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This task is about the differences between a group and a team. First, the differences are clear.
A group is when a larger number of people or employees work on a certain job or task, here are clear examples like Amazon, working in a factory, when a force is needed greater work for example on packing.
A team is when a smaller number meet and work to achieve a certain goal, for example NASA. In this case, a well-established team is needed to spread more roles, such as creating a robot to be sent on the moon to look for water. It is well known that when looking for life on other planets the first thing to look for is water, because in our lives everyone needs water, from humans to animals, but ultimately even bacteria need fluids for survival reproducer. Carlo P. (2022)
For this task, it takes a person or two who knows how to program the robot, it takes a person or two to design the robot, it takes a person or two to create the parts required by the design team, so by therefore, it is necessary to have a competent team that has information in several fields and fulfils that task.
In a group you don’t need this kind of skills, for the packing group, you don’t need a certain person to bring the bags or a certain person to pack them, you only need a little training of a week or two to teach them how to do the job.
Of course, there are other differences not only those defined by their role in the team or group.
Using Belbin’s theory, we can observe the processes a team goes through, those of forming, storming, norming and performing. By the Mind Tools Content Team (2020)
Using Belbin’s theory, we can observe the 9 roles that a person can play in a team.
The roles are well established, and they are divided into three major groups or categories.
Action-oriented roles, including Shaper, Implementer, and Completer finisher.
Their biggest strengths are the pleasure of challenges, the courage to overcome obstacles, they are disciplined, you can count on them, efficient, deliver on time and many other skills that give an employee the opportunity to be an example employee who knows how to complete a task.
A second group is people-oriented roles, which include Co-Ordinator, Team worker and Resource Investigator.
Their strengths are, self-confidence, mature, goal-scoring, they are very cooperative, perceptive, and diplomatic, obedient, communicative and many other qualities that fulfil the perfect role of working in a team.
The last role is the Cerebral, here are the Plant, Specialist and Monitor Evaluator.
They are engaged with very creative personalities, they love to think outside the box, they solve difficult problems, they are disciplined, they think twice before acting and they are very ambitious.
These are kind of employees who should not be left out of a team. By the Mind Tools Content Team (2021)
These things can never happen in a group, because the tasks are not so significant, and here the value is more on productivity than on the successful competition of a task. Team Asana (2021)
In conclusion, there is a big difference between the group and the team, although they are very similar in idea.
A group is when working in a factory without a team leader and productivity is what dominates, while the team is when performing an important task is a priority.
For some people teamwork is what motivates them and makes them feel important, for others working in a group is more enjoyable because there is not so much responsibility on the shoulders of individuals.
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