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[bookmark: _Toc110765405]Abstract 
This study aimed to analyze the necessity of Digital skills in applying appropriate organizational development methods. The researcher did the analysis using a quantitative approach, and the sample size was 20 chosen randomly from H&M. The main findings of this study were: Digital skills are am H&M prioritizes employee’s digital skills more than any other things. H&M prioritizes employees’ digital skills more than any other things. Not only that, H&M helps its employee to acquire Digital skills because it helps in applying appropriate methods, which is also a perfect thing for an organization. Furthermore, employees with high digital skills are the most exciting part of H&M’s organizational development. And H&M can do appropriate market research because of employees’ digital skills where H&M provide effective training to its employee to make them more advanced in technological use. And the research will help further researchers and students of business and HRM to learn some new things concerning the research area.
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1. Introduction
The use of such systems, methodologies, and devices that are the outcome of theoretical information and put to practical use has been referred to as advanced technologies. Today’s surrounding world is undergoing many adjustments, including the use of social networking sites, cloud-based services, intranets, and so on (Juškevičienė and DagienĖ, 2018). Hennes & Mauritz AB (H&M), one of several top brands in the garment industry, is discussed in this study. This company works in the men’s, men’s and women’s, teen, and kid fashion industries. Since H&M is a massive corporation, the online presence is effectively used to gather information while maintaining information in an honest and trustworthy way.
[bookmark: _Toc110765407]Aim:
To analyze the necessity of Digital skills in applying appropriate methods for organizational development
[bookmark: _Toc110765408]Objective
· To analyze the necessity of Digital skills in applying the appropriate method
· To explore the relationship between Digital skills & organizational development
· To investigate the condition of Digital skills in applying appropriate strategies for organizational development
[bookmark: _Toc110765409]2. Research design
[bookmark: _Toc110765410]2.1. Research Question
	1. I think Digital skills are among the necessary things that lead an organization toward development
· Yes
· No
· Neutral
2. H&M prioritizes employee’s digital skills more than any other things
· Yes
· No
· Neutral
3. H&M helps its employee to acquire Digital skills because it helps in applying the appropriate method
· Yes
· No
· Neutral
4. Employees with high digital skills are the most effective part of H&M’s organizational development
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
5. H&M is able to do appropriate market research because of employee’s digital skills
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
6. H&M provide effective training to its employee to make them more advanced in technological use
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
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2.2. Research Method:
Deciding the philosophy of research is very important. So, the positivism philosophy has also been applied to the study. This is so that research can be conducted on the foundation of previously developed concepts and theories supported by the positivism philosophy. Positivism, a recover the data technique, calls for investigators to disconnect from context, demography, and environment, which was crucial for this study. These are the justifications for the author’s use of the positivism philosophy in this study. The study employed a deductive methodology. This is so that an investigation can undertake quantifiable using the proper methods and display the research outcome numerically. The researcher used the quantitative research method to conduct the study because it focused on the importance of digital skills in using the appropriate organizational development methods. The results of a quantitative study are most frequently presented using statistical diagrams or figures. Typically, analysis using descriptive statistics that identify the sample’s participants is used to present the results. The quantitative research approach makes it possible to present the study’s findings statistically, which is how the researcher intended to proceed. So, this is the justification for the researcher’s choice to use the quantitative approach in this study. The only primary sources from which the data were gathered. Because the researcher believed that using primary data would produce the most up-to-date and useful findings and increase the research’s effectiveness. Primary data are information that the researcher has individually accumulated for a specific research study or purpose, making them original sources of information. Raw data can be gathered in a variety of ways. However, conscience surveys, individual interviews, observations, and experimental studies are the most widely used techniques. In order to gather the necessary data, the research study used structured questionnaires with custom questions. H&M’s employee is the primary source. 20 employees of H&M were used as the sample for this study. The simple random sampling method was used to select the sample. The author first requested the staff list, after which they conducted a lottery among them. And following the lottery results, the research study has hired 20 workers to complete the survey and gather the required data. Given that it is a quantitative study, various statistical diagrams and tools will be used to analyze the data. The information will be analyzed using MS Excel, and pie charts, bar graphs, and other numerical illustrations will be used to discuss the findings.
[bookmark: _Toc110765412]2.3. Ethical Considerations
An ideal investigation always has a set of ideal ethics that the author adheres to while carrying out the research. As a result, the researcher for this study also adhered to some ethical principles. However, the author first asked H&M’s manager for his approval to survey their staff members. And after receiving approval from the appropriate party and H&M’s employee, the researcher gathered the required information. Additionally, the author ensured the participants that their information would be kept private and that their identity would not be disparaged. Additionally, the information can be used only for this study, and the author won’t change their findings.
[bookmark: _Toc110765413]3. Results
1. I think Digital skills are among the necessary things that lead an organization toward development

Fig 1: Respondent’s Responses (Survey)
The result of the above analysis is that 60% of respondents think that Digital skills are among the necessary things that lead an organization towards development. However, 20% of them said No because they think that Digital skills are not among the necessary things that lead an organization towards development, and 20% were neutral.
2. H&M prioritizes employee’s digital skills more than any other things

Fig 2: Respondent’s Responses (Survey)
The above analysis results show that 50% of the respondents think that H&M prioritizes employees’ digital skills more than any other thing. However, 30% said No because they believe that H&M doesn’t prioritize employees’ digital skills more than other things, and 20% were neutral.
3. H&M helps its employee to acquire Digital skills because it helps in applying the appropriate method

Fig 3: Respondent’s Responses (Survey)
The result of the above analysis is that 50% of the respondents agreed, and 20% strongly agreed with the statement because they think that H&M helps its employee acquire Digital skills. After all, it helps in applying appropriate methods. However, 5% of the respondents disagreed, 5% strongly disagreed with the statement, and 10% neutral.
4. Employees with high digital skills are the most effective part of H&M’s organizational development

Fig 4: Respondent’s Responses (Survey)
The above analysis results show that 70% of the respondents agreed, and 10% strongly agreed with the statement because they think employees with high digital skills are the most exciting part of H&M’s organizational development. However, 5% of the respondents disagreed, 5% of them strongly disagreed with the statement, and 10% neutral.
5. H&M is able to do appropriate market research because of employee’s digital skills

Fig 5: Respondent’s Responses (Survey)
The result of the above analysis is that 60% of the respondents agreed, and 20% strongly agreed with the statement because they think that H&M is able to do appropriate market research because of employees’ digital skills. However, 10% of the respondents disagreed, and 5% of them strongly disagreed with the statement, and 5% were neutral.
6. H&M provide effective training to its employee to make them more advanced in technological use

Fig 6: Respondent’s Responses (Survey)
The result of the above analysis is that 55% of the respondents agreed, and 20% strongly agreed with the statement because they think that H&M provide effective trainings to its employee to make them more advanced in technological use. However, 5% of the respondents disagreed and 5% of them strongly disagreed with the statement, and 5% were neutral.
[bookmark: _Toc110765414]4. Discussion
After a proper analysis of the collected data, the author found that more than half of the respondents think that Digital skills are am H&M prioritizes employee’s digital skills more than any other things. They also found that half of the respondents believe H&M prioritizes employee digital skills more than other things. The researcher also found that more than half of the respondents think that H&M helps its employee acquire Digital skills because it helps apply appropriate methods, which is also an excellent thing for an organization. Furthermore, more than half of the respondents think that employees with high digital skills are the most compelling part of H&M’s organizational development. And around 80% of them think that H&M can do appropriate market research because of employees’ digital skills. Approximately 75% of the respondents think that H&M provides adequate training to its employees to make them more advanced in technological use.
However, it will be simpler for businesses to increase brand awareness, produce cost savings, and eventually drive income for the government if they choose to participate with customers and potential customers with a thoughtful content marketing strategy (Antonietti et al., 2022). This is why knowledgeable cloud-based practitioners are an essential commodity. Despite the undeniable advantages of digital technology, many organizations continue to be vulnerable to using digital tools, even though we noted in our 2016 Virtual Skill sets Study (Yu and Moon, 2021). To ensure continued organisational performance, these obstacles to digitalization should be removed, whether they stem from a lack of funding and resources. A concern for relinquishing power or an overall suspiciousness that online could indeed deliver a considerable profit. All businesses are increasingly experiencing an unparalleled global online talent gap (Núñez-Canal et al., 2021). Consequently, organizations of all sizes struggle to find qualified individuals to hire. Smaller companies suffer the consequences of competing with larger corporations for the few available digital formats able to engage experts (Van Laar et al., 2017). As a result, they are unable to complement the extremely profitable wages and receive broad that more giant corporations can offer. However, notwithstanding this pressing need, the globe’s cloud-based skillsets are shockingly low. In our 2016 Smart Skills Study (Kuhn et al., 2018), marketing companies in the United Kingdom received an average rating of just 38% even before being asked about their level of digital proficiency. Through this, it is widely acknowledged that they’ll need to develop their digital advertising abilities to stay effective in their positions (Zhao et al., 2021).
The competitiveness of our economy would be significantly enhanced by the workforce’s need for technological knowledge, which would also ensure that investigators could indeed succeed in their careers and make future study technique decisions (Carretero et al., 2018). According to guesstimates, nearly half of UK investigators believed they had sufficient technological skills and did not have to continue learning new ones. Institutions, as well as business bodies, could not have been more interested in data and knowledge technology and its ability to use them effectively than they are right now, as the UK alone starts to emerge from a Covid-19 case of emergencies (Chonsalasin and Khampirat, 2022). Remote employment has made it feasible to enter the virtual world. Delivering scant training and successfully transferring the understanding to untrained members of staff. The ability to lead investigators in the correct direction they select the best approach for completing their investigations is made possible by the instruction of digital skills and possession of such abilities (Fominykh et al., 2022). Consequently, developing the necessary digital skills is crucial. Companies are increasingly looking to consider hiring trained individuals from other countries to remedy this shortage of qualified. But developing talented local individuals is the more straightforward and less expensive alternative. Competence of their present employees is a goal of organizations with a strategy for one‘s digitalization, according to Adobe (.Juškevičienė and DagienĖ, 2018). They understand that learning and the chance for career enhancement are frequently top priorities for staff. Without it, they might feel uninspired and demoralized. Workers receive information to prospective from their employers not only gain new digital skills and a motivated attitude but who could also use the training as a greater retention platform.
[bookmark: _Toc110765415]5. Conclusion
 There is an unprecedented global online talent gap that affects all businesses. As a result, businesses of all sizes struggle to find qualified candidates for employment. Smaller businesses suffer as a result of having to compete with larger businesses for the few digital formats that can hire experts. They cannot compete with the hugely lucrative wages and benefits that larger corporations can provide. However, suppose companies choose to involve customers and potential customers with a strategic approach to content marketing. In that case, it will be easier for them to raise brand awareness, generate cost savings, and eventually generate revenue for the government. This study found that there is a great necessity for Digital skills in applying appropriate methods for organizational development. And the previous study also provides proof and reliable backup for this. So, there is clearly a strong correlation between the secondary study and this study. And that is the reason for combining both primary and secondary findings
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[bookmark: _Toc110765417]7. Appendix A – A blank copy questionnaire.
	1. I think Digital skills are among the necessary things that lead an organization toward development
· Yes
· No
· Neutral
2. H&M prioritizes employee’s digital skills more than any other things
· Yes
· No
· Neutral
3. H&M helps its employee to acquire Digital skills because it helps in applying the appropriate method
· Yes
· No
· Neutral
4. Employees with high digital skills are the most effective part of H&M’s organizational development
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
5. H&M is able to do appropriate market research because of employee’s digital skills
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
6. H&M provide effective training to its employee to make them more advanced in technological use
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree



Q: 3


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.5	0.1	0.05	0.05	


Q: 4

Strongly Agree	
0.1	Agree	
0.7	Neutral	
0.1	Disagree	
0.05	Strongly Disagree	
0.05	



Q: 5


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.6	0.05	0.1	0.05	
Q: 6

Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	0.2	0.55000000000000004	0.05	0.05	0.05	


Q: 1

60%
20%

Yes	No	Neutral	0.6	0.2	0.2	



Q: 2


Yes	No	Neutral	0.5	0.3	0.2	1	1	1	
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