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[bookmark: _Toc535346147]1.Executive Summary. 
During this report, I will be discussing the different motivational theories, which are divided up into three categories which are psychological theories, economic theories and sociological theories. During each of these I discuss the different theories which are put forward by different psychologists. I also research an entrepreneur of my choice, Sergey Brin the founder of Google and research his motivations. I this research to apply a motivational theory to Sergey Brin. 
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[bookmark: _Toc535346148]2.1 Definition of Entrepreneurship 
An entrepreneur is someone who has the ability and motivation to set up and run a business(s) in order to produce and maintain a profit (Ferreira, 17 ). This also includes being able to take educated risks for the benefit of their business(s). Entrepreneurs are known for having certain characteristics such as innovation, the ability to take risks, and the most important being able to succeed in such a fast pace and forever increasing and competitive global market (Business Dictionary , 2009)
 

[bookmark: _Toc535346149]2.2 Sergey Brin
Sergey Brin was born August 21st, 1973, in Moscow in Russia. originally created the popular search engine Google, alongside Larry Page who he met at Stanford university, in 1998. They set up the search engine with the idea that it would sort the web pages based originally on the popularity. Google was originally named based upon the mathematical term, Googol. It has on average 3.5 billion searches per day and has a noted revenue of $111 billion in 2017 alone (Editors, 2014). 


[bookmark: _Toc535346150]3.0 Motivational Theories 
There are many known theories as to what motivates an entrepreneur. These are mainly defined into three different groups; economic, psychological and socio cultural. The economic theories describe the role of the entrepreneur in the economic development, the psychological train is the personality characteristics of the entrepreneur and the socio-cultural approach is the influence of the social environment. 

[bookmark: _Toc535346151]3.1 Psychological Theories 
The psychological theories of motivation within entrepreneurship mainly focuses on the person(s) and both the mental and the emotional factors which drive the entrepreneurial of that specific individual. The psychological approach suggests that the key characteristics of an entrepreneur originate from the individual’s upbringing (Bathia, 2013).  
One theory which was originally put forward by psychologist David McCellend. The theory is commonly known as ‘The Need for Achievement Theory’. McCelland states the characteristics for a successful entrepreneur has two key qualities, the first being doing things in a few and better way and decision making under uncertainty. McCelland stresses that achievement orientation is one of the most important factors for an entrepreneur to be successful. He believes that individuals which have a high achievement orientation are not influenced by money, or any other external incentives. These types of people are willing to work harder for money. On the other hand, for entrepreneurs, profit is a measure of success for those who contain a high achievement need. According to McCelland, a person needs to have three types of needs, which are often a result of the individual’s life experience these are;
1. The need for achievement – the individual needs to have the drive to excel, develop and grow. 
2. The need for power – motivation to dominate a situation or other individuals, as well as influence them.
3. The need for affiliation – a motive for friendly and close relationships.
4. An individual which has high levels of need for achievement, also has strong potential to become an entrepreneur. There are defined characteristics for an entrepreneur. These are –
5. They set realistic goals for themselves, 
6. They take calculated risks, after weighing up the advantages and disadvantages,
7. They are able to receive feedback on how they are doing (Marla, 2016 ).

Walkers theory of profit, also known as rent theory of profit was first established by F.A. Walker, who argued that profit is just deemed as a rent of a discrepancy ability, that an entrepreneur possesses, over other people. Walkers theory of profit is initially based on the hypothesis that a state of perfect competition occurs, where all firms included are assumed to conquer the same managerial capability. Each of these firms would draw wages for the management ability which, in Walkers opinion did not actually form a part of the overall attained profit. The wages of management are deemed as ordinary wages. Consequently, in the ideal scenario, there is no pure profit and all firms in the market will earn what is known as the normal profit. Walkers theory is often criticized as it is unable to explain the nature of its profits. It only provides the portion of profits and not the original nature, which is most important in some cases. The supposition that profits surface because of the different abilities of an entrepreneur is not always true, as a rise in profits could also be a result of the entrepreneur’s monopoly in the market (Business Jargons , 2016 ). 
[bookmark: _Toc535346152]3.2 Sociological Theories
The sociological, also known as anthropological theories base their explanations for entrepreneurship upon the assorted social contexts which have supported the opportunities for entrepreneur’s power. The sociological model considers the question of entrepreneurship by assigning it into the different cultural background, including the social attitudes and the behaviour of an entrepreneur. The social behaviour approach states that anyone who notices a difference between their personality traits and the role which they play within the employment industry, will be much more motivated to change or modernise their current employment situation. Those who are self-employed may find it easier to create a better match, such as those individuals who do not fit in well to an organisation of a larger scale. 
One sociological motivational theory is put forward by Wickham in 1998 is the Social Development Model. A number of factors are known as significant to this theory and usually, in most instances, they are able to be put into one of these three categories;
1. Innate – elements such as creativity, personality, motivations and personal ambitions.
2. Acquired – factors such as learning, training, past personal experiences, mentoring role models.
3. Social factors – such as family, socio economic society, culture and economic conditions. 
He also made a note that entrepreneurship is mainly focused on the interactions between people, known as being a social phenomenon. Wickham also argues that entrepreneurship is actually a management style, where a manager is willing to venture in order to generate change and pursue the opportunity’s which are given. Rather than just maintaining the current status quo and maintaining resources. He also states that a good entrepreneur is always on the lookout for new and upcoming opportunities. Which means that in reality, they are never completely satisfied with the way things are at that current moment. 
[bookmark: _Toc535346153]3.3 Economical Theories 
The economic theories for entrepreneurship gives explanations that focus on the economic conditions and the opportunities in which they construct. 
Israel Kirzner, a British-American economist, has one economic theory of entrepreneurship. Kirzener believes that anyone can be an entrepreneur. Kirzner states that entrepreneurs poise both supply and demand. He argues that they do this by identifying imperfections in the current market and utilising them. He also believes that profits which are received from an entrepreneur are a reward for their ability to tolerate the uncertainty which has been created by other firms. Kirzner believes that opportunities only exist due to the ignorance of other executives. These opportunities are created by those not knowing the key information, often not realising what they do not know, thus, the opportunities for entrepreneurs are created (Laplume, 2017). Kirzener believes that anyone can be an entrepreneur as there are no barriers, it is a matter of opportunity recognition. He also believes that a threat of competition can come from anywhere, at any time and outsiders may recognise these opportunities quickly. Kirzner also argues that opportunities can occur at many stages, and in order to have a successful economy, there is a need for many successful entrepreneurs. 

Another key economic theory was advanced by Joseph Schumpeter in 1991. Schumpeter believed that both creativity and innovation are key factors in all aspects of entrepreneurship. Schumpeter believes that an entrepreneur is a special person, who is open to change and is an innovator, as well as productivity causes destruction for old ideas and framework. He also believes that entrepreneurs may start off by having difficulty finding support for funding and finances as people are still finding it difficult. He states that knowledge can only take an individual so far in order to become successful. However, Schumpeter strongly argued that innovation alongside knowledge were the key factors in order to become a successful entrepreneur. He deemed that creativity was crucial if an entrepreneur wanted to generate a high volume of profit within a highly competitive market. The theory of innovation contains five functions which include – 
1. The introduction of a new good, or product.
2. The introduction of a new production method.
3. The opening of a new market.
4. Finding a new source for supplying of the raw materials.
5. Carrying out a new organisation in the industry (relivingmbadays , 2013). 
However, Schumpeter foresaw that the functions of an entrepreneur would go down from what he originally imagined, which was large organisations would have the highest impact on the development of technology. 
More often than not, economic theories of entrepreneurship receive a high volume of criticism as they fail to identify the dynamics of a marketing system, and ignore entrepreneurial activity. 


[bookmark: _Toc535346154]4.0 Which Theory Applies To Sergey Brin?
Sergey Brin adapts to Isreal Kirzener’s theory, The Ability to Spot Opportunities. The motivation behind having Google as a search engine is being able to transfer away from just the standard web searches. The aim was to focus more towards personalised searches and Brin states that he once, fifteen years ago intended for the future of Google to have the ability to have the information needed as and when required, without having to use search engines. 
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