Effective teamworking for team success
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Executive Summary 
Everyone has had some experience working as a member of a team at some point in their life. Unfortunately, putting up a successful team may be a difficult process. In order to achieve success as a team, it is necessary for a diverse range of personalities and ideas to come together in a productive manner. Successful teams are built on a foundation of more than simply getting along with your co-workers and meeting deadlines. Communication, motivation, taking chances, and a variety of work responsibilities are all often required. It is critical to have a general idea of what it takes to be a part of a team in order to have a happy and effective team experience. This report is based on the case study of Trinity Social Care Home. It demonstrates how the management team can build effective teams and the impact of effective teamwork in a health and social care setting. Towards the end of the report, Belbin’s model of team role is discussed in order to build an effective team.  
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[bookmark: _Toc86101955]Introduction 

It has been possible for Trinity Homecare to put together a world-class management team thanks to the work of its Directors of Care and Registered Nurses, as well as a Head of Talent who manages a staff of professional recruiters and a Learning and Development Trainer. It is our expertise to care for the elderly and we have a superb front-line staff of Care Managers, Team Leader and Coordinators, Senior Carers, Visiting Carers and Live-in Carers who work together as a team to provide excellent care (Sherman et al., 2020).
[bookmark: _Toc86043078][bookmark: _Toc86090576][bookmark: _Toc86091531][bookmark: _Toc86101397][bookmark: _Toc86101956]Improvement of patient care by team collaboration
Patients benefit from an effective healthcare system because it reduces the number of bad events that occur due to miscommunication among people responsible for the patient's care and incorrect interpretation of job descriptions. The application of new tactics by health care administrators may help them put together strong teams of healthcare practitioners. Customers' expectations of increased accountability for the delivery of services to them are growing with time (Gluyas, 2015).
[bookmark: _Toc86043079][bookmark: _Toc86090577][bookmark: _Toc86091532][bookmark: _Toc86101398][bookmark: _Toc86101957]Shifting the focus to Teamwork
[bookmark: _Toc86043080]Teamwork improves morale and productivity at the same time in a firm. The contemporary setting, on the other hand, makes misunderstandings and conflicts more apparent. To create a solid trusting connection based on performance rather than anything else, team members must progressively accept one another as well as workplace laws and regulations. While ensuring that the organization's services are properly given, health-care executives can employ a range of team-building methods to promote an atmosphere in which relationships may develop (Ezziane et al., 2012).
[bookmark: _Toc86101958]Establishing expectations to meet realistic goals

To ensure that everyone on the team understands what is expected of them, management must set a behavioural standard for everyone to follow. Will there be regular, open, honest, and transparent communication between the parties? Which of the following is more likely: contributions that are recognised and appreciated, or those that are ignored? Is it feasible to resolve the conflict in a constructive manner? What weight will be given to the selections and comments of the team? To ensure that each member's behaviour and contributions are commensurate with their position, establish clear standards from the start (Mickan and Rodger, 2000).
[bookmark: _Toc86043081][bookmark: _Toc86090578][bookmark: _Toc86091533][bookmark: _Toc86101399][bookmark: _Toc86101959]Recognize and reward success
[bookmark: _Toc86043082]Recognizing and celebrating the team's as well as individuals' successes must be a frequent part of the management team's schedule. This will give the team more energy and drive to complete their challenging assignment. As a result, if you want your teammates to continue contributing significantly to the team's success, you must recognise their achievements consistently and use a strategy that both inspires and motivates them (Taplin and Shortell, 2013).
[bookmark: _Toc86101960]Impact of effective teamwork in a health and social care setting:

[bookmark: _Toc86043083]The advantages of working in a productive and efficient team atmosphere extend to your colleagues as well as your patients. Work becomes more enjoyable and efficient when you can work in a group setting. Reduced safety concerns lead to higher retention rates, which in turn leads to better customer satisfaction. The overall quality of patient care improves when there is a seamless collaboration atmosphere and improved communication (Mickan and Rodger, 2000).
[bookmark: _Toc86043084][bookmark: _Toc86090579][bookmark: _Toc86091534][bookmark: _Toc86101400][bookmark: _Toc86101961]Effectiveness of treatment
In order for a team to function well, managers must grasp the responsibilities of each member while also perfecting their own skills since jobs sometimes overlap. Healthcare workers in patient-centered teams learn to recognise and respect their co-workers’ responsibilities as they engage and work together in the best interests of the patients (Taplin and Shortell, 2013).
[bookmark: _Toc86043085][bookmark: _Toc86090580][bookmark: _Toc86091535][bookmark: _Toc86101401][bookmark: _Toc86101962]Improving responsiveness of the patients
It is possible for health care professionals to be more responsive to developments in their professions when they work with one other. When a patient's condition deteriorates, the whole team turns to the leader for guidance. They're confident that everyone in the team will do their jobs and collaborate to find answers to the issue. As the trust between team members grows, you'll have greater faith in them and know they'll do what's expected of them in times of need. Working together increases the likelihood of making fewer errors and therefore improving patient outcomes (Taplin and Shortell, 2013).
[bookmark: _Toc86043086][bookmark: _Toc86090581][bookmark: _Toc86091536][bookmark: _Toc86101402][bookmark: _Toc86101963]Increased Productivity
When it comes to using existing resources, teams that are heavily engaged in treatment planning and delivery have shown to be more successful in the past. Using a collaborative approach, health care providers may improve their competitiveness while simultaneously saving money on medical treatment. This method is based on the success of collaborative tactics in other sectors like manufacturing. It is possible that health care teams might achieve even greater levels of efficiency when given the freedom to establish their own work plans based on their own capabilities and resources and guided by an experienced team leader (Ezziane et al., 2012).
[bookmark: _Toc86043087][bookmark: _Toc86090582][bookmark: _Toc86091537][bookmark: _Toc86101403][bookmark: _Toc86101964]Patient Satisfaction
There is a higher degree of patient satisfaction when health care practitioners work together on a treatment strategy. It helps the team and the patients to be less anxious when they know their counterparts are working toward the same objective as they are. When team members' roles and duties are well defined, patients have more confidence in treatment plans. Excellent communication among team members benefits the patients as well, as they are more informed about their therapy and the anticipated consequences (Ezziane et al., 2012).
[bookmark: _Toc86043088][bookmark: _Toc86090583][bookmark: _Toc86091538][bookmark: _Toc86101404][bookmark: _Toc86101965]Barriers to deliver collaborative care
In order for a company to provide consumers or clients with what they need, it must cultivate effective teamwork. Workplace communication, cooperation, and personal responsibility all benefit from having a cohesive team. To further the company's growth and development objectives, management must identify and eliminate any barriers that stand in the way of employees working together efficiently.
[bookmark: _Toc86043089][bookmark: _Toc86090584][bookmark: _Toc86091539][bookmark: _Toc86101405][bookmark: _Toc86101966]Poor Communication 
Poor communication in the workplace, might lead to a hazardous working environment. The growth of the team might be vulnerable if employees are hesitant or unable to interact with one another. A person's incapacity to properly communicate is a key obstruction to changing their point of view. Managers must understand the importance of team communication and recognise when it is delaying the group's progress (Taplin and Shortell, 2013). Alternatively, separate offices may be utilised to restrict the amount of contact between employees, but daily team meetings may be arranged to keep everyone on the same page and to inspire discussion.
[bookmark: _Toc86043090][bookmark: _Toc86090585][bookmark: _Toc86091540][bookmark: _Toc86101406][bookmark: _Toc86101967]Uncertainty over the goals
To accomplish work objectives, a group of co-workers are formed. They might be tailored to a single project or departmental-wide in nature. In order for the team to be successful, management must clearly express the objectives and duties of each team member. When employees don't know what they're responsible for, it shows in their work. perks like a team meal may be given if financial targets are not met (Gluyas, 2015). 
[bookmark: _Toc86043091][bookmark: _Toc86090586][bookmark: _Toc86091541][bookmark: _Toc86101407][bookmark: _Toc86101968]Lack of Managerial Involvement
For certain tasks or projects, managers gather teams of highly skilled individuals. Effective team cooperation is jeopardised when management is unable to participate in team responsibilities. Without a leader who can organize tasks and act as a resource for the team, it will be impossible for the group to grow effectively.
Send email, phone calls, or meet with the teams to discuss their objectives and issues on a regular basis If management is absent, the team will be dominated by present barriers to successful behaviour reform (Sherman,et al., 2020).
Getting to know one another's fields of expertise is an important initial step in working. Since there hasn't been much cooperation in medical education, many experts have little idea that other health professions even exist. Doctors are trained to have negative attitudes about other members of the healthcare team and to have inaccurate beliefs about their own responsibilities. One must first grasp the histories, strengths, and flaws of the others in order to be a successful member of an interprofessional primary health care team. When it comes to primary care, working as a team means drawing on a diverse set of skills that overlap. Neither service provider should be surprised by the other's degree of expertise. The patient/client, as well as their family and the broader community, is sometimes forgotten as a member of the health care team. Integrating the patient/client and their family into the multidisciplinary team is critical (Ezziane, et al., 2012).
[bookmark: _Toc86043092][bookmark: _Toc86090587][bookmark: _Toc86091542][bookmark: _Toc86101969]Roles in a cohesive and effective team:

Meredith Belbin's study uncovered nine distinct roles or behavioural clusters that individuals engage in while working in groups.
Organizations with all nine types of behaviour were shown to be more productive than those without one or more critical responsibilities, according to Belbin's findings in his study. This does not imply, however, that each team must have a total of nine members. Any group member may, and often does, fulfil many roles. Two types of positions exist: task-focused and people-focused (Ezziane, et al., 2012).
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[bookmark: _Toc86043093][bookmark: _Toc86090588][bookmark: _Toc86091543][bookmark: _Toc86101408][bookmark: _Toc86101971]Shaper
As a team member, the Shaper has strong opinions and is task-oriented, which may make him or her combative, argumentative, and short-tempered with others. Other members of the organisation, particularly those who have a more people-oriented orientation, may disagree with these attributes. Those who work as shapers, on the other hand, are often very productive. They encourage group consensus and decision-making, and they are ready to eliminate roadblocks and accept challenges. They have an unwavering sense of optimism (Belbin, 2012).
[bookmark: _Toc86043094][bookmark: _Toc86090589][bookmark: _Toc86091544][bookmark: _Toc86101409][bookmark: _Toc86101972]Implementer
Tasks must be completed by implementers. These people are also goal-oriented, with the ability to turn talks and ideas into real-world results. Those in charge of implementation are thorough, and they work carefully to see that everything is done correctly. On the other side, implementers might become rigid and closed-minded to new ideas and methods of operation. Rather than try anything new, they often choose to remain with what they know (Fisher, et al., 1998).
[bookmark: _Toc86043095][bookmark: _Toc86090590][bookmark: _Toc86091545][bookmark: _Toc86101410][bookmark: _Toc86101973]Completer–Finisher
Another team member dedicated to seeing projects through to completion is the Completer–Finisher. They like doing chores around the home. People who are Completer–Finishers tend to be anxious and focused on meeting deadlines and completing tasks. However, they are perfectionists who pay close attention to the smallest details, and they are apprehensive of allocating work to others. In many cases, they'd rather perform a work on their own and be sure it's done well the first time than have it done by someone else.
[bookmark: _Toc86043096][bookmark: _Toc86090591][bookmark: _Toc86091546][bookmark: _Toc86101411][bookmark: _Toc86101974]Coordinator/Chairperson
The coordinator is often a composed, upbeat, and proactive team member who sincerely cares about the well-being of others. In the function of group leader or chairman, coordinators describe the goals and objectives of the group and help allocate roles, duties, and obligations within the organisation. Coordinators are excellent communicators having the ability to listen intently, speak clearly, and use nonverbal cues (Gluyas, 2015). 
Concerned about how the other members are doing their obligations, this team member is on his or her guard. Support and encouragement from Team Workers is essential to the team's success. Employees that work in teams tend to be empathetic and extroverted people who like listening and serving as team counsellors when required (Gluyas, 2015).
[bookmark: _Toc86043097][bookmark: _Toc86090592][bookmark: _Toc86091547][bookmark: _Toc86101412][bookmark: _Toc86101975]Investigator
They are good communicators with a strong concern for people' well-being, which makes them excellent candidates for the Resource Investigator role. In addition to other things, they have a lot of experience dealing with people outside the team and gathering external data and resources. They are open to new ideas and methods of accomplishing jobs. Resource Investigators have high regard among their colleagues and supervisors for their adaptability, originality, and readiness to try new things. They might be too optimistic at times, which is counterproductive (Mickan and Rodger, 2000).
[bookmark: _Toc86043098][bookmark: _Toc86090593][bookmark: _Toc86091548][bookmark: _Toc86101413][bookmark: _Toc86101976]Plant
The Plant is a dedicated team member that is smart and self-sufficient. Since the Plant has a keen eye for innovative solutions, it will share its insights with the team. Because of their highly imaginative character, the Plant's ideas are often impractical, and they may even cross legal limits in the process of realising them. When it comes to social skills, plants tend to be quiet and timid. They might be loners who prefer to work alone rather than as part of a team (Fisher, et al., 1998).
[bookmark: _Toc86043099][bookmark: _Toc86090594][bookmark: _Toc86091549][bookmark: _Toc86101414][bookmark: _Toc86101977]Monitor–Evaluator
Another task-oriented job to think about is the Monitor–Evaluator function. These people are unlikely to get angry during group talks. In order to evaluate the team members' suggestions, ideas, and contributions critically, the Monitor–responsibility Evaluator must do this task. Monitor–Evaluators carefully weigh the benefits and drawbacks of various ideas and suggestions, as well as their strengths and shortcomings, before making a final decision. They are also very good critical thinkers.
[bookmark: _Toc86043100][bookmark: _Toc86090595][bookmark: _Toc86091550][bookmark: _Toc86101415][bookmark: _Toc86101978]Specialist
In a crucial area for the company's overall performance, the Specialized possesses task-based specialised competence. The Specialist is well-versed in a certain field and has unique skills. When it comes to their profession, specialists are usually self-sufficient and competent (Taplin and Shortell, 2013). They tend to focus only on the technical aspects of their field and may have a hard time seeing how their expertise relates to the team's broader objectives.
[bookmark: _Toc86043101][bookmark: _Toc86090596][bookmark: _Toc86091551][bookmark: _Toc86101416][bookmark: _Toc86101979]Conclusion
[bookmark: _Toc86091552]The involvement of patients and their families at Trinity Social Care Home is critical for improving collaboration and communication, as can be shown at the conclusion below. By figuring out how they want to be engaged in their care, patients and families are better equipped to make informed decisions about their own health. Because of this, patients and their family members may make an informed decision about their treatment and get a successful release. As a consequence, better communication and coordination among medical teams improves patient safety and overall clinical performance while also decreasing the risk of mistakes being made.
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