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Strategic Management and Sustainability (LCBB6004)
In-class MOCK Exam
Exam duration: 2 hours
Marking criteria: 
· Multiple-choice questions: 20 questions – 40% of the total mark (2 marks per question)
· Open-ended questions: 3 questions – 60% of the total mark (20 marks per question)

Examples of multiple-choice questions (You need to answer all multiple-choice questions):
1. Which of the following is NOT one of the four perspectives of the Balanced Scorecard?
· Financial
· Customer
· Internal Processes
· Market Share
2. In the context of the Balanced Scorecard, the "Learning and Growth" perspective primarily focuses on:
· Employee development and innovation
· Product diversification
· Profit generation
· Market expansion
3. What is a key advantage of the joint venture entry mode?
· Full control over foreign operations
· Sharing of risks and resources with a local partner
· High investment costs
· Avoiding tariffs and trade barriers
4. True or False: Business ethics refers to the accepted principles of right and wrong that govern the conduct of businesspeople.
· True
· False
5. The impact of a growing population on market size would be considered under which PESTLE factor?
· Economic
· Political
· Social
· Environmental
6. The best example of a firm following a cost-leadership business strategy is:
· Tesco
· Ryanair
· Prada
· BMW
7. Which of the following is a key feature of franchising?
· Full ownership of foreign operations
· Lower risk and cost compared to direct investment
· Sharing technology but not the brand
· Avoiding the need for local management
8. A company striving to minimize its environmental impact while improving profitability is an example of focusing on which perspective of the Balanced Scorecard?
· Financial
· Customer
· Internal Processes
· Planet
9. A major ethical issue businesses face when entering international markets is:
· Fluctuating exchange rates
· Lack of customer loyalty
· Bribery and corruption
· Limited market size
10. Which of the following entry strategies is characterized by high control but also high risk and investment?
· Licensing
· Exporting
· Joint Venture
· Wholly Owned Subsidiary
11. How does the Balanced Scorecard improve decision-making in organizations?
· By focusing only on short-term profitability
· By balancing financial and non-financial performance metrics
· By prioritizing marketing over operations
· By focusing solely on customer feedback
12. The "Customer Perspective" in the Balanced Scorecard focuses on:
· Product development
· Employee satisfaction
· Customer satisfaction and retention
· Profit maximization
13. Which of the following is a potential downside of joint ventures?
· Low initial investment
· Lack of control over local operations
· Limited access to technology
· High levels of risk
14. Virtue ethics is focused on:
· Following rules and obligations
· Maximizing outcomes
· Developing moral character and virtues
· Considering the context of each situation
15. True or False: The Balanced Scorecard consists of four components: Financial, Customer, Internal Processes, and Learning & Growth perspectives.
· A) True
· B) False
16. The "Internal Processes" perspective of the Balanced Scorecard addresses:
· Customer service
· Revenue generation
· Efficiency and operations
· Innovation and growth
17. A company choosing to export its products to a foreign market is primarily concerned with which risk?
· Intellectual property theft
· High control and investment
· Transportation and tariff costs
· Joint venture conflicts
18. True or False: The Balanced Scorecard consists of four components: Financial, Customer, Internal Processes, and Learning & Growth perspectives.
· A) True
· B) False
19. In the context of ethics and strategy, a company focusing on corporate social responsibility (CSR) seeks to:
· Maximise shareholder wealth
· Focus solely on short-term profits
· Balance profit with social and environmental responsibilities
· Minimize investment in ethical practices
20. A firm that establishes a wholly owned subsidiary in a foreign market is most concerned with:
· ASharing profits with local partners
· Gaining complete control over operations
· Low initial investment costs
· Minimizing political risk

Please answer only three questions out of four:
1. How does PESTLE analysis help companies make better decisions?? Explain your answer with an example.
2. Discuss each of Michael Porter’s generic strategies.
3. How does the Balanced Scorecard help companies measure success? Explain your answer with an example.
4. What are Porter’s three generic strategies, and how do they help businesses compete?
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