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Leadership is defined to be the most effective concept within the hospitality industry whose major focus is to provide constant level of inspiration as well as motivation to all the employees working in the organisation. The concept of leadership can be effectively illustrated with the effective analysis of different leadership theories and different leadership approaches. Further different theories of leadership have different perspective towards the concept of leadership. However, hospitality industry ensures following an effective style of Management for the purpose of conducting all the activities within the organisation easily and effectively. This helps in managing all the activities of the leader in the most effective and efficient.
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A proper discussion about the different theories of leadership is discussed effectively in this part of the essay. Blake and Mouton, Adair’s Model of ACL, McGregor’s X and Y Theory have been effectively evaluated for better understanding of the concept of leadership (Abbas, 2023). The first essential theory which has been evaluated is Blake and Mouton Grid. This is a Framework which plays a very vital part in the process of determining the behavioural style of leadership. The major focus of the theory is to determine the concern for people as well as to determine the concern for task production (Adair, 2009). Concern for people is defined to be the degree to which the leader takes into consideration the personal development, interest and needs of the team members at the time of deciding the ways in which accomplishment of the task can be conducted. On the other hand, the concern for result indicates the extent to which the leader emphasizes on the organisational efficiency, organisational productivity and organisational objectives for the purpose of accomplishing a task (Armstrong, 2012). For example, Premier Inn focuses on fulfilling the aspect of concern for people for the purpose of achieving organisational objectives. The second most essential theory is Adair's Model of Action Centered Leadership. With the help of this leadership model constant focus is put forward in conducting effective leadership activities by taking actionable steps for the purpose of providing proper level of inspiration to the managers as well as the leaders (Arnold, 2005). This leadership theory basically focuses on the three essential components basically developing individuals, developing team and achieving the task. This ensures taking all the actions efficiently for the purpose of conducting activities by the individual as well as by the team easily for the purpose of achieving the objectives of the task. The third essential leadership theory which has been identified is McGregor's Theory X and Theory Y (Bloisi, et al., 2007). In this theory the major focus is put forward in the fact of identifying the way in which a manager conducts the activities for the purpose of addressing the motivation of the employees. Theory X and Theory Y basically focuses on evaluating the two different types of individual behaviour of the employees while conducting the activities in the hospitality industry. Theory X is known as the negative behaviour of the employee and Theory Y is known as the positive behaviour of the employee (Boddy, 2014). Some of the assumptions which are taken care in Theory X comprises of the fact that employees can resist change, average employees are in the major requirement of formal direction, employees dislike responsibilities, job security is considered to be the top most aspect for the employees etc (Buchanan and Huczynski, 2007). On the other hand, some of the assumptions which are taking care in Theory Y are employees conduct the activities normally, job should be satisfying as well as rewarding employees have capabilities and skills etc.
A proper comparison and contrast among the different theories of leadership is discussed effectively in this part of the essay. It can be effectively evaluated that there are certain differences in the assumptions of the different theories which have been identified (Hoyt and Simon, 2023). Firstly, the differences in terms of the concept of leadership in the different theories of leadership are evaluated as follows. In Blake and Mouton Grid it has seen that the major focus of the concept of leadership is to put forward towards effective evaluation of the behaviour style of leadership in the growth and development of the organisation (Huczynski and Buchanan, 2013). In Adair's Model of Action Centered Leadership Theory, it can be easily evaluated that actions of the leader are effectively taken into consideration for the purpose of achieving the business objectives (Klonek, et al., 2023). In McGregor's Theory X and Theory Y it has been evaluated that the positive behaviour as well as a negative behaviour of the employees are effectively taken into consideration for providing the maximum level of motivation as well as inspiration during the process of achievement of the business objectives (Ledlow, et al., 2023). Secondly, a proper contrast in relation to the goals of the different theories of leadership while conducting activities in the hospitality industry is evaluated in the following ways. In Blake and Mouton Grid the major goal of the theory is to focus on improving the behaviour of the leaders towards the employees in order to promote development of long-term relationship between the employees and the followers (Loyless, 2023). In Adair's Model of Action Centered Leadership Theory, it is evaluated that the major goal of the leadership Theory is to constantly put emphasis on taking necessary actions for the purpose of achieving the success in completing a task through individual participation and group participation easily. In McGregor's Theory X and Theory Y it is assumed that the major goal is to overcome the negative behaviour of the employees by creating a good workplace and by providing rewarding opportunities to the human resources while conducting the activities in the hospitality industry (Mullins, 2020). Thirdly, in terms of the disadvantage associated with the different theories of leadership a comparative contrast is provided as follows. In Blake and Mouton Grid it has seen that the time fact for the successful implementation of the effective concept of leadership is very long. Hence it is a time-consuming process (Mullins and Dosser, 2013). In Adair's Model of Action Centered Leadership Theory, it can be easily evaluated that the level of complexity to implement the different styles and practices of leadership is vey high.  In McGregor's Theory X and Theory Y it has been evaluated that there are certain unrealistic assumptions in association with the adverse and positive behaviour of the human resources of the business organisations (Mullins, 2016).
An effective evaluation of the preferred style of management within the hospitality industry with the help of examples of specific organisation is discussed in the following manner. There are different organisations operating in the hospitality sector who uses different styles of Management for the purpose of managing their activities efficiently and for the purpose of promoting effective allocation of the work responsibilities among the different employees of the organisation (Riggio and Newstead, 2023). It has been identified that in Hilton Hotel and Resorts; the most preferred management style is the coaching management style. This is considered to be a style of management in which the top-level management constantly focuses on acting as a coach to provide proper mentoring to the team members (Robbins, et al., 2008). The major focus of the coaching style of management is to put forward emphasis on improving the existing skills as well as the ability of the team and the team members. Through the use of this convenient style of Management it has become easier for Hilton Hotel and Resorts to pull all the talented internal resources and provide them effective level of coaching facilities to improve their efficiency level (Rollinson, et al., 2008). On the other hand, it has been determined that Premier Inn believes that the most preferred management style is the autocratic management style. This is an efficient style of management in which the major focus of the managers is to follow centralised manner of controlling all the business operations. It basically involves presence of all the decision-making activities as well as the problem-solving authority in the hands of the top-level management (Saruhan, 2023). Moreover, the higher authority prevents the subordinate to take part in the decision-making activities as well as in the problem-solving actions taken by the business organisation. With the help of the autocratic management style, it becomes easier for the managers to take decisions within the organisation easily and to ensure that all the decisions are effective in all respect (Klonek, et al., 2023). It has been identified that Marriot International is a reputed organisation operating in the hospitality industry of UK which is constantly engaged in the use of transformational management style (Ytterstad and Olaisen, 2023). This is a preferred style of management in the organisation because of the fact that it becomes easier for the management as well as the leaders to use high level of innovation and inspiration in the conduct of the business operations. Big ideas are developed by the management in order to make sure that the team is motivated to try innovative ways and new methods to get things done in the most effective manner (Buchanan and Huczynski, 2007). This not only ensures increase in the employee productivity level but also enhances the organisational efficiency to a greater extent. Undertaking major transformation in the conduct of the business activity ensures the team members to remain engaged within the organisation (Huczynski and Buchanan, 2013). This is considered to be an effective method through which constant encouragement and motivation is provided by the managers to the employees working in the organisation.
An analysis of the effectiveness associated with the different approaches of leadership to the key functions of the managerial leadership have been effectively highlighted in this part of the essay. There are basically 3 essential approaches of leadership. The first approach of leadership is known as the classical approach of leadership. This approach of leadership constantly focuses on using the traditional methods to maintain effective control over the followers by the leaders. The second approach of leadership is known as the neo classical approach of leadership. In this approach of leadership, the major focus of the leaders was to evaluate the behaviour of the humans working in the organisation by providing them constant level of motivation as well as inspiration (Buchanan and Huczynski, 2007). The third approach of leadership is known as the modern approach of leadership. In this approach of leadership, it has been identified that the major focus of the leader is to use modern management as well as leadership techniques in order to control the activities of the employees working in the organisation. All the above-mentioned approaches of leadership have contributed towards high level of effectiveness in the functions of managerial leadership. This can be highlighted in the most effective manner as follows. The major advantage of all the approaches of leadership is that it constantly focuses on providing encouragement as well as motivation to all the members working in the organisation. For example, in Premier Inn it has become easier for the entire manager team as well as the leaders in the organisation to provide constant level of motivation and inspiration to all its employees by following the modern approach of leadership. This has helped the organisation to bring about efficiency in the managerial activities as well as it has contributed towards improvement in the discharge of the duties by the leaders (Mullins and Dosser, 2013). Further through the various approaches of leadership it becomes convenient for the managers as well as leaders to achieve the business objectives easily by using unique techniques of Management as well as unique techniques of conducting leadership. This is a major significance which is associated with the application of the different approaches of leadership within the organisations operating in the hospitality industry.


[bookmark: _Toc157156200]Conclusion
It can be concluded that a proper discussion about the different theories of leadership has been discussed effectively. A proper comparison and contrast among the different theories of leadership has been discussed effectively. An effective evaluation of the preferred style of management within the hospitality industry with the help of examples of specific organisation has been provided. An analysis of the effectiveness associated with the different approaches of leadership to the key functions of the managerial leadership have been effectively highlighted.
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