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Executive Summary 

          HR Department mainly involves compensation, salaries, and payroll that affect employee's performance. The report highlights that HR practices may boost employee's confidence and morale. It also demonstrates that Apple conducts several training programs for staff members and satisfy their needs. Organizations can achieve employee satisfaction by investing more money in training and development programs. In this way, Firms can easily achieve employee trust and confidence. The report mainly explains several HR practices applied by Apple. The report also focuses on the relationship between Apple and staff members. It mainly demonstrates the importance of HR professionals within the workplace.
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[bookmark: _Toc57731247]Introduction
          The report provides a detailed description of HR management and its influence upon Apple which is the leading technology company in the UK. It mainly focuses on the best HR practices of the chosen organization. The report also outlines the roles and responsibilities of HR professionals and how they influence employee behavior. It mainly demonstrates the mutual benefits of the HR department. The report has identified that Apple mainly selects employees through interviews and written stage. At last, It has explained different stages of HR management.

[bookmark: _Toc57731248]Company Overview

          It is a public company and founded on 1st April 1976 by Steve Wayne, Steve Jobs. The company sells a range of related software, accessories, networking solutions, services, and third party digital content and applications. The firm is employing 132000 individuals as in the IT sector it is the top company among other companies. The company is situated near California, Cupertino. It is the population of the graphical user its segment involves America's, Japan, Greater China, Europe, and the Rest of Asia Pacific. It's good and services in valves Apple watches iPhone, iPod, Apple TV, etc. The Apple company sells and delivers applications and content through the iTunes store, Mac App Store, television app store, Apple Music, etc. The firm also offers its products online, in retail stores, and direct sales through third parties (Al Kibaida and Nobanee, 2020).
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Task 1: HR Professional

          Human resource is referred to as the division of the organization that is charged with screening, building recruiting, and training job applicants, and operating the benefit programs of the workers(Joshua, 2019). It plays an essential role in aiding companies to deal with a fast-changing business environment and a large demand for quality workers in the 21st century. It is responsible for managing the human resource of the company effectively. With the training and development, office workers company human resource department is tasked who is considered as the most important resource of the company. Its mission is to make sure that the employees of the firm are appropriately compensated, adequately managed, and effectively trained. It is also responsible for hiring, recruiting, firing, and administrating benefits. These are the specialists who are responsible for interviewing, recruiting, and placing talented workers in the organization. The direction and control are provided by the HR managers in the smooth functioning of the administrative functions. HR managers simultaneously manage several areas and tasks. They take interviews of the applicants concerning their education, skills, and knowledge and they also perform other functions effectively(Boon et al., 2019).

          HR professionals coordinate with the administrative functions within the workplace as they have effective knowledge for the operations of the business and helps in resolving the problems of the staff. Various technologies are adopted by HR professionals like social media information software for running the business effectively. For evaluating the progress of the workers they make the use of an applicant tracking system. It creates happiness and job satisfaction among the staff members. The main things that every HR professionals have to do for becoming successful are they must have a vision, become a great communicator, be flexible, understand the numbers, be a strategic thinker, BF a full partner, powerful capacity to inspire others, etc. The human resource department gives effective procedures, policies, and individual friendly support and guidelines. Its function serves to make sure that the vision, mission, and values are part of the company culture (Mondy and Martocchio, 2016).

          Recruiting: Requesting and locating effective candidates is the main objectives of the HR department that makes the use of the business goals of the company to guide the process of recruiting. The job is usually evaluated by them. Before placing job postings and writing job descriptions they identify key responsibilities and desired qualifications of the individuals.

           Hiring: The qualified candidates and negotiate get offers from the human resource department. For the human resource department, it is essential to hire the right candidate which is the main responsibility of HR as it helps in understanding how successful the employees are. The efficiency and outcome of the business are also improved by goodhires so it is important to vet is job candidates(John and Taylor, 2016).

          Administration: Once the employees are hired, an employee may expect to deal with the human resource department in all matters of administrative tasks to navigate employee work schedules from filling out the required paperwork (Boon et al., 2019).

          Compensation: In charge of overseeing the compensation HR department is usually involving the wages and salary and benefits like a paid vacation or health insurance. For keeping the workers satisfied it is important to make timely and adequate compensation to the workers.

          Training: For raising the staff productivity training is usually so that is organized by the HR department. To make sure the department will also work that worker certification and licenses are up to date and arrange for higher education (Mondy and Martocchio, 2016).

          Development: Department of HR is also in charge of worker development that can include training and also focuses on succession planning and career development. The main responsibility of the HR department is to prepare the workers for advanced roles and promotions (John and Taylor, 2016).
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Task 2: HR Practices at Apple Company

          To hire skilled workers HR professionals usually makes more focus on recruitment procedures and also to achieve the business objectives. Recruitment means to search the qualified persons for the job that helps in increasing the sales. Apple Company makes more focus on maintenance, planning, and strategy development (Johnson et al., 2020). It attracts a large number of consumers by conducting idle recruitment programs (Gard et al., 2020). Various stages in the process of recruitment are defined below:

          Recruitment planning: It is the first step of the recruitment process and it involves to draught job specifications for the vacant position and to outline main responsibilities, skills, qualifications, and experience, starting date, grade, and level to pay, mentioning special conditions. These all are attached to the job to be filled. To analyze the strengths and weaknesses of the employees' Apple makes more focus on job descriptions. For the new candidates, the team of Management tries to make a comfortable experience. In this stage, a good business identifies suitable job vacancies also. Vacancies are available in the organization when some people leave or move from one job to another (Gard et al., 2020).

          Strategy development: When it is known by the business how many qualified candidates are required for the work next step in this regard involves is to devise the best strategy for recruiting the employees in the business. HR department need to consider several issues like whether to prepare the required standards it to hire it from outside, what method of recruitment have to be used, for searching the best candid what geographical area have to be considered, which recruitment source to be practiced, what operations have to be followed in recruiting the employees in the organization(Armstrong, 2019).

          Selection:It is usually later in the process of choosing the best candid who may deliver its greater contribution to the company. Apple Company selects efficient workers for the job and as per their skills and knowledge, it provides the work. HRM aims to obtain the best employees that help in achieving the objectives of the firm. If the best employees are selected then the business will become successful efficiently. The selection process is related to the shortlisting of the right candidate with the necessary knowledge and skills for fulfilling the organizational vacancies. Selection is helpful for Apple introducing time and effort. The workers who have lack knowledge, skills, experience, and ability are eliminated by HR in this selection process(Lussier and Hendon, 2017).

          Training and development:It is the vital function of HR to provide proper training and to ensure the right development of the selected candidates. The success of an organization like Apple is usually depending on how the workers of the organizations are trained for the job and within the organization what are their development and growth opportunities. The main role of HR is to make sure that new workers must be acquired as per their skills and knowledge for performing the task effectively. Productivity and efficiency of the workforce are increased overall which results in better business for the farm. It also playsan essential role in preparing the workers for doing bigger tasks and responsibilities. Apple Company is considered a healthy organization as it provides and growth and development opportunities to its workers(Nankervis et al., 2019).

          Employee performance management: It ensures that the output of the workers meets the objectives and goals of the business. It makes more focus on the performance of the workers and all the members of the team, organization, and department as a whole (Armstrong, 2019).
 HR functions for performance management involve the following points which are defined below:
· To develop a proper job description.
· Appropriate process of selection to hire the best candidate for the job position.
· To provide the right training and education to increase the performance of workers.
· Efficiency enabling real-time feedback and coaching employees.
· To discuss the positives conduct the performance reviews quarterly or monthly. (Boon et al., 2019).
· To design proper compensation and appraisal system m that revolves and recognizes the workforce for hard work.

          Managerial relations: In employment relationships are divided into two forms labor and managerial relations. Labor relations are usually the relationship between a company and the workforce. It deals with the relationships between various procedures in an organization. It determines the amount of work that needs to be done in a given day and how to mobilize the workforce for accomplishing the goal. Apple Company gives appropriate projects to the right group of employees for the completion of the project in best manner. To maintain the output and efficiency of the company HR must handle such relations efficiently (Li, 2020).

          Labour relations: At the workplace, it is essential to maintain the best relationship between employees. Towards a single objective at the workplace, various workers work together. Injector sticks every individual is different from the other. For the Apple Company, it is natural to observe the communication gap between lead to workers. For the HR of Apple, it is essential to provide proper policies, rules, and regulations about the labor relations and with this, the workers have a proper framework within which they have to operate (Ward, 2017).

          HR Department At apple 

           Apple has developed an innovative culture for staff members. The company mainly emphasizes human resources to achieve a competitive advantage. The technological giant mainly focuses on recruitment procedures to attract a highly-skilled workforce. The HR manager of Apple is highly committed to employee satisfaction and development. The technological giant mainly encourages its staff members to become more creative and advanced with the changing business environment. Apart from this, Apple tries to promote healthy competition among staff members and motivate them to deliver excellent customer service. The company has adopted sophisticated recruitment procedures to hire a skilled workforce. Apple focuses upon everything from recruitment to managing talent (Stewart and Brown, 2019). The company mainly focuses on those employees who are loyal and hardworking. Apple mainly hires creative employees to achieve customer appreciation and achieve competitive advantage. The company mainly used a 360-degree evaluation system to examine employee’s performance on regular basis. Apple has established open and transparent communication among staff members. The company mainly focuses on certain things which are performance, openness, a secure environment, and decent variety. The technological giant mainly motivates its staff members to handle customer complaints in a systematic manner. The company provides equal opportunity for each employee to demonstrate their skills and knowledge in front of other subordinates. Apple mainly provides the right direction to its staff members and encourages them to handle customer complaints. The company has mainly adopted non-egalitarian methods to hire a talented workforce (NARAYAN and RAMU, 2018). 

           The HR team of Apple has gained a deep understanding of full-time work execution. The technological giant has mainly conducted self-awareness programs for staff members. The company mainly focuses on its corporate representatives to resolve customer issues and fulfill its business mission. Overall, It can be stated that Apple has created performance-based opportunities for everyone. Apple is regarded as the largest job creator in the U.S. The company has offered 2 million job opportunities in 50 states and promotes employee development. Apple mainly embraces cultural diversity among staff members (Al Kibaida and Nobanee, 2020). The company mainly offers higher salary packages to staff members to stay one step ahead of the competition. In this way, staff members can become more passionate about achieving the business mission. The company encourages staff members to develop innovative ideas regarding business activities. Apple mainly offers adequate opportunities to employees regarding professional development. The company has provided enough freedom to its staff members to create their own decisions and make new ideas in business activities (John and Taylor, 2016). Apple has mainly adopted verbal communication to interact with staff members. The technological giant tries to create prospective careers for staff members. The company has created a strong collaborative culture for staff members. Apart from this, Apple mainly adopts brainstorming to generate innovative ideas and improve employee performance. The company also conducts reward programs to appreciate staff members for achieving desired results. These strategic practices may help businesses to become more innovative and enhance their business reputation. It may help Apple to become more competitive in the market. The technological giant mainly creates ethical standards for their staff members. Apple constantly motivates its staff members to develop new ideas and enhance the customer experience. The company has started Apple Fellow Program for new candidates. Under this program, the Organization mainly acknowledges employee's contributionsto achieving desired results. 
The company mainly motivates its staff members to become sustainable leaders in the forthcoming period. Apple provides periodical stock grants to customers. The company offers exciting discounts to their customers. The technological giant has created an innovative culture for staff members. Apple mainly adopts innovative approaches to boosts employee confidence and morale. The company also ensures that each team member follows ethical standards. Thus, Apple has an efficient HR department that mainly focuses on customer satisfaction. The company also encourages staff members to adopt the latest technology for improving business procedures. Apple mainly finds innovative techniques to promote intercultural diversity among staff members. The company conducts leadership & development programs for staff members. Apple also appreciates those staff members who bring positive change within the workplace. The company mainly focuses on interviews to hire potential candidates and generate huge profits. Apple makes sure that corporate strategies are aligned with business objectives. A perfect alignment may help businesses to accomplish corporate objectives and enhance their business reputation. Apple mainly conducts face to face interviews to attract a highly skilled workforce and maximize profit. The company mainly provides better remuneration and compensation packages to staff members. In this way, employees may stay relevant to the desired managerial position for a longer period. Thus, Effective HR practices may strengthen the relationship between supervisors and staff members (Al Kibaida and Nobanee, 2020).
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Conclusion

           The report concludes that HR management may provide wider opportunitiesfor businesses to increase customer engagement. It has observed that HR professional mainly supports personal as well as professional development of employees. The report has illustrated that Apple mainly provides efficient remuneration policies to customers. The technological giant also conducts health and wellness programs for their staff members. Apple mainly focuses on job evaluation to achieve success in the market. The recruitment procedure of Apple is entirely based upon four principles which are trust, salary, classification, and performance. HR professionals develop a strategic plan to resolve conflict among staff members. HR management may encourage staff members to become more honest about business activities.
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