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The Corp of The Royal Engineer as a Product

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
The Corp of the Royal Engineers also known as the Sappers is one of the many Corps of the British Army. It traces its roots back to the early 1700’s from the military engineers brought to England by William the Conqueror. Known for playing part in constructing or designing some of the most prestigious landmarks in the UK i.e: The Royal Albert Hall and the Dover Western Heights. Headed by their Colonel in Chief Her Majesty Queen Elizabeth II and the Chief Royal Engineer the Corp has 15 Regiments and is part of the 8th Engineer Brigade and its headquarters are in Chatham Kent. 
1. The Core Product
The Corp of the Royal Engineers are responsible for the delivery of military and combat engineering for the British Armed Forces during Peace and War time around the globe. 
2. The Actual Product
As a well-respected organisation within the British Armed Forces the Royal Engineers are trained in a wide scope of fields and skills for example: Draughtmen, Logistic Specialist, Drivers, Carpenters, Bricklayers, Surveyors, etc. Capable of designing military works to shape whatever environment that they are operating from and maintaining communication and logistics in the rear echelon. Also skilled with the capability of combat engineering to deny enemy movements and facilitate the safe movements of friendlies through the battle field. This can be achieved through the skill sets available of mine and route clearance, bridge building, route denial, explosive ordinance, military search, digging or suppling fresh water to troops. 
3. The Augmented Product
The Corp provides a range of augmented products based on whatever service that is offered to the client. On completion of a construction project we offer a 1-year service warranty for any defects that may occur with the current build. In a combat role we provide customer training on specialist Royal Engineer equipment that is in-turn transferred to a different cap badge or unit for example the Valon metal detector which is a piece of Engineer equipment used in patrols for mine and IED detection. 
[bookmark: _GoBack]The product that the Corp of the Royal Engineers offer is not a goods-based product but more of a service. The Corp is used throughout the British Armed Forces because it is an all rounded service or capability. In the rendering of service of construction, we can also produce all the skill sets to guarantee a safe and professional delivery of a product from the design stage to the end product.  In a combat service we can provide our own force protection to cover troops and the task at hand giving us the capability to work both in the front and rear of the battlefield. With people trained in providing transport and logistics it also gives the Corp the leading edge of providing the right equipment to the right place at the right time. 
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