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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
[bookmark: _Hlk196494940]Policing as a whole is challenging, as it places demand on officers whether that is physically, emotionally or psychologically. Managing organisational culture is key to having a positive impact on officer’s wellbeing and resilience. In this essay, I will look at the impact that the organisational culture that is within Police Forces has on my wellbeing and resilience, as well as discussing the risks to myself and other officers if we were to conform to this culture. I will also outline strategies that assist maintaining wellbeing and resilience amongst the pressure of being an officer. 

Organisational culture is a set of shared values, beliefs and norms that shape how people behave (Bogale and Debela, 2024) and carry out their duties. It influences decision making, how we as officers engage with the public and how we manage our stresses. One of the main findings is that police forces have created a culture for being “strong” or “tough” whereby the expectation is that you deal with difficult or traumatic calls without allowing it to phase you, and that showing any form of emotion makes you weak. Due to this, officers keep their feelings in and hide it (Lennie, 2021). This then leads to feeling isolated and can cause many issues that I will discuss.

Firstly, one of the major concerns with allowing this organisational culture to be our norm, is mental health issues. Those who feel the need to portray the “tough” act often suppress emotions and cause a build-up which will eventually lead to diagnoses of depression or PTSD (Mind, 2024). These illnesses then have the potential to lead to behaviours and outbursts that could affect not only their work life but also their personal life. For example, someone people lean towards substance misuse to find a high and hide the pain, anger issues and isolating themselves from their loved ones.

There is also a risk of burnout within the Police Force, especially if officers are conforming to the negative organisational culture. There is so much pressure on officers to meet the demands of the job whilst being expected to emotionally remove themselves from jobs, which can lead to exhaustion. Officers attend multiple jobs daily without knowing what they are going into; the officers could attend a suicide then be expected to go straight to a domestic violence case where they have not been given enough time to process what they have seen and how they are feeling. This could lead to burnout which would again not only affect their ability to police effectively but also their own personal life. 

Furthermore, the stigma that comes with mental health and seeking help has an impact on those who need to appear “strong” means they are less likely to seek help as they do not wish to appear inadequate (Brenner, 2023). Police Forces are known to refer to themselves as one big family, yet the closeness of our peers causes us to fear being judged or seen unfit for the job due to needing help. This in turn can cause officers to distance themselves from their colleagues as they will see themselves different from their colleagues, or weaker as it is not spoken about openly. This is also why officers often turn down the offered Trauma Incident Management sessions(Police, 2024) as they are undertaken by colleagues and the fear remains that it would be known they are seeking help and be judged. 

The impact that conforming to the organisational culture is vast and can change in many ways but it could also have a significant impact on officer’s abilities to process events that they are dealing with. It is normal to sometimes push aside events to forget them (Paul, 2015) but if it is done often and as a way with dealing with all incidents then it can build up and lead to long-term psychological issues. Without having strategies in place to deal with these things and stop the trauma building up officers can become desensitized to things and therefore lack empathy(Muller, 2025), effecting their ability to carry out their duties.

To avoid conforming to the culture there are a few strategies I ensure I maintain to take care of myself during my course of my career. One of the main objectives is to build my self-awareness and by doing personal research and reading self-help books that aid me to understand when I am becoming overwhelmed. Not only that but I find knowing my triggers and how to avoid them is key to improving this. I have found that a high workload is a main trigger to my stresses where I get overwhelmed, therefore I ensure that I take breaks when able but stay on top of my workload. This allows me to manage my work better and therefore allow me to act a better police officer for those of the public who may need my service. 

Since being a police officer, I have dealt with people who have experienced incidents that I have experienced in my personal life. I have learnt to take the advice that I often give to those people and be kind to myself and seek the help I need regardless of what the culture may think. The culture within the police will not change if those within it will not stand up and be the change. I have recently began utilizing professional mental health services and speaking about personal experiences that has happened in my life that I may have been pushing to the back of my mind prior to joining the Police Force. Counselling allows for Police Officers and non-police, to navigate their thoughts and feelings with someone they do not know (NHS, 2025), therefore without judgement and I believe this is crucial to allow yourself to recharge and not experiencing burn out. 

Lastly, exercise or meditation plays a significant part when it comes to the impact it has on one’s mental health (Larcom, 2021). I have learnt to take time for myself, and I have since taken up running, whereby I can see a difference in not only my fitness but also the feelings of endorphins being released after I have completed a run. Not only does it allow for stress to be released but it also allows for personal goals to be set and have personal achievements, therefore I am not just living to work, I have a personal life too.
 
As previously stated, change will not happen within the culture if there is no persons advocating for change. Creating a safe environment for other police officers to be able to speak up and push to prioritize officer wellbeing is key in preventing any issues. Providing and attending mental health training to actively work around the stigma allows for improvements for my wellbeing, as well as my colleagues. Aswell, I believe that spending time with your colleagues outside of work, carrying out team building or just getting to know each other personally allows for a bond to be built with our peers rather than it just being a working friendship (Campbell, 2022). This then allows us to feel confident in confiding in our peers and speaking about whatever issues we may be experiencing. I have found that the morale within our shift has improved massively since we are spending time with each other outside of work in a more relaxed environment. 

Word count: 1229













1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk196501287]Domestic violence incidents are one of the most common reported crimes within policing (ONS, 2024). 27% of the domestic incidents that were reported are between family members rather than partners (Home Office, 2021). In this essay I will discuss an incident I have personally attended including social and legislative contexts and evaluate the decisions made at scene. I will then explain the rationale behind my decision making and outline the consequences. 

A female contacted the police control room in the early afternoon and stated that she and her adult son had been arguing since early morning. This was over the mother questioning him on why he wasn’t in work and he reacted telling her that it was her fault that he was not going to work as she coughed in the middle of the night and woke him up. This has been escalating since the mother allowed him to move back home after a relationship breakdown. 

On my attendance to the property, I assessed the situation and saw that the property had quite a lot of damage. The son was stood by the door trying to get out of the property in a hurry, stating he was retuning to Germany and the mother was in the background visibly upset. I separated both involved so I was able to hear both sides of the story. The mother stated that she lives on egg shells as the son mocks her mental health by recording her laughing and doesn’t allow her out without him. She also stated that when he gets angry he smashes up the house and damages her belongings. At this point when engaging with the mother due to the behaviour of the son being unpredictable, I evaluated the safety of both parties, risk of escalation and felt that there was a need for immediate intervention by arresting the son. 

In a social context, Domestic violence can appear in many ways. For example, it can be physical by means of punching or smacking, emotional and psychological, and even sexual abuse. Domestic abuse is complex as often the victim has a bond with their abuser which makes challenging for the victim to speak up (De Benedictis, Jaffe and Segal, 2020). In this case, it was parent and child and therefore the victim did not wish for her son to get in trouble as she felt she needed to protect him. 

In a legislative context, there are many laws that cover domestic violence, one of which is the Domestic Abuse Act 2021 (GOV.UK, 2021). This provides officers guidance on how to deal with these cased and to take positive action. The laws are in place to protect victims and it states that officers are required to fully investigate the allegations and ensure that the safety of the victims is paramount (College of Policing, 2018). 

The communities in our countries are so diverse that often ethnicity and culture are often things that need to be considered. In a few cultures, they do not involve police with their family issues as they see it as bringing shame onto their family which is why officers are required to act with sensitivity and take this into consideration. There is often also language barriers. It is key that officers engage with our own language line services rather than allowing another family member to act as an interpreter to prevent any wrong doings. In this case, although the victim and subject were German, they could speak English. Though, this still had an impact as the mother felt like she had to be there for her son more and not engage with police as they are all each other had in the United Kingdom, which again is why officers need the ability to deal with cases sensitively. 

The first decision I made at the scene was to request another unit to assist me so that I was able to maintain the safety of both parties, and myself. The second decision I made was to separate both parties as this allows for all parties’ safety and to hear both parties input on what had happened. This prevents any escalation of events and enables the victim to feel comfortable to speak with myself without being interrupted by the subject and feel like they cannot tell the truth. These decisions align with the gathering information on the National Decision Model (College Of Policing, 2024)
. 

The next decision made was to investigate the damage within the property based on both parties first account in line with the National Decision Model, assessing the situation (College Of Policing, 2024). As domestic abuse is not always physically so therefore there would be no injuries, so it was important to navigate what evidence I had in front of me to complete a thorough investigation. It was also important to look at the demeanour of both parties as the victim was visibly shaken and responding to the shouting and banging coming from the aggressive behaviour of the son that was in the next room. 

After investigating the evidence in front of me the next decision I made was to arrest the son, not only to investigate these offences but to safeguard the victim which is key in domestics to ensure that the situation isn’t left to escalate after police attendance (Billingham, 2019). Although it was obvious that offences had taken place, I also had to take into consideration the ethical side of things whereas this is a mother and son and what impact this may have on the future. The rationale for my arrest was of course due to the offences alleged which were Criminal Damage and Coercive Controlling Behaviour but also the fact that the male was stating he was leaving to return to Germany so therefore would not attend a voluntary interview at a later date. 

Whilst my colleagues conveyed the male to custody and I was with the victim alone, I then made the decision to complete a Domestic Abuse, Stalking, Harassment and Honour Based Abuse risk identification, assessment and management model (DASH) which allows for us to grade the risk and identify where the victim needs support and how to provide it (College of Policing, 2022). 

The son was bailed from police custody pending further investigation, so the last decision made by myself was to place bail conditions on him and to seize his passport. Being released on bail allows for the investigation to continue when there is insufficient evidence to charge or make a decision during the time that the subject is in custody (Crown Prosecution Service, 2017).  The bail conditions were put in place as a further safeguarding measure to protect the victim from further harm and to ensure that the safety of the victim was considered preventing the subject from returning to his mother’s address. I considered whether seizing the passport was required based on the fact he had it in his possession at the time of arrest and made significant comments about him returning to Germany. The male stated this was his only form of ID but using the NDM, again it was considered, and he was deemed a flight risk and it was seized pending completion of the investigation.

The National Decision Making Model provides useful in all situations within policing. It allows for complex situations to be broken down into 5 sections and all options to be considered. It also allows for officers to be held accountable for their actions and any decisions that they make (College Of Policing, 2024).

The first stage of the National Decision Model is “gathering information and intelligence” (College Of Policing, 2024). This was done at scene by the officers who assessed the property and both first accounts. It was also carried out by control room who overheard the original 999 call and passed this information on to the attending officers.

The second stage is “assessment of risk and threats” (College Of Policing, 2024). This was completed due to watching the body language of both parties and grading the chances of reoffending or further offences committed should officers leave both parties together without intervention. 

The third and fourth stage is to “consider powers and policies” and “identify options and contingencies” (College Of Policing, 2024). In this case we had the power of arranging a voluntary interview with the male at a later date, arresting him or taking no further action. This stage forces officers to consider whether they have the necessity to arrest someone for those offences or whether it can be dealt with at a later date. In this instance the necessities were clear, and it was to prevent further damage and to protect a vulnerable person due to her mental health. 

The final stage is “take action and review” (College Of Policing, 2024). The officers at scene made decisions to which were the right ones in this situation, this was due to using the NDM and considering all options that were provided. Recording all decisions made allows for officers to look back in the future and use this as an example of a positive example of using the NDM and the impact it can have on victims as she now feels safe in her own home. 

The consequences of my decision making were significant for both persons involved. This has had positive consequences on the victim as it has now led to her having a sense of justice that she has stated she waited a long time for although she does not feel alone. From speaking to her since the initial incident, this has been beneficial to her as she stated that she is now seeing her friends again that she wasn’t prior to police intervention.
For the subject, the consequences are obviously not as positive. The male now has a further Domestic Violence Marker on his record and will be subject to Claire’s Law (Home Office, 2023) should he enter a relationship. Considering out of court disposals for this incident would not have been appropriate as it would not safeguard the victim and she would still be living in fear, therefore this was necessary. The subject has also stated that not having his passport is impacting his ability to claim certain benefits and therefore impacting his life, unfortunately this is a consequence that can only be corrected when the CPS has made a decision.

Overall, I believe this incident was dealt with efficiently due to my use of the National Decision Model which is crucial for police to serve the public. Difficult decisions are to be made in situation, and it provides officers with the ability to be open and transparent with the decisions they are making and why they are making them (College Of Policing, 2013). My learning points for the future would be to request assistance to a domestic incident before attending due to the situations being unpredictable and those involved should be separated at the earliest opportunity. I have also learnt that good investigations take time and not to rush at the scene. This is crucial for gathering evidence in situ and being able to provide the CPS images of any damage that was caused at the time which I did not do in this situation.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team cohesion is key to pursuing providing efficient service to the public. It allows police officers to work in the high-pressured environment they are expected to and serve the public to the standards that are expected (Stephen, 2024). Although, managing to build team cohesion for many different reasons is difficult. This essay will discuss the theories of team dynamics and how these dynamics mean the team may not function efficiently. It will also examine why interpersonal conflict can occur within a team and how it can be used to improve performance of the officers within the team. 

The term “team dynamics” refers to the relationships and influences teams are surrounded by which may influence how they function as a team (Bitesize Learning, 2025). Within policing, it is key for officers to have bonds with those around them, especially their supervisors (College of Policing, 2022a). This allows for officers to work better together, follow instructions efficiently and provide a more positive working environment for officers preventing further issues. 

Poor communication within a team can have significant effects on team cohesion. This is because it is very important when it comes to building trust between colleagues. It prevents officers from feeling like they are able to talk to their colleagues and not build a bond with each other, therefore it may lead to misunderstandings of each other’s behaviours and intentions and weaken the team cohesion (Chris, 2025). Lack of trust can also mean officers don’t feel they are able to rely on each other during work, which is vital in such high-pressured and dangerous situations. 

Miscommunication and poor leadership within teams can also lead to conflicts causing tension within teams and divide the shift into cliques which reduces cooperation and making working together difficult when it is key for officers to be able to do this (Filipov, 2022). When the shift divides into cliques it can also lead to low morale and a negative team culture meaning people may feel pushed out and isolated. This then further has the opportunity to add pressure and stresses onto officers that are already involved in stressful situations which can lead to burnout and other mental health issues. With poor leadership alongside this, not stepping in to make improvements, it leaves room for officers to feel they aren’t being listened to.

One of the most widely recognized models for understanding team dynamics is Bruce Tuckman’s Theory of Group Development 1965. They have found that there are 4 stages that is needed to allow for a team to grow and develop (Bitesize Learning, 2015). The first stage is “forming”, which refers to when the team begins to get together in to get to know each other. It usually refers to a new person joining a team whereby most people act polite but cautious and the senior officer’s model the appropriate behaviour that is accepted. This is the stage that persons test boundaries, discus ground rules and figure out what is expected before they move on to the second phase, which is “storming”.

Storming, which is the second phase is where intragroup conflicts normally occur as its where people often begin to voice their opinions and begin to learn each other’s learning styles. Hierarchy is usually identified within teams at this point whereby the more senior of the team delegate tasks to the groups and deal with complaints and behaviours. Opinions of each other are formed of each other at this point and bonds are created, this allows for the team to grow but also sometimes causes personality clashes. Phase 3, Norming, can only begin when these clashes and challenges have been resolved. Some teams remain in this phase but can re-enter when new challenges or disputes occur (West Chester University, 2024). 

The third stage, Norming, refers to the phase that follows challenges having been overcome. Within this stage cooperation emerges with teams as they have tkane responsibility and gained the ability to work together. It allows for settling within teams and people begin tolerating the behaviours of other team members and accepting how other people act. Though on the down side, this phase is often where team members prevent sharing controversial ideas as they don’t want to cause conflict and return to stage 2 (West Chester University, 2024). 

The fourth stage is performing. This is where the team is operating and performing at its highest level. Where teams show the ability to commit to working together to reach the goals and handle challenges and act professionally (West Chester University, 2024). 

Though Tuckman originally created 4 phases, in 1977 Tuckman worked with Mary-Ann Jensen and created the 5th stage (O’Sullivan, 2023). This stage is adjourning which occurs when a team has been broken up after achieving its goal. This is not often applicable in police forces but can be for teams on special operations. 

Using this theory within policing can allow for senior police officers to know where the team is and where development is needed to move to the next stage and achieve greater team cohesion. It allows for conflict to be recognised and them to be addressed proactively while encouraging open communication between teams (Lumsden, 2025). On the other hand, this model is very simple when policing is not. Therefore, it is often that depending on stresses within the job that teams may jump from one ‘phase’ to another and some issues may not fit into the model at all. While it may influence team cohesion, policing is a dynamic nature and the challenges that are faced by officers are not always a simple fix. 

Another well-known theory is the Belbins Team Roles Theory 1980. This identifies nine roles that can be delegated within teams for them to function efficiently. The roles consist of; Shaper, Implementer, Completer, Finisher, Coordinator, Team worker, Resource investigator, Plant, Monitor Evaluator and Specialist. The idea of this theory is so that everyone is contributing in different ways that benefit the team (icehrm, 2024).

The benefits of this theory is that it may enhance team coordination, as it allows all persons to feel involved and be certain on what role they play within the team whilst at the same time respecting that all persons in the team have different strengths. This theory also takes aware the hierarchical aspect of the team where all persons are equal based on their contributions and not just rank which allows for stronger team cohesion. On the other hand, this theory focuses on roles in a functional way and not how things are dealt with psychologically like trust and loyalty which is one of the key factors of building team cohesion. This theory also only fits to scenarios whereby the team have enough time to sit down discuss and carry out the rolls, it is not ideal in fast paced situations where some persons may have to over take more than one role. The effectiveness of this theory is limited in relation to policing and may be beneficial in slower paced workplaces. 

Interpersonal conflict within the team is one of those factors that aren’t always a simple fix. The nature of the job can cause many different conflicts as it involves high pressure situations with different personalities handling them. How teams address these issues can influence how things improve in the future and how they continue to work together to form an effective police force.

Difference in communication styles is a major cause of conflict within teams and this is often influenced by how diverse the teams are. Officers come from different backgrounds and express themselves differently, in some ways they may be more direct as that is what they are used to but then they also more diplomatic and people can see that as “beating around the bush” (Bhandari, 2024). This can then lead to feelings of disrespect and misunderstandings between those involved. 

Lack of communication from management and knowledge of expectation of officers is also another cause of interpersonal conflict. If it isn’t clear what is expected of some people, what the roles and expectations are then it can lead to confusion within the team about who is responsible for certain things. This can then lead to conflict due to people finding the treatment unfair and resenting other officers for carrying out a lack of work (Grossman, 2022). 

These issues can be avoided with thought using multiple strategies. Improving the communications within teams should be a main priority, for example team meetings and briefings are a good opportunity to allow for the team to be open about their issues and provide feedback about jobs they have attended which contributes to adopting a collaborative atmosphere for all involved (College of Policing, 2020). This can also have a positive impact on officers having a clear definition of their role and what is expected of them, as it promotes a positive relationship with their sergeant and allows them to feel they can discuss any issues. 

Trust building exercises are another beneficial strategies for improving team performance. Whether inside of outside of work, spending time with each other and learning more about each other’s personal traits and what their strengths and weaknesses are and how they can complement each other creating a more supportive environment to work in (Sutton, 2021). This then has the potential to allow officers to feel like they can engage with their colleagues when they are struggling with any issues, leading to less stress and burn out. Since being on my shift I have found that since planning events outside of work with my colleagues, the morale is much better. The shift have become much closer and see each other as friends and not just work colleagues meaning we are able to talk more comfortably. 

It is important to tackle issues head on to avoid any issues on a shift as team dynamics can have a massive impact on everyone, including the public. This can also affect how professional standards are complied with, including the Code of Ethics(College Of Policing, 2024a). 

As mentioned above, interpersonal conflict and poor communication can have major effects on a team and in turn has potential to promote unethical behaviour. For example, without the communication or ability to communicate with the team, it is left open for misconduct to not be reported or feel they can report mistakes without being judged. A dysfunctional team can undermine integrity leading to breaches of the Ethical Standards expected from the Police Code of Ethics. 

Although, a positive team dynamic can also have an impact on how officers comply with professional standards. If a team is too close knit, it can create alliances and encourage other officers to be peer pressured into picking up negative behaviours. For example, if an officer is seen regularly violating a protocol and getting away with it then it may normalise these behaviours to their peers undermining professional standards and impact the teams compliant with rules. This closeness can also impact their integrity when reporting these breaches of protocols as they have gained a closeness with another officer breaching the Code of Ethics.

Overall, it is clear that team dynamics play a crucial role in any policing team and using theories of team dynamics, such as Tuckman’s, has the potential to identify issues within teams and improve them. It is essential that these issues are corrected to allow for professional standards are complied with and and ethical behaviour is maintained to allow the police to be held accountable for the service they provide to the public.

Word count: 1919


 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


[bookmark: _Hlk196518194]Police Forces have many departments that are crucial to disrupting criminal activities, one of which is the Roads Policing department. The roads are often used in criminal matters, making this team a critical part of policing. Roads policing departments aims to fight crimes such as, transporting drugs or other illegal goods, transporting people who are breaking the law, and for things like human trafficking. The Roads Policing Departments have the ability to track, follow and pursue vehicles on the roads, and also have powers that response police officers do not have like carrying out certain tactics to get a vehicle to a safe stop. Information and intelligence allow for an understanding of how criminal networks and organised crime gangs work and allow for them to be interrupted and prevented. 
In this essay I will examine the role of information and intelligence can be used to disrupt criminal activity and how roads policing can be used in doing so. I will also explore how ANPR as an investigative resource and the strategies used to benefit from its uses. 

The term information within policing refers to the raw data that comes from different sources whereby intelligence is information that has been processed and evaluated so police can use it to make decisions on operational plans and tactics (College of Policing, 2015).

Information and intelligence assist police to build a clear picture, to be proactive in serving the communities. They allow for real-time information to be gathered and portray a trend of patterns that can be interrupted (Department for Transport, 2020). As previously stated, this is hugely beneficial to roads policing unit to be able to target the criminals using the roads as a means to execute illegal activities over borders and within communities.

Drug dealers and Organised Crime Gangs(OCG) often use vehicles to transport their goods on roads. The often use hidden departments within vehicles to avoid being caught and carry large amounts of substances like heroin, cocaine and other illicit substances (National Crime Agency, 2018). Roads policing units aim to identify suspicious vehicles, using information and intelligence to monitor routes used by specific vehicles and target subject vehicles and get them on stop using different tactics.

Human traffickers also are known to use the roads to cross borders and move people from different locations to the next. This is often for the purpose of using these victims for exploitation like sexual exploitation, child labour and forced labour and the movement is often across long distances in hope they are not located (Department for Transport, 2020a). Intelligence therefore creates opportunities routes to be discovered and monitored to allow the Roads Policing Units to detect the vehicles that are being used and stop them whilst they are en route to their next location to safeguard the persons that may be being trafficked. 
Child Sexual Exploitation (CSE) is similar to human trafficking except they use children and young minors by persuading, forcing or coercing them into doing things for money, drugs or other promises (College of Policing, 2013a). Police use information and intelligence in the same way, to track the subjects down and safeguard the victims. Though this time, schools and social services can provide police with intelligence that would be seen as valuable to police as those are the persons who engage most with these children that are being targeted (College of Policing, 2016). 
Fake goods, or counterfeit items like medicines and electronics are an issue that affects local economies and businesses. These are often brought to the United Kingdom via cargo, where they are then collected by vehicles and transported to different locations via vehicles on the road, this is to allow the goods to bypass regulations (Home Office, 2023b). Information and Intelligence allows Forces to either locate these goods on the borders to prevent them being passed to the next location or they can be again, stopped on the roads where they would be seized and taken out of the economy. 

Organised Crime Gangs’s rely on the use of vehicles on major roads to carry out their illicit activities, especially drug running, car thefts and money laundering. The Organised Crime Gang nominals frequently have a range of vehicles which are often on false plates, hired vehicles or pool vehicles that are used to carry out their crimes. The information and intelligence that police obtain, assists Roads Policing to dismantle the organisations and dismantling them by seizing items, arresting offenders and seizing vehicles that are being used.

Lastly, county lines is also reliant on the use of roads to carry out their activities. County Lines refers to the criminal network which works by persons in “urban” gang groups attempting to expand their sales area into non-urban areas(National Crime Agency, 2018). This means that they require their drugs to be transported between different locations, usually in vehicles. They often target vulnerable people, including those who are involved in CSE to carry the drugs for them in return for something else (Coomber, 2022). This is due to the vulnerable persons who have been asked to carry the drugs not being suspected, meaning their vehicles are not being marked and they are less likely to be stopped and located during the transport of goods. Without intelligence and information on these people who are being used for County Lines, the roads policing unit would have no insight on what was ongoing, and these goods would slip under the net and be able to enter the communities where further offences would be committed, whether it be selling drugs or further exploitation of vulnerable people. 

Information and intelligence is not the only thing that assists Roads Policing Units. Automatic Number Plate Recognition (ANPR) are cameras that are placed across major roads that read vehicle registration marks, that are them compared across different databases. They are used within garages and carparks to issue Fixed Penalty Notices but also used by Police to disrupt and prevent criminal activity (College Of Policing, 2023). These cameras work in real-time and can track a vehicles journey along the major roads they are using and where they are likely to travel. ANPR can identify patterns in driving and and provide images of who is driving the vehicle at that time, although not always to a great quality.  

Automatic Number Plate Recognition can trace vehicles that are entering and exiting areas. Vehicles that are suspected to be involved in criminality can have a marker placed on it to be flagged as suspicious, so therefore when this vehicle hits a camera, officers can be notified in real-time of its location allowing it to be brought to a stop (ASEL, 2025). This also gives the road policing teams opportunities to set up techniques ahead of the vehicle, for example, stinger or roadblocks. 

Automatic Number Plate Recognition isn’t just beneficial in real-time situations. It can be used to track multiple vehicles, the routes they used and what areas they are frequenting. This further allows it to be analysed and locate a link between different ongoing activities and potentially locate the larger scale operations (Home Office, 2020). This would then allow roads policing to break down the county lines and make the communities safer.
.

Working alongside partner agencies is a huge part of policing, which involves the Roads Policing units. Automatic Number Plate Recognition results are often shared amongst our partner agencies, like border force. This allows for collaborative attempts to target and deter the goods or persons crossing any borders. It also allows for intelligence-led targeting to take place as victims of these crimes don’t often make themselves known to police before the events occur so therefor police rely on the intelligence. By using these systems roads policing can identify hotspots on where the crimes are, or going to, take place and can resource resources to take a proactive approach to prevent it taking place or expanding. 

Banking societies also provide intelligence to police whereby they can provide information on suspected criminals, like suspicious transactions or shipping patterns that are occurring to certain areas(College Of Policing, 2013b). This can then be used alongside Automatic Number Plate Recognition to see if the persons who’s making the transactions are within the vehicle or are involved in any way. This works the same for tech companies who can provide information from subjects GPS tracking on phones, devices, or EMS tags to place them in certain areas when crime is taking place. 

Criminals are aware that Automatic Number Plate Recognition cameras are placed amongst the roads across the country and the uses of it. This alone acts as a deterrent as they are aware that their vehicle may have a marker placed on it and by flagged by the roads policing units across the country. This can reduce the number of crimes that also take place but on the other hand it may also lead to more vehicles on the roads that are using false plates, which is why intelligence is useful. 

Automatic Number Plate Recognition alongside information and intelligence allows for a range of strategies to take place in order to serve the public efficiently and disrupt criminals. It allows for targeted patrols to take place due to knowing the routes they take and where they are likely to go. It also allows for joint operations to take place, with agencies like border force and VOSA where roadblocks can be set up and cars can be pulled over and inspected. Research in an area in Nottingham shows that during 2014-2015 when their ANPR cameras were first put in place, a 41% drop in burglaries occurred(MAV IQ, 2016) showing that this is a deterrent to some criminals.

Although, as beneficial as ANPR appears, there are notable challenges that can be associated with ANPR use. One of which is the privacy concerns it raises due to the mass surveillance that could occur without persons consent or knowledge and members of the public being unaware that their data is being collected and how it is being stored. 

Another challenge that comes with the use of ANPR is the risk of errors. The ANPR system can provide false positives depending on what is being searched which can lead to misidentifications and unlawful police action against innocent citizens. For example, a car recently flagged of interest to the Roads Policing Unit whereby the vehicle was stopped and the male was arrested for outstanding offences. I attended to assist the units convey the male to custody and due to the ANPR camera also flagging this vehicle for no insurance the male was arrested for this by myself. During his time within custody the male later provided proof that he had temporary cover on the vehicle showing that ANPR is not always accurate. 

Overall, it has been proven that criminals can rely on the roads and travelling in vehicles to carry out their illicit activities which means roads policing, information and intelligence and Automatic Number Plate Recognition are key to preventing some of the worst crimes being carried out. Automatic Number Plate Recognition plays an essential role, regardless of the possible challenges, in being able to target the offenders and possibly locate some of the most vulnerable people before they reach their desired location and come to any harm. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Giving evidence in court as an officer in case







2. Sections of Laws that are used often (ie requesting a driving licence when stopping a vehicle) 




3. Knowledge on diversity 








4. Knowledge on vehicles (ie tyre depth expectation)2
7



 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 
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9


	Low 
1-4 


1

	Med 
5-7 
















6










5

	High 
8-10 
	1.  I believe I am in a normal position at this point with my knowledge on how to provide evidence but with two court cases coming up I need to improve on this. To do this I plan to sit in on a court hearing to understand the process and how to provide my evidence, research on how to address persons within different courts 
2. I have recently experienced on the stop mind blank when asked what section I am requesting details under. Therefore, I am to improve this by reviewing the notes from training school and learning the main sections that are required. 
3. Working in such a diverse town, I have found it important to conduct research on different cultures and how they live. For example, some cultures do not allow shoes through the door. I aim to do this by using the internet in my spare time to allow for personal learning. 
4. To carry out specific tasks as a police officer I feel like vehicle knowledge is needed though only basic. I aim to build my knowledge by completing my traffic attachment and using this as a way to improve on things I am unaware of. 


	SKILLS 
 
1.  Use of CCTV systems 







2. Additional training (ie MOE, intox training)







3. Case file building  

 
 
 
 
 
 
 
 
 
	Low 
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	Med 
5-7 
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	High 
8-10 
8


























9
	Low 
1-4 
4













1

	Med 
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5


	High 
8-10 
	 

1. Using CCTV systems is key in policing due to the evidence required to prove an offence. I aim to improve my knowledge of using NICE investigate systems and how to transfer CCTV over from different devices by learning from my colleagues, using the help guides within the system and seeking assistance from our devices team. 



Though not required, extra training as an officer is beneficial and assists with being more efficient as an officer. I am to improve my training by attending Method of Entry training course, and intox training. I also aim to improve my skills with intox training by accompanying an officer when completing this process on my traffic attachment. 

It is underestimated how often case files are required within response policing. I aim to improve my skills on this by attending a further case file course and attending an attachment with the File Management Unit to learn the use of the different MG forms and the correct formats when sending to CPS.


	EXPERIENCE 
 
 
1. Urgent interviews
 
 
 
 
 
 
 
 
 
 
 
 






2. Sudden deaths

	Low 
1-4 
	Med 
5-7 
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8-10 
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5-7 



















7

	High 
8-10 
	

1.  I would like to expand my experience on when urgent interviews are allowed. For example, under paragraph 11 Code C PACE prior to attending the police station if there is an immediate risk. I aim to do this by putting research into when this is required and expected of officers and putting it into my work. Also the use of the no inference caution. 

2. I would like to gain experience within sudden deaths and improve my confidence in dealing with these extreme difficult situations. I am to do this by placing myself in this logs when they are called to FCR. I also aim to expand my knowledge via personal research on how police act on behalf of the coroner in these situations and what is expected. 
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