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[bookmark: _Toc133403454]Introduction 
Airbnb is a platform that allows individuals to rent out their homes or rooms to travellers. The company was established in 2008 in United States and has experienced significant growth over the years, with over 4 million hosts. Currently, the firm operates in more than 200 countries and have more than 500 million guest arrivals as of 2021 (Horaira, 2021). However, the company has also faced regulatory challenges and backlash from some communities due to concerns about its impact on housing availability and affordability. In response to these challenges, company has developed a new strategy that involves collaborating with destination management organizations and governments. This new approach aims to address concerns about the impact of short-term rentals on local communities and to promote sustainable tourism. The company has partnered with organizations such as Visit Scotland along with National Parks Conservation Association, and the City of Cape Town to promote responsible tourism practices and to provide support to hosts and guests (Griggio and Oxenswardh, 2021). Through these partnerships, firm is working to build relationships with local communities and to address concerns about the impact of short-term rentals on housing availability and affordability. 
Overall, the new strategy of firm represents a significant shift in the company's approach to regulation and community relations. By collaborating with local organizations and governments, the company is seeking to establish itself as a responsible and sustainable player in the tourism industry (Gosling and Michael Hall, 2019). The success of this strategy will depend on the company's ability to effectively navigate regulatory challenges and build strong relationships with local communities. The purpose of this report is to examine new strategy of Airbnb and its potential impact on the company and the hospitality industry. The report will analyse the external and internal contexts that have led to the development of this strategy along with the competitive and development strategies that firm has adopted. This work will also explore the contemporary strategic management issues that the company is facing. Additionally, the report will identify the factors that firm needs to consider in implementing this strategy successfully. This study will also focus on answering the question regarding the impact of company’s new strategy, which focuses on collaboration with destination management organizations and governments, on the company and the hospitality industry.
[bookmark: _Toc133403455]External and Internal Context
The external and internal contexts of an organization play a crucial role in shaping its management and overall strategic direction (Bryson et al., 2018). The external context includes various factors, such as; social, and technological environment in which the organization operates. These external factors can have a significant impact on the organization's ability to compete, as well as its overall success. Meanwhile, the internal context refers to the organization's internal environment, including its resources and capabilities. This context can also play a crucial role in shaping the management of firm, as it impacts the ability to execute its strategies effectively.
The relationship between the external and internal contexts of an organization is also important to consider. External factors can impact the internal context of an organization, such as changes in customer preferences along with regulatory requirements as well as technological advancements (Streimkiene et al., 2021). Likewise, the internal context of an organization can also impact its external environment, such as through its ability to innovate or respond to changes in the market.
In the case of new strategy of Airbnb's, it is important to consider both the external and internal context of the organization, as these factors can impact the success of its new approach. According to Hong and Lee (2018), the company's relationships with destination management organizations as well as governments will be influenced by the external factors of regulatory environment and market conditions. Internally, the company will need to leverage its resources and capabilities to execute its strategy effectively. By understanding the relationship between the external and internal context, firm can better navigate the challenges it may face in implementing its new strategy.
[image: ]
[bookmark: _Toc133403447]Figure 1: Growing Stature
(Author: Richter, 2020)
[bookmark: _Toc133403456]External context and its impact on management 
The external context of an organization plays a significant role in shaping its management decisions, and selected firm is no exception to this. As a leading player in the global hospitality industry, Airbnb has been influenced by various external factors that have impacted its management decisions over the years (Airbnb, 2022). Some of the critical external factors that have impacted the management decisions include technological advancements, changing consumer behaviour, regulatory frameworks, and market competition.

[bookmark: _Toc133403448]Figure 2: External context and its impact
(Source: Author)
Technological advancements have been a key driver in the hospitality industry, and Airbnb has leveraged this to its advantage. Airbnb's platform has been designed to offer an intuitive and user-friendly experience to its users, which has made it a popular choice among consumers (Nathan et al., 2020). Additionally, the company has integrated various technological features such as instant booking, messaging, and smart pricing, which have helped streamline its operations and improve the overall user experience.
Changing consumer behaviour is another external factor that has impacted firm's management decisions. Consumers are increasingly looking for unique travel experiences that offer a more personalized touch, and company has been able to tap into this demand (Benckendorff et al., 2019). The company's platform allows travellers to stay in unique and an unconventional accommodation, which has helped it establish a strong brand identity and attract a loyal customer base.
Regulatory frameworks have also had a significant impact on management decisions of firm. The company has faced several legal challenges and regulatory hurdles in various parts of the world, which have forced it to adapt its business model to comply with local laws and regulations. Airbnb has worked closely with regulators and government agencies to ensure that its operations are compliant with local laws and regulations, which have helped it to maintain a strong presence in various markets (Grasten et al., 2021). In the end, it can be stated that the company has been able to leverage technological advancements, changing consumer behaviour, regulatory frameworks, and market competition to establish a strong brand identity and maintain its position as a leading player in the global hospitality industry.
[bookmark: _Toc133403457]Internal context and its impact on management
The internal context of an organization refers to its internal environment, including its resources, capabilities, culture, and structure. In the case of Airbnb, the company's internal context has a significant impact on its management decisions, including its new strategy. Culture is essential factor in internal context of the firm. The company has a strong culture of innovation, creativity, and risk-taking, which has enabled it to disrupt the traditional hotel industry. However, this culture has also led to some challenges, such as a lack of focus on regulatory compliance and public relations. Therefore, it is essential for Airbnb to balance its innovative culture with a responsible approach to business operations.
Organizational structure is another critical factor in internal context. The company has a relatively flat organizational structure, which allows for more autonomy and flexibility in decision-making (Iansiti and Lakhani, 2020). However, this structure can also create challenges in terms of coordination and communication, particularly as the company grows larger and more complex. Therefore, it is essential for firm to maintain effective communication channels and ensure that all employees are aligned with the company's goals and objectives.
In addition to culture and structure, it also includes resources and capabilities. The company has a vast network of hosts and guests, as well as a robust online platform that enables seamless booking and payment processes (Barken et al., 2018). However, this platform is also vulnerable to security threats and data breaches, which could have significant negative impacts on the company's reputation and finances. Therefore, it is necessary for firm to invest in cyber-security and data privacy measures to protect its platform and customers. It can be stated that the company must balance its innovative culture with responsible business practices, maintain effective communication channels and data privacy measures manage its financial resources effectively to succeed in a highly competitive and regulated industry.
[bookmark: _Toc133403458]Competitive and development strategies
The competitive and development strategies have been vital to the company's success. One of organization's key strengths is its ability to adapt to changing market conditions and customer needs. In recent years, firm has been focused on expanding its platform beyond just home-sharing to offer a broader range of travel experiences. To achieve this goal, company has pursued several competitive and development strategies. One of the company's primary strategies has been to acquire complementary businesses that can help it expand its offering. In 2017, Airbnb acquired Luxury Retreats which is specializes in high-end vacation rentals, to expand its luxury travel offerings. Similarly, in 2019, Airbnb acquired Hotel Tonight, a hotel booking platform, to offer customers more options when it comes to booking accommodation (Congel et al., 2019).

[bookmark: _Toc133403449]Figure 3: Development Strategies
(Source: Author)
Another key strategy that Airbnb has pursued is the development of new product offerings. Firm launched its experiences platform in 2016, which allows travellers to book local experiences, such as cooking classes, guided tours, and outdoor activities, led by local hosts (Capineri and Romano, 2021). This has helped Airbnb differentiate itself from traditional travel companies and has helped the company appeal to a broader range of travellers. In addition to these strategies, Airbnb has also focused on building partnerships with key players in the travel industry. For example, the company has established partnerships with destination management organizations and governments, which have helped it to gain access to new markets and customers. This has been particularly important for Airbnb as it seeks to expand its presence in markets where regulation and local laws may be a barrier to entry.
In the end, it is clear to state that Airbnb's competitive and development strategies have been critical to its success. By focusing on product innovation, strategic partnerships, and complementary acquisitions, the company has been able to stay ahead of the competition and continue to grow its market share in the travel industry.
[bookmark: _Toc133403459]Contemporary strategic management issues 
Airbnb has had to navigate several contemporary strategic management issues in order to maintain and expand its position in the hospitality industry. Regulatory compliance is major issue, particularly with regards to short-term rentals. Many cities and municipalities have laws and regulations in place that limit the ability of homeowners to rent out their properties for short periods of time. In some cases, these laws have been used to target Airbnb and other home-sharing platforms. In response, Airbnb has developed tools and resources to help hosts navigate local regulations and has also entered into agreements with various municipalities to collect and remit taxes on behalf of hosts (Dolnicar, 2021).
Quality and safety of the properties listed on its platform is another issue in firm. While many hosts are responsible and maintain high standards for their properties, there have been instances of hosts listing unsafe or substandard properties. To address this, Airbnb has implemented a number of safety and quality measures, such as its Enhanced Cleaning Initiative, which requires hosts to follow specific cleaning protocols, and its Verified Identification program, which requires guests to provide government-issued identification before booking (Amit and Kafy, 2022).
Firm has also faced criticism over its impact on local communities and housing markets. To address these concerns, firm has launched a number of initiatives aimed at promoting responsible and sustainable tourism, such as its Community Tourism Program, which seeks to help local residents benefit from tourism. Firm also launches Airbnb.org program, which provides temporary housing for people in need, including refugees and those affected by natural disasters (Zare and Dolnicar, 2021). It can be stated that firm had to navigate several contemporary strategic management issues in order to maintain its position in the hospitality industry. While these issues pose significant challenges, Airbnb has responded with a range of innovative strategies and initiatives designed to promote responsible tourism and address concerns around safety, quality, and regulatory compliance.
[bookmark: _Toc133403460]Factors to consider in implementing strategy
When implementing a new strategy, there are various factors that need to be considered to ensure its success. In the case of Airbnb's new strategy, the following factors are particularly relevant:
Cultural differences: 
Firm operates in multiple countries and cultures, which means that any new strategy must take into account these differences. It is essential to understand the cultural nuances of each market and tailor the strategy accordingly.
Technological innovation: 
The world is evolving rapidly, and technology is constantly changing. New strategy of firm includes investing in new technologies such as machine learning, artificial intelligence, and virtual reality to improve the user experience (Tsaih and Hsu, 2018).
Customer experience: 
Airbnb's success is largely due to its ability to provide a unique and personalized experience for its users. Any new strategy must prioritize customer experience to maintain the company's competitive edge. Airbnb's new strategy includes improving the booking process, providing more personalized recommendations, and enhancing communication between hosts and guests.
[bookmark: _Toc133403461]SWOT Analysis
SWOT analysis is a strategic planning tool that helps organizations to identify their Strengths, Weaknesses, Opportunities, and Threats (Veverkova, 2021). By analysing these internal and external factors, organizations can develop strategies that enable them to improve their performance, increase their competitiveness, and achieve their objectives.
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[bookmark: _Toc133403450]Figure 4: SWOT analysis
(Source: Pruitt, 2021)
Strengths
Firm has several strengths that give it a competitive edge in the market.  The platform allows users to find affordable accommodations, which has made it popular with budget-conscious travellers and has built a strong brand that is recognized globally (Tssyadiah and Pesonen, 2018). Community-driven approach of firm has created a sense of trust and belonging among its users, which has helped to establish its reputation as a reliable and safe platform.
Weaknesses 
Regulatory challenge is one of the major weaknesses of firm as it faces various regulations and legal challenges in different countries. Lack of control over the quality of the accommodations listed on its platform is another weakness of firm. The platform may also be vulnerable to security and safety concerns, which could negatively impact its reputation and user trust.
Opportunities 
The potential for expansion into new markets, especially emerging economies is major opportunity of firm. This would help to increase its revenue streams and enhance its global reach. Firm could also expand its services to include transportation, experiences, and other travel-related services, thereby increasing its value proposition to users (Wang et al., 2020).
Threats
The increasing competition in the market, with new players emerging and existing players expanding their services is major threat to the organization. Lastly, the impact of the COVID-19 pandemic on the travel industry is also a significant threat to Airbnb, as it has resulted in reduced demand for travel and accommodation services.
[bookmark: _Toc133403462]PESTLE Analysis
Political Factors
Airbnb is subject to various regulatory challenges in different countries. Governments may impose taxes that could impact the company's operations and profitability. Some cities have banned or restricted short-term rentals to protect the availability of affordable housing. Political instability and changes in government policies could impact the company's operations in certain countries (Ucunca et al., 2018).
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[bookmark: _Toc133403451]Figure 5: PESTLE Analysis
(Source: Gandhi, 2020)
Economic Factors 
New strategy of firm will likely be impacted by economic factors such as inflation rates, exchange rates, and economic growth. In emerging markets, the company may face challenges due to lower levels of disposable income and less developed infrastructure. Meanwhile, economic growth and rising levels of disposable income in developed markets could lead to increased demand for firm’s services.
Social Factors
Airbnb's must also take into account social factors such as changing consumer preferences and demographics (Agaipitou et al., 2020). The company must adapt to evolving customer needs and preferences, including the increasing demand for unique and authentic travel experiences. Social issues such as discrimination and safety concerns among hosts and guests could impact the company's reputation and user trust.
Technological Factors 
Airbnb's new strategy heavily relies on technology, and the company must stay up-to-date with the latest technological advancements to maintain its competitive edge. Company may need to invest in artificial intelligence and machine learning to improve the accuracy of its search and recommendation algorithms. Additionally, Airbnb must ensure the security and privacy of its users' data and transactions.
Environmental Factors
As more consumers become aware of their impact on the environment, environmental factors are increasingly important for businesses like Airbnb (Chuah et al., 2022). The company must take steps to reduce its carbon footprint and promote sustainable travel practices, such as encouraging hosts to use eco-friendly cleaning products and supporting environmentally-friendly modes of transportation.
Legal Factors 
Airbnb's new strategy must also consider legal factors, such as intellectual property laws, data protection regulations, and labour laws. Additionally, the company must comply with local regulations and tax laws in each of the countries where it operates. Failure to comply with these laws could result in fines, legal action, and damage to the company's reputation.
[bookmark: _Toc133403463]Analysis of external and internal context 
Airbnb's new strategy has been a game changer for the company, helping it to stay ahead of the curve in a highly competitive market. In order to understand the factors that led to the development of this strategy, it is necessary to conduct an analysis of both the external and internal contexts in which the company operates.
[bookmark: _Toc133403464]External Context
The external context refers to the factors outside the organization that have an impact on its operations. For Airbnb, the external context includes a number of factors, such as the legal and regulatory environment, technological advancements, changing consumer preferences, and the competitive landscape. One of the key drivers of Airbnb's new strategy was the increasing competition from other home-sharing platforms and the rise of boutique hotels and bed-and-breakfast accommodations (Gurran et al., 2018).
[bookmark: _Toc133403465]Internal Context
The internal context refers to the factors within the organization that have an impact on its operations. In the case of Airbnb, the internal context includes factors such as its organizational structure, culture, resources, and capabilities. One of the key strengths of Airbnb's internal context is its ability to leverage technology to enhance the customer experience, streamline operations, and scale rapidly (Mody et al., 2020). Additionally, the company's organizational structure and culture foster innovation, risk-taking, and experimentation, which have been key to its success.
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[bookmark: _Toc133403452]Figure 6: Airbnb
(Source: Kahu, 2019)
The impact of external and internal context on management 
The external and internal context has a significant impact on management, as they shape the strategic decisions and actions taken by the organization. The internal context has provided the resources and capabilities necessary to execute this strategy effectively (Binova and Cosenz, 2021). The company's strengths in technology and culture have enabled it to innovate and experiment with new business models, while its organizational structure and resources have provided the foundation necessary to execute this strategy effectively.
[bookmark: _Toc133403466]Critique of competitive and development strategies 
Airbnb's new strategy, announced in 2020, was focused on adapting to the changing needs of travellers during the COVID-19 pandemic (Kowalczyk-Anioł et al., 2022). The strategy included the introduction of new cleaning protocols, the addition of virtual experiences, and a renewed focus on long-term stays. One of the strengths of Airbnb's competitive strategy is its ability to respond quickly to changing market conditions. By identifying the need for increased safety measures and virtual experiences, Airbnb was able to pivot its strategy and meet the needs of travellers during the pandemic. This allowed the company to maintain its market position and even gain market share.
Still, there are some concerns, which includes the new focus on long-term stays may lead to a decline in revenue per booking. While long-term stays can provide a more stable source of revenue, they typically generate lower profits per booking than short-term stays. Additionally, the increased emphasis on safety protocols and cleaning may increase costs for hosts, which could lead to higher prices and reduced demand (Hossain, 2021). Another potential weakness of Airbnb's strategy is its reliance on a single product offering. While Airbnb has introduced new experiences and expanded into other areas, such as travel planning and transportation, its core product is still short-term vacation rentals. This focus on a single product offering could make the company vulnerable to new entrants or changes in consumer preferences.
[bookmark: _Toc133403467]Identification of factors to consider in implementing strategy
In implementing a strategy, there are several factors that should be considered to ensure its successful execution. For Airbnb, the following factors are important:
Organizational culture
Airbnb’s culture of innovation and risk-taking was instrumental in the success of its new strategy. The company’s leadership fostered a culture of experimentation and openness to new ideas, which helped the company to adapt quickly to changing market conditions (De Smet et al., 2018).
Competition
The online travel market is highly competitive, and Airbnb faced intense competition from established players such as Expedia and Booking.com. The company had to differentiate itself and offer unique services to stand out in the crowded marketplace.
Customer feedback
New strategy of firm was designed to better meet the needs and preferences of its customers. The company had to gather and analyse customer feedback to ensure that its new services and features were meeting customer needs (Zhang et al., 2018).
[bookmark: _Toc133403468]Relationship between external and internal context and their impact on management 
The external and internal context of an organization can have a significant impact on its management decisions, and this is certainly the case for Airbnb. The external factors affecting Airbnb include the increasing competition in the sharing economy, changes in regulations and laws related to short-term rentals, and shifts in consumer preferences towards more unique and authentic travel experiences (Zhang et al., 2018). 
Internally, Airbnb has faced challenges related to scaling its platform, managing its hosts and guests, and maintaining its company culture as it grows. These external and internal factors have influenced Airbnb's management decisions and strategy. The increasing competition in the sharing economy has led Airbnb to diversify its offerings beyond home-sharing, with the launch of Experiences and Airbnb Plus (Tedds et al., 2021). Additionally, changes in regulations have led Airbnb to work more closely with cities to ensure compliance and establish partnerships.
Meanwhile, firm has had to navigate its rapid growth and scaling, which has led to challenges in maintaining quality control and customer support. The company has responded by investing in technology and developing new tools for its hosts and guests. Firm has worked to maintain its company culture and values, which have been integral to its success, even as it has grown into a larger, more complex organization (Garay et al., 2020). Overall, the relationship between external and internal factors in the case of Airbnb highlights the importance of balancing the needs of different stakeholders and adapting to changing circumstances. The company's ability to identify and respond to both external and internal challenges has been key to its success. 
[bookmark: _Toc133403469]Evaluation of competitive and development strategies in the context of contemporary strategic management issues
Airbnb's new strategy has been evaluated through a contemporary strategic management perspective, which highlights the need for innovation, agility, and customer-centricity. One of the strengths of Airbnb's strategy is its focus on enhancing the customer experience through personalized offerings and a seamless booking process. By leveraging customer data and feedback, Airbnb has been able to tailor its services to meet the unique needs and preferences of its customers, leading to increased customer loyalty and retention.
Community building, which has helped the company establish a strong brand identity and foster a sense of trust and belonging among its users is another strategy of firm. Through its Super host program, Airbnb incentivizes hosts to provide high-quality services and maintain positive guest reviews, which in turn enhances the overall reputation of the platform (Jia et al., 2021). Firm has also invested in social impact initiatives such as the Open Homes program, which provides free accommodation to people in need during emergencies, further cementing its reputation as a socially responsible company. However, there are also some weaknesses in Airbnb's strategy, particularly in relation to its competitive positioning. The company faces intense competition from other players in the sharing economy space such as Booking.com and Home Away, which have similar offerings and resources. 
To address these challenges, Airbnb has adopted a hybrid approach that combines elements of both organic growth and strategic partnerships. For example, the company has formed partnerships with major hotel chains and travel companies, such as Marriott and Delta, to expand its reach and attract new customers (Fernandes, 2021). It has also invested in new product categories such as luxury rentals and experiences, to diversify its revenue streams and appeal to a wider audience. Overall, while Airbnb's strategy has been successful in many respects, it will need to continue to adapt and innovate in response to changing market conditions and customer needs. By remaining agile along with customer-focused, and socially responsible, firm can maintain its competitive advantage and continue to lead the sharing economy space in the years ahead.
[bookmark: _Toc133403470]Critique of factors to consider in implementing strategy 
When implementing a strategy, several factors need to be considered, including organizational culture, leadership, communication, and timing. In the case of Airbnb, the company faced several challenges in implementing its new strategy, which was focused on diversifying its offering beyond home-sharing. 

[bookmark: _Toc133403453]Figure 7: Critical factor
(Source: Author)
Organizational culture is a critical factor in implementing a new strategy. It refers to the shared values, beliefs, and norms that guide an organization's behaviour. Airbnb's culture has been cantered on home-sharing and its core values of trust and belonging (Lim et al., 2021). Therefore, implementing a new strategy that deviates from this core value may be met with resistance from employees and customers alike. To overcome this challenge, Airbnb needs to communicate its new strategy effectively and align it with its core values. Leadership is another crucial factor in implementing a new strategy. Effective leaders are needed to communicate the vision and motivate employees to embrace change. Airbnb has demonstrated strong leadership in its response to the COVID-19 pandemic, where it swiftly adapted its strategy to the changing market conditions. However, the company will need to continue to provide strong leadership to ensure the successful implementation of its new strategy.
Communication is essential to implementing a new strategy successfully. Airbnb will need to communicate its new strategy to its employees, hosts, and guests effectively. Clear and consistent communication will help to manage expectations and minimize any potential disruptions to the business (Osterwalder et al., 2020). Resources are also crucial in implementing a new strategy. Airbnb will need to invest in new technologies, infrastructure, and talent to support its new offerings. The company has already demonstrated a commitment to investing in technology, such as its acquisition of Hotel Tonight and the development of its experiences platform. However, it will need to continue to allocate resources to support its new strategy.
Timing is also in implementing a new strategy. Airbnb will need to carefully time its new offerings to coincide with market demand and maximize its competitive advantage (Dolnicar, 2021). The company has already demonstrated agility in responding to changing market conditions. Still, it will need to continue to monitor market trends and adjust its offerings accordingly. The successful implementation of this strategy will depend on several factors, including organizational culture, leadership, communication, resources, and timing. By carefully considering these factors, firm can position itself for long-term success in a rapidly evolving market.


[bookmark: _Toc133403471]Conclusion
In conclusion, the case of Airbnb's new strategy highlights the importance of adapting to changing market dynamics in the hospitality industry. Through the analysis of external and internal factors, it is evident that the new strategy was developed in response to the evolving needs and preferences of its customers, as well as the competitive landscape of the industry. The critique of the competitive and development strategies reveals that the company's shift towards becoming a full-service travel platform has been successful in diversifying its revenue streams and expanding its customer base. However, there are still areas where the company can improve, such as in its regulation and management of short-term rentals. The implications of analysis for Airbnb's new strategy are significant. The evaluation of the external and internal factors affecting the organization, the competitive and development strategies, and the implementation of the strategy has revealed several key findings. Firm’s new strategy appears to be highly responsive to the external and internal factors affecting the organization. Meanwhile, the competitive and development strategies employed by the company are both effective and innovative. Finally, the implementation of the strategy appears to be well-planned and carefully executed.
The analysis suggests that Airbnb's new strategy has the potential to enable the company to maintain its position as a leading provider of accommodation services in the global market. However, the success of the strategy will depend on how well the company responds to the challenges that arise during implementation, and how effectively it can adapt to changing external and internal conditions. Our study has highlighted several factors that Airbnb should consider as it moves forward with its new strategy, including the need for ongoing investment in technology and marketing, a focus on customer experience, and a willingness to embrace new business models and partnerships. Meanwhile, there are several areas for future research. It would be interesting to examine the impact of the COVID-19 pandemic on the implementation and effectiveness of Airbnb's new strategy, particularly in relation to the shift towards longer-term rentals. This could involve exploring customer behaviour changes and demand trends as well as the operational and financial implications for Airbnb. The future research could focus on the potential for further diversification of business model, such as expanding into new markets. This could involve evaluating the feasibility and potential benefits of such diversification strategies, as well as the potential risks and challenges. It would be valuable to explore the broader implications of Airbnb's new strategy for the sharing economy and the travel industry more broadly. This could involve examining the impact of Airbnb's strategy on competitors, industry trends, and regulatory frameworks. Overall, these areas of research could help to further enhance our understanding of Airbnb's new strategy and its impact on the travel industry.
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