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Enterprise and Entrepreneurship on a local level

An introduction to Enterprise and Entrepreneurship on a local level

Within this assignment there is a focus on the motivations of an entrepreneur in how they have created their own path in life be building an enterprise from little if nothing at all into a self-sustaining business that is capable of growing in size through expansion.  This assignment will be directed at a single entrepreneur that’s enterprise exists on a regional level, following this there will be an analysis of how the chosen entrepreneur has reached the current stage in their career by looking at the highs and lows of an entrepreneurial path. Also, there will be a critical analysis of the state of the created enterprise within its current form. It will also be highly beneficial to look at what motivated an entrepreneur in both a theoretical sense as well as in an actual since this can be done by relating information on motivation to the entrepreneur in question as well as conduction an interview with the entrepreneur to see how these compare and contrast against one another.
 However, there will also be insight on how the role of an entrepreneur and the creation of an enterprise effects the world from an economic perspective as well as a social perspective. Finally, there will be a view on how both regional and national policies effect an enterprise and whether these initiatives are a positive or a negative for an enterprise. 

The entrepreneur and the enterprise 

The entrepreneur that I have chosen to focus my assignment on is Alex Luck, Mr Luck is the entrepreneur who has single handedly created the enterprise known by many as Diablo’s. I have chosen to base this assignment around Diablo’s because this year Diablo’s has celebrated a decade in business, and throughout this has grown constantly. The chosen enterprise began in two thousand and eight. However, before this Mr Luck owned a baguette shop for five years which started his love for the food industry and motivated him to go on to created bigger and better things by taking on various roles as a chef, eventually leading him to ‘The Angel’s Vault’. During this business venture Mr Luck identified an opportunity in the market for a much less formal dining experience within Carmarthen, this enterprise would go on to be named ‘Diablo’s’ as it stood as a mirrored sister to ‘The Angel’s Vault’.
 Diablo’s began in Notts Square on St. Mary’s Street in Carmarthen town and offered customers an informal dining experience by being the first enterprise within Carmarthen and one of the first in South West Wales to build a menu around the concept of tapas styled small plates of food; meaning that customers were able to try many different styles of food and flavours with a Welsh twist on them to signify the Diablo’s informal restaurant experience.  Coinciding with the new dining experience, Mr Luck decided to focus on creating high quality premium cocktails to accompany the informal dining as well as extend the customer demographic from those who want a meal, to those who also want to enjoy drinking into the night. This new customer demographic lead into the desire to host live music initially on a monthly basis and then growing into weekly live music on both Friday and Saturday nights. This decision made Diablo’s Nott Square one to the best night life destinations within Carmarthen becoming known for exceptional food, drink and music quality making the enterprise a triple threat in the town that is exceptionally unique.  Only two years later with the unprecedented success of Diablo’s Nott Square, Mr Luck made the decision to open another informal restaurant in two thousand and ten this restaurant followed the same structure that Nott Square had although this location would be set in another region of Wales in Narberth, Pembrokeshire which is the neighbouring county to Carmarthenshire.
The continued success of Diablo’s did not halt there; with only three years passing before the next location opened, this next location brought Mr Luck back home to Carmarthen with Diablo’s on the Quay opening in two thousand and thirteen. This new branch of the Diablo’s enterprise is focused as a gastro pub that offers the constant informal experience that is signature across all of the Diablo’s locations. Over time Diablo’s has taken the needs of its customers and their opinions into consideration and changed in certain areas to accommodate this. This has done by adapting the Quay menu to focus on their dry aged steaks that have continued to bring customers back time and time again. Two thousand and sixteen saw the closure of the Narberth location of Diablo’s. Then only a year later in two thousand and seventeen, Diablo’s was able to open a location in the SA1 site in Swansea as an expansion on the tried and tested Diablo’s formula in a new city.
Finally in twenty eighteen came the biggest alteration in Diablo’s history so far; with the closure of Diablo’s Nott Square so that the Carmarthen town location could be moved less than a minute walk away from Queen Street as it has more than triple the space than was available in Nott Square which allowed for Mr Luck to show off the full potential of Diablo’s across three floors, two bars and one completely renovated bespoke location (Anon, 2018).

Entrepreneurial Approaches  

There are a large variety of entrepreneurial approaches to an enterprise although there are three primary approaches that I am going to look at. I will be including the economic theories behind an entrepreneur, the psychological traits that an entrepreneur is likely to possess, and finally the social behaviour that an entrepreneur exhibits to the world.  From looking at each of these three approaches it will help to show what can be seen as common traits amongst successful self-made entrepreneurs. 
From an economic point of view, an entrepreneur is predominantly linked to creating high financial output and revenue streams though their enterprising ventures as to the end of having guaranteed income without providing constant input into the enterprise (Kirzner, Boettke and Sautet, n.d.). There is a commonality of employers controlling different aspects of the business such as owning the lands that the business is built upon, having an active involvement with the labourers of the business and controlling where the businesses produced capital is taken and later used without the input of others to emphasis the capitalist nature of the employer (SCHUMPETER, 2017).  There is a recognition amongst economic writers and analysts regarding the importance of entrepreneurs in the current economy and the significance in the role that they play in the current economy because entrepreneurs act as a hub for employment within a community that has an indirect benefit on the areas economic output (Shackle, 2010).  An entrepreneur is anyone who is capable of identifying a profitable opportunity within a market as was the case with Mr Luck when he was able to identify the gap in the market for a ‘Diablo’s’ style business to grow and develop.  However, if an entrepreneur has pre-existing knowledge of a chosen business exploit then the entrepreneurial process becomes easier as the entrepreneur can be sure of their decisions and maintain a high level of calm and confidence. The implications of these points mean that no formal qualifications are required to become an entrepreneur meaning that there is only a single barrier to entrepreneur which is the recognition for an opportunity (Knight, 2012).
There are many physiological traits and qualities that an entrepreneur possesses such as the core desire to achieve more and to continue achieving and growing their enterprise with a high possibility of no end to their own expansion in sight. Another quality of an entrepreneur is having a high level of self-confidence and the need to feel in control of their own actions, which can also be seen in an entrepreneur need to be independent from others as to not feel reliant on anyone else resulting from this an entrepreneur may be seen to have a level of deviance that causes them to act in defiance of others (Prof. David C. McClelland., 2016). 
Other aspects of an entrepreneur’s personality include being highly proactive and also having the ability to take initiative and to be assertive when getting their point across. Entrepreneurs are also highly committed to others and tend to remain committed to those who stand by them over time and not only through success. Finally, entrepreneurs are calculated risk takers as when the reward from a potentially difficult situation is high enough to be taken the entrepreneur will take the risk in the name of a profitable opportunity (Brush, 2013). 
An entrepreneur’s behaviour is not only innate to the person but also some traits and characteristics can be acquired over their lives as a result of their upbringing social life’s and situations and values that they were thought as children. This can include leadership qualities being created and developed over year of life experiences as well as the importance of profit to a person who may vary based on the person in questions culture and society while being brought up (Wickham, 2011).  

Motivations of an entrepreneur

Entrepreneurs are traditionally motivated by financial success through a strong work ethic and strong motivation factors behind them such as their family. Entrepreneurs are also infamous for being trouble makers at a young age as they are often highly energetic. Entrepreneurs also feel that they have something to prove to themselves and others which causes them to keep achieving more and more in the financial sense as well as in the states that they hold. This can be seen in Diablos by the series of expansions made to the enterprise each leading to a higher standing or level of power in the area of the enterprise. Following this, entrepreneurs are also usually challenging the status quo through innovation, as was the case with Diablo’s when Mr Luck exploited the market gap to create Diablo’s and creating a new style of dining within South West Wales. 
Entrepreneurs can also be motivated by many other factors one if which is challenge, this challenge can be the risk of creating a business and being independent of others with the freedom to make decisions that could potentially make or break a business. Another motivating factor is the incentives of becoming entrepreneur such as being in charge and relative freedom from working under others and gaining the rewards from being self-employed such as the potential to set your own hours. Risk and failure can be strong motivating factors to an entrepreneur as the consequences from becoming self-employed and then failing to achieve goals and targets could result in failure and ruin to the entrepreneur who took the risks without considering the possibility of failure. 
There are also multiple types of entrepreneurs. One of which is a social entrepreneur. Social entrepreneurs are entrepreneurs that choose to focus on helping society and creating an enterprise that has societal benefits for the many rather that economic benefits for the individual or few. However social entrepreneurs have to consider the economic output of their enterprise, so without financial support the enterprise would not be able to function. Social entrepreneurs differ from traditional entrepreneurs as they wish to help the world and others around them even if they do not know them personally, whilst traditional entrepreneurs do not place a high priority on social change (Phan et al., n.d.). 
Another form of entrepreneur is the eco-preneur, the eco-preneur visualises enterprise as a method of working towards solving much larger global issues that affect all. Eco-preneurs are aiming to solve the worlds environmental issues in a sustainable way as eco-preneurs feel that this makes good business sense as well as working toward creating a much more sustainable society (Periphyton: ecology, exploitation and management, 2005). The final variation of entrepreneur is the intrapreneur, intrapreneurs are incredibly passionate about their job and constantly pushing to achieve more within their business. This can be done by recognising issues within an organisation and using it as a means to create positive change for the development of the organisation intrapreneurs as intent on making a difference in their job that they often go against the grain that most other employees will follow although because of their strong level of motivation they often succeed in what they are doing (DePaul, 2008). 

Regional and national policies and initiatives

For newly formed businesses in Carmarthenshire and Wales, there are many different varieties of support available. One of which is regeneration plans that focus on re-vitalising unused and unpopular areas of the town into flourishing areas. This bring a large variety of businesses with them another way of providing support for local businesses is by financially assisting them through providing funding through the form of grants, the Carmarthenshire business start-up funds both newly formed start-ups alongside perspective businesses this fund aims to give financial aid between £1,000 and £10,000 (Business Wales, 2018). Another scheme is the town centre loan scheme with aims to bring disused urban premises back to use within the town. Alongside these, other forms of aid can include supporting the business more personally by helping to set up links with suppliers and other related businesses to create success for all involved as does the provision of promotional work to enterprises that are more focused towards tourism. Business rate relief can also be provided to businesses depending on the side of the business premises. A final national program is Business Wales which is created to develop and support entrepreneurs and enterprises through many avenues, such as helping to create plans and business goals to ensure success is achieved provide marketing expertise as well as training entrepreneurs to help develop their skills (Gov.wales, 2018). 

In conclusion Mr Luck’s diablos shares many traits that are common with pre set successful enterprise theories as well as having little negatives that hold it back from reaching success, when looking at theories of entrepreneurs Mr Luck shows to have many common traits that show he is a classic entrepreneur that is economically focused and motivated by success and resulting from this is likely to keep striving for increased success and recognition by opening new locations and expanding across south Wales without an end in sight. 
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