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1. Introduction 
1.1 Relevance of this topic 
Buy Now, Pay Later (BNPL) has emerged as a giant of the global payment trend, with more than 380 million users all over the world and is expected to reach 670 million users by 2028, making its relevance in consumer behaviour research. BNPL services have been used by 54% of adults (approximately 29.9 million) in the UK, which is a major topic of focus in determining the drivers of adoption, trust issues, risks, and behavioural consequences in contemporary credit markets (Barber, 2026). 
1.2 Problem Statement 
The quickly expanding financial technology (fintech) has increased the pace of integrating Buy Now, Pay Later (BNPL) as an alternative payment system in online commerce. In 2024, the BNPL market reached approximately USD 235 billion globally, and it is expected to reach approximately USD 1.6 trillion by 2034, showing high growth of consumer demand for flexible payment options (Gujar and Vishwakarma, 2025). Moreover, BNPL payments will exceed USD 560 billion in 2025 and keep growing with the growth of e-commerce and fintech innovations (Globe Newswire, 2025). Consequently, fintech providers and policymakers should be informed about the factors, psychological incentives, trust concerns, and obstacles that affect the adoption of BNPL.
1.3 Research Aim 
This study will attempt to critically review the current literature to determine and discern the main factors that affect consumer acceptance of Buy Now, Pay Later (BNPL) services in the fintech industry with respect to the role of trust, psychological motivation, and consumer adoption hindrances.
1.4 Research Objectives 
· To explore the key factors influencing consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech industry.
· To analyse the influence of trust on consumer adoption behaviour of Buy Now, Pay Later (BNPL) services in the fintech industry. 
· To assess the psychological drivers associated with consumer adoption of Buy Now, Pay Later (BNPL) usage in the fintech industry.
· To identify the barriers for consumers in adopting Buy Now, Pay Later (BNPL) services in the fintech industry.
1.5 Research Questions 
1. What are the key factors influencing consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech industry? 
2. What are the influences of trust on consumer adoption behaviour of Buy Now, Pay Later (BNPL) services in the fintech industry? 
3. What are the psychological drivers associated with consumer adoption of Buy Now, Pay Later (BNPL) usage in the fintech industry? 
4. What are the barriers for consumers in adopting Buy Now, Pay Later (BNPL) services in the fintech industry? 
1.6 Significance of the study 
Buy Now, Pay Later (BNPL) is a highly expanding branch of the global financial services market and is changing consumer behaviour and trends in the retail payment market. The world BNPL market was estimated at USD 235 billion in 2024, with its growth rate calculated at 21.2% CAGR because of the growth of e-commerce and use of flexible payments, which may reach more than USD 1.6 trillion in 2034. The expansion points to a high demand for alternative credit by the merchants and consumers (Gujar and Vishwakarma, 2025). Regulatory focus in the UK is rising: the Financial Conduct Authority reports that the BNPL market has increased from £0.06 billion in 2017 to over £13 billion in 2024 and that BNPL will fall under formal FCA regulation in 2026 to promote consumer protection (Jones, 2026). 


2. Literature Review 
2.1 Concept of BNPL in Fintech
Financial technology (fintech) has altered the international scene of financial services by offering new digital payment methods that improve the efficiency of transactions and consumer convenience. Buy Now, Pay Later (BNPL) services are one of the newest and fastest-growing forms of alternative payment tools in e-commerce retail. BNPL enables consumers to buy goods and pay in instalments, usually without interest (Di Maggio et al., 2022). Due to the growing popularity of online shopping and the desire to offer customers more convenient payment methods, the global BNPL market has grown rapidly over the past few years. In turn, researchers have focused more on the aspects of BNPL adoption that can be affected, such as consumer perceptions, trust, and behavioural motivations (Singh et al., 2025).
2.2 Theoretical Framework for Consumer Adoption
Several theoretical frameworks have been extensively used to explain the adoption of fintech services like BNPL. According to the Technology Acceptance Model (TAM), adoption intentions of new technologies depend greatly on perceived usefulness and perceived ease of use. When it comes to BNPL services, the consumer will be more willing to use a platform that is convenient and simple to use (Abed and Alkadi, 2024). Diffusion of Innovation (DOI) theory also describes the spread of new financial technologies among customers, according to their relative advantage, compatibility, and complexity (Raj et al., 2024).
2.3 Key Factors Influencing BNPL Adoption
The literature has found several factors that can affect consumer adoption of BNPL services. The most significant determinants are convenience and usability, as BNPL websites are usually directly connected to online checkout services to facilitate a smooth payment process. Also important in promoting consumer adoption is perceived usefulness, especially in regard to financial flexibility and access to short-term credit. BNPL services attract a large number of consumers due to the ability to divide purchases into interest-free payments, which reduces the high financial burden in the short run (Maesen and Ang, 2025). Moreover, the introduction of BNPL services to large e-commerce sites has made them more accessible and visible, which has further boosted adoption (Raj et al., 2024).
2.4 Role of Trust in BNPL Adoption
It is well-known that trust is a vital element of consumer adoption of fintech services. In online banking, customers have to trust the safety, stability, and openness of service providers. The reputation of fintech companies, data safety, and transaction safety are the factors that influence trust in BNPL platforms. Consumers tend to use the service more frequently and transact via the platform when they view BNPL providers as reputable (Raj et al., 2024). On the contrary, the fear of privacy threats, unseen fees, and non-transparency might scare away usage. According to the research, elevated trust rates make consumers consider using BNPL services and other fintech payment options much more frequently (Guttman-Kenney et al., 2023).
2.5 Psychological Drivers to BNPL Usage
In addition to technological and financial reasons, there are psychological motivators in the adoption of BNPL. Impulse buying and the urge to gratify oneself instantly are behavioural tendencies that influence many consumers. BNPL services facilitate consumers getting products now and paying later, which can be seen as lowering the perceived cost of purchases. According to behavioural finance theories, such as present bias and payment deferral, people are more likely to be inclined towards offloading in the present than in the future (Singh et al., 2025). Moreover, marketing, promotion, and social influence may also help persuade consumers to embrace BNPL services. Such psychological motivations make BNPL a more and more popular payment option in online trading (Di Maggio et al., 2022).
2.6 Barriers to BNPL Adoption
Besides its rapid growth, BNPL adoption is also linked to a number of barriers and challenges. The possible danger of over-indebtedness is one of the key points since consumers can pay several instalments on various platforms (Guttman-Kenney et al., 2023). Also, obscure charges, late payment charges, and ambiguous repayment conditions may cause financial burdens to users. Poor financial literacy and ignorance of BNPL repayments can further worsen the risk of financial mismanagement. Regulatory concerns are also a dominant factor, with policymakers in most states still formulating policies to protect consumers in the BNPL space (Raj et al., 2024). 
2.7 Research Gap
Even though there are studies conducted on BNPL adoption in diverse ways, the literature is still disjointed, in both technological, behavioural, and regulatory aspects. Specifically, there is little literature where trust, psychological motivations, and adoption hindrances are synthesised in a singular analytical platform. Thus, an organised literature review is required to integrate the available results and give a better insight into the main factors affecting the adoption of BNPL within the fintech sector (Abed and Alkadi, 2024; Singh et al., 2025).



3. Methodology 
3.1 Research Approach 
The research approach that will be suitable is the inductive approach since the study will be exploring and finding patterns and themes regarding consumer adoption of BNPL services in light of the available literature. This method enables investigators to acquire insights and conceptual knowledge using evidence gathered as opposed to trying to test hypotheses (Goundar, 2012).
3.2 Research Strategy
A systematic literature review (SLR) will be adopted to define, assess, and summarise the current scholarly evidence on the topic of BNPL adoption in the fintech sector. This approach allows arranging the process of examining the appropriate research results in a systematic and open manner and contributes to uniting knowledge and determining the gaps in research in the discipline (Davidavičienė, 2018).
3.3 Research Choice
In this study, qualitative data will be used as the research choice due to its emphasis on the comprehension and interpretation of concepts, themes, and perspectives that can be identified in the literature on the adoption of BNPL. Qualitative research enables the researcher to examine more deeply issues of complex behavioural components like trust, psychological motivator and consumer perceptions. As the research is not based on numerical data, but rather interprets the findings of academic sources, qualitative analysis is suitable to produce an in-depth insight into the fintech adoption behaviour (Dubey and Kothari, 2022).
3.4 Data Collection Technique 
This study will use secondary data collection since the study will be based on articles, journals, and academic reports published earlier concerning the topic of BNPL services and the adoption of fintech. Secondary data will allow the researcher to draw on a rich body of existing literature and theoretical insights without having to collect primary data. It is an efficient method of systematic literature reviews since it enables synthesis of plausible scholarly sources that can explore trends, patterns and significant findings in the area (Rajasekar and Verma, 2013).
3.5 Data Analysis Method
Thematic analysis is applied to extract and analyse common themes in the chosen literature on BNPL adoption. The technique will allow researchers to systematically organise and analyse qualitative data by identifying major trends in terms of trust, psychological motivation, factors leading to adoption, and barriers. Qualitative research heavily relies on thematic analysis to interpret textual data and to produce insights with meaning (Mishra and Alok, 2022).
3.6 Ethical Considerations 
Ethical issues will be considered to provide integrity and transparency in the research process. This research meets the academic code of ethics, as it employs reliable academic materials, and the sources cited have been appropriately cited. Indicators that prevent plagiarism include paraphrasing and citing actual authors. As the research is based on secondary data, there is not much concern regarding participant consent and confidentiality, but it is necessary to use published data responsibly to ensure academic integrity and the reliability of the research (Patel and Patel, 2019).


4. Expected Findings
The purpose of this study is to investigate the major drivers of Buy Now, Pay Later (BNPL) service adoption by consumers in the fintech sector. According to current literature, convenience, ease of use, and financial freedom are likely to have a huge impact on consumer adoption of BNPL services. The credibility of fintech providers and perceptions of the safety of the payment are also expected to be a significant factor in the level of willingness of consumers to use these services. Moreover, there are also psychological motivators, like impulse buying and immediate satisfaction, which can explain the growing popularity of BNPL among online consumers (Di Maggio et al., 2022). Nevertheless, financial risk, hidden charges and financial ignorance are possible obstacles that can constrain adoption by some groups in society. Such results can be informative to fintech companies and policymakers (Singh et al., 2025).
5. Limitation 
The scope and methodology of this research might be limited to a number of factors. Given that the research is founded on a systematic literature review, it solely depends on secondary data from the already conducted studies, and this can restrict access to the latest or overall findings. Also, the analysis might be influenced by differences in the contexts of research, methodologies, and geographical focus in the available studies. The number of sources reviewed may also be restricted due to time constraints related to the dissertation proposal (Bernard, 2025). Yet, they will be minimised due to the choice of credible academic sources and a systematic and transparent review procedure to guarantee the credibility and topicality of the results (Shaheen et al., 2023).
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7. Conclusion 
Finally, this research proposal will address factors contributing to consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech sector by conducting a systematic literature review. This research pays attention to trust, psychological motivation and the obstacles that can influence adoption. The research aims at offering meaningful insights that can ultimately help fintech providers and policymakers to enhance consumer-oriented financial services by synthesising existing literature.
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