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[bookmark: _Toc534469672]Introduction:

This report is about critically analysing how management works at an organization, according  this journal (McVey,R.1995) critical thinking is an behaviour of a leader who sees things in a critical way, for example when someone have to make a decision they have to look at all the aspects of that issue how will it benefit the company, will it be loss or extra liability for the organization as well as the employees will be putting any extra efforts,
in an organization the decision makers are always under pressure as before making a decision they need to analyse all aspects of a company whether the decision is right or wrong, throughout this report I will be looking at different decisions which are made by critically thinking and what effect it has done to the organisations, sometimes a decision can go wrong without critically not understanding and taken just randomly,
currently I am working at Indian restaurant its not a big company its small restaurant located in north Kensington, London, it has 90% of regular local customers and 10% of tourists trade, 
while working for almost 2 years I have experienced lot of good and bad sides of the management which I will be analysing in this report, 
as the topic of this report is critical thinking the definition of critical thinking is looking at decisions and action in a manner of argument like when an employer hires a new staff we can argue that is the person fits the job, does the person have right attitude and experiences, are willing to give their best and 100% committed to their job, or there were other better candidates for the job, another critical thinking could be when an company launches a new product that can analysed by its price size and quality also other aspects depending on the product,
there is lots of way when we can criticize as criticism is in our mind we always like to  be critical whenever we see something new, most of the time its good to be critical because sometimes after arguments the management understands that may be there can be an improvement which can be made, as we always think that this could have done differently or otherwise, critical thinking can make a difference which helps to analyse the business and notice where it is going wrong or right.
[bookmark: _Toc534469673]The Case Study: Palki Indian Restaurant,

The organization I am working is an Indian restaurant the name is Palki (Palki Indian Restaurant, 2018), it’s not a macro company it’s a regular high street restaurant which have no other branch, the restaurant have 10 employees and the owner is also there most of the time, there is a manager and assistant manager who makes most of the decision, in the kitchen the head chef is the decision maker than there is 2nd chef who also makes decision on absence of the head chef, so the structure of the company is the owner who can make any decisions he feels like, the manager who runs the company can make most of the decisions but cant go against the owner, the head chef can decide what resources like employee, ingredients and goods he requires and the owner and the manager always fulfil his requirements,
the company was opened around 2005 and was not very successful, it had 6 employees to start with and slowly business picked a little, the philosophy of the owner was as long as it is not doing loss then he is happy it also had the advantage as they generate rental income from the flat above which has 5 bedrooms and is the part of the restaurant, the management was ok how the business was going as they didn’t had much pressure so their attitude was they calm and easy going, they have mostly regular local customers who they value a lot by giving them complimentary products occasionally, as the time went on they had to compete with others and expand the business they went for renovation first and they introduced new digital technology such as creating their website, app, and registering with companies like Uber eats(Ubereats.com, 2019), Deliveroo(Deliveroo.co.uk, 2019), jinn, hungry house, just eat(Just Eat, 2019), Chef online, curries online and few others, they also have their own computers and internet services which help to check customer reviews and feedbacks on all the above services as well as their own website and app,
these services have almost tripled also they have hired more staff including me, Uber eats and Deliveroo companies sends their own drivers to pick up and deliver the orders, the company Jinn actually no longer exist they are shut down, 
the idea of the business has changed due to these new innovations of services by these company as they advertise and brings customers rather than the establishment has to advertise and get customers, even though the restaurant has these companies who takes only commission, the  management also do their own advertisement like giving offers on their websites and leafleting door to door, currently they are enjoying the success although the commissions charged by the companies are increasing time to time therefore in near future it might not be so profitable after paying too much commissions also the VAT and taxes so they might have to take some tough decisions,
The management in some cases don’t compromise for example on all the third-party orders which comes through those companies and not directly to the restaurant what the management do is they cut down little in portions, so they can make up little bit for the commission they are losing on, as well as the price is extra from their normal menu

[bookmark: _Toc534469674]Importance of Values, Attitudes and Beliefs at workplace:

At any workplace the major part is how the management focus on these above-mentioned importance’s, it is how an organization apply these issues to improve the business and unity at work at the same time they have think about the customers and their profit, a management should find a way to balance both employees and customers as both are equally important as they are asset of the business
Values: According to journal (Mindtools.com, 2018) the importance of a workplace values are: being positive, reliable, helpful, respectful, focused, delivering, positive, tolerance and being fully honest
[bookmark: _GoBack]a company should have employees and management who shares same ambition and goal therefore most of the staff should have above qualities if not all, however its not possible that one person has all these qualities there will different people with different quality overall some can have most of the above qualities, and those have them qualities the can be successful and achieve their personal objectives, at Palki the management have most of above qualities but at some point they can be really firm and only would like not to lose anything for example they will pay the employees only national living not above that, as well as some customers they will prioritise more and some less, the company Palki they value their most customers but orders from Uber Eats and Deliveroo gets more priority, the reason for that is these companies sends their own drivers and don’t give more time according the restaurant timing to prepare the order especially the company Delivery who sets time themselves, for example if a order takes to prepare in 20 minutes they will give around 12 minutes they don’t think the restaurant could be busy in fact they send their drivers come and when they are told that its not ready some of the drivers understands but some of them gets angry and starts arguing that it should be ready on certain time then why its not ready, Uber Eats is slightly better as their system allows to extend time, sometimes to prioritise these company orders the customers who are dining in and regular other customers suffers due to their order gets delayed and lot of customers do complain or orders less frequently, although the management also in some occasions do prioritise the regular customers but its when they realise the customers are getting annoyed and impatient, over the years Palki has built a reputation as their business takings proves, although they struggle to provide offering good services to customers still they come back because the quality of the food is good however the service sometimes not always not up to the standard, their values are providing good quality of food, they are honest, they are patient and helpful, most of the time they are willing to help and support their employees and customers which is very important in any business
Attitudes: The attitude of a management can vary as different people handle or run their companies in a way it suits them, there is many forms attitude some of them are (PM and Tips, 2018) looking for right attitude, choosing an attitude and expressing , these are positive attitudes, as manager or an entrepreneur the attitude have to be being patient and hardworking, they have to trust their employees as well as believe in themselves, by choosing an attitude they should implement and deliver to their employees by expressing and communicating, this will help to provide better customer service and healthy work environment, the customers can feel the attitude by the expressions of employees and management, if the attitude is positive the customers will be happy to be loyal and repeating their visits also they will recommend to their friends and family which gaining more business and a goodwill in the market and community, the management of this organization try hard to maintain their service and quality, sometimes their attitude can be not great with some of the customers which is not right as everyone should be treated equal however they still would like to not to lose them for example when a customer places a small order and they live bit far the company won’t prioritise them they will deliver at little later time so they can serve their local customers first, also when they have lot of take away orders they forget prioritise one or two inside tables, as well as their attitudes towards their employees is in some cases is not great as one or two workers are not treated as others for example the manager and the head chef gets more respect and benefits then the others, which they pay others minimum pay and chef and the manager sometimes get bonuses, the argument is they are more important and hard working and they are working for long time, another reason is they are one of the reason that business doing well, ultimately the attitude is just to make money and much as possible, 
Beliefs: Most of the owners of any organization want success and profits, their beliefs is to make a profit on a low cost expenses, according to this journal (Sai Manohar and Pandit, 2013) the core of success is based on innovation, productivity, reputation and trust, these are most common in any business, the core of the business is profit therefore to make profit the quality of the product is very important with that customer service is very important sometimes the customers prefer the service over product, though the product is the main reason of the company other factors also is important such are innovation, service , trust, customer relationship to name a few, at Palki the management believes that profit is more important this is due to the cost of goods are going up and they cannot hike the prices which might affect their business, therefore they don’t increase in the portion of a dish but sometimes cut pieces of chicken smaller if its too big, also they don’t waste much as the portions are not huge so the customers most of the time finish their meal there is hardly anything left, also they don’t hire extra staff even on expected busy days for example new years eve when it is expected to be busy they give 2 person off as it’s the day clashed with their day off, the argument of the management is its their official day off, they want to keep the staff happy, this actually causes a problem as they don’t replace them on those days and when it is busy the customers doesn’t get best of the service, it is understandable that keeping the staff happy but at the same time if the customers don’t get best service slowly they might not come back again which in a long term can be bad for the reputation of the company 
[bookmark: _Toc534469675]The Functions of Managers:

Management theories are used by an organisation to run the company smoothly, different management uses alternative theories depending on the nature of business and how they provide the services to customers, every leader is different therefore the style of handling a business will vary, there lots of function of a manager but most important are these five they are 1. Planning 2. Organizing 3. Staffing 4. Directing and 5. Controlling (Managementstudyguide.com, 2019), a manager needs to have these qualities to run a successful business organisation, the methods which clarifies those roles more briefly as follows:
Planning: A planner is who takes the initiative with a vision to start a business and make it successful, it always have to start from scratch, this function also have to very strong and problem solving qualities, they should decide how to go ahead with their idea, they have to work with human resources and non-human resources, human resources is working with people within the company and outside the company, non-resources includes controlling equipment and finances, ultimately planner has more responsibility as this is their vision and idea which they decide in advance for the success of the future
Organizing: The organizing function of manager is the person who have ability to keep the organization together from management to staff and financial issues all have to be well organised, it also includes that person with this responsibility have to look after all departments it includes materials, tools, equipment’s, product, finance , identifying activities and meeting with suppliers and customers its very stressful and important function of a manager
Staffing: This function includes managing employees keeping track of the performance, what is required in the organization and is the staff are less or more required if there is more recruit required they can decide to hire more or if they need to decrease staff due to business is less the manager can decide either cut the hours of an employee or if the matter is worse they can take a hard decision to redundant an staff, it also gives the manager hire right person for the right job position, this function is also responsible to decide who gets the promotion and doesn’t depending on the performance of the employee, it also needs to look at the structure of the business so they can put the right person at the required position which helps the performance of the employee and the company
Directing: This function is the person who is responsible to guide the organization in the right direction which is the actual purpose of the company, it includes it includes supervising, motivating, communicating and leadership, with these qualities this function is directly involved in the company all aspects, they implement the methods of the company into action, the supervise from top to bottom by communicating with everyone and motivating the staff to work hard and reach their target, with these qualities a leader can direct a company and take them to fulfil the target they set in the start, the leadership qualities includes the drive and will power to push everyone to go forward towards success
Controlling: To avoid any unnecessary expense or saving time and money this function is important, people with this quality look at various department of business and use what is need it where, for example they can change a decision where it is required also they measure where is performance and weak and strong they can take the step to make changes, they also establish correct performance and standard of the performance, they take decision in production where according to the demand they can increase and decrease the production,
all the above functions are am ability to be a successful manager or an entrepreneur, at Palki the management have these qualities, but they only believe in spend less and earn more, they would like to keep less staff and have more business which maximises the profit, although every company would want to have similar ideas but as a small business if slowly for lack staff if the business goes down than it will be loss in long term 
[bookmark: _Toc534469676]The Management Theories:

The management theories enhance productivity, with these theories managers can understand and implement different ideas from different theories which can help to run a business better, it also helps understand why different people have different theories, there is lots of theories invented by different for many years in the past, amongst them are Human Relations, Scientific Management, Contingency Theory, Systems Theory and Bureaucratic Management to name a few, but there is more theories, to analyse more, from these methods of theories I have selected two of them, which I believe is relevant to my topic, they are as follows
Human Relations: Elton Mayo is the founder of this theory (Smith, 1998) in the immediate period after World War Two the approach seen towards the study of management in different way, in 1950 introduction of Humans Relations brought a change in workers as they were considered thinking beings who needs attention and they are important for a company, they were considered more important as with attention and more involvement the staff will work hard and it will benefit the company, this theory is very powerful as it gave employees more importance with better pay and more break in between work, also working in groups in which everyone considered equal being weak or strong workers
Scientific Management: This term is attitude and philosophy (Your Article Library, 2019) also its scientific method to investigate and find a solution of a problem, if there any problem arises in anywhere of the company the manager can figure out an solution calculating what the cause of the problem and what is the best possible way to solve, for example if an employee is not performing to the level which they are capable it will be best to see what is the problem is the employee have any issues with their health or pay, will a pay rise will help both the employee and the company, other aspects are the manager can look at the level of employee performance and production and analyse whether any further training is required for the staff, this method also helps the employees to show what level of performance they produce and the company can see who is capable of doing how much work, this method came before human relations was invented
At Palki the management uses mostly these tools of methods, they give credit to strong workers but there are few workers who are not very strong they get hard time as they struggle with their work, the management here mainly focuses on scientific method but doesn’t give the weak staff the training or flexibility instead they pressure them to finish their job quick so the orders don’t get delayed sometimes this reduces the quality of the product,
[bookmark: _Toc534469677]RECOMMENDATION:
 
While working more two years I have realised that it’s a normal run Indian Restaurant where there is a scope for improvement, first of all,   if the management focuses on quality and hire few more staff in special days and weekends they can provide better service, next if they offer bit more training to their weaker staff they can perform better which will increase the level of the their product, another aspect is to gain a long time profits which will steady they should provide customers with little bit better in their quantity of portions for example two piece extra chicken or meat would make it value for money for most of customers and it will make the customers loyal and it help build the reputation of the company even better and last but not the least they should increase their pay to the staff more than the living wage as we know that how tough is to live life and make ends meet,
However, I have good experience so far working their and despite these few issues the restaurant is very busy as they have been in the trade for last 12 years and going strong, although all of what I have mentioned in the report most of the customers are quite happy, the proof of that is most customers are regular and local, so to keep the business up and keep the reputation they should consider little easy on their staff and not to drop the quality, instead they should try to increase the quality and service also, keep the staff happy by providing them with good pay better facility and training
[bookmark: _Toc534469678]Conclusion:

I have tried to include my experience with best my knowledge and ability, I tried to write this report with honesty and accurately from what I have seen in last two years while working at this company, while writing the report lots which I have ignored came to my mind I tried analyse it with more going into the deep of the problems which the company is facing as well as the good things they are doing, every company or organization have strength and weaknesses therefore Palki is no different but as a small company they focus on profit as this their only source of income, as they don’t have any other branch or its not a big franchise or a brand therefore they want to make most of the business, although they still can make profit if they increase their business by promoting themselves rather than relying on online companies which takes a good share of profit, to maximise their business they should prioritise their own customers bit more than the online orders as the local customers are more valuable reason for this is they will bring in more customers by word of a mouth publicity but only if the quality, quantity and the level of service is good, these are some of the critical thinking I come across while working there for two years and analysing the customers point of view and at the same time what the company thinks, profit does come first that is the main aim of any business, to gain the profit in a long term sometimes it is important to make less profit so a customer is happy, a happy customer will bring more customers but an unhappy customer might not come back and might not recommend more people, these aspects needs to be considered in businesses.
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