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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I will consider and reflect on the impact of organisational justice on me as a member of the police service. I will also include my considerations of the steps that the organisation is taking to raise ethical standards. I will utilise the ‘GIBBS’ Model of Reflection (Gibbs, 1988) to structure my reflection. 

Dr Mohammad Jawad states, following his review on the importance of organisational justice that “employees who feel that their organisation is treating them fairly enjoy greater job satisfaction and thus are generally more committed towards their work and the organisation.” (Jawad, 2012).

I personally feel happier in the work environment when I feel respected and treated fairly by my employer. I feel Policing, as a whole should reflect these principles given the evidence of its positive impact on commercial enterprises. The communities that are served by the police are in fact diverse and differ in culture, religion, and ethnic groups (Jawad, 2012). As part of breaking down barriers, Police Officers and staff should be able to communicate with members of the public with cultural nuance and by adhering to the Code of Ethics set these aims can be achieved (Jawad, 2012). Whilst as an attested Police Officer I am not considered an employee of the conventional meaning, instead holders of public office (Bryant and Bryant, 2019). The Code of Ethics encompasses the policing principles and standards of professional behaviour in which applies to all areas of policing including both officers and staff. 

There are many positives to the Code of Ethics, the most obvious one being is that they set clear and concise professional standards that are embedded to support each member of policing in order to deliver the highest level of service to members of the public (College of Policing, 2020). The Code of Ethics frameworks the accountability of those who work within policing to behave in ways that gain trust and support of members of the public (College of Policing, 2020). It is outlined within the code of ethics that any ‘breaches of the Code’, do not always result in dismissal or disciplinary action. Matters can be dealt with via lesser means which can include but are not limited to local management action such as actions plans or performance enhancement plans. These are simple means of tracking and monitoring progress to ensure standards are met. A key point is laid out within the literature, “managers and supervisors are expected to take into account principle of proportionality”. This effectively enables them to utilise discretion in order to deal with the behaviour in question proportionally and ethically (College of Policing, 2020).

When considering the components of Organisational Justice outlined by Greenberg (1987) “Organisational Justice – Distributive Justice – Procedural Justice – Interactional Justice” (Greenberg, 1987). The ‘Distributive Justice’ within the force is utilised via the Intranet web page. Officers and staff can utilise this internal web page to keep up to date with policy and the organisations aims and topics of interest. By accessing this page, I am able to keep up to date with promotions, issues within the force and force needs are outlined. This can also be said for ‘Procedural Justice’, the force will also utilise this intranet page to outline changes of policy and provide reasoning for the drive for change/ the change. These can come in forms of articles or video announcements. This again then ties into ‘Interactional Justice’, senior management will produce their reasons and ensure that they are being honest and remaining transparent to Police Officers and staff (Greenberg, 1987). I feel on reading the literature available a lot of the positives of Organisational Justice stems around the fairness and transparency of how employees are treated. 

In relation to the steps taking by my organising to raise ethical standards. I feel that the standards are set by the Code of Ethics, the standards of professional behaviour and the policing principles. Bryant and Bryant  (2019) suggest “the ten standards of professional behaviour are the minimum standards that both trainee and confirmed police officers must maintain”. The role of the organisation should not be to raise the ethical standards, it should simply be to raise awareness and reinform Police Officers and staff of their requirements and expected behaviours. The organisation has inputs within briefings of frontline officers on complaints which have been dealt with and investigated in order to improve officers’ judgments and remind them of the behaviours expected. The organisation will also publish on the internal web page what is referred to as scenario based ‘ethical dilemmas’ These scenarios will often play out the course of a decision-making process to a situation before using the scenario to educate on the best course of action that should be taken by a Police Officer. 

To conclude, the implementation of the policing standards of behaviours I feel have had very little impact on me personally since commencing my role as a Police Officer. This is potentially due to my previous experiences and due to having a large Police and Military family. The values set out and expectations of the Code of Ethics have been very much the ethos instilled in me from a young age. I very much agree with the standards set out and feel due to the influx of new recruits within the Police, these standards are kept due to the values and level of training instilled when progressing through initial training. I personally have found that these standards have continued onto my response shift, possibly due to having such a young and newly formed team.    
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I will be discussing a policing incident where I played a significant role with offenders. I will outline what options I considered when adopting a multi-agency approach. I will discuss how I decided on the most appropriate option to resolve the issue and how I evaluated the evidence available. I will utilise the ‘GIBBS’ Model of Reflection (Gibbs, 1988) to structure my reflection of the incident. 

I was allocated an incident for what was considered as the offence of assault by occasioning actual bodily harm, committed by juveniles. The Victim stated that they had previous issues with another group of students within the school. The Victim stood up to the group and words were exchanged. Whilst leaving school with the intention of walking home. Two unknown persons ran up behind the Victim and punched the Victim to the back of the head before throwing further punches and kneeing the Victim to the face and head. As the incident occurred outside of school grounds, it did not form part of the School Crime Beat Protocol (SchoolBeat.cymru, 2022) and fell to the police to investigate and formally record the incident as a crime. 

The School Crime Beat Protocol was implemented to avoid criminalising children. The process would involve the Police not formally recording or investigating incidents that take place within a school, unless the incidents seriousness dictates otherwise, or requested to do so by the school. The view of this protocol is to prevent and reduce crime using educational methods of engagement with young persons. As part of this protocol each school in the area in which I work has an appointed Schools Liaison Officer. A web article produced by Birmingham Police & Schools Panels (2022) states “effective joint working between schools, the police and key partners is widely recognised as an important partnership approach in reducing crime and anti-social behaviour involving young people”. This outlines the importance of this early intervention and partnership approach using intelligence led and problem-solving contingencies. 

As the incident I was allocated was outside of the school grounds and due to its nature, I recorded the matter as a crime and implemented an investigative strategy. As part of my investigative strategy, I had to identify the Suspects. The allegation included that two unknown persons outside of the school grounds from behind had attacked the Victim. The incident occurred almost directly outside the school gates as all the students were walking out of school at the end of the day. Due to the number of witnesses, and the first reaction of many young persons’ being to reach for their devices, the incident was recorded on multiple persons mobile phone devices. The school shared this information to the Police and sent me the video that  they had obtained from a student. This video captured the whole incident and those involved.  As I did not know the identity of the person, I re-contacted the school for the details of the Suspects. The school would not provide this information initially without a data request form being completed by myself. Thanks to the local agreement with Schools Liaison Officers and their partnership working, I was able to speak with the appointed Schools Liaison Officer for that school, and they contacted the school, obtained the information and were able to verify with the school that I was the appointed Police Officer dealing with the matter. This enabled me to work in partnership with the school in order to identify the persons and any previous issues within school involving these individuals and what actions the school has taken previously. 

Partnership working is an important part in crime prevention; crime investigation and making communities feel safer. An action that has been taken by Police forces in wales is the ‘Wales Police Schools Programme’. This programme is outlined to use crime prevention inputs within young person’s classroom lessons. The main aims off the programme are said to “promote the principles of positive citizenship through the school environment”, “reduce levels of crime and disorder amongst young people” and “to educate young children about risks to their health and wellbeing” (Police and Crime Commissioner South Wales, 2021). Between September 2020 to July 2021 12,141 crime prevention presentations and lessons were said to have been delivered and the Police helped the schools deal with 7,773 incidents that produced outcomes which prevent pupils getting a criminal record (Police and Crime Commissioner South Wales, 2021). Due to its success, it is said that following its review, the programme has shown a high level of success and commitment towards juveniles and has been further continued with a joint funding of neatly £2 million (Police and Crime Commissioner South Wales, 2021).

Then options I considered were to arrest or to arrange the Suspects to attend a voluntary interview to be questioned on the allegation under caution. I spoke with the school who confirmed that they had also taken action on the incident and decided to exclude the Suspects from school. Due to the school’s actions, this negated any immediate safeguarding concerns. In order to deal with the incident effectively, and due to the involvement of juveniles, I wanted to deal with the incident via less intrusive means as opposed to arrest. Following the confirmation of the identity of the Suspects, I arranged for them to attend a Voluntary Interview. Dependant on the outcome of the interview, my intentions were to deal with the matter via an out of court disposal through use of the Youth Offending Team.

In a publication produced by the “Youth Justice Board”, they state that Youth Offending teams are “mulita-agency partnerships that deliver youth justice services locally” (Youth Justice Board, 2015). Their aims are to reduce young persons and children committing crime and reoffending. Their key partnerships include personnel from Police, Education, Probation, Social Care and Heath Sectors (Youth Justice Board, 2015). The main element of the Youth Offending Team (YOT) is working with young persons that have committed criminal offences and as a result have encountered the Police. YOT will help these young persons in effort to keep them away from crime by looking into their backgrounds and supporting them through the process. YOT will run local crime prevention programmes and support young persons at Police stations following their arrest (GOV. UK, 2022).

In relation to the incident I dealt with, in order to reach the requirement to make use of the Youth Offending Team, the Suspects had to admit to the offence in the  interview. On this occasion both Suspects admitted to the offence in the interview, possibly due to the compelling evidence. I was then able to refer both Suspects to  the Youth Offending Team, in order to utilise the out of court disposal. If the Suspects had not admitted to the offence, this would have made them eligible for court disposal. Prior to the interview I spoke with the officer that reviews occurrences to establish suitability for a YOT referral and was informed that if the Suspects fail to engage with YOT, that the matter would fall back to the courts as a the out of court disposal would have failed. I relayed this information back to the Suspects, as by engaging with YOT, that this was keeping them out of the criminal justice system. 
 
In reflection, I was happy with this means of intervention by educating young person’s committing crime to prevent reoffending. The consequences of not doing this could lead to reoffending and young person’s accepting their negative actions on society due to lack of acknowledgement and education. This also provided the Victim with satisfaction that positive actions were being carried out, and as a juvenile Victim/ Witness, they also did not have the stress or anxiety of potentially being called to court as Witness. 

To conclude, partnership working with schools specifically is a fantastic tool to utilise, this allows a multi-agency workforce to tackle and prevent young person’s offending and reoffending. Through working with schools, this enables Police to identify and educate juvenile offenders and ensure the best disposal option is used through understanding and information sharing. The use of Police School Liaison Officers helps ensure the children’s understanding of the seriousness of crime. Alongside this, the use of Police attending schools and providing lessons to children on the impacts of crime, helps educate young persons in understanding that a life of crime and poor life decisions can have a detrimental effect on their future. Utilising these methods alongside keeping young persons out of the criminal justice system appears to have positive outcomes in most cases. These approaches appear to mirror those of the Youth Offending Team, however, from the research conducted, the YOT involvement generally appears to be following the offences being committed by juveniles and targets the prevention of children reoffending. It appears though both of these partnerships base their aims on rehabilitating offenders and prevent reoffending as opposed to leaving their fate for the criminal justice system. This is essentially providing young persons and children with a second chance and clean criminal record.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I will be discussing a policing incident where I played a significant role with a victim of crime. I will evaluate the appropriateness of different approaches including Victim Support and IDVA’s. Following this, I will evaluate what works in relation to the Domestic Violence Disclosure Scheme as a tool to prevent and tackle repeat victimisation. I will utilise the ‘GIBBS’ Model of Reflection (Gibbs, 1988) to structure my reflection of the incident. 

I attended an incident that was a report of a domestic assault. Whilst on route I established who the persons involved were. From prior knowledge, I was aware of the identity of a person who for the purpose of this reflection I will refer to as the Suspect. I was aware of the Suspect due to multiple prior dealings in my role as a Police Officer, more often than not for incidents involving violence. However, at this stage I did not recognise the Complainant. Following my arrival at the dwelling premises, I established early on that both the Suspect and the Complainant had only just recently entered an intimate relationship. It was disclosed that both had met via an online dating app, and therefore had no real prior knowledge of one another, other than what each individual told the other. 

The incident itself was alleged that the Suspect had pushed the Complainant to the floor, before gripping and holding the Complainant to the throat so tightly the Complainant could not gasp for air. The Suspect was arrested and removed to the custody suite where their detention was authorised by the custody Sergeant.

I returned to the Complainant in order to capture a statement of complaint. From previous experience, I have found that simply speaking to the victims of these types of violence offences prior to mentioning them giving a statement and attending court works best. I take this approach in order to achieve best evidence on my personal issued body worn video, the evidence in this case would be considered disclosure evidence as it has been disclosed to me by the Victim. I feel that if I returned to the address and attempted to go straight into the Victim attending court and giving a statement often causes victims to close in their body language and to become almost scared to tell the Police anything. After taking this approach the Complainant disclosed that this was not the first time the Suspect had been violent, simply this time the Complainant feared the Suspect would kill them. To my surprise, the Complainant decided that they did not wish to provide any statement of complaint, and appeared to be satisfied that the Suspect was arrested and would not be back for the night. Both the Suspect and Complainant reside together, therefore following the release from Police custody, the Suspect could potentially be able to return to the address the following day. 

There are a number of services that can be offered to victims of crime, one of which is Victim Support. Victim Support states they are “an independent charity dedicated to supporting victims of crime and traumatic incidents in England and Wales” (Victim Support, 2022).

Victims of Crime often seem more inclined to speak with Victim Support, as they are independent from the Police and government. As part of their USP (unique selling point), Victim Services will state that they are free of charge, and that you do not even need to report matters to the Police in order to get their help and support. Victim Support are a 24-hour service which has trained staff and volunteers that can provide a service which helps people that have been affected by crime. Whilst they can provide advice, unlike the Police, Victim Support can only act on the engagement they receive from a victim that contacts them and they cannot when identifying safeguarding concerns act immediately themselves, the matter as a result must fall to the Police. As a support service they can simply advise and refer, they cannot take any preventative action themselves. Victim Support is very much a charity which can inform and prepare victims for life after the incident. Victim Support offer advice regarding the investigation and court process. They also offer counselling to aid the victim’s recovery following traumatic events (Victim Support, 2022).
     
In addition to Victim Support, victims of crime who are considered at high risk of harm from partners (present or previous) or family members can be appointed an independent Domestic Violence Advisor (IDVA). According to Bryant and Bryant  (2019) “IDVA’s work with Police officers to provide independent support, risk assessment and safety planning for victims”. Another key element to the role of an IDVA is that they can testify within courts as expert witnesses. An IDVA can often assist the Police with increasing the victim’s confidence in the criminal justice system through advice and in turn providing a statement of complaint. They can also attend multi-agency meetings and act as a voice for the victim when discussing risk assessments and support measures that can be afforded. IDVA’s again require engagement from victims and it is a service which cannot be forced on victims, it is solely a victim’s decision on what support they accept or decline. 

A scheme that helps vulnerable victims who have been in previous abusive relationships or anyone who has concerns their partner may be a risk to them, is known as the Domestic Violence Disclosure Scheme (DVDS). The DVDS is commonly known as “Clare’s Law”, this is after the case of Clare Wood who was killed in 2009 by her ex-partner, whom unknown to her had been violent to previous partners. Clare’s Law gives member of the public under the “right to ask” to essentially ask Police if their partner poses any risk to them in relation to domestic abuse. This scheme launched nationally in 2014 and aims to ensure that the Police and relevant agencies following a consistent process in regard to the disclosure of information. In relation to the incident, I dealt with, due to my previous experiences I was able to go through the Initial Contact From in regard to DVDS with the victim for the consideration of disclosure regarding her partner. The DVDS has a positive impact on potential victims of domestic violence as it allows them to be fully aware of the risks posed to them (Kent and Medway Domestic Abuse and Sexual Violence Executive Group, 2022). In a web article written by VARDAGDS suggest that “feminine branding of such law fails to take into consideration the men who are victims of domestic abuse”. (VARDAGDS, 2013). The article also suggests that this scheme “encourages” men not to speak when they are victims of domestic violence (VARDAGDS, 2013).  

To conclude, the use of different approaches to suit the needs of victims is an important part of policing and supporting vulnerable members of the community at risk. Whilst each of the above schemes and networks have negatives and positives, the benefit they have on helping victims is an important part of reducing repeat victimisation. In reflection of the way I dealt with the above incident had a positive effect on the victim’s view of Police and helped build their confidence in supporting Police prosecution. The role of a Police Officers is very complex due to the vast variation in incidents dealt with every day. For victims to have direct support from agencies, charities and advisory services it is a great way for victims to possess all options available. For example, Victim Support employees and volunteers will be trained for the purpose of providing advice and support networks, some of the means utilised will be unknown to a lot of Police Officers. 

(1284 words)






















Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this task, I will be discussing a policing incident where I played a significant role with a victim. I will consider how I gathered, analysed and evaluated the information from a range of sources as appropriate to the policing incident and how I developed that information. I will focus on how I made use of these sources of intelligence and information obtained throughout the course of the investigation. For the purpose of this task, I will utilise the ‘GIBBS’ Model of Reflection (Gibbs, 1988) to structure my reflection of the incident. 

I attended an incident whereby a person who I will refer to for the purposes of this reflection as the Complainant reported to a member of staff at their supported living accommodation, that they were the victim of a rape. The member of staff then reported the matter to Police. I will refer to this member of staff as the Reporting Person, throughout this task. The Reporting Person contacted Police stating that the Victim had disclosed they were in fact a victim of rape seven days prior and the alleged Suspect was also a resident of the supported housing complex. 

As the attending officer to a serious sexual offence, there are certain considerations to be kept in order to achieve best possible evidence. A lot of these considerations are held under the policing term “Golden Hour”. According to the College of Policing “The golden hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes” (College of Policing, 2021).

Whilst this matter has not been reported immediately after the offence and in this case, it has been seven days since the offence was committed. As the attending officer, it is vital to continue to keep the considerations of the golden hour principal in mind as the evidential material may still be readily available. I then considered the sources that were immediately readily available. These sources include persons and their known involvement to the incident, technological sources such as CCTV and other personal devices i.e., mobile phones. At this early stage, prior to even arriving at the address, the Reporting Person had provided Police with the following, who the Complainant was, who the suspect was, where the incident happened and when it happened. Due to this, I was able to form an investigative strategy/plan whilst conforming to the considerations of the golden hour principles

The first source I reviewed was the Reporting Person. I needed to establish as to why they had reported the matter and not the Complainant. I quickly identified from the call made to Police that the Reporting Person was staff at the location and the Complainant’s Support Worker. The premise is a 24 hour staffed Supported Housing complex, which provides help to those who are deemed as vulnerable within the community. When seeing this word “Vulnerable”, I immediately consider the College of Policing definition “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021).

It then became a priority to establish from the Reporting Person; what makes the Complainant vulnerable and what support measures or need requirements are there for the Complainant that I need to implement in order to achieve best evidence. Further to that, I needed to identify the Reporting Person’s evidential value to the case. As part of my strategy, I outlined that I needed to understand from the Reporting Person, what they know, whether they have physically witnessed the offence or whether they would be considered a first disclosure witness, and what information they had regarding the previous history involving both the Complainant and Suspect. 

One of the key pieces of intelligence that the Reporting Person provided was that the Complainant and Suspect were believed to be in a consensual relationship however, neither had ever confirmed this and simply stated they were just friends. The Reporting Person stated to me that they both frequented one another’s flat within the complex on a regular basis, normally on evenings as they would cook one another tea. This gave weight to the evidence, as there could be no concerns regarding the Suspects identity as both the Suspect and the Complainant were very well known to each other. The Reporting Person outlined that the Complainant suffered with severe learning difficulties and as such would require a support worker or appropriate adult with her at times of questioning in relation to the allegation. It was established that the Reporting Person’s involvement in the incident was that the Complainant had disclosed it too them. It was reported that no other person had witnessed the alleged offence take place. As part of my investigative strategy, I then had to analyse and evaluate the information provided to me in relation to the Victims learning difficulties and requirement for a support worker/appropriate adult. As part of this evaluation was establishing whether the Complainant would be a suitable witness and be able to produce admissible evidence to the courts or if such evidence would be considered in admissible due to possible cause that the Victims medical records (which were not known at the time) would relinquish their perceived capacity. 

The next source that I had to consider was the Complainant. I refer to the Complainant as the Complainant as due to the serious nature of this offence, the investigation needs to remain impartial in order to gather all evidence. On reflection, I now understand that it is general Police practise to accept and treat the complainant/victim as always telling the truth. However, this approach was widely criticised within a report produced by High Court Judge Sir Richard Henriques. Sir Henriques (2019) suggested that by Police believing the complainants report as fact, that this would remove any burden of proof against any alleged suspect. This in essence would lead to suspects being labelled by investigators as guilty from the outset of the investigation (Sir Henriques, 2019). 
 
Due to the nature of the incident, I spoke to the Complainant without disclosing the information known at that stage of the investigation. This was to allow the Complainant to speak freely, and without any pre-conceived impression that I was already aware of certain pieces of information. The Complainant provided information confirming, what happened, the time and date it happened and who was present and involved. The Complainant also disclosed an additional offence of Sexual Assault by Penetration under Section 2 Sexual Offences Act 2003 (Legislation.gov.uk, 2013) and additional information that when they initially attended the address there was another person present. The Complainant confirmed that this person did not witness the alleged incident as they left just prior. This person then formed as part of my investigative strategy as they may be able to provide further information or intelligence in regards to the events leading up to the alleged incident. 

As part of taking the Complainant’s account, I had to make a professional decision from a policing point of view in terms of judging the Victims mental capacity. This is an important part of the investigation and needs to be identified in the early stages as a person’s lack of ability to make decisions for themselves, could place them at further risk of harm or exploitation. Bryant and Bryant  (2019) describe capacity in the following way “Capacity is the ability to take in information and to use that information to make decisions”. The literature outlines that a lack of capacity can be caused by an impairment or disturbance in the functioning of the brain (Bryant and Bryant, 2019). Whilst as Police Officers, we have no training on medical theories or the biophysical functions of the human brain or body, these evaluations of a person’s capacity are solely based on the balance of probability. In order to make this assessment I had to analyse and evaluate the information and intelligence known in regard to the Complainants psyche and consider how to progress the matter. I decided that the best course of action in order to achieve best evidence would be to arrange a video regarded interview with the Complainant and an support worker/ appropriate adult present as a normal witness statement would not suffice in these circumstances. 

Due to the information known, and in order to secure evidence, I arranged for the Complainant to attend a Sexual Offences Referral Clinic (SARC) in order for them to be forensically examined. Having learnt from previous dealings with serious offences, contamination issues with regards to forensic evidence can cause significant pit falls of an investigation, and can lead to cases being dismissed. The importance of continuity when dealing with evidential exhibits is paramount. Guidance for this is outlined by the College of Policing (2016) stating “a Police Officer should accompany the victim in order to maintain the continuity and integrity of the evidence”. For example, when dealing with serious offences, attending officers will be directed to attend either to speak with the alleged victim or suspect. The same officers should never be instructed to speak to both due to the potential contamination of DNA and fibres that could be passed from person to person. 

To conclude, I was very happy with the way these initial stages of the investigation commenced and were carried out. The processing of information in order to identify lines of enquiry or to negate weaknesses of an investigation can prove vital when compiling the evidence and case. This sort of complex enquiry does require best evidence and this entails the continuity process. Whilst conforming to the Police practise when referring to the allegations made by complainants as fact appears to be well warranted, the argument and point raised by Sir Henriques (2013) hold great merit and is evidenced by his findings. This effectively refers to a preconceived bias towards victims of sexual offences. When this example of a case arises again, on reflection I will consider these points raised in order to achieve best evidence and to ensure the integrity of the evidential and investigative process.  

(1686 words)




















Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I will be discussing a policing incident where I played a significant role with a victim. I will explain the immediate actions taken to reduce the risk of harm caused by the incident and the impact on the victim. I will also move onto detailing whom may be vulnerable and susceptible to incidents involving digital technologies. For the purpose of this task, I will utilise the ‘GIBBS’ Model of Reflection (Gibbs, 1988) to structure my reflection of the incident. 

I attended an incident involving a member of the public who was receiving threats via an online social media account. For the purpose of this task, I will refer to this member of the public as the Complainant from this point onwards. The account user was alleged and believed by the Complainant, to have been created by a former work colleague. The messages received by the Complainant were perceived by them to be both grossly offensive and threatening in nature. 

My immediate actions and feelings were to identify the offences committed at the earliest stage. Given the report made to Police and its contents, the offence identified was one of which amounted to Section 1 of the Malicious Communications Act 1988 (Legislation.gov.uk, 1988). In order to meet the threshold for the above-cited offence, the contents of such message must be threatening or grossly offensive or simply cause a person any stress or anxiety. I established whether the Complainant was providing a statement of complaint. Within the statement of complaint the points to prove the offence are to be covered and the complainant can provide an account which includes details (if able) to negate possible defences which may be provided by the alleged offender. As outline within an article written by Stuart Miller Solicitors (2022) potential defences defendants can refer to include; Duress, Insanity, Mistake and Automatism when under questioning for the offence of malicious communications. During the course taking a statement of complaint from the Complainant, I reviewed the information and intelligence known and established whether the Complainant believed that the subject was capable of carrying out the threats made, and if they had the means and knowledge to do so. The Complainant then went onto disclosing that they were in fact in an intimate relationship with this colleague and the relationship ended following an act of violence by the colleague that amounted to the offence of assault by occasioning actual bodily harm. The Complainant disclosed, following the assault, the colleague (whom I will from this point now refer to as the Suspect) video recorded the complainant crying following the immediate aftermath. Due to this disclosure and due to immediate safeguarding concerns that the best course of action would be to arrest the Suspect in order to safeguard the Complainant and in order to preserve and secure evidence via the Suspects mobile device where the alleged video is stored. 

When dealing with offences involving digital technologies and specifically those offences that are considered cybercrimes. All cybercrimes and fraud should be reported or referred to Action Fraud Action Fraud is the national reporting centre for fraud and cybercrime (Action Fraud, 2022). 

Action Fraud publishes its yearly figures regarding the reporting volumes. Over the 12-month period spanning from 2019-2020 Action Fraud published that they had received 27,187 reports and that 13,271 reports where those of which were regarding the Hacking of Social Media and Email accounts (Action Fraud, 2022).  This is a high percentage of cybercrimes being 48.8% of the total cybercrime reports. Within the publication, it outlines that one of the key enablers for criminals to initiate a cyber-attack and fraud during this period was Phishing emails (City of London Police, 2020). Bryant and Bryant (2019) describe Phishing as “trying to steal login, password and personal identification numbers using electronic means, for example, emails that appear to be from the tax office requesting details to be complete online”.
 
On comparing the above publication and one produced including figures gathered by Action Fraud of the period from 2020-2021, the figures produced within this publication shows a volume of reports received of 31,322 (City of London Police, 2020). This suggests an increase in comparison of the figures produced in 2019-2020 of 15.2% of cybercrimes reported (City of London Police, 2020). A further figure produced is the losses reported financially by victims of cybercrime. The figures for 2019-2020 showed a reported loss of £5.4m, whereas the reported loss for 2020-2021 shows a reported loss of 9.6m. This is a 78% increase within a year. When outlining the key enablers within the 2020-2021 publication, it outlines that COVID-19 was a key factor in the rise of cyber-attacks, however, provides no suggestions as to why this is the case. The main contributing factor for causing financial loss was attributed to Hacking and Extortion type of cybercrime (NFIB, 2021).

As part of my role in this incident and as I was dealing with an offence which had been committed via social media, I provided the complainant with simple cybercrime prevention advise. When dealing with victims of cybercrime providing them with cybercrime prevention advice is highly important to ensure they do not become repeat victims. Advice is not limited to but includes, do not open attachments or links that appear in emails as they may be fraudulent phishing emails - keep anti-virus software up to date -  choose secure passwords etc (Bryant and Bryant, 2019).

An initiative implemented by Sussex Police was entitled “Operation Signature – Protecting Vulnerable Victims of Fraud”. Due to the increase as stipulated above in cybercrime, it is suggested that elderly members of the community are more susceptible in becoming victims of fraud due to the advancements in technology. Especially the simplicity in replicating correspondence members of the public would typically receive from government bodies. The drive from Sussex Police came after a member of their community named Tom Beckett who sent over £100,000 in response to defraud mail. In summary, Police visited 94-year-old Tom who had sent this money in response to mail regarding lottery wins. The matter was documented to have been reported to Police by Tom’s son, who at the time reported that his father had sent £10,000 at that stage. The matter was undetected by Police as it was deemed a civil matter. A further £70,000 was sent over a three-year period. Monies that were sent were all sent abroad which is said to make it extremely difficult and often impossible to identify and arrest perpetrators. Operation signature was put in place as a consistent approach for Police when dealing with vulnerable victims of fraud (Cohen, 2019).

As part of the investigative strategy, I seized a mobile phone devise belonging to the Suspect.  As outlined by Bryant and Bryant (2019) the way in which Police handle digital devices following their seizure, will succumb to heavy scrutiny by a defence solicitor/barrister and may affect its evidential admissibility.

After I seized the mobile device, I immediately packaged it within sealable and labelled evidence bag. Part of the labels on an evidence is the “continuity” section. From a response policing point of view this an area I have personally noticed that is not kept in consideration enough. The mobile phone I seized required a DFU (digital forensic unit) trained officer to examine it. I arranged for my colleague to take the device from the property stores and take the device to the trained officer in order for it to be examined. Whilst  reviewing the case file, I noticed that my colleague had not updated the electronic system showing the device being booked out of the property stores. I immediately corrected this and spoke to my colleague. This could cause serious issues when going through judicial procedures. As the actions could lead to the evidence being rejected at court. A good defence solicitor could identify this as a continuity issue and state that the evidence was removed in order for it to be tampered with. This could have ultimately led to Police failing their victim and the case being dismissed.  

To conclude, when dealing with offences being investigated involving digital technologies, there is a very high importance of continuity in seizing, packaging and examining these devices. Failing to do so could leave the victim at further risk of harm. In relation to victims, it is also highly important to identify those at risk at early stage to prevent any loss to property or financial loss. As stipulated in the case of Tom Bennett, if Police recognised the risk and vulnerabilities of Mr Bennett and the concerns raised by his son, the matter could have been prevented from any worsening. Operation Signature whilst it was initiated by Sussex Police, other forces have also recognised its positive impact and have followed suit with this initiative. From my experience these matters tend to be directed to our neighbourhood policing teams when reported, however, frontline officers have to have a knowledge of it, especially when dealing with Banking Protocol Incidents.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Jack WILLIAMS (Learner – electronic signature accepted.) 
 
Date: 16/01/2022
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