Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.

   The Author is going to evaluate the contribution of one multi agency initiative and discuss the challenges of partnership working. 
   Multi agency working brings together agencies from different departments and profession’s helping provide an integrated service to helps children, young people and their families. Multi agency working helps to ensure children and young people who need additional support have the correct agency and professionals supporting them. Multi agency works involve anyone who is in contact with children and young people, these professionals could be from social services, health, education, early years provision and youth work and police and youth justice system. All children and young people’s needs are different and require different agencies to support them. Each agency will bring different professional skills and expertise to help support the children, young people and their families, giving the best possible support (SAGE Publications Inc, 2018).
   Multi agency working helps to identify children who need early identification and interventions. They are able to access services and professional’s, provides better support for parents and guardians and a better quality service and help to improve achievements within the education system (SAGE Publications Inc, 2018).
   There are three main models of multi agency working (1) Multi agency panel (2) multi agency team and (3) integrated services (Wokingham.gov.uk, 2018).
   A multi agency panel is managed by a co-ordinator with a good mix of professionals; these professionals still remain employed by their core agency. They meet as a panel on a regular basis to discuss children and young peoples with additional needs debating whether they would benefit from multi agency input. In some panels, casework is carried out by a panel member, however most panels plan the support and a key worker is assigned to the case and will follow through with the action plan (Wokingham.gov.uk, 2018).
   The multi agency team is more formal than the panel; professionals are seconded or recruited for the team. They share a base to work from. Professionals still maintain a link with their core agencies, they are able to support at various levels, not just for an individual child or young person but also support families and schools (Wokingham.gov.uk, 2018).
   Integrated services share a common location and work together. Services usually get delivered through school settings. There is a management structure that helps enable the running of integrated working (Wokingham.gov.uk, 2018).
   There are many benefits of multi agency working ‘Every Child Matters’ (2006) helps to keep agencies working together. 
By working together it helps to improve outcomes for children and young people, this is through various agencies working together giving advice and support to each other easily and in an accessible way. Multi agency working helps strengthen partnerships and break down professional barriers in order to support children and young people. Multi agencies working when professionals work together have an enhanced budget when budgets are pooled together, therefore helping more children and young people. Working together also helps promote and encourage the exchange of ideas between each other, sharing different expertise, knowledge and understanding (Workingwithkids.co.uk, 2018)
   Although working together is beneficial for a child or young person there are still barriers, which need to be overcome such as conflict over funding within agencies. Time is a large factor as there is only a limited amount of time available to respond to concerns. Due to high demands, long hours and large case loads in some services there is a lack of staff to cope, in some cases professionals have taken a leave of absence due to stress, which then has an effect on waiting lists and times. Some agencies long waiting lists making it difficult for other agencies to work together. There is also the difficulty of all agencies coming together at a convenient time to suit all to discuss children and young people. Communication needs to be both ways between agencies, schools and families in order for them to do their job correctly. Professional language and protocols can make it difficult for agencies to work together as all agencies have different policies, and protocols to follow in their approach to situations. Even agencies not sharing equipment and facilities can cause a barrier and delays for a child or young person (Workingwithkids.co.uk, 2018). Although multi agencies are keen to work with parents and families sometimes there is a conflict with families letting agencies into there live because of the social stigmas that come with multi agency working (Glyndwr.collections.crest.ac.uk, 2018).
   There are many multi agency work projects happening within the county. Theses agencies include Team Around the Family (TAF), Families First, Flying Start, Action for children, Children and Adolescent Mental Health Services (CAMHS), The Team Around The Pupil Parent and School (TAPPAS) and Spring Board. 
   The author is going to critically discuss the contributions that Team Around the Family (TAF) face. TAF is a multi agency provision. TAF aims to work with and bring together a range of different professional from across the local authority to help support children, young people and their families. Parents are encouraged to be involved with TAF meetings, along with all other agencies that can provide relevant information on the child, young person and the family, these professionals can be a teacher, health care professional, youth worker, social worker or speech and language professional. TAF is designed to work in a way where they work in partnership, which allows the whole family to receive support that is co-ordinated through a lead professional. TAF work with children and young people from the ages of 0-25 years of as well as their parents and carers (Surviving Safeguarding, 2018). TAF ensures a family with multiple needs that are larger than one service can address are identified early and effectively and that the best use of local resources are used to help strengthen the child or young person and the family also helping to prevent any problems from escalating. TAF is a group of professionals working together as and when needed to help support specific child or young person. TAF is designed on a flexible working environment to help meet the needs of individuals and their families. TAF focuses on the needs and strengths of a child or young person rather than focusing on organisations and services providers. TAF meetings can be called by any agency that has any concerns with regards to a child or young person with additional needs. A lead professional will communicate with other agencies before the meeting with relevant information. In the meeting there should be an action plan agreed stating who will do what and when. TAF believe it is good practice to have parents involved with the process into who attends the meeting where possible. The meeting helps bring together all agencies that may be able to support the child, young person and their families (Swansea.gov.uk, 2018).
   There is evidence showing there are improved outcomes for children, young people and their families who are supported through TAF. Families First found that 53 per cent of TAF cases were completed and closed with successful outcomes (Swansea.gov.uk, 2018). The evidence showed that families gained confidence, motivation and felt inspired from TAF support. Parents who worked with TAF staff found their approach gave them confidence to do more for themselves and their own family. TAF work on a family centred approach. The team within TAF have different skills which help cover a range of backgrounds providing opportunities to assign the correct key worker with the right skills and experience to their case. TAF have also helped with awareness of early intervention services through multi agency working possible.  The report suggests that a multi agency approach in supporting families is more effective (Swansea.gov.uk, 2018). It is believed that having a designated key worker, a whole family approach, effective information sharing and referral process has proven to be successful and effective when TAF is involved. 
   A key worker is able to work closely with the family and connect with multi agency support and resources in a co-ordinated way. A key worker is crucial in involving other agencies (UK Government Web Archive, 2018).
   Effective information sharing is paramount to allow assessments to be shared and for other agencies involved being aware and d fully understand their circumstances (UK Government Web Archive, 2018).
   Referrals and re-referrals to social services have decreased by 40 per cent between 2009-2010 and 2012-2013 (Swansea.gov.uk, 2018).
    Although there are positive outcomes there are also some challenges. Not all agencies within the local authority engage actively or get involved with TAF. Some agencies such as Children’s and Mental Health Services (CAMHS) and health services are least likely to engage in TAF meetings (workingwithkids.co.uk, 2018).
   TAF would benefit from a wider and extended input from other multi agency working such as the youth offender service and the local housing authority (workingwithkids.co.uk, 2018). 
   Money can be saved through a TAF approach especially in the early stages. In Wales the impact of TAF have shown savings of approximately £1.5 million in five years (Pembrokeshire.gov.uk, 2017). From July 2012 to July 2013, 85 referrals were made from internal agencies. Data shows approximately 35-40 per cent of cases had been in social service care and social services had taken a step back. The age range in which holds the highest referral rate is 5-11 years of age 40 per cent (icp.brookes.ac.uk, 2018).
   It can cost £2,302 to £15,175 for a TAF intervention depending on the level of need. It is estimated that £5 to £91 in savings is made every time TAF spend £1. TAF can receive funding from Families First programme, European Social Fund, Flying Start and Education Services  (ipc.brookes.ac.uk, 2018). 
   Every child matters were published in 2003. It is a policy that was put together to develop children and young people services (Every Child Matters, 2013). 
   The policy is set out to state that what ever their background, circumstance or religion they will have the support to be healthy, stay safe and positive wellbeing. All local authorities, schools and other professionals have to ensure that the child’s welfare at heart. The policy means there must be a multi agency approach and all organisations have to share information to help children and young people be successful. It is designed to keep children and young people safe from harm. All local authorities have a multi agency approach to help develop plans for children and young people. It means the local authority has to work with children and young people to find out what is needed for them (Every Child Matters, 2013). 
   Twenty years ago countries made an agreement to protect the rights of a children and young people. This agreement was called the ‘United Nations Convention on the Rights of the Child (UNCRC). The United Nations Convention on the Rights of the Child(UNCRC) is a legal binding international agreement setting out rights for every child (Gov.wales, 2018).
   Wales was pro active in taking steps to support children and young people, being the first country to have a child’s commissioner in place, whose job it is to speak up for the future of children and young people (Gov.Wales, 2018). The children’s commissioner is to act on behalf of children and young people supporting their interests and making sure they are heard. The commissioner uses the UNCRC to sets out the minimum standards for a child or young person. 
   The Welsh government has committed to the UNCRC and use the framework for their work with children and young people. This convention has been used to mould policies and control the way services are given to children (Gov.Wales, 2018).
   The ‘Children’s Act 2004’ provide the foundation to ‘Every Child Matters (2004)’. The Children’s Act ensures that all professionals involved with a child or young person are aware of mistreatment and should come forward with any concerns with regards to child or young person to other professionals from relevant multi agencies (Gov.Wales, 2018).
   There are many challenges for TAF in the future with more referrals coming forward from other agencies. Keeping case loads to a minimum is going to be paramount in giving the best possible support to children, young people and their families, the author feels that if this is not done children, young people and their families will suffer and key workers will not be able to give them the correct support they need. Key workers will start to miss important information and finding and this will have a knock on effect for all other agencies involved, meaning the appropriate care and services will not suit the child and the action plan will not be as effective as it should be. 
   However, although there is some challenges TAF have made massive progress in multi agency working, helping to support parents in meetings and being an advocate for the child or young person. The referral time within agencies is much lower with TAF support than it would be without. There is a good rapport between agencies and families due to having the same key worker to support. Families are more open to discuss issues with the key worker and happy for them to pass the information on to relevant professionals.
[bookmark: _GoBack]   Multi agency working is evolving and changing for the better, with policies in place and support from the child commissioner and the Government, information is being shared correctly with other agencies through panel meetings, agencies teams and integrated services. It is important for information to be shared so no child or young person slips through the safeguarding system. Unfortunately in the past mistakes have been made and children have slipped through the system and have been either seriously harmed or have died. Agencies have now got to show they have learned from the mistakes and are going forward with sharing information and protecting vulnerable children and young people. With hard work and working as a team all professional will be able to protect and support children, young people and their families enabling them to progress and flourish in the future.
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