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[bookmark: _Toc456901515][bookmark: _Toc93253927]
1.0	Introduction 
[bookmark: _Hlk78281281]This report will examine the concept of strategic management for small or medium enterprises (SME’s) and various theorists’ views on strategy, it will look at what strategic management is and why it is important, a micro and macro environmental analysis using Mendelow's (1981) model to evaluate the chosen organisation’s strategic plans together with a stakeholder analysis adapted from a model created by Bonnafous-Boucher et al (2016).  Following this, the current strategic direction of the organisation will be appraised against the results of the analyses undertaken alongside academic strategic management theories and models such as Ansoff’s (1988) modernist and Peters and Waterman’s (1982) post-modernist approaches. The CRAAP test ‘Currency, Relevance, Authority, Accuracy and Purpose’ Blakeslee and Klopfer (2004) will be utilised to ensure academic rigour throughout.
The report will also compare other schools and theories such as leadership, change management, culture and emotional intelligence that can impact strategic management; identify whether there are barriers to strategic management and what they may be. A critical appraisal of Velindre’s strategic plans (Velindre Trust, 2017) will be conducted to consider any differences between Velindre’s strategic plans and the strategic direction that they are going, additional case studies and workplace examples will be referred to illustrate key points.
The report will draw conclusions from the analyses based on academic writings compared to the organisation current strategic direction and recommendations for modifications to the current strategy or a new strategy will be considered. 
The organisation focused on is Velindre NHS Trust, Cardiff a tertiary cancer centre currently engaged in a major transformative change programme, James (2019) confirms the purpose is due to increasing numbers of people being diagnosed with cancer and an aging population; Wales has some of the lowest survival rates in the western world according to Public Health Wales statistics (PHW, 2021). Velindre’s infrastructure is out of date and NHS Wales is not diagnosing cancer early enough, therefore, plans to enable improvements, require NHS organisations across Wales to come together to achieve their goal (Velindre Trust, 2017).  As the 60-year-old Cancer Centre does not have the facilities or space to improve their services, they are working to build a new Cancer Centre in a nearby location with a satellite radiotherapy centre located in Gwent. Their vision is to become a ‘centre of excellence’ providing patient cancer services comparable to the best in Europe Macmillan (2014).  This will include collaboration with health boards across Southeast Wales and other key organisations such as Macmillan, Public Health Wales, Tenovus, Cardiff University and Cancer Research Wales.
[bookmark: _Toc93253928]1.1	Strategic management, what is it?
Theorists have different opinions on strategy, traditionalists such as Ansoff  (1988) state that strategic management is important to understand where the organisation is going and having a long term strategic plan in place of how to get there. Where Peters and Waterman’s (1982) post-modernist theory argues that strategy is irrelevant today because there are too many short-term events happening that long term plans become redundant.

According to Johnson, et al (2008) who talk about a ‘strategy lens’ which is broken down into four sections: Design, Experience, Ideas and Discourse’, which are used to provide an overview, organisation assumptions, role of top management and underpinning theories comparing these to each section to scrutinise the organisation needs.  They also state that ‘Strategy is the direction and scope of an organisation over the long term: to achieve organisational advantage of company resources enabling adaptation to a changing environment, to meet the needs of markets and to fulfil stakeholder expectations’. This is comparable to Ansoff’s theory of a top-down structure where the long-term plans are the focus, but also using Peters’ theory of flexibility to change.

Another definition from the Harvard Business Review attempts to demystify by explaining: ‘A business strategy is a set of guiding principles that, when communicated and adopted in the organisation, generates a desired pattern of decision making’ Watkins (2007).  

Both these definitions explain that strategy requires a formal framework in place and together, the mission, network, strategy, and vision define the strategic direction for a business.
[bookmark: _Toc93253929]2.0	Critical analysis of Velindre NHS Trust internal and external environment
An analysis of the organisation’s micro and macro environment was performed to discover what the likely impact upon the organisation’s strategy could be.  The analysis tools applied to conduct the analysis utilised SWOT and PESTLE analyses adapted from models by Morrison and Weeks, (2020), and a MESO analysis based on a model described by Asthana, Jones and Sheaff (2019).  	Comment by Elisabeth Downing: Who are they?	Comment by Margaret Thomas: I've changed, but wondering whether I should remove these references.

Porter (2021) attempts to explain strategy with this quote: ‘Strategic thinking rarely occurs spontaneously’,  that strategic thinking is not something that happens in an instant, there needs to be a structure to discover all the factors that need to be analysed to ensure success.  

A learning experience that indicates this particular issue is the current problem with the energy suppliers’ crisis, where companies were set up and recruited customers with unrealistic deals that had no strategic plan in place to ensure that if energy prices changed they could still provide a service.  As a result, many small companies have now gone out of business as they were supplying energy at a loss which was not sustainable (Ambrose and Osborne 2021). 

What Mintzberg (2001) puts forward here ‘Strategic planning is not strategic thinking.  Indeed, strategic planning often spoils strategic thinking, causing managers to confuse real vision with the manipulation of numbers’, is that organisations often jump straight into strategic planning, whereas the first step he believes is strategic thinking and should be a separate section rather than as most commonly businesses do concurrently within the strategic planning stage, which results in inadequate time and effort put into identifying what are the key issues that need to be scrutinised for the strategic vision prior to planning stage.


[bookmark: _Toc93253930]2.1	MICRO Analysis
A SWOT analysis (see Appendix A) was applied to assess the internal environment within the organisation.  The analysis highlighted that Velindre had an excellent reputation, with close ties to Cancer Research Wales and Cardiff University it has a research facility onsite providing the opportunity to attract research trials and academic clinical studies to the Centre, although there is fierce competition in this area from other centres such as Bristol Royal Infirmary.  A recent collaboration with the Royal Marsden Medical Research Council (2019) promoted Velindre’s ability to attract highly acclaimed recruitment clinical trial opportunities.  Patients, hold the hospital and staff in high esteem, and a staff survey NHS Wales (2018) undertaken before the pandemic showed that staff overall were content, felt valued, listened to and able to give input into improvements in their departments.  However, Covid19 has had a major impact on the staff since 2020.  Where increased staff complaints have been highlighted, regarding staff shortages, due to increased sickness rates, and comments raised of being overstretched which has affected staff morale and work life balance. With staff stating that since the pandemic with increased workload and less staff development opportunities and appraisals undertaken, some staff are feeling overworked, and their competency levels being breached.  The analysis identified that there is a potential risk of staff leaving for employment in private practice or for agency work, where the working hours are improved, and pay is more beneficial.  The Centre has its own in-house developed electronic patient record system, where due to the age of the system and advancements made on other platforms has become near obsolete with a risk of it collapsing, a new system is required before this becomes a major issue which needs immediate replacement.  	Comment by Elisabeth Downing: This doesn’t feel it belongs here. You mention it later and it feels better there

2.2 [bookmark: _Toc93253931]       MACRO Analysis
To examine the external influences on the organisation a PESTLE analysis was undertaken (see Appendix B).  This identified some key points regarding changes to cancer treatment waiting times which will cause some upheaval to routine day-to-day planning, especially with radiotherapy which is delivered on a five-day 9 hour per day working week, a working group to look at the changes has been agreed. The UK withdrawal from the EU has affected Velindre gaining access to development and research grants which will impact on Velindre’s resources for clinical trials.  Higher drug and treatment costs and increased employer contributions for staff pensions together with a restricted budget from the Welsh Government will have a negative impact on the finance budget plans for the next financial year.  A patient demographics study Macmillan Policy Report (2011) has revealed an increase in treatment demand due to an ageing population and higher cancer survival rates.  Technical advances in radiotherapy treatment, genetic counselling and artificial intelligence have provided an opportunity to improve patient services in Wales, a bid to gain further funding for these new developments has been drawn together.  Due to the pandemic with the need for virtual patient clinics and staff working from home, new ways of working have been identified and the operational structure prior to 2020 has been changed, a study looking at a blended way of working where possible will be conducted together with a staff forum group for future operational developments.  With the rising energy costs and requirements regarding sustainability and carbon neutral targets which have been imposed on all businesses, a review of the new hospital development has been launched.  The most important legal issue that is of major concern for Velindre is the local community opposition to the planned new hospital, where petitions have been conducted and legal actions taken to try to stop the development going ahead.  Public meetings are being arranged to provide an opportunity for a dialogue with the community.    
	Comment by Elisabeth Downing: nine	Comment by Elisabeth Downing: negatively impact
[bookmark: _Toc93253932]2.3	MESO Analysis
To provide an in-depth analysis of the organisation’s strategic plans meso analyses were conducted to look at the internal and external forces combined from the SWOT and PESTLE to see if any linkages could be identified between these different analyses.   After considering all MESO analyses available, Porter’s Five Forces Model (2018) (Appendix C) was utilised together with Porter’s Resource Based Value analysis (RBV) (Magretta and Porter, 2011a) (Appendix D) as these are considered to be the most feasible tools used for healthcare strategic examination, such as Porter’s strategy for healthcare in an Harvard Business Review article (Review et al., 2018) this can therefore provide a robust view of all potential aspects and their impact on each other.    	Comment by Elisabeth Downing: MESO	Comment by Elisabeth Downing: This should be removed

Emerging from the SWOT analysis in the MESO shows there is a need for staff training and development to be re-engaged to negate competency issues being raised and additional staff recruited to provide sufficient cover to ensure that staff can provide a quality service for patients and to ensure experienced staff retention.  Also, the in-house digital patient record system, which was considered a strength when developed, as many healthcare organisations still rely on paper medical records to undertake their core business needs, has become a weakness because the platform it was built on is now redundant and a major overhaul is necessary before it fails completely, a recent report by Cancer Research Wales (CRW, 2021) highlights that digital technology enables improved patient care for cancer patients.  The MESO analysis on the PESTLE identifies opportunities to attract more clinical trials and research funds with the plan to become a centre of excellence comparable with the best in Europe, however, the external impact of the pandemic has put these plans on hold, with the lack of staff development together with staff shortages combined with retention issues, there is a need for more emphasis to be put on how to allay these problems. 

[bookmark: _Toc93253933]2.4	Barriers to strategic management
According to Niven (2002) barriers are those factors that obstruct, prevent, or delay a strategy being implemented.  A survey that was undertaken showed that only10% of organisations execute their strategy, the main reasons stated were due to the four categories seen in this diagram below.  [image: Diagram

Description automatically generated]	Comment by Elisabeth Downing: Don’t think you need this sentence
								Niven (2002, p9)

As shown above, only 5% of the workforce understands the strategy, this causes lack of engagement with the organisation vision due to failure for the corporate leadership team to lead and enable the staff to engage and believe in what the organisation wants to achieve, a transformational leadership style in line with Burns theory (2007) is the most ideal for this purpose.

[bookmark: _Toc93253934]2.5	Different strategies and different schools of strategy
Four main generic business-level strategies emerge from these decisions: (1) cost leadership, (2) differentiation, (3) focused cost leadership, and (4) focused differentiation, as identified by Porter, explaining that these strategies are critical when creating a strategic plan  Porter et al (2011).  Emergent strategy theory Mintzberg et al (1991) tries to balance the two schools of thought.  Marrying the vision of the future, with dynamic leadership akin to Adair's (2011) theory to see what is required going forward or change to provide a goal that all stakeholders can buy into as an organisation and align behind, but also may argue that there are events sometimes which overtake best laid plans.  Emergent strategy weaves steps in the strategy to prepare and consider changing circumstances, creating a plan B to navigate through these issues in the short term. 

2.5.1	Different Points of View
There are two main points of view on strategy and its’ purpose, according to Mintzberg's (1987) strategy has at least two implications. First, strategy is not one decision but must be viewed in the context of several decisions and the reliability between them. Second, the concept means that the organisation must be constantly aware of decision alternatives.  Meaning that a strategy needs to be evolutionary to keep it current and effective.  

Evan Tarver (2021) states there are four key perspectives of a business organisation that assist in formation of a company’s vision and strategy based on the balance scorecard model originally devised by Norton and Kaplan (1996) which are: learning and growth, business processes, customer perspectives, and financial data. Initially developed for profit making businesses, it also became popular as a tool for non-profit organisations as it was seen to be useful to gather and include non-financial information such as service and quality.  These four areas, they argue, enable a company to create a strategic management plan.	Comment by Elisabeth Downing: In the formation

Both these concepts have an introspective view of strategy where the plans are based on what is happening internally and a macro analysis of their strengths and weaknesses can be identified. 

2.5.2	Strategic management theories and models
The first business strategic planning model is believed to be developed by Igor Ansoff (1988) in the 1960s known as a ‘modernist’ approach, based on a hierarchical structure, with a small team made up of senior managers and planning specialists. The long-term strategy of three to ten years is the usual practice, where unpredicted occurrences are rare.  In the 1980s a new ‘post-modernist’ approach emerged led by strategists Peters and Waterman (1982) whilst working for IBM, who believed that as the future is unpredictable and therefore unknown, long-term plans are worthless and suggested that management should focus on macro analysis, looking for new ideas and trends.  A flat structure of junior and middle management are the main members of the strategic team with support by senior managers, as they are closer to the customer or clients.  Organisational flexibility is the main emphasis, with the ability to react quickly to market forces the key to business success.  Since the 90s businesses are using models which are a combination of these two previous models, based on ideas adapted from theorists such as Hamel & Prahalad core competency framework (2001) and Mintzberg and Quinn’s Strategy Process (1991) which recognises that plans are based on inadequate information which needs constant updates. These strategies rely on senior management leadership using information received from frontline staff, managers, and customer feedback to identify any changes required, recognising that they are more aware of current trends.  The change process is compartmentalised where management play an active role in supporting staff.
[bookmark: _Toc93253935]3.0	A stakeholder analysis and an evaluation of stakeholder expectations
A stakeholder analysis is a process of identifying the people involved before drafting a strategic plan; grouping them according to their levels of participation, interest, and influence in the project; and determining how best to involve and communicate each of these stakeholder groups throughout.  The importance of conducting a stakeholder analysis was reviewed by Brugha (2000)  he explains that it helps to uncover and remove multiple barriers in understanding the plan’s progression, it can also eliminate any potential barriers by identifying the supporters, opponents, and their level of importance in relation to the plan.

[bookmark: _Toc93253936]3.1	Stakeholder analysis 
A stakeholder matrix based on Mendelow’s analysis tool (1981), was performed to map the key stakeholders that need to be considered by Velindre and analyse them by their power and interest (Appendix E).  In conjunction with the SWOT and PESTLE analyses identification of who the relevant stakeholders are and what their expectations were was identified.  

Key points highlighted the stakeholders that needed to be kept satisfied were employees, Trust Board, patients and their families, Welsh Government, local MP’s, AM’s and councillors.  What they wanted from the strategy is better patient care, improved working conditions and career development for clinical staff.  The Welsh Government are investing a lot of additional funds for the development of a new hospital, to provide a 21st century facility to provide a world class service and improve patient survival in Wales to be leaders in oncology O’Brien (2020). Groups to manage closely include local community groups, to ensure they are onboard with the development, as the community is in a position to negatively influence the development. the council planning committee for any problems with planning approval, a nearby supermarket to negotiate an access road on the boundary of the site and transport providers, to ensure that bus and train links are created for the new hospital.  Other NHS providers such as Public Health Wales, NHS Clinical Commissioners and Campaign Groups required monitoring to ensure that any changes, politically or environmental are highlighted.	Comment by Elisabeth Downing: Who are AM’s?	Comment by Elisabeth Downing: Want 	Comment by Elisabeth Downing: require


[bookmark: _Toc93253937]3.1.1	Immediate Actions required
· Organise regular open meetings in the local community for a two-way conversation and involvement.
· Create a project team to manage the strategic plan.
Liaise with construction specialist consultants. 
· Set up negotiation meetings with the nearby supermarket and transport providers.
· Arrange a communications plan to provide information to staff internally, and external through social media and news teams. 
[bookmark: _Toc93253938]4.0	Critical appraisal of Velindre’s current strategic direction
Strategic direction refers to the plans that need to be implemented for an organisation to progress towards its vision and fulfil its goals.  It ensures the organisation can manage and communicate the importance of the strategy to their stakeholders to succeed in its aims and objectives.  
Velindre’s vision highlights what the organisation hopes to become and achieve in the future.  It provides strategic direction alongside a mission statement (see Appendix F).  The vision explains why, the strategy is necessary, and the mission explains how the strategy will be accomplished. 

Velindre’s vision and mission James (2019) states:

“We want to lead in the delivery and development of compassionate, individualized and effective cancer care to achieve outcomes comparable with the best in the world”.
“To provide the best care with you when you need us”.
					Velindre NHS Trust (2019)
Velindre’s aim, and objective of their bold statement is further explained by the number of people who are diagnosed with cancer is increasing each year; in the UK, research suggests that one in two people will receive a cancer diagnosis sometime in their lives (see Appendix G). In Wales over 19,000 people are diagnosed with cancer each year this is expected to increase by 2% per year until 2030, equivalent to 250,000 people living in Wales with a cancer diagnosis Macmillan (2014). This will have a significant impact on the organisation’s capacity ability with Velindre the only tertiary cancer centre in South Wales, as advances in cancer treatment are made, and early diagnosis for cancer patients improved, increased numbers of people are surviving cancer. Velindre’s long term direction sets out 5 strategic aims: 	Comment by Elisabeth Downing: (Macmillan, 2014)	Comment by Elisabeth Downing: As Velindre is
1) Equitable and consistent care
2) Access to state-of-the-art, world-class, evidence-based treatments 
3) To improve care and support for patients to live well with cancer 
4) To be an international leader in research, development, innovation and education 
5) To work in partnership with stakeholders to improve prevention and earlier detection of cancer 
Velindre Trust (2017, p5)
To achieve these aspirations and satisfy stakeholders expectations, Velindre must invest heavily in research and provision of services to ensure the delivery of improved clinical care and patient survival outcomes.  Velindre’s scope of activities require partnership agreements through collaboration and coproduction with key stakeholders to achieve their objectives.  This strategy is closely aligned to Velindre’s workforce strategy ‘Delivering Excellence’ Velindre Trust (2019) where their mission is to put in info about this here (Knowledge Management).  Aware that their staff are key to successful outcome of the strategic plan.  To ensure that internal staff are onboard with the organisation aims and objectives Velindre must sustain the positive culture that was mentioned from the staff survey to achieve their goals, Bloisi et al (2007) develops this stating that ‘culture is a commonality of beliefs, experiences, values and expectations that put it apart from others – so, for example, it is what makes the United Kingdom different from, say France or China’. 	Comment by Elisabeth Downing: (Velindre Trust, 2019)	Comment by Elisabeth Downing: The successful	Comment by Elisabeth Downing: in	Comment by Elisabeth Downing: develop

[bookmark: _Toc93253939]4.1	Market Segmentation 
Using Ansoff Matrix (1988) to analyse Velindre’s marketing strategic plan for growth, identified:
4.1.1 [bookmark: _Toc93253940]Existing Markets/Services
Collaboration with the seven Health Boards, Cancer Research Wales and Macmillan would enable their strategy to be successful.
Market Penetration - Increase activity to attract more clinical trials to be undertaken.
Service Development – Digital Technology to upgrade the IT systems and incorporate new technology.

4.1.2 [bookmark: _Toc93253941]New Markets/Services
Market Development – Develop 3D planning radiotherapy technology to provide targeted treatment.
Build a Satellite Radiotherapy Centre

4.1.3 [bookmark: _Toc93253942]Diversification
Create an alliance with private healthcare services to support integrated patient services.
Develop Virtual clinics 
Provide flexible working arrangements for staff where feasible.  Incorporate new digital technology to integrate with the new IT system development. 

4.1.4 [bookmark: _Toc93253943]Competitive Advantage
Gaining a competitive advantage over the competition by attracting more clinical trials and research studies would reinforce financial sustainability.  Collaboration with the Marsden as mentioned previously is a highly beneficial prospect to support this.  Proton Beam Therapy, (Rutherford, 2018) a new cutting edge radiotherapy technology has recently been made available in South Wales by the Rutherford Cancer Centre a private organisation, an alliance with the Rutherford would increase future prospects going forward. 	Comment by Elisabeth Downing: The Marsden
[bookmark: _Toc93253944]4.2	Analysis of Velindre’s current strategy
The current strategy presented a comprehensive plan was in place, however, there were gaps in the strategy highlighted upon further analysis from this matrix, the environmental analyses and stakeholder analysis.  The strategy is centres on Lewin’s democratic leadership style Burnes (2004) where emphasis relies on input from stakeholders’ involvement in the decision-making process.  There appears to be little or no evidence of short-term plans to address and anticipate any changes in the organisation’s environment, which may occur, comparable to traditional strategic business models created by Ansoff (1988) and Drucker (2012) the impact of COVID on the organisation operational management has affected the strategy significantly.   Key points identified are the added pressures on staff which have occurred due to the pandemic; an increased occurrence of performance issues being raised with fewer development reviews undertaken and training and development being reduced because of COVID regulations and lack of dedicated time for training to be undertaken.  The strategy states that a ‘Manager’s Skills Framework’ Velindre Trust (2017, p45) would be developed and implemented, no evidence of this framework is available currently, but would be beneficial to the organisation if this was made a priority to reduce the occurrence of disciplinary procedures being undertaken and providing managers with the tools to use emotional intelligence Cherniss et al (2003) with staff management.  There have also been difficulties experienced with the local supermarket negotiations for an access road on the boundary of their land.  The growing issue with residents opposed to the new development combined with pressures from environmental campaign groups, is contributing to project delays and escalating financial cost.   The current strategy does not make allowances for these important issues or indicate measures to be put in place for any deviations. 	Comment by Elisabeth Downing: indicates	Comment by Elisabeth Downing: centered	Comment by Elisabeth Downing: you need a reporting verb here	Comment by Elisabeth Downing: that have	Comment by Elisabeth Downing: currently available	Comment by Elisabeth Downing: provide	Comment by Elisabeth Downing: suggests?	Comment by Elisabeth Downing: costs
[bookmark: _Toc93253945]5.0	Proposed modifications to Velindre’s current strategy	
One area of focus is staff shortages and development.  A strategic aim is to ‘attract, train and retain’ staff  Velindre Trust (2017, p44).  The purpose of this is to develop the workforce capability and skill mix and to support areas of research excellence, so that the organisation is recognised as an employer of choice where staff feel valued, trained and involved to continuously improve on the quality of service provided, promote working at Velindre, and build on their good reputation.  The focus being to attract academia specialists to the Centre to enhance and broaden their research portfolio to provide state-of-the arts clinical practice comparable with the best in the world.  	Comment by Elisabeth Downing: (Velindre Trust, 2017, p44) or according to Velintre Trust (2017, p44)	Comment by Elisabeth Downing: is	Comment by Elisabeth Downing: academic

Since March 2020 when the coronavirus affected the UK, causing a major impact on the NHS and Velindre’s, day to day operational procedures, considerable modifications need to be made to Velindre’s strategy to address the issues that have arisen.  Namely:
· Staff shortages due to long term sickness
· Experience staff leaving the service for better pay and working conditions with private practices. 
· Reduction in personal development reviews being undertaken.
· Increased cases of poor performance are being conducted.   

[bookmark: _Toc93253946]5.1	Findings from analyses
The introduction of a new shift pattern where full-time equivalent (FTE) clinical staff are required to condense their hours (12 hours per day) over 3 days, with the aim of sustainability and enabling staff to have improved work life balance has created an opportunity for staff to go elsewhere to earn additional monies to boost their substantive salaries.  Anecdotal information received suggest that many staff due to NHS salaries not being in line with the cost-of-living index, coupled with austerity measures due a decade of pay freezes and minimum uplift to NHS pay staff are taking on two or more jobs to bolster their pay, whilst at the same time having to do additional overtime to cover staff who are on long term sick, leading to staff complaints of being overworked and experience of exhaustion, which as a result is having a negative impact on the quality of the service they provided.   Consequently, performance concerns with increased capability reviews are being undertaken.  	Comment by Elisabeth Downing: to a	Comment by Elisabeth Downing: experiencing	Comment by Elisabeth Downing: neatively impacting or harming	Comment by Elisabeth Downing: provide	Comment by Elisabeth Downing: 
 
[bookmark: _Toc93253947]	5.2	Recommendations to be considered.
From appraisal of the organisation strategy and analysis undertaken in assessments above, the author recommends that the following changes should be made to the current strategy to realign the organisation’s strategic direction for presentation to the Trust Board for approval. 

The issues highlighted previously, regarding the pandemic, the enormous pressures on the NHS that has occurred which has made significant impact on internal stakeholders, the organisation needs to take immediate actions to re-engage with staff to ensure that staff are at the top of their game when they are at work.  The section of the strategy focused on education, training, and work life balance, ‘Building Excellence’ (Velindre Trust, 2015) and the section on ‘Manager’s Skills Framework’ discussed earlier, needs to be revisited and revised, this would be beneficial to the organisation to repair staff relations and improve performance in line with Coaching and Mentoring methodology such as Whitmore’s GROW model (1996).  Since the pandemic in 2020, significant changes have occurred within and outside the organisation, this part of the strategy has not been realised and has negatively influenced staff performance, morale, and retention.   All staff have been under increased pressures, including managers which has resulted in some slippage in service quality.  This has been managed by inappropriate use of the All Wales NHS Capability Policy (2011) rather than through ‘personal appraisal and development review’ (PADR) which have been on hold, thus causing a negative impact on staff self-esteem. 	Comment by Elisabeth Downing: have	Comment by Elisabeth Downing: a significant	Comment by Elisabeth Downing: have	Comment by Elisabeth Downing: 	Comment by Elisabeth Downing: negatively impacting or harming
Due to fewer appraisals taking place, as deemed not a priority staff have not had the opportunity to keep their skillset up to date or to improve their knowledge base, the Capability Policy is not in line with the organisation ethos or strategy and should only be used when a major error occurs or as a last resort after all other performance mechanisms have been exhausted.  Reinstating the PADR process would assist managers awareness of what support, training needs or career development plans are required by their team, providing staff the opportunity to have a one-to-one with their line manager and raise any work or personal issues or concerns.  	Comment by Elisabeth Downing: with the

Immediate adoption of the ‘Manager’s Skills Framework’ would provide managers with the tools to manage staff appropriately, through Emotional Intelligence (Cherniss and Goleman, 2003) to recognise what actions need to be made using situational leadership skills Hersey (1997) to bring about positive results.   

New ways of working have emerged since March 2020 due to external causes; some ideas that were adopted have shown alternative operational systems that should become a permanent feature.  These include working from home, virtual clinics, and ‘eConsult’ for follow-up appointments.   This has improved the work life balance of a large section of eligible staff, reduced the footfall on site in line with Welsh Government legislation, and provided patients with improved access to clinical support, and enabling essential visits to the centre for treatment only.	Comment by Elisabeth Downing: operating	Comment by Elisabeth Downing: also	Comment by Elisabeth Downing: enabled
Moving forward a staff consultation regarding workforce changes, to gather their thoughts and suggestions on what they would feel would be beneficial to them, the organisation and to patients should be conducted.   
[bookmark: _Toc93253948]6.0	Conclusion
Evidence gathered in this report through environmental and stakeholder analyses together with appraisal of Velindre’s current strategic direction and plans provided insight into the new environment and opportunities for new ways of working which has arisen since the pandemic.   The findings from these analyses alongside academic strategic management theories and models mentioned earlier in the report also provided understanding into the relationship between Porter’s theories and RBV in healthcare.  Other academic theories were looked at such as leadership, emotional intelligence and change management to discover if there was an impact or barriers to Velindre’s strategic management direction.  This showed that there was a loss of leadership focus on the main aims and objectives of the strategic plan, where external changes affecting the strategic direction had not been reflected in the strategic plan. Causing significant impact on internal stakeholders, due to performance and service issues managed inappropriately because line managers were lacking in training to manage staff, relying on using disciplinary procedures when issues were raised instead of training and personal development to take a broader look at what the causes may be. 	Comment by Elisabeth Downing: an appraisal	Comment by Elisabeth Downing: have	Comment by Elisabeth Downing: a significant

A critical appraisal of Velindre’s strategic plan undertaken to see if there was a variance between their strategic direction and strategic plan, indicated that although Velindre’s strategic direction and management plan was a comprehensive plan when first created in 2016, due to major external circumstances that have occurred worldwide which has impacted on all businesses but particularly the NHS in the UK, priorities have moved, and new ways of working have emerged.  This has caused significant delays in the completion of the strategic plan as well as highlighted issues that impact internal stakeholders’ personal development and competency which has affected service quality.  

Finally, recommendations were presented based on the report findings and academic theory applied for modifications to the current strategic plan to be made.  This new proposed strategy demonstrates that by including important elements from the analyses and appraisal together with academic theory against Velindre’s strategy permits greater complexity and a wider scope of scrutiny when evaluating strategy and enhances our understanding of the impact of external forces that can affect strategic direction and management plans.  The application of a strategic plan that follows new modernist based theory for adaptation to change was recommended. 	Comment by Elisabeth Downing: delete
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