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[bookmark: _Toc90898296]Executive Summary
The report takes a look at employee engagement with respect to Tesco as the presented case study. The report covers the concepts and the drivers of employee engagement. The report further offers a number of diagnostic tools important in employee engagement analysis and finally offers a recommendation as to how Tesco can increase its employee engagement levels based on the carried-out report. The research covered in the report is supported by credible evidence researched so as to offer an informative report to the respective reader. The report is carried out in sections so as to efficiently covers all the critical aspects of the research as one is to understand further in the study.  
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Introduction
Tesco Plc is a British multinational grocery and general merchandise retailer with its headquarters in Welwyn Garden City, England. the company has been ranked the third largest retailer in the world based on its gross revenue and ranked the 9th largest in the world measured as per the revenue generated by the company. Tesco has managed to capture markets across Europe with its shop in five different countries in Europe and the market leader within the grocery sector in the UK (Tesco 2021). The growth of the company has been greatly associated with the business strategic management and extensive investment in customer relations which has rapidly seen the growth in its market share within the industry as well as expansion of the business target market geographically(Tesco 2021). This leads one to an internal understanding of the business operation that focuses on customers. As seen in the presented case study, employee engagement has been rapidly declined especially with the emergence of Covid-19 and the new placed policies on social distance hence changing the overall employee engagement which has a direct impact on the productivity of the company. Employee engagement refers to the level of enthusiasm and dedication a worker feels towards their job, which is an important contributing factor towards the level of employee productivity in the company (Kwon & Park 2019). The report takes a closer look at the concepts and drivers of employee engagement, evaluation of diagnostic tools to measure engagement and a recommendation on how Tesco can improve employee engagement so as to increase the overall company productivity.
[bookmark: _Toc90898298]Concepts and Drivers of employee engagement
There are a number of concepts and drivers that lead to employee engagement within any organization. some of the concepts being leadership of the organization, culture of the organization and the management of the organization. On the other hand, there are the drivers that greatly impact the overall employee engagement within the organization. some of these being attitude of the employee, career development opportunities, alignment of the employee goals with the organization goals. Below is a detailed discussion of both the concepts and the drivers that have agreat impact on the employee engagement within Tesco and other businesses as well. 
[bookmark: _Toc90898299]Leadership
Leadership refers to the guiding and the managing of people to meet a particular goal. In this case leadership for Tesco refers to the different leaders or selected leaders responsible for overseeing the operations of the organization and responsible for the management of the organization. leadership plays a huge role in employee engagement where by leaders act as a bridge between the employees and the organization (Saad, Sudin& Shamsuddin,2018). There are different forms of leadership and each form of leadership has a significant impact on the employee engagement. The application of leadership styles such as Autocratic, Democratic among others. Autocratic leadership is more of a leadership style applied in an authoritarian manner where the employees have to do what the leaders says without any option or input to the decision. Such leadership style as discussed by Othman,  et al., (2017) shows that it greatly affects the overall employee engagement within the organization and it greatly affect the employees negatively as their inputs are not valued within the organization while on the other hand leadership styles such as democratic which involves supportiveness and motivation for the employees involves the employees in decision making within the organization or offers the employees a chance to offer inputs greatly affects the overall employee engagement as they are involved in the decisions operations of the organization as compared to Autocratic leadership style (Gemeda & Lee, 2020). Based on this understanding it becomes clearly evident that the leaderships style adapted by Tesco has a profound impact on the overall employee engagement especially in regards to the Covid-19 decisions where the employee inputs would greatly impact the employee engagement within the organization. the selection of the appropriate leadership style greatly impacts the overall employee engagement. 
[bookmark: _Toc90898300]Organization culture
Organization culture defines the proper way to behave within an organization.organization culture is made up of the believes and the values established by the leaders within the organization and then reinforced through different ways which ends up shaping the perception behaviour and the understanding of the employees (Parent & Lovelace, 2018). Different cultures such as free communication through feedbacks directly impacts the employee engagement where by employees freely share information within the organization in regards to their interest or work condition hence greatly increasing the overall employee engagement within the organization (Shahid, 2019). other cultures such as team work and innovation greatly influences the employee engagement within the organization employee care on employee wellbeing through trainings on how to improve mental or financial being among other cultures within the organization have a profound impact on the overall employee engagement while on the other hand different hostile cultures that make the employees feel uncomfortable at work such as unfair treatment within the work place greatly affects the overall employee engagement which greatly impacts the employees performance among other aspects within the organization (Parent & Lovelace, 2018). An assessment of Tesco’s culture greatly helps understand the need for improvement within the company culture so as to greatly influence the employee engagement within the organization. 
[bookmark: _Toc90898301]Career development Opportunities
Career development opportunities represents the different drivers within the organization that have a great impact on employee engagement. Career development opportunities help employees grow in their career and helps them in improving their personal life. This gives the employees a sense of growth as well as the business grows (Lee &Eissenstat,2018). This helps the employees better relate with the business goals on growth as the business offers them the chance to grow with the organization. lack of career development opportunities greatly affects the overall employee engagement within the organization as the employees feel their personal growth and development is stagnant as the company grows. According to a research by Napitupulu et al., (2017) career development opportunities help employees better their skills and knowledge within their work place and lack of these opportunitiesdeprive the employees the chance to grow with the business and make impactful changes withintheir life. This greatly affect the overall engagement of the employee as they feel the need for growth the business fails to offer (Stoyanova &Iliev,2017). With Tesco’s great growth and expansion, the employees need to feel the growth within their personal life with new promotional offers to better working positions which greatly impacts the overall employee engagement with the organization. 


[bookmark: _Toc90898302]Fair Pay structure
Drivers such as fair pay structure are very critical in the overall employee engagement. Whereby employee’s compensation of the work carried out needs to reflect equality. Different organization have had major challenges with their payment structure with employees being paid less than they are supposed to be paid (Djoemadi, et al., 2019). This greatly affects the employee engagement as the employees feel the lack of appreciation of there work and efforts by the organization through poor compensation plans despite the businesses growing significantly. Payment structure in any organization is critical for the success of the company based on employee engagement. Employees find it easy transitioning to other organization offering better payment structure as these companies appreciate the input of the employees.Explanation to the employees on the company payment structure significantly impacts the employees’ level of understanding of the business performance (Rupp et al, 2019). Being transparent on the payment structure with the employees helps the employees understand better and even increase their level of performance so as to deserve the promotion that comes with a much better payment structure. With Tesco’s broad employee base, a clear understanding of the payment structure for the company would greatly influence the employee engagement within the company. 
[bookmark: _Toc90898303]Diagnostic Tools to Measure Engagement
There are a number of diagnostic tools to measure the engagement within the organization that can help the business make any needed changes within the organization. Some of these diagnostic tools being the analysis of employee retention of the company and the analysis of the employee performance within the company. These tools greatly inform the business on the overall employee engagement as explained below. 
[bookmark: _Toc90898304]Employee Retention Rate
Employee retention refers to a phenomenon where the employees decide to stay at their current company and to not actively look for other jobs with other companies. Employee retention rate is greatly tired down to the employee engagement within the organization as explained by Book, Gatling & Kim (2019) employees tend to easily look for other jobs when there is low employee engagement within the organization. this greatly increases the need for the employee to look for other better jobs and opportunities but in cases here the job retention rate within the organization is very high, this shows a high level of employee engagement within the organization. This tool can be easily used by Tesco where by an analysis of the employee records can offer the organization a detail understanding of how the company manages to retain its employees and if this is not the case, it becomes apparent that the company has a profound employee engagement (Sergio &Rylova,2018). With high employee retention, the company is able to offer high quality products and services due to the overall employee experience within the company offering the next diagnostic tools to measure the employee engagement.
[bookmark: _Toc90898305]Employee Performance Analysis
Employee performance evaluation is an important tool for the assessment of engagement within the organization where by positive engagement greatly increases the overall productivity of the employee as compared to less engagement. High engagement means that the employees are comfortable working the extra mile to offer the best to the business which easily reflects the employee performance (Sendawula et al., 2018). A critical analysis of the employee performance over a course of time offers the business insight on the information regarding the employee engagement where by poor employee engagement reduces the overall employee performance as the employee is less motivated to increase their inputs. Employee performance tool can be carried out over time so as to constantly assess the employee engagement within the organization. the more engaged the employees are their performance is higher with more employee being motivated to increase their performance hence records on employee performance are higher as this indicates the overall employee motivation within the organization (Ahmed, Ahmad &Jaaffar, 2017). with the broad team, the company is able to analysis the overall employee performance and better understand the articulate employee engagement within the organization based on the employee performance assessment over time. A change within the employee performance is an indicator of the employee engagement within the organization.  
[bookmark: _Toc90898306]Recommendations and Strategies to Improve Levels of Engagement
There are number of approaches that can be used to improve the overall employee engagement within the organization. strategies such as transparence and honesty within the organizationmanagement and the employees, development of better business cultures such as increased communication within the organization amongothers can greatly increase the levels of engagement within the organization. 
Transparency and honesty between the management has a profound impact on the levels of engagement within an organization whereby organizations withmore transparent management systems and effective communication of honesty with the employees greatly increases the levels of engagement (Bake,2019). Employees are able to better engage with the organizationwhere they feel safe and honesty and transparency increases the employee’s security at their work place a they are more aware of the business management plans. This greatly motivates the employees to performance much better and in return increases the levels of engagement. 

The same is evident with the introduction of communicating culture where by the business promotes communication strategies within the organization, strategies such as the integration of feedback system where employees can offer feedbacks through out their working process which greatly increases the employee engagement with the organization(Ahmed, Ahmad &Jaaffar, 2017), other communication strategies sch asincreased inter departmental meeting amongothers  as to help the employees better communicate with each other greatly improves the levels of engagement as the employees are more comfortable to interact and communicate within the organization. 
[bookmark: _Toc90898307]Conclusion
[bookmark: _Toc90898308]It becomes evident that Tesco has a number of approaches that they can use to understand the employee engagement by the use of the different diagnostic tools such as evaluation of the employee performance records, as well as the analysis of the employee retention. If evidence points that the business has poor employee retention rate, it becomes evident that the organization employee engagement levels are low and there is a need for the integration of some of the offered recommendations such as increased communication within the business culture or nurturing transparency and honestly within the business culture. It is critical for Tesco and other organization evaluate and understand the employee engagement levels as this has a profound impact on the business performance.
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