R E  T H E  B E N E F I T S  O F  M A K I N G  T H E
C H A N G E ?  W H A T  I S  T H E  I M P A C T  O N
T H E  I N D U S T R Y ?

The  benefits  of  launching  a  membership  body  such  as  the  ISF

are  to  connect  sustainable  fashion  professionals ,  create

educational  and  accreditation  to  the  members  and  to

ultimately  be  a  force  for  good  within  the  discipline  of

sustainable  fashion .  
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S u s t a i n a b i l i t y  L e a d e r s h i p  &
M a n a g i n g  P e r s o n a l  T r a n s i t i o n s
W H A T  I S  A  S U S T A I N A B L E  L E A D E R ?

IAN CHESHIRE (2010) 

C E O  O F  K I N G F I S H E R ,
S A Y S  “ L E A D E R S H I P
I S  A B O U T  G E T T I N G

P E O P L E  T O  G O
W H E R E  T H E Y

W O U L D N ’ T  H A V E
G O N E  O N  T H E I R

O W N ” .   

TOM PETERS (1989)

 S U G G E S T S  L E A D E R S H I P
I S  A B O U T  “ D I S C O V E R I N G

T H E  P A S S I O N ,
P E R S I S T E N C E  A N D

I M A G I N A T I O N  T O  G E T
R E S U L T S ,  T O  B E  A B L E  T O
F I N D  T H E  W O W  F A C T O R

A N D  T O  B E  A B L E  T O
T H I N K  T H E  W E I R D

T H O U G H T S  N E C E S S A R Y
T O  L E A R N  A N D  T H R I V E  I N
A  D I S R U P T I V E  A G E ” .  T H E

E L E M E N T  O F
T R A N S F O R M A T I O N A L
C H A N G E  I N  P E T E R S ‟

D E F I N I T I O N  M A K E S  I T
P A R T I C U L A R L Y  R E L E V A N T

T O  S U S T A I N A B I L I T Y .
 VISSER AND COURTICE (2011)

W E  H A V E  A
W O R K I N G

D E F I N I T I O N  O F
L E A D E R S H I P ,  A S

F O L L O W S :  “ A  L E A D E R
I S  S O M E O N E  W H O

C A N  C R A F T  A  V I S I O N
A N D  I N S P I R E  P E O P L E

T O  A C T
C O L L E C T I V E L Y  T O
M A K E  I T  H A P P E N ,
R E S P O N D I N G  T O

W H A T E V E R  C H A N G E S
A N D  C H A L L E N G E S
A R I S E  A L O N G  T H E

W A Y . ”    
 

This  will  require  a  transformational

leadership  approach ,  one  which  the

founder  of  the  proposed  institute  naturally

leans  towards  in  style  and  approach ,  in  the

2017  publication  by  the  Cambridge

Institute  of  Sustainabil ity  Leadership  on

Global  Definit ions  of  Leadership  and

Theories  of  Leadership  Development  i t

suggests  that  leadership  is  seen  as  one  of

the  most  important  and  effective  responses

to  the  challenges  and  opportunities

presented  by  the  global  context  (CISL ,

2017 ) .

Transformational  Leadership  is  described

as  a  negotiated  cost-benefit  exchange  and

as  an  appeal  to  self-transcendent  values  of

pursuing  shared  goals  for  the  common

good  (Price ,  2003 ) .  The  Institute  of

Sustainable  Fashion  will  embed

transformational  leadership  style  as  part  of

the  core  values  and  manifesto ,  the

manifesto  can  be  read  in  pages  XX .  

D E V E L O P I N G  A  S U S T A I N A B L E  L E A D E R .
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Russel  Reynolds  Associates  along  with

Global  Citizen  (2015 )  released  a  report  on

the  talent  requirements  for  sustainable

enterprises ,  i t  summarised  “Sustainable

leaders  have  a  strong  interior  sense  of

purpose  that  grows  into  a  stronger  sense

of  purpose  and  mission  within  the

organization .  They  are  oriented  toward

the  long  term .  They  feel  an  inherent

motivation  to  meet  the  tr iple  bottom

line  of  social ,  environmental  and

financial  performance  or  “people ,  planet

and  profit . ”  Special  competencies  that

sustainable  leaders  possess  include  the

following :

Enlightened  self- interest :  Valuing  the

interests  of  stakeholders  rather  than  using

people  for  individual  gain  (Crane  et  al . ,

2004 ) .  Seeing  stakeholders  in  the  broadest

sense ;  for  example ,  including  future

generations .   

Long-term  orientation :  Focusing  on  long-

term  goals  and  not  being  dissuaded  by

pressure  from  parties  with  different  and

competing  goals  while  being  aware  that

there  is  no  long-term  success  without

short-term  delivery  (Hind  et  al . ,  2009 ) .   

“Presencing ” :  Achieving  one ’s  highest

future  potential  through  a  combination  of

sensing  ( feeling  one ’s  future  possibil ity  or

purpose )  and  presence  (the  state  of  being

in  the  present  moment ) .  Inspir ing  others

and  working  together  in  the  pursuit  of  a

vision .  Integrating  careful  observation  of  a

situation ,  quiet  reflection ,  reaction  to

feedback  and  then  decisive  action  where

required .  Combining  “doing  what  they  love

and  loving  what  they  do ”  with  being

deeply  immersed  in  the  world  (Gitsham  et

al . ,  2009 ;  Senge  et  al . ,  2004 ;  Scharmer  et

al . ,  2013 ) .  

Courage :  Being  driven  to  overcome

resistance  and  keep  up  momentum  toward

desired  goals .  Making  decisions  in

uncertain  conditions ,  unhindered  by  an

overload  or  lack  of  information  (Hind  et  al . ,

2009 ) .  

Integrity :  Demonstrating  honesty  and

moral  values  in  both  their  professional  and

personal  l i fe  so  that  stakeholders  see

sustainable  leaders  as  role  models  (Hind  et

al . ,  2009 ) .  

Open-mindedness :  Displaying  an

unprejudiced  attitude  toward  new  ideas

and  the  beliefs  of  other  stakeholders  (Hind

et  al . ,  2009 ) .  

Transparency :  Disclosing  the  bad  news ,  as

well  as  the  good .  Offering  both  positive

and  crit ical  feedback  to  reinforce  the  best

behavior  in  others  while  curtail ing  the

worst  (D ’Amato  et  al . ,  2009 ) .  

o u r  G o a l s  a n d
O b j e c t i v e s
O F  T H E  C O M P E T E N C I E S  L I S T E D  I N
T H E  C O L U M N  O N  T H E  R I G H T ,  T H E
I N S T I T U T E  O F  S U S T A I N A B L E
F A S H I O N  W I L L  N O T  O N L Y  H O L D
T H E S E  T O  A C T I O N A B L E  G O A L S
B U T  A L S O  E X P E C T  T H I S  O F  T H E
M E M B E R S ,  T H I S  W I L L  R E F L E C T
W I T H I N  T H E  M A N I F E S T O  A N D
E M B E D  T H R O U G H O U T  T H E
R E S O U R C E S  A V A I L A B L E  T O
M E M B E R S .  

S u s t a i n a b i l i t y  L e a d e r s h i p  &
M a n a g i n g  P e r s o n a l  T r a n s i t i o n s
M A N A G I N G  P E R S O N A L  T R A N S I T I O N S ,  T R A I T S  A N D  C O M P E T E N C I E S  T H A T  A
S U S T A I N A B I L I T Y  L E A D E R  S H O U L D  P O S S E S S
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Seeing  the  bigger  picture :  Realising  that

there  always  is  a  bigger  picture  (Sir  David

Brown ,  personal  communication ,  2014 ) .

Engineering  an  advantageous  future  for

their  organization  through  awareness  of

wider ,  more  complex  systems  beyond  the

organization ,  with  a  deep  understanding

of  how  to  manage  the  competing

demands  of  different  stakeholder  groups

(Senge ,  1990 ;  Hind  et  al . ,  2009 ;  Waddock ,

2007 ) .   

Systems  thinking  is  also  seen  as  a  key  skil l  for

sustainable  leaders ,  being  adept  with  the

bigger  picture  and  context  beyond  the

organization  is  of  great  benefit .  Systems

thinking  and  the  principles  outl ined  below

will  also  form  part  of  the  Institute  of

Sustainable  fashion ’s  founder 's  principles  but

again  that  of  the  continued  development  of

the  membership .

Appreciating  the  details :  Recognising  that

the  successful  execution  of  a  strategy

depends  on  getting  the  details  r ight .

Will ing  to  zoom  in  as  required  to  get  to

the  root  cause  of  an  issue  and  zoom  out

equally  fast  to  regain  the  big-picture

perspective .   

Maintaining  balanced  decision  making :

Considering  both  global  and  local

perspectives  to  make  and  gain  support  for

well- founded  decisions  (Hind  et  al . ,  2009 ) .

Keeping  i t  simple :  Fundamentally

understanding  one ’s  business ,  products ,

organization  and  processes .  Ruthlessly

el iminating  complexity  wherever  possible .

Developing  products ,  services  and

solutions  that  serve  a  clear  customer  need

and  that  easily  can  be  explained  to  all

major  stakeholders .  

  

V U C A  i s  i m p e r a t i v e  f o r  s u s t a i n a b l e
l e a d e r s h i p

( V U C A )  I S  A N  A C R O N Y M  T H A T  S T A N D S  F O R  V O L A T I L I T Y ,  U N C E R T A I N T Y ,  C O M P L E X I T Y  A N D
A M B I G U I T Y .  T H I S  T E R M I N O L O G Y  I S  B U N C H E D  T O G E T H E R  T O  H I G H L I G H T  W H A T  L E A D E R S ,
B U S I N E S S E S  A N D  C O - O P E R A T I O N S  O F  A N Y  K I N D ,  A C R O S S  S E C T O R  L E V E L S  F R O M  S O C I A L  T O
C O R P O R A T E .  

“ I N  P R A C T I C E ,  T H E  F O U R  T E R M S  A R E  R E L A T E D .  T H E  M O R E  C O M P L E X  A N D  V O L A T I L E  A N
I N D U S T R Y  I S ,  F O R  E X A M P L E ,  T H E  H A R D E R  T O  P R E D I C T  A N D  T H E R E F O R E  M O R E  U N C E R T A I N  I T
W I L L  B E .  Y E T ,  A L L  F O U R  R E P R E S E N T  D I S T I N C T  E L E M E N T S  T H A T  M A K E  O U R  E N V I R O N M E N T  -  T H E
W O R L D ,  A  M A R K E T ,  A N  I N D U S T R Y  -  H A R D E R  T O  G R A S P  A N D  C O N T R O L ”  ( K R A A I J E N B R I N K ,  2 0 1 8 )

A S  S T A T E D  I N  T H E  Q U O T E  A B O V E  B Y  K R A A I J E N B R I N K ,  T H E  E S S E N C E  O F  T O D A Y ' S  M A R K E T
R E Q U I R E S  L E A D E R S  T H A T  P R O V I D E  R E F L E X I V I T Y  A N D  A D A P T A B I L I T Y  W H I L S T  M A I N T A I N I N G
S T R O N G  M E S S A G E S  T O  T H E I R  F O L L O W E R S .  T H E  I N S T I T U T E  O F  S U S T A I N A B L E  F A S H I O N  W I L L
P R O V I D E  M E M B E R S  W I T H  T O O L S ,  L E A R N I N G  M A T E R I A L ,  I N F O R M A T I V E  R E P O R T S  A N D  M E M B E R
F O R U M S  T O  B E T T E R  N A V I G A T E  T H E  V U C A  S E T T I N G .  

S u s t a i n a b i l i t y  L e a d e r s h i p  &
M a n a g i n g  P e r s o n a l  T r a n s i t i o n s
M A N A G I N G  P E R S O N A L  T R A N S I T I O N S ,  T R A I T S  A N D  C O M P E T E N C I E S  T H A T  A
S U S T A I N A B I L I T Y  L E A D E R  S H O U L D  P O S S E S S
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C o m p e l l i n g  V i s i o n  a n d  B e h a v i o r a l  c h a n g e
P l a n ,  h o w  d o  w e  b r i n g  p e o p l e  o n  b o a r d ?
C O M P E L L I N G  V I S I O N  O B J E C T I V E S  A R E  A  T O O L  T H A T  P R O V I D E S  T H E  I S F  W I T H  P R O B I N G  Q U E S T I O N S  T O  D I S C U S S
W I T H  T H E  S T A K E H O L D E R S .  A N S W E R S  T O  T H E S E  Q U E S T I O N S  W I L L  B E  U S E D  T O  C R A F T  C O M M U N I C A T I O N S  F O R
E A C H  R E L E V A N T  A U D I E N C E  I M P A C T E D  B Y  T H E  C H A N G E .

O R G A N I S A T I O N A L  G O A L

W E  H O P E  T O  A C H I E V E
C R E D I B I L I T Y ,  H O N E S T  A N D
C O M P E L L I N G
C O N V E R S A T I O N S  R E G A R D I N G
S U S T A I N A B L E  F A S H I O N ,  A N
O P P O R T U N I T Y  F O R  C H A N G E
A N D  U L T I M A T E L Y  B E  A  F O R C E
F O R  G O O D  F O R  T H E  P L A N E T
A N D  I T S  I N H A B I T A N T S  W H I L S T
S T I L L  E X P R E S S I N G
O U R S E L V E S  T H R O U G H  O U R
M E D I U M  O F  F A S H I O N .

The  expected  benefits  to  sustainabil ity

professionals  are  to  be  able  to  connect  with

funders ,  potential  upcoming  talent ,  and

collaborate  with  other  businesses .  Benefits  to

fashion  students  are  to  be  part  of  an  emerging

network ,  credibil ity  and  standard-setting ,  learning

and  resources ,  the  benefit  to  fashion  businesses

wil l  be  to  connect  to  government  and  policy

professionals ,  to  sustainabil ity  professionals  and

access  collaborative  solutions  for  progress .  

According  to  (Camarinha-Matos  et  al ,  n .d )  There  is

a  great  potential  for  mutually  beneficial  synergies

between  the  two  f ields  of  Collaborative  Networks

and  Sustainabil ity  science .  This  potential  has  in

fact  been  recognized  in  many  f ields  where  these

synergies  are  leading  to  novel  approaches  and

solutions .  Concepts ,  methods  and  tools  developed

in  the  area  of  Collaborative  Networks  (CNs )  can

facil itate  the  engagement  and  interplay  of  the

multiple  stakeholders  which  are  participants

needed  in  any  effort  towards  sustainabil ity .  
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C o r e  v a l u e s  e x e r c i s e
A  suggested  way  to  effectively  manage  potential  resistance  is  to  tap  back  into  your  own  core  values

and  f ind  a  way  to  anchor  one  or  more  of  them  to  some  aspect  of  the  change .  At  the  t ime  a  change

is  proposed  the  Core  Values  Exercise  tool  can  be  used  proactively  to  create  emotional  resonance

and  assist  you  in  supporting  the  change  from  a  place  of  authenticity .  An  example  of  core  values  is :

•  I f  one  of  your  Core  Values  is  Creativity ,  and  you  believe  the  change  will  bring  you  more

opportunities  to  be  creative  in  your  job  (doing  less  repetit ive /routine  work )  then  this  would

contribute  to  you  supporting  the  change .  

•  I f  one  of  your  Core  Values  is  Responsibil ity ,  you  may  be  able  to  t ie  supporting  the  change  efforts  to

what  i t  means  to  you  to  be  “responsible ”  at  work ,  and  be  able  to  support  the  change  authentically

from  that  perspective .  

A  potential  way  of  getting  people  on  board  would  be  to  develop  the  Institute  of  Sustainable

Fashion  using  a  collective  of  core  values ,  a  simple  exercise  l ike  the  one  shown  below  can  ensure  a

collaborative  co-created  membership  body .  

 
C I R C L E  Y O U R  T O P  5  V A L U E S  F R O M  T H E  L I S T  B E L O W .  A D D  A N Y  T H A T  A R E  M I S S I N G

T H A T  A R E  M E A N I N G F U L  T O  Y O U .
 

A U T H E N T I C I T Y
H A R M O N Y  
B A L A N C E  
H E A L T H  
C O M M I T M E N T
H O N E S T Y  
C O M P A S S I O N  
H U M O U R  
C O N C E R N  F O R  O T H E R S  
I N T E G R I T Y  
C O U R A G E  
I N T E L L I G E N C E
C R E A T I V I T Y
J O Y F U L N E S S  
E D U C A T I O N  
K I N D N E S S  
E M P A T H Y  
K N O W L E D G E
E X C E L L E N C E

L O Y A L T Y  
F A I R N E S S  
O P E N N E S S  
F A I T H  
P E R S E V E R A N C E  
F A M I L Y
P E R S O N A L  G R O W T H  
F R E E D O M
R E S P E C T  F O R  O T H E R S  
F R I E N D S H I P  
R E S P O N S I B I L I T Y  
F U N  
S E C U R I T Y
G E N E R O S I T Y  
S E R E N I T Y  
G E N U I N E N E S S  
S E R V I C E  T O  O T H E R S  
H A P P I N E S S  
S U C C E S S

L O O K I N G  A T  Y O U R  I D E N T I F I E D  C O R E  V A L U E S ,  C A N  Y O U  A L I G N  O N E  O R  M O R E  T O  T H E
C H A N G E ?  I F  S O ,  H O W ?  
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I n s t i t u t e  o f
S u s t a i n a b l e  F a s h i o n
M a n i f e s t o  
I T  I S  S A I D  B Y  H A N S  D ’ O R V I L L E ,  ( 2 0 1 9 )
T O  A C H I E V E  L O N G  T E R M
S U S T A I N A B I L I T Y  W E  S H O U L D  A I M  F O R
A  G R E E N  E C O N O M Y  A N D  L O O K  T O
C R E A T I V I T Y  A S  A  P O T E N T I A L  F O R
S O L U T I O N S .  I N N O V A T I O N  W I L L  P L A Y  A
L A R G E  P A R T  I N  T H I S .  C R E A T I V I T Y  A N D
I N N O V A T I O N  G O  H A N D  I N  H A N D ,
I N N O V A T I O N  I N  T H E  F O R M  O F
B U S I N E S S  I D E A S  I S  I N C R E A S I N G L Y
S E E N  A S  T H E  K E Y  T O  F U T U R E  S O C I A L
P R O S P E R I T Y .  N E W  T E C H N O L O G I E S  A N D
P R O C E S S E S  T H A T  D O  N O T  C R E A T E
P O S I T I V E  C H A N G E  D O  N O T  Q U A L I F Y  A S
I N N O V A T I O N .  C R E A T I V I T Y  A N D
I N N O V A T I O N  I S  T H E  T Y P E  O F
D E V E L O P M E N T  W E  S H O U L D  B E
D E V E L O P I N G  T H I S  B E H A V I O U R A L
C H A N G E  A N D  D E V E L O P M E N T  W I L L
F O R M  P A R T  O F  T H E  I N S T I T U T E ' S
M A N I F E S T O .  C O L L A B O R A T I O N  A N D
I N T E G R I T Y  A R E  A L S O  D I S C U S S E D .  
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I n s t i t u t e  o f  S u s t a i n a b l e
F a s h i o n  M a n i f e s t o  
Innovation 

All  countries  must  foster  new

technologies  and  make  progress

in  reducing  unsustainable

consumption .  Many  of  the  world ’s

private  sector  companies  are

engaged  in  green  innovation—

driven  by  research  and

development  of  new  generations

of  green  products ,  technologies

and  jobs—and  fol lowed  by  the

inclusion  of  green  elements  in

the  supply  chains  and  the  social

dimensions  of  products .  Only

when  we  mobil ise  social ,

economic  and  environmental

action  together ,  there  is  a

prospect  of  eradicating  poverty

and  meeting  the  aspirations  of  a

world  population  of  eight  bil l ion

people  by  2030  (D ’orvi l le ,  H ,

2019 ) .

Creativity 

Creativity  and  sustainabil ity  can

be  approached  from  disciplinary

and  thematic  perspectives  as  well

as  from  trans-disciplinary  and

intercultural  perspectives .  The

soft  power  elements  of  creativity ,

ingenuity ,  innovation  and

imagination  are  playing  an

important  role  in  the

development  process  at  all  levels .

Creative  intell igence  has  become

a  new  form  of  cultural  l i teracy

which  harnesses  the  power  to

create ,  connect  and  inspire .

Creativity  and  artist ic  expressions

provide  energy  and  inspiration  as

well  as  empowerment .  Design  is  a

key  dimension  of  creativity  and  a

major  component  of  culture .

Increasingly ,  design  has  become  a

channel  to  achieve

transformation  and  integration  of

scientif ic  and  technological

achievements ,  including

infrastructure  development  and

digitised  manufacturing  and

production  (D ’orvi l le ,  H ,  2019 ) .

Collaboration  

The  expected  benefits  to

sustainabil ity  professionals  are  to

be  able  to  connect  with  funders ,

potential  upcoming  talent ,  and

collaborate  with  other  businesses .

Benefits  to  fashion  students  are  to

be  part  of  an  emerging  network ,

credibil ity  and  standard  setting ,

learning  and  resources ,  the  benefit

to  fashion  businesses  will  be  to

connect  to  government  and  policy

professionals ,  to  sustainabil ity

professionals  and  access

collaborative  solutions  for  progress .

According  to  (Camarinha-Matos  et

al ,  n .d )  There  is  a  great  potential  for

mutually  beneficial  synergies

between  the  two  f ields  of

Collaborative  Networks  and

Sustainabil ity  science .  This

potential  has  in  fact  been

recognised  in  many  f ields  where

these  synergies  are  leading  to  novel

approaches  and  solutions .

Concepts ,  methods  and  tools

developed  in  the  area  of

Collaborative  Networks  (CNs )  can

facil itate  the  engagement  and

interplay  of  the  multiple

stakeholders  which  are  participants

needed  in  any  effort  towards

sustainabil ity .  

Integrity  

The  need  to  reduce  human  impacts

on  ecosystems  creates  pressure  for

adequate  response ,  but  the  rush  to

solutions  fosters  the

oversimplif ication  of  such  notions

as  sustainable  development  and

ecosystem  health .  Ecosystem

integrity  is  not  an  absolute ,

monolithic  concept .  The  existence

of  different  sets  of  values  regarding

biological  diversity  and

environmental  r isks  must  be

explicit ly  accounted  for  and

incorporated  in  the  decision

process ,  rather  than  ignored  or

averaged  out  (De  Leo ,  G .A .  and

Levin ,  S . ,  1997 )
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C h a n g e  c o m m u n i c a t i o n  p l a n  o v e r v i e w  
T H E  C H A N G E  C O M M U N I C A T I O N S  P L A N  I S  T O  P R O V I D E  T H E  I N S T I T U T E
O F  S U S T A I N A B L E  F A S H I O N  W I T H  A  H I G H  L E V E L  M E S S A G I N G  P L A N  F O R
I N F O R M I N G  I M P O R T A N T  S T A K E H O L D E R S  T H R O U G H O U T  T H E  L I F E C Y C L E
O F  A  C H A N G E  P R O J E C T .  T H E S E  C O M M U N I C A T I O N S  W I L L  B E  U S E D  T O
C R E A T E  A W A R E N E S S  A N D  P R O V I D E  K E Y  I N F O R M A T I O N  T O  K E E P
S T A K E H O L D E R S  U P D A T E D  A P P R O P R I A T E L Y  A N D  E N S U R E  T H E  S U C C E S S
O F  T H E  I N S T I T U T E  L A U N C H .

I  F E E L  M O R E  C O N F I D E N T
T H A N  E V E R  T H A T  T H E
P O W E R  T O  S A V E  T H E
P L A N E T  R E S T S  W I T H  T H E
I N D I V I D U A L  C O N S U M E R .
–  D E N I S  H A Y E S

Determine Stakeholders 

The  Founder  (Kelly  Darcy )

Industry  Professionals  

Students  of  Fashion  

Fashion  Businesses  

Fashion  Educators

Fashion  Commentators  

Sustainabil ity  Enthusiasts

General  Population

Policy  Advisors

Think  Thanks

Identify Channels of
Communication

Academic  Papers

Reports  

Articles  

Social  Media  

Radio  

Television  Appearances  

TED  Talks  
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F e e d b a c k  S t r a t e g y  O v e r v i e w  &
O p t i o n s

U T I L I S I N G  T H E
S U C C E S S  M E T R I C S

T E M P L A T E
P R O V I D E D  O N L I N E
B Y  U C  B E R K E L E Y ,

T H E  F E E D B A C K
S T R A T E G Y

P R O C E S S  H E L P S  T O
D E T E R M I N E  T H E

M E T R I C S  T H A T
S P E A K  T O  T H E

C H A N G E
I N I T I A T I V E S

O B J E C T I V E S ,  A N D
D E M O N S T R A T E S
H O W  T H E Y  A R E

C R I T I C A L  T O
S U S T A I N I N G

S U C C E S S .  G A I N I N G
I N S I G H T S  F R O M

S T A K E H O L D E R S  A T
V A R I O U S  P A R T S  O F
T H E  C Y C L E  I S  K E Y

T O  S U C C E S S .  



1 5

R e f e r e n c e s  
Crane ,  A .  & Matten ,  D .  (2004 ) .  Business  Ethics ,  a  European  Perspective :  Managing  Corporate

Citizenship  and  Sustainabil ity  in  the  Age  of  Globalization .  New  York ,  NY :  Oxford  University

Press .

Crane ,  A .  & Matten ,  D .  (2004 ) .  Business  Ethics ,  a  European  Perspective :  Managing  Corporate

Citizenship  and  Sustainabil ity  in  the  Age  of  Globalization .  New  York ,  NY :  Oxford  University

Press .

D ’Amato ,  A .  & Roome ,  N .  (2009 ) .  “Toward  an  Integrated  Model  of  Leadership  for  Corporate

Responsibil ity  and  Sustainable  Development :  A  Process  Model  of  Corporate  Responsibil ity

beyond  Management  Innovation . ”  Corporate  Governance :  International  Journal  of  Business

and  Society ,  9 ,  421–434 .

De  Leo ,  G .A .  and  Levin ,  S . ,  1997 .  The  multifaceted  aspects  of  ecosystem  integrity .  Conservation

ecology ,  1 (1 ) .

IPPC  (2018 ) .  Global  warming  of  1 .5C ,  Switzerland :  IPCC .

Fletcher ,  k  (2010 )  Slow  Fashion :  An  Invitation  for  Systems  Change ,  Fashion  Practice ,  2 :2 ,  259-

265 ,  DOI :  10 .2752 /175693810X12774625387594  

Fletcher ,  K .  and  Tham ,  M . ,  2019 .  Earth  logic :  Fashion  action  research  plan .

Kraaijenbrink ,  J . ,  2021 .  What  Does  VUCA  Really  Mean? .  [online] Forbes .  Available  at :

<https : / /www . forbes .com /sites / jeroenkraaijenbrink /2018 /12 /19 /what-does-vuca-really-mean /?

sh=59b4f95e17d6> [Accessed  23  April  2021] .

McKinsey ,  2019 .  State  of  Fashion .  [online] Available  at :

<https : / /www .mckinsey .com / industries /retai l /our- insights /state-of- fashion#> [Accessed  2  April

2021] .

Price ,  Terry  L . .  “The  Ethics  of  Authentic  Transformational  Leadership . ”  Leadership  Quarterly  14

(2003 ) :  67-81 .

Scharmer ,  O .  & Kaufer ,  K .  (2013 ) .  Leading  from  the  Emerging  Future :  From  Ego-System  to  Eco-

System  Economies .  San  Francisco :  Berrett-Koehler  Publishers ,  Inc .

Senge ,  P . ,  Scharmer ,  O . ,  Jaworski ,  J .  & Flowers ,  B .S .  (2004 ) .  Presence :  Human  purpose  and  the

field  of  the  future .  Cambridge ,  MA .  Society  for  Organizational  Learning .

University  of  Cambridge  Institute  for  Sustainabil ity  Leadership  (CISL ) .  A  report  commissioned

by  the  Brit ish  Council .  (2017 ,  June )  Global  Definit ions  of  Leadership  and  Theories  of

Leadership  Development :  Literature  Review .  Cambridge ,  UK :  Cambridge  Institute  for

Sustainabil ity  Leadership .

Waddock ,  S .  (2007 ) .  “Leadership  Integrity  in  a  Fractured  Knowledge  World . ”  Academy  of

Management  Learning  and  Education ,  6 ,  543–557 .


