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[bookmark: _Toc75040201]Executive Summary
The main purpose of the report is to assess different theoretical models of communication and major theories in light of a given case scenario of the organization named ABC Technologies. The terms of reference and procedures have been followed by the introduction of the report. In the findings section, the elaboration of the teamwork theories of Belbin and Tuckman are depicted. It is then followed by different theoretical models of communication and the importance of two-way communication. 
[bookmark: _Toc75040202]Terms of References
The report has been requested by my lecturer Melanie Squire for the assessment of the module effective team working and communication requested for 26th June 2021.
[bookmark: _Toc75040203]Procedure
Information has been collected from books, online sources and peer reviewed journals. The effective ways to gather information from different sources have been maintained by ensuring the authenticity and viability of the information. Information regarding the theories that have been presented in the report was collected from different sources for having a clear idea regarding its advantages and associated goals. Before finalising the information that was supposed to be included in the final report, several modifications were made of the draft.
[bookmark: _Toc75040204]Introduction
The report is focused on the analysis of the case study and relates different teamwork theories and communication models in relation to the case scenario. The given organisation in the case study has been suffering from several issues when they started working from home during the pandemic situation and most of the issues were associated with the lack of communication and ineffective leadership skills. The teamwork theory of Belbin husband elaborated with its importance that can be implemented in the given organisation for facilitating India communication. At the same time, the teamwork theory of Tuckman has been discussed and several aspects of the theory have been related to the given case scenario so that the existing communication problem could be mitigated. The report also focuses on different theoretical models of communication and their importance in two way communication. Communication and teamwork have also been discussed in this paper. Finally recommendations have been made regarding ensuring effective communication by implementing different theoretical models of communication.
[bookmark: _Toc75040205]Findings
[bookmark: _Toc75040206]Task 1
[bookmark: _Toc75040207]Using Teamwork Theory of Belbin to Improve Teamwork
Belbin and his research team conducted rigorous research to unveil the underlying reasons regarding the success of teamwork. From his research a team's success and failure is not dependent on intellect, Instead, it is dependent on behaviour. Belbin's theory is so popular and effective that more than 40% of organizations in the United Kingdom use the Belbin Team Role model (Fisher et al., 2002). From the case study, ABC Technologies, suffers from weak team interaction and operation, they might consider implementing Belbin's teamwork theory in the workplace. The primary purpose of this theory is to enhance the personal effectiveness and self-awareness of the team members while fostering positive relationships in the workplace. According to the theory of Belbin, the nine-team roles can be divided into three major categories, including thought focused team roles, people-focused team roles and action-focused team roles (Aritzeta et al., 2007). ABC Technologies lack all three aspects in their workplace.
[image: ]The primary purpose of this category of team role is being creative, generating ideas for solving complex issues, accessing all available options and charging correctly and finally evaluating the option having a particular skill. Plant, Monitor-Evaluator and Specialists are the three attributes of the thought focused team roles. ABC Technologies can quickly come up with ideas to ensure maximum communication and the engagement of team members by assessing a wide range of options (Fisher et al., 2000).

According to Belbin's theory, the people-focused team roles would make sure that all the employees are working together, maintaining diplomatic relationships. At the same time, they are focused on their goals (Lessem & Baruch, 2000). Different strategies suggested by the thought focused team could be used in enhancing the operation of people focused team in ABC Technologies.Figure 1: Teamwork Theory of Belbin

Finally, the action-focused team role in Belbin's teamwork theory would encourage team members to overcome the challenges, be efficient and reliable, ensure quality work and proper operation of thought-focused teams and a people-focused team. Shaper, complete-finisher and implementer would make sure of that (Batenburg et al., 2013). 
[bookmark: _Toc75040208]Using Teamwork Theory of Tuckman to Improve Teamwork
[image: ] Tuckman's teamwork theory is associated with five interconnected stages, and each stage is essential for the formulation of an effective team and the team's development. Considering the case scenario of ABC Technologies, the stages of Tuckman's theory could be implemented.Figure 2: Teamwork Theory of Tuckman



The first stage of this theory is called forming. In this stage, high dependence and faith in the leader can be seen for direction and guidance. This particular aspect is missing in ABC Technologies as they lack leadership and leadership attributes. So to resolve the issues in the team, they have to strengthen their leadership skills so that the leader can guide the team properly (Cassidy, 2007).  The next aspect of Tuckman's teamwork theory is called storming. It is all about making a decision as a team after a brainstorming session and sharing personal opinions and values with the reader. This significant aspect is missing in ABC Technologies since improper communication persists among the team members. So to increase interaction as a team for making any decision, the leaders should come up with proper strategies to improve the communication skills among the team members. Most importantly, it is highly essential for ensuring positive conflict in the workplace. Positive conflict is by its very nature productive. It generates new ideas, addresses ongoing issues, allows individuals and teams to develop new abilities, and increases motivation (Tekleab et al., 2009). 
The third aspect of the theory is called norming. It is all about being committed and focused on individual roles and responsibilities, which the leader facilitates. Since the leadership skills of ABC Technologies are highly lacking, this particular stage could not be obtained according to Tuckman's teamwork theory (Miller, 2008). The fourth stage is called performing. It is all about maintaining collaborative relationships among team members and achieving the target within the given timeframe while increasing strategic awareness (Bonebright, 2010).
The final stage of the theory is called adjourning, which is focused on whether the closure of any particular project is successful. But this stage can only be obtained upon the success of the usage of the previous four stages. So ABC Technologies has to ensure their maximum effort to achieve the four stages by enhancing leadership and communication skills.
[bookmark: _Toc75040209]Task Two
[bookmark: _Toc75040210]Theoretical Models of Communication: Importance of Two-Way Communication
The Shannon and Weaver Model is one of the essential theoretical communication models that focuses on human communication in several ways. According to this theory, six components are associated with human communication, and all these stages are interconnected with each other and have equal importance. 
[image: ]
Figure 3: The Shannon and Weaver Model

Communication is a process where two parties interact with each other. One of them is called the sender, and the other one is the receiver. The Shannon weaver model of communication is designed for developing effective communication between these two parties. The model focuses on different other concepts, including transmitter, information source, noise, encode, decode, and information destination. The case scenario shows ineffective communication in ABC Technologies can be facilitated and resolved by implementing the Shannon Weaver model of communication (Al-Fedaghi, 2012). Two-way communication in workplaces ensures better relations with employees that were missing from ABC Technologies.
Another essential theoretical communication model is called Berlo's Model of Communication. This theoretical model has four major components in this theoretical communication model: source, message, channel, and receiver. The source is the first part of the communication that is delivering any particular message for opinion. 
[image: ]
Figure 4: Berlo's Model of Communication

Several attributes are associated with the source. The source and the receiver both should have equal qualities in terms of delivering and receiving any information. After assessing the case scenario of ABC Technologies, it can be seen that all these attributes are missing among the employees regarding communication. Because of this reason, they are unable to provide suggestions regarding any particular tasks in the project, which is one of the essential aspects of two-way communication in the workplace (Saud et al., 2014).
[image: ]
Figure 5: Schramm’s Communication model

To support this according to the Schramm model, is the procedure that occurs between a sender; that is also called as transmitter and a receiver: there should be a signal, as well as a channel via which the signal may be transferred. It's also possible for the sender and recipient to be the same person. The Schramm Communication Model happens to be circular, whereas numerous other communication theoretical models are seen linear. This indicates that a communication must be sent and received by at not less than two people. Therefor ABC Technologies can implement this communication model in their workplace at circular communication models  to give opportunity to all regarding sharing their opinion and point of views. So the communication model would be beneficial due the brainstorming sessions of the organization.
[bookmark: _Toc75040211]Importance of Effective Virtual Communication & Team Work
Virtual communication is considered a new normal in the pandemic situation. Once virtual communication was thought to be disturbing and ineffective in terms of proper operation among employees, as it enhances workplace efficiency and communication. Consistent communication is one of the essential aspects of virtual communication, contributing to increasing the efficiency and productivity of the employees. Group chat, instant messaging and video conferencing are effective ways for solving pressing concerns in a workplace. It also allows the team members to arrive at any consequences regarding any issue as soon as possible. Boosting productivity is also associated with saving time that is ensured by virtual communication. Employees do not have to travel organized to any particular meeting to print countless documents or agendas. It is not only saving time and boosting productivity but also reducing extra operational costs associated with meetings (Reddy & Gupta, 2020). Saving information and sharing information over the communication medium is more accessible and convenient with the advancement of modern technology (Zimmermann et al., 2008).
Virtual communication is highly associated with the team working. Everyone in the group should be cooperative and supportive; otherwise, the essence of virtual communication could not be obtained. Moreover, the organizational goals and objectives can be achieved quickly and before the deadline if teamwork is ensured.
[bookmark: _Toc75040212]Importance of Effective Communication
Communication is among the critical aspects that engage employees in the workplace. ABC Technologies did not have proper communication and strategies associated with communication and because of this reason the engagement of the employees could not be ensured. This even led to conflict between multiple groups and team members. The engagement of employees is confirmed by communication which is essential for present in several other aspects of the team's performance (Radovic Markovic & Salamzadeh, 2018). The given case scenario shows that ABC Technologies had ongoing conflicts among multiple groups and team members that raised employee turnover. Effective communication also resolves dilemmas among team members regarding any particular task or project. The exact opposite consequence was observed in the given case scenario where team members' clear roles and responsibilities could not be adequately defined as effective communication was lacking in the team.
[bookmark: _Toc75040213]Conclusion
The major issue that was detected in the report was associated with the lack of communication. The report pointed out major theories associated with team work including the theory of Belbin and the theory of Tuckman. The theory of Belbin is essential for enhancing personal effectiveness and fostering positive relationships in the workplace. On the other hand, the theory of Tuckman allows the organisation to point out different ways to encounter major issues and brainstorm ideas to overcome the issues. The report also showed major theoretical models including Schramm's Communication Model, Berlo's Communication Model and the Shannon-Weaver Model. The report also stated different strategies for enhancing communication including the frequent arrangement of training and development sessions, choosing an appropriate communication method and the implementation of different theoretical models in the workplace.
[bookmark: _Toc75040214]Recommendation
Several strategies and actions can be taken for ensuring effective communication in the workplace to achieve the organisational goals and objectives within the given timeframe. 
· First of all, training sessions should be arranged for the employees to help them overcome effective communication and the importance of communication.
· The progress of the development session should be recorded for further evaluation of the participants and their performance in the workplace.
· The training sessions would also be effective for conducting virtual communication in the pandemic situation and make the best use of it (Blum et al., 2005).
· Improving leadership skills and attributes is also a significant way to enhance effective communication in the workplace because a leader could guide the team members and employees properly and encourage them to maintain communication and coordination.
· [bookmark: _Toc75040215]Appropriate communication media that would be better suited for every employee should be identified after an effective brainstorming session.
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[bookmark: _Toc75040216]Appendices
Some of the major questions associated with the theory of Belbin are as follows:
· What are the team roles of Belbin?
· What were the factors taken into account in terms of originating the concept?
· What does ‘Allowable Weakness’ stand for in the theory of Belbin?
· According to the theory of Belbin, is it possible to change the roles of the team members?
· What is the validity and reliability of the theory of Belbin at workplaces?
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