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Executive Summary
This report aims to educate hotel workers about significant cultural distinctions, traditions, and behaviours that will help them prepare for and communicate with Japanese visitors.In order to put guests at ease and make them feel at home, hotel workers must be able to identify and appreciate cultural differences. Japan has a unique cultural identity due to its history, social customs, and religious beliefs. Respect for authority, social peace, and personal responsibility are highly prized in Japanese society. The CQ model divides cultural intelligence into four distinct subcategories: cognitive, physical, emotional, and behavioural. The cultural dimensions theory of Hofstede is another cross-cultural theory that may help hotel comprehend what Japanese visitors expect from their culture and how they act. Depending on a variety of variables, the most effective way to help Japanese hotel guests varies. Personal care, attention to detail, and a clean atmosphere are essential for Japanese guests. The hotel employees must uphold the basic Japanese cultural values of respect, courtesy, and compassion.
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"Cross culture" in the context of business refers to an organization's attempts to ensure that its personnel can collaborate effectively with colleagues from other cultural backgrounds. It implies that individual are conscious of the distinctions between national, regional, and ethnic ways of conducting himself and want to unite them (Kim, 2017). The aim of this report is to demonstrate the understanding of international customers as well as consumer behaviour to improve guest service delivery by learning the knowledge of global culture and custom. This study intends to educate hotel workers about significant cultural distinctions, traditions, and behaviours that will help them prepare for and communicate with Japanese visitors. This report will demonstrate Japanese culture and expectation and cross cultural theories and models. This report will also demonstrate implication for hotel operation and recommendations. 

[bookmark: _Toc128904501]Japanese Culture and Expectations
Japan has a distinct cultural identity as a result of its history, social customs, and religious beliefs. In Japanese culture, respect for authority, peace within the community, and personal accountability are highly prized. As discretion and civility are highly valued in Japan, visitors may opt to communicate subtly or indirectly. Also, Japanese visitors tend to have high expectations for organisation, cleanliness, and detail-orientedness (Jung, and Yoon, 2016).
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[bookmark: _Toc128904503]Cultural Intelligence Theory
Earley and Ang'sdevelop Cultural Intelligence (CQ) model that refers that a cross-cultural paradigm that emphasises the relevance of cultural intelligence (2003). The CQ model identifies four subcomponents of cultural intelligence: cognitive, physical, emotional, and behavioural that play a siginificant role to respect the Japanese culture (Jung, and Yoon, 2016). Cognitive cultural intelligence refers to a person's understanding and comprehension of different cultures, including their ideas, values, and practises. Physical Intelligence is the capacity to adapt to changing weather and living situations. Emotional CQ refers to a person's emotional and motivational aptitude to engage effectively with individuals from diverse cultures. Finally, behavioural CQ refers to a person's capacity to behave and talk appropriately in a range of cultural circumstances (Suzuki, 2019).
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Hofstede's cultural dimensions theory is another cross-cultural theory that may assist hotel grasp the cultural expectations and traditions of Japanese visitors (Minkov and Kaasa, 2021). Hofstede (1980) identified five cultural aspects that influence how individuals behave and what they prefer, including power distance, individuality vs. collectivism, masculine vs. feminine, avoiding ambiguity, and long-term orientation. Japanese people are more used to diverse levels of authority than those in other nations. Moreover, Japan has a collectivist culture that prioritises collective harmony above individual accomplishment. People in Japan strive for regularity and predictability in order to reduce risk (Thomas et al., 2015).
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The ideal technique to service Japanese hotel customers is determined by a number of factors. Japanese visitors place a great value on personal attention, meticulousness, and cleanliness. Hotel employees must conform to Japanese society's principles of respect, civility, and thoughtfulness. Slippers, yukatas (casual summer kimonos), and hot water kettles should be provided for Japanese tourists so they may prepare tea in their rooms. Traditional Japanese foods such as sushi, sashimi, tempura, and udon noodles are popular among Japanese travellers. Udon noodles, sashimi, tempura, sushi, and other Japanese dishes should be included on the hotel's menu (Ang and Van Dyne, 2015).
	Hotel Operation 
	Do’s 
	Don’ts 

	Reception/Front Desk 
	Bow and smile while introducing individuals self to visitors. Put the appropriate honorifics after their visitors' last names (e.g., "san") (Del Rosario et al., 2017).
	Do not: Give Japanese visitors a handshake. Do not use first names when addressing visitors unless specifically instructed to

	Housekeeping 
	Provide slippers and a yukata for its visitors (traditional Japanese robe). Keep the space as tidy and spotless as it can.
	The guest's stuff should not be rearranged, since Japanese visitors like to maintain their items in a certain order.

	Food and beverages

	Provide delicacies and food that are really Japanese. The primary tool should be a pair of chopsticks, although a fork and knife should also be provided. Meals should be had with green tea
	If a Japanese visitor does not request alcohol, do not provide it. While the host is supposed to serve drinks for everyone else, refrain from doing it their selves.


	Room service
	Set up a kettle, tea bags, and cups in the space so that guests may make tea there.
Make Japanese-language television networks accessible.
Slippers and a bathrobe should be provided.
Provide Japanese cuisine as an alternative to room service (Samovar, 2009).

	Take it for granted that all Japanese visitors prefer coffee over tea.
Only Western-style breakfasts are offered.
Western-style bathrobes and slippers need to be available.
Suppose that all of their Japanese visitors can speak English fluently (Timm, 2011).
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In conclusion, in order to make guests feel at ease and at home, hotel staff must be able to recognise and understand cultural differences. Due to its history, social norms, and religious beliefs, Japan has a unique cultural identity. Respect for authority, social peace, and individual accountability are highly regarded in Japanese culture. The CQ model divides cultural intelligence into four components: cognitive, physical, emotional, and behavioural. Hofstede's cultural dimensions theory is another cross-cultural theory that may help hotel and hotel’s staff member understand what Japanese visitors expect from their culture and what their practises are. Several things impact the most effective way to help Japanese hotel guests. Personal care, attention to detail, and a clean atmosphere are essential for Japanese tourists. Respect, courtesy, and consideration are fundamental characteristics of Japanese culture that hotel personnel must uphold.
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Based on a cultural analysis of Japanese hotel guests and what they anticipate, the following recommendations are made to hotel staff so that Japanese tourists would enjoy themselves more:
Pay attention to the details - Japanese visitors will expect the hotel to pay special attention to details since Japan is renowned for doing so. The crew is responsible for making sure the area is tidy, free of debris, and that all of the utilities are in good working order. Customized greetings and tiny gestures of generosity, such as a handwritten welcome card or a token of appreciation, may also have a significant impact (Moran, 2018).
Different cultural customs and practises must be respected - Japanese culture places a high value on respect and courtesy, thus hotel staff members must be aware of this. Workers should be prepared to bow as needed, such as when guests or other visitors approach them. Staff should be mindful of the noise level and strive not to be too loud since Japanese guests may be more reserved and prefer a calmer ambiance (Jandt, 2016).
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