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 Diversity and Inclusion 
Accordingly, to the case study in my view diversity in the workplace means that a company hires a wide range of diverse individuals. Diversity is often misconceived as solely multicultural matters, however it also applies to diversity of gender, race, ethnicity, age, sexuality, language, educational, background, and so on. Differences within the working environment is all around making a comprehensive environment, tolerating of everyone's differences, enabling all workers to realize their full potential and as a result, permitting your trade to reach its fullest potential.
The case study states inclusion is the culture in which the mix of people can come to work, feel comfortable and confident to be themselves, work in a way that suits them and delivers your business needs. Inclusion will ensure that everyone feels valued and importantly, adds value.
The benefits of Diversity on my view accordingly with the case study are:
· Conflict reduction 
Within a diverse workplace, employees can better understand each other's differences. This will often help to reduce conflicts between even the most different team members; and will often unite people with a common purpose rather than divide them.
· Increase Confidence 
When employees recognise that differences are embraced and celebrated in an organisation, they are likely to also be more confident in their own unique qualities. Encouraging diversity can help to boost confidence and performance from individual team members, who may be more easily able to express their ideas, become closer to their colleagues and enjoy and take pride in their work.
· Busting Engagement 
Employees are far more likely to perform well in an environment where diversity and inclusion are top priority. The whole point of diversity & inclusion that it is about everyone, not just underrepresented groups - so encouraging everyone to be confident in their ability will only help to boost morale and employee engagement across the entire team.

The Benefits of Inclusion on my view stated on the case study are:
· Happier Employees 
When everyone feels included, morale goes up. This leads to higher satisfaction and empowerment within the organization that will radiate throughout.
· Growing Culture 
In homogeneous workplaces, the culture is going to remain the same. But within an inclusive workforce, there is a culture that promotes new growth and a diverse way of thinking; it produces an environment of ingenuity.
· New Knowledge 
By creating a diverse & inclusive workplace you are bringing a wealth of knowledge into the room; including those who might otherwise not be a part of the conversation. Fresh new perspectives will allow for an organization to overcome new challenges and provide innovation.
Workplace diversity is beneficial for employee retention. Diversity and inclusion in the workplace cause all employees to feel accepted and valued. When employees feel accepted and valued, they are also happier in their workplace and stay longer with a company
Diversity does not exist without inclusion. When employees feel included, they feel a sense of belonging that drives increased positive performance results and creates collaborative teams who are innovative and engaging. Employees that feel included are more likely to be positively engaged within the organization.
Conclusion. The most innovative companies of the future will understand both the societal and business value of Equality. Those that work to foster diversity and inclusion will see significant financial gains as they maximize the potential of every employee and understand the unique needs of their customers.
