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[bookmark: _Hlk222569952]Morrisons is Wm Morrison Supermarkets PLC and is one of the largest supermarket chains in the UK, with its main operation in the grocery retailing sector. The company offers fresh food and household and online grocery services, which makes it a value-driven, but quality-oriented retailer. With growing competition, economic unpredictability and shifting consumer behaviour, the external environment analysis has become critical in its strategic planning. This report uses the PESTLE analysis to assess the political, economic, social, technological, legal and environmental forces that operate in the environment of Morrisons. The knowledge of these macro-environmental forces aids in making informed marketing decisions and competitive sustainability in the long term.
[bookmark: _qibylpqlzgc3][bookmark: _Toc222516808]Situational Analysis: PESTLE Framework
	Political 
	Morrisons is highly influenced by political factors as the government controls the food retailing. The trade policies after Brexit have brought about complexities in the supply chain, raising the costs of imports and administrative processes of products sourced in the EU. With imports declining by just 5% and exports to the EU declining by 23% between 2017 and 2024, Brexit has severely impacted UK commerce (Rasyiqah 2025). Operation costs are also determined by government policies concerning food pricing, agricultural subsidies and energy support schemes. Also, the pricing strategies are influenced by political pressure to resolve the food inflation and domestic backing of suppliers. As a result, procurement expenses and profitability can be negatively affected by political instability, which will also necessitate Morrisons to consider the strategy of diversifying suppliers and controlling costs.

	Economic 
	The UK economy has experienced high inflation rates and an increase in interest rates, as well as a cost-of-living crisis. To Morrisons, the economic crises are heightening the price sensitivity of customers, which exposes it to tough competition with discount retail stores like Aldi and Lidl. Morrisons' share of the UK grocery market is 8.4% in the numbers, which span the 12 weeks ending September 7, 2025, a decrease from 8.7% during the same period in 2024 (Carroll 2025). Increased energy and logistic expenses also distract from profitability. Thus, Morrisons should ensure low prices and, at the same time, retain quality perceptions. The economic volatility poses a threat to margins as well as an opportunity to increase its value proposition by competitive pricing measures.

	Social 
	Transforming the behaviour of consumers has a great impact on the grocery industry. The growing awareness of health and the call to consume organic and socially responsible products compel retailers to change the range of products. Also, the increased awareness of sustainability promotes the consumption of brands that are environmentally friendly. Despite concerns about inflation and the cost of living, consumers are prepared to spend an average of 9.7% more on products that are produced or supplied sustainably, according to PwC's 2024 Voice of the Consumer Survey, which was released today (PWC 2024). The ageing population, active lifestyles, and demographic shifts drive the growth of the online grocery business and convenience food products. In the case of Morrisons, the adjusting of its product portfolio to the trends of health, convenience and ethics makes brand loyalty stronger. 

	Technological 
	The retail industry has changed with the improvement of technology. The competition has been heightened by the expansion of e-commerce and online groceries. Morrisons has made investments in online delivery partnerships and online systems, but further innovation in data analytics, artificial intelligence and supply chain automation is still necessary. VusionGroup will install more than 10.8 million smart electronic shelf labels in Morrisons' 497 supermarkets (Morrisons PLC 2025).

	Environmental 
	The UK has stringent regulations, such as food safety, employment, and data protection regulations, such as GDPR, in the grocery industry. Compliance creates a sense of consumer confidence at the cost of operations. Minimum wage laws and employment rights are also changed, bringing a direct impact on staffing costs. According to a UK supermarket representative who spoke to Packaging Gateway, Morrisons has exceeded a goal to have 30% recycled material on average throughout its own-brand main plastic packaging by 2025 (Thomas 2023).

	Legal 
	Sustainability in the environment is becoming the key to UK retail activities. Supermarkets are pressured by climate change issues, carbon-cutting goals and waste disposal rules that demand a lower environmental impact. Consumers are increasingly expecting less plastic manufacturing and sourcing that is sustainable. Morrisons needs to invest in renewable energy, responsible sourcing and waste minimisation programs to sustain the brand image. As gasoline prices dropped in the second half of the fiscal year, the fuel payable reduction had a negative impact of around £200 million (Spglobal 2024).



[bookmark: _9lppd5lt9khg][bookmark: _Toc222516809]Critical Analysis and Strategic Implications
The most strategic of the relevant factors are economic instability and technological advancement. Economic pressures put profitability under attack and price competition pressure, which necessitate excellent cost management and positioning of value. At the same time, technological innovation provides a chance of better efficiency and contact with customers (Xuqian et al. 2024). Uncertainty is further augmented by politically inclined supply chain ills. Tactically, Morrisons should be a market-oriented company, dividing the prices and the digital investment. Lack of proper response to such macro-environmental forces may undermine its competitiveness in the UK supermarket environment, which is quite competitive.
[bookmark: _ap0en5w0l2m4][bookmark: _Toc222516810]Recommendations
To begin with, Morrisons needs to focus more on its digital capabilities by investing in modern data analytics and the growth of online services to improve the customer experience and the effectiveness of its operations. Secondly, political and economic risk exposure can be minimised by diversifying the supply chains and building strong bonds with the local suppliers in the UK (Roscoe et al. 2022). Lastly, investing more in sustainable packaging and carbon mitigation programs will make the brand consistent with the changing consumer demands. These strategic measures would enhance the competitive advantage, reduce the external risk and ensure sustainability in the long-term growth in the dynamic UK retail environment.
[bookmark: _umwvz2b4hcg5][bookmark: _Toc222516811]Conclusion
This report utilised the PESTLE framework to assess the external macro-environment that affects Morrisons in the UK grocery retail market. The analysis offered prominent political pressures associated with Brexit, economic pressures necessitated by inflation and market competition, changing social anticipation on sustainability, swift technology change, and augmenting legal and environmental requirements. Among them, economic instability and digital innovation turn out to be the most strategic. Morrisons needs to balance cost-efficiency with technology investment and sustainable technologies to stay competitive. This makes a continuous safety scan vital to make informed marketing decisions and to have long-term strategic stability in a very competitive retail market.
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