PESTEL Analysis for a Hair and Beauty Salon
Political factors
Opportunities:
·  Government support for small businesses.
· A stable political climate encourages consumer confidence.
Risks:
· Changes in health and safety regulations could increase compliance. costs.
· Higher business rates or taxes could reduce profit margins.
Economic Factors
Opportunities:
· Economic growth increases demand for self-care and beauty treatments.
· Offering premium services during economic upturns can boost profits.
Risks:
· During recessions, customers cut back on non-essential spending.
· Rising utility and product costs can affect pricing.
Social Factors
Opportunities:
· Rising demand for personalized beauty services and eco-friendly products.
· Social media marketing can attract younger customers.
Risks:
· Negative online reviews can quickly damage reputation.
· Constantly changing beauty trends require frequent adaptation.



Environmental Factors
Opportunities:
· Using organic or cruelty-free products attracts eco-conscious clients.
· Recycling initiatives and energy-efficient equipment lower costs long term.
Risks:
· Pressure to reduce waste and carbon footprint may increase costs.
· Non-compliance with environmental standards can harm reputations.

 Legal Factors:
Opportunities:
· Compliance with health and safety laws builds trust and reputation.
· Proper licensing and certification can help attract professional partnerships.
Risks:
· Stricter employment laws can increase labor costs (e.g., minimum wage, working hours).
· Non-compliance with hygiene or safety regulations can lead to fines or closure.





