Week 7 and 8 Activity – Managing Enterprise in 21st Century  - BMSW4006
At this stage of your journey on this module, you should have viewed and carried out all of the associated lectures, activities and viewed the resources in relation to your business plan.
On 19th June you are required to submit to me your business plan proposal DRAFT by e mail using your UWTSD e mail account. 
On 3rd July you are required to upload your FINAL business plan onto the turnitin link before 3.00pm
I have created a pro forma to help you structure your business plan and  consider the areas I would like to be included; however, this is not an exhaustive list.
As with all UWTSD assessments, you are required to carry out research to support, evidence and underpin your business plan. Also consider how you are going to visually represent your business plan – how are you going to bring your concept “alive” in your 3,500 word business plan? Enthuse the reader, make it visually attractive and demonstrate your knowledge/understanding/cognition/criticality of the sector and area you are considering entering into……

1. Company name?
2. Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
3. Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
4. Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
a) Recruit a team of high quality cleaning staff.
b) Create a PR and  marketing  plan that  targets every business and home in Cardiff and the Vale
c) To research and use environmentally friendly cleaning products.
d) To sell a range of environmentally cleaning products.
e) To run an  annual community environmental project.

5. Legal Identity and why you have chosen that? Eg. Partnership
6. [bookmark: _GoBack]Description of your product/service – bring your business “alive” to the reader.
7. Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
8. Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
9. Complete the 7 P’s for your business.
10. What human resources will you need to establish and run your business in  the first 12 months? Eg. Who are the owners and what are their roles? Who will you need to run your business – what will their roles be? How will you recruit them? What are their salaries and duties? What type of employment contract will you offer? 
11. Physical Location eg. Where will your business be located and why have you chosen that particular location? 
12. Finances eg. What are the costs in establishing and running your business in the  first 12 months? What sources of finance do you have access to, or have considered? Will you be accessing any of the £100,000 budget that you can access if you wish – if so, how much and why?
13. Cash Flow forecast eg. What is your predicted income over the first 12 months? What is your predicted expenditure? What is your predicted closing balance at each month? What are your views around those figures? Present a discussion and analysis around those figures.
14. SWOT analysis – you need to demonstrate both a passion for your business and a critical analysis. Your SWOT is a tool that should help address the strengths, weaknesses, opportunities and threats of your business.

Week 8 is an opportunity for you to book a 1:1 with me to discuss individually your DRAFT business plan.
You will need to E MAIL ME YOUR DRAFT AND REQUEST A 1:1 BY THURSDAY 11th June 2020.
