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1. [bookmark: _Toc496950087]Executive Summary
The aim of the current project is to stop children going hungry when schools are closed for summer holidays in Swansea’s Eastside. This has emerged as youngsters where missing out on meals when the schools are closed for holidays and this has raised the initiative to establish clubs that provide free meals for children during summer holidays. This is supported by the Swansea East MP Carolyn Harris alongside other organisations and vendors around Swansea area. The aim of the report is to set up a plan for collecting food from the various parts of Swansea and deliver these to the established clubs to feed the younger children. This will provide a project management plan for the project and will help to define the tasks and responsibilities for each member in the project. The idea is to carry out the current project over 3 months with the aim to meet the targets and reach the desired output of the project. The report will define the group members, their responsibilities and the route to achieve the targets and milestone of each member using Gantt charts and timing plans.
2. [bookmark: _Toc496950088]Introduction
Generally speaking, the former deputy prime minister Nick Clegg has announced that free lunch for every child in state-funded infant school will be provided alongside disadvantaged students in further education. This means that children in year 1 and 2 in the state-funded schools will receive a free school lunch. This is aimed to improve the academic attainment and save families money which is estimated to be £437 per child per year (Government, 2017). The only issue encountered by these students is that during school holidays, they are not receiving any entitlement for food which might leave them in hunger as long as the schools are closed during holidays. This has emerged the initiative to start collecting money and food to support these children during school holidays. To overcome this problem, food banks have been set up all over the UK in order to keep a continuous source to feed these students (Government, 2017). However, at certain instances, these banks run out of food which means that students are left in hunger (The_Independent, 2017). In Swansea, the Swansea East MP Carolyn Harris has started the campaign ‘FEED A CHILD’ in an effort to get the public help and support children all over the area of Swansea. The aim of the campaign is to help around 3,000 students over 10 days plan. In a positive feedback, MP Harris said: “some of the big wholesalers are supporting us, Tesco has given us all the fruit, Asda has given us lots of stuff, Blakemore’s has given us grated cheese and plastic bags and Warburtons have given us lots of bread”. She has also added: “We were given lots of beans, pasta and pasta sauce, and Faith in Families said they could put on a lunch with [image: ][image: ]that”, (The_Independent, 2017), Figure 1.
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[bookmark: _Toc496950121]
Figure 1: An image of MP Harris alongside volunteers getting food from big wholesalers (The_Independent, 2017).
3. [bookmark: _Toc496950089]Aims and Objectives

The main aim of the current work is to help children during their school holidays in terms pf providing meals and help within the community. This aim can be achieved by collaborating with the community members and people in order to help with collecting food, money and resources to make this project a success. These aims can be achieved by setting up a plan and arrange responsivities amongst the project group members. Other aims are to make the community aware of the challenges and ask for extra help whenever needed.  This will help to strengthen the bonds between all community members and guarantees that all the work is completed on time.
4. [bookmark: _Toc496950090]Team Members

In the University of Wales Trinity Saint David (School of Business, Finance and Management – Faculty of Business and Management), a group of 6 students has been selected to lead a campaign and to establish a university project to help in collecting food from all over Swansea to support MP Harris’s initiative.  The group members have met and discussed the various possibilities to lead the project and achieve the required targets. The task of each group member was identified as shown in Table 1.


[bookmark: _Ref496542118][bookmark: _Toc496950191]Table 1: The distribution of tasks of all group members.

	Name of Member
	Task

	Thamer Alkargholi
	Project Manager (oversee all the activities of each group member and arrange with suppliers)

	Davood Abbasi
	Clerical Assistant (make communications with the community ensure that all paperwork is prepared and filed)

	Ahmed Alrubaye
	Financial Coordinator (take care of money collected and ensures enough budget and money is kept safe)

	Brychan John
	Advertising Officer (in charge of the campaign part of the project such as social media and letters to the community.)

	Saghar Abed
	Delivery Officer (in charge of deliveries to schools and community and all logistics during the project. )

	Zeinelabdeen Alkargholi
	Food Collection Officer (responsible for collection of food, records and suppliers and ensure food is kept safe)



The responsibilities of each member in the group will be as follows (Figure 2):
a) The project manager will oversee all the activities of each group member and will ensure that all targets are met. He will also arrange with suppliers and ensure that all food is distributed on time without any delay. 
b) The clerical assistant will make communications with the community as well as arrange the timetable for the project manager. He will also ensure that all paperwork is prepared and filed for each group member. 
c) The financial coordinator will take care of any money collected from the community and will ensure that enough budget is maintained for the future. Also, he will guarantee that the money is kept safe and distributed evenly when needed. 
d) The advertising officer will be in charge of the campaign part of the project such as social media, leaflets and letters to the community. He will work with the financial manager to ensure that he gets enough budget for advertising. 
e) The delivery officer will be in charge of all deliveries to the schools and community without any delays. He will be in charge of all logistics during the project. 
f) The food collection officer will be responsible for the collection of food, records and suppliers. He will arrange for food collection on time so that no extra food is accepted unless it is kept safe.

[bookmark: _Ref496949989][bookmark: _Toc496950122]Figure 2: The allocation and hierarchy of tasks for al group members.
5. [bookmark: _Toc496950091]Project Implementation
After several meetings of all group members, the following measurable ideas have been collected as a starting strategy for the project. These include:
i. Speak to suppliers (small and large businesses) to ask for extra food (if possible to collect 100 sandwiches this means that there is a possibility to feed 100 children).
ii. 5p extra charge for plastic bags for a defined period ONLY (if 1000 people per day paid 5p per bag, this means the collection is £50/day).
iii. 20p charge on top of any shopping bill (optional) for a defined period only (if 1000 people pay 20p per bill per day, this means the collection is (£200/day).
iv. Collection and delivery of food to use minimum energy, e.g. bikes (if bikes are used to deliver food for 10miles per day, this is a saving of at least £6 for petrol).
v. The work will be arranged during the days off from the university so that it does not clash with any classes.
vi. Families can also be asked to volunteer for several hours per week and this will speed up the whole process.
vii. Any food which is close to expiry can be used safely and responsibly for children. 
These ideas can be expanded when the project starts and this will ensure that the project has its own aims and objectives. These ideas can be made measurable as explained earlier. For instance, the ham sandwich cost can be £2.45 (55p for the bread, £1.5 for ham and 40p for cucumber).
6. [bookmark: _Toc496950092]The Timing Plan

The timing plan for the project is explained in Table 2. It is expected that these targets might be extended or reduced in timescales. This is just a rough plan for the whole duration of the project from 25th October 2017 to the end of February 2018.
7. [bookmark: _Toc496950093]Conclusions
The conclusions of the current report include:
a) The project plan has been agreed amongst all group members.
b) The allocation of tasks has been agreed between all group members and this will ensure that the work is carried out in a smooth way.
c) The aims and objectives have been identified and the project will work towards achieving these aims.
d) The initial ideas to implement the project have been agreed.
e) Background research has helped to set up the long-term plan and understand the nature of the whole project.

10

[bookmark: _Toc496950192]Table 2: The timing plan (Gantt chart) of the current project.
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8. [bookmark: _Toc496950094]References
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Appendix
(Timings of group meetings)





	Group no.
	Date
	Time (from)
	Time (to)
	Outcomes

	1
	17/10/2017
	17:00
	20:00
	Set up plan, ideas and content of report (part 1)

	2
	19/10/2017
	17:30
	20:00
	Set up plan, ideas and content of report (part2)

	3
	24/10/2017
	       19:00
	    21:00
	Distribution of tasks of all group members

	4
	27/10/2017
	       13:00
	    15:00
	Report management 

	5
	28/10/2017
	       18:00
	    22:00
	Editing and reviewing the report

	6
	30/10/2017
	       13:00
	    13:30
	Submitting the report
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