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[bookmark: _Toc116338026]Introduction
University education grabs the attention of the education sector as tertiary education is needed for research purposes and it is no doubt that research works are the backbone for a society to innovate, to sustain itself. However, in the UK, the higher education sector is getting affected by several forces that are mostly global as issues surpass national borders in no moment nowadays (Allrutz, 2022). An overall macroeconomic analysis of this sector and if the organization, here of UWTSD, can produce the factors that affect the university, by using the PESTLE model. Another tool to demonstrate the overall situation of the industry is Porter's five forces model. This facilitates the learning of the prospects of the higher education sector.

[bookmark: _Toc116338027]1. Overview of the Higher Education Sector 
[bookmark: _Toc116338028]The educational system of the United Kingdom is widely regarded as among the finest on the planet. The success of its alums in the real world is a major contributor to the reputation of its educational system. British universities have produced numerous world-famous scholars and artists in a wide variety of fields. Many of these colleges and institutions are recognized worldwide as among the best in the world. London, the UK's capital, is often regarded as the global educational hub for good reason. Britain has the greatest proportion of top-ranked universities in the world, with four institutions placed inside the top 10. Higher education in the United Kingdom refers to the tier of the world-class education system that comes after secondary education. British students are required to take a standardized test after they graduate from high school to determine whether or not they will be admitted to a university. In the United Kingdom, there is a distinction between college and university, in contrast to the unified four-year system in the rest of the world (Bryce, 2022). While most Americans simply refer to any institution of higher learning as a college, this is not the situation in the United Kingdom. In this context, a college is a Higher Education (HE) institution that helps its students become ready for obtaining credentials, while a university is a certified HE institution whose graduates are guaranteed to have earned degrees. The typical time to get into an undergrad program is 3 years, however, Scotland is an exception due to its 4-year requirement. Numerous institutions in the UK's higher education sector now provide "sandwich courses," or four-year undergraduate programs. During the third year of the program, students do an internship. It is possible to earn a Master's degree in a shortened time frame from select universities in the United Kingdom. In these programs, students don't need to first earn a Bachelor's before being admitted to a Master's, in opposition to more conventional undergraduate degrees. In addition to being far cheaper than the standard four-year undergraduate program, the pace is typically substantially faster due to fewer days off during the year.2. Global Forces Shaping the Service Environment of Higher Educational Institutions 
British universities are consistently topping the global sector in several aspects of higher education, especially in STEM i.e. Science, Technology, Engineering, and Mathematics. But still, certain factors are reshaping the running process of the industry which is also affecting UWTSD. The forces are discussed below.
Brexit and Declining International Reputation: The Brexit issue has impacted the education sector of the UK. To be specific, the ERASMUS program had facilitated the free movement of the students and varsity staff in the EU but with the introduction of Brexit, the free movement process is uncertain. Also, the benefits that used to come with the pan-European exchange programs, especially cultural and scholastic, are supposed to be lost in great amounts. The academic contributions of the greatest minds of Europe may also be lost as free movement will no longer be available (Hoover, 2020). In a survey conducted recently, it is found that almost 16% of the coaching staff in British Universities are from the EU region and another 12% comes from the rest of the world. The movement restrictions may hamper the composition of the staffing greatly as the 16 European slices of the faculty may leave with their valuable expertise. After two years of the establishment of Brexit, the result is already shocking as the UK has lost the prestigiousness of most-represented universities to Japan. The universities that are in 100 also jas degraded in ranking.
Global Competition: Research has shown that multicultural countries are often ahead in the research sector which is the backbone of the higher education system (Cruyff, 2022). However, the countries with a large population, at least the UK, are grabbing the pace of development in the education sector in this aspect. The result is universities from China, Japan, and India are toppling the UK universities and this shows that where the education system of the UK is in the slump, others are thriving. 
Valuable Student Fees: In the year 2018, British PM Theresa May initiated a pricing structure that has struck the entrance of smart minds ever since. The proposed structure has enabled the authorities of the varsities to charge almost similar prices for every course but some courses require far fewer costs (Moor, 2019). The result is that student enrollment, especially of disadvantaged students, in the STEM field has decreased gradually.
Research Funding Concerns: The funding of research is a concern for the education sector in the UK. The issue is that before Brexit, the EU aided the UK with almost €500 million over years 2007-2013. But this is not the case now and similar expenses have been borne by the education ministry (Ramirez, 2021). This along with the absence of pan-European scholastic has showered negative effects on the study system. Thus, uncertainty always prevails for researchers about funding.
Increased Costs: For the Universities, the staffing cost has increased dramatically. This is because the universities are to sponsor foreign academics, students, and staff which is increasing the overall amount of costs but the fees from students are already at the ceiling level (Scott, 2017). Another concern is the students' needs for career advice, academic mentorship, and personal support which do not come in handy. 
[bookmark: _Toc116338029]3. PESTLE Analysis of the UK's Higher Education Industry
It is already comprehended that, although facing several challenges, the UK's education system is one of the best in the world. With the best of the best standards of education along with the facilities of lower tuition fees, it is not surprisingly one of the most popular destinations for students seeking tertiary education. The PESTLE analysis will show and discuss the trends from every aspect, of the industry that is facing nowadays.
Political Factors: The political environment of the UK affects the universities via the public funding system. Almost all of the universities in the country receive some sort of public funding which is gradually been decreasing as the treasury is cutting funds. Also, the UK is the hub of global education resembling 20% of students' composition in the undergraduate sector which rises to 40% for the postgraduate sector. The pan-European political issues will affect this composition which may force some institutions to back off from operations while others will face problems in retaining talents (Shin, 2020).
Economic Factors: The foremost problem faced by a student seeking tertiary education is student debt. In England especially, students have to take huge amounts of loans to continue their education in universities which makes the attraction of education less feasible (Walker, 2022). Also, the absence of a strong job market than its peer European countries makes the higher education industry of the country less attractive and more frustrating. 
Sociocultural Factors: The students are from multiethnic groups in the UK and the communities see the debt and the burden of debt differently. This means that the students are being unwilling to borrow for higher education as job market entry is not guaranteed because of the recent weak economy all over the continent. So, a gradual decline in the enrollment of a student in higher education is observed (Yu, 2022). Another fact revolving around the sociocultural aspect is that the very willingness of students to study at universities is declining. This is because many of the jobs specifically do not need theoretical knowledge anymore rather they emphasized the development of skills that can be gathered from various cheap sources. 
Technological Factors: Continuing upon the previous concessions of not getting attracted to University education lies a fact that is heavily penetrated by the technological revolution. Nowadays, students do not need to go to particular institutions for learning rather the process can be affiliated by using online sources which are even free in some cases (Allrutz, 2022). Aspirants can take courses run by renowned professors of reputed universities. The invention of this type was further facilitated during the time of Covid-19. Another thing is augmented reality or virtual reality which has changed the process of learning for students.
Legal Factors: The legal factors are not decisive in the UK for the education industry that much. However, the withdrawal of free movement across Europe and the recent immigration laws are giving a drawback to the interested parties of the education industry from home and abroad as for the British, the laws also produce hindrances in the job field (Bryce, 2022).
Environmental Factors: Environmental issues are not present in the higher education sector, not least they are producing any harm to the environment (Hoover, 2020). However, the global environment is said to be benefited from the industry as the largest of environmental research is being produced by the Universities like Oxford, Cambridge, etc.
[bookmark: _Toc116338030]4. Porter's Five Forces Model for Industry Analysis 
For any organization, one of the most important things that need to be taken into consideration is the situation of the overall industrial surroundings that the organization operates. For educational institutions, especially in the tertiary sector, this is very true. There is often an influx of several institutions that pose competition and the innovation of new, substitute education products also determine the industry smoothness for universities like  UWTSD. However, it is the sheer model introduced by Michael Porter that studies the industry from five aspects and gives a proper view of the industry. This does the work of taking out factors that can affect the operations of organizations within an industry.
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[bookmark: _Toc116338033]Figure 1: 5 Forces Analysis
Source: (Cruyff, 2022)
Threats of New Entrants: This parameter is related to the openness of the industry to new players, and organizations. This is seen to be a benefit for new firms but existing firms, this can pose a threat. If there are new universities, the industry will get more competitive and the universities have to lower their prices for the students (Moor, 2019). This can reduce the profitability of the universities like UWTSD which operates privately because of the rising costs of educational materials, as already discussed. Currently, the industry does not face any threat from this aspect as it is the macroeconomic situation of the US that has contributed to the reality that the set up of new universities is costly. 
Rivalry among Existing competitors: This factor produces the situational report of the current competitiveness of the industry. For rational reasons, the existing amount of competition among the universities, especially the private universities are very much. The factors like increasing costs of educational staffing, and sponsorship of students are some contributing factors. The position of the parameter on a scale of 5 is 5 meaning the industry is heavily competitive (Ramirez, 2021). One thing is to be noted that a highly competitive industry is good for the customers, students in this case. However, the benefits that ought to go to them are still a subject to discuss as the macroeconomic situation, especially considering the labor market, seems quite unfavorable. 
The threat of Substitutes: The threat of substitutes works with the threat that new innovative products of other competitive firms will take over the existing products, and materials of the firm, in this case, the packages of UWTSD. This also includes other extra-curricular activities provided by the institutions and it is seen that some universities are better at providing these facilities as they are to show their scale of production coming from the patronization of donors or funding from Alumni.  For Universities in the UK, the case is rather meager as all of the educational institutions in the tertiary sector are facing the same problems as others (Scott, 2017). So, it is not surprising a factor that the threat of new substitutes is very low, around 1 on a scale of 5.
Bargaining Power of Suppliers: The bargaining power of suppliers, for the universities, stems from the manipulating power of staff, and faculty. For example, if the teaching staff of UWTSD demands a 10% raise in their fringe benefits that would raise the cost for UWTSD. But as has been already discussed that the universities can not increase fees at random, and the profit will decline meaning that the University will not be able to spend money on new ventures, and research (Shin, 2020). In this aspect, the scenario is moderate, 3 on a scale of 5, probably because other universities are also facing financial difficulty for which the bargaining power of suppliers is not a dominant factor.
Bargaining Power of Buyers: For a University, the base of buyers is the students. In the industry, the rating is 5 on a scale of 5 meaning the bargaining power of buyers is very high. This is because students are not as interested in tertiary education as in previous years. After all, jobs need practical skills more rather than theoretical knowledge. This mixed up with the fact that pan-European students are not getting properly encouraged to come to study in the UK is another reason (Walker, 2022). As discussed previously, the debt burden of education loans also has a cumbersome effect. These are the things that are decreasing the demand for higher education for which the universities have to cut prices. So the ultimate power remains with students.
[bookmark: _Toc116338031]Conclusion
The UK is one of the prominent destinations for students and academics wanting to shine in the tertiary education sector. Although one of the best, the country's sector is facing issues because of Brexit, increased cost and global competition, and other concerns related to funding. The PESTLE analysis shows that the firms in this sector, like UWTSD, face issues depicting from political to economic to legal factors. However, technological factors and environmental ones are supposedly helping the industry. A brief analysis of the five forces model shows that the higher education industry is quite competitive, especially with the power of students are much more. 
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