The Client
The client is a textile manufacturer with a diverse portfolio of operations supplying to the automotive, furniture, bedding, civil engineering, aerospace and construction industries.


[bookmark: _GoBack]The Brief
The client had received concerns from numerous employees relating to a colleague’s inappropriate behaviour on the shop floor.
The initial concerns related to events impacting on the effective running of the machinery, however suspicions were growing about why these events were happening, which included potential sabotage, racial abuse and victimisation towards a work colleague.

Questions:
After learning about disciplinary procedures in class, what steps would you take in this given case study and can you justify your answer in thorough detail?
After identifying the steps you would take, please think about the result that these steps will lead to. Are these results helpful to the organisation, were they fair to the individual etc. Go into depth, to try and explore potential challenges and obstacles that may arise due to the steps you have chosen.

