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The purpose of this assignment is to complete research on a rural business, critically examining the businesses main outputs. This will include the triple bottom line, financial, social, and environmental.

Why is the triple bottom line important? According to IBR the definition of the triple bottom line is “The TBL is an accounting framework that incorporates three dimensions of performance: social, environmental and financial. This differs from traditional reporting frameworks as it includes ecological (or environmental) and social measures that can be difficult to assign appropriate means of measurement. The TBL dimensions are also commonly called the three Ps: people, planet, and profits. We will refer to these as the 3Ps.” (The Triple Bottom Line: What Is It and How Does It Work?, 2021) This is important in all businesses however more important in rural business, without community you have no financial gain and without social, for example word of mouth jobs for the local community, there is no custom, no custom results in no profit, no profit is an unsustainable business. Without people there is no profit, without planet there are no people.

For this assignment research will be conducted on a small rural business called Cwmcerrig farm and shop. The business is in the Gwendraeth valley, set in a rural location, the business is a farm shop built on an existing farmland. The business is owned and run by the Watkins family who have farmed on the land since the late 1950’s. In 2009 the Watkins family decided to take the leap and complete the transition from being a farm to becoming a farm shop. The family created an eight hundred square metre shop. The shop sells homemade produce, meat, and all ingredients used in production are sourced locally if possible. The farm shop also has a grill onsite where there produce is cooked and served in a café style environment. since opening in 2009 the farm shop has grown from strength to strength winning several awards along the way. “Since opening we’ve won many awards, including several national farm shop of the year competitions, so we must be doing something right.” (Who we are, 2021)

What is business output? According to market business new business output means “Output refers to the total production of goods and services of a whole country over a given period – its gross domestic product. The term may refer to all the work, energy, goods, or services produced by an individual, company, factory or machine” (What is output? Definition and meaning, 2021). Cwmcerrig farm have several outputs from their business. Firstly, they grow produce on the farm for sale as raw products, they also use products grown on site to make other products. They rear their own meat onsite to cut out the middleman and ensure meat is fresh and of best quality for customers. “Our Texel lamb and Hereford beef are reared here at Cwmcerrig to high standards of animal welfare. Not only is this the kind thing to do, but the meat tastes better.” (Who we are, 2021) By looking at the massive range of products that Cwmcerrig farm make and supply show that the company has no issue with output. By producing and selling the produce themselves a hundred percent of any money taken is theirs, they have no overheads, they do not have to purchase or buy goods in to make a profit. They grow their own ingredients create something special from them and sell them on to the consumer. They also have a very clever way of encouraging consumers into the shop, by supplying activities for families to complete whilst visiting. To name a few, customers can walk around the paddocks and meet some of the livestock, children are able to play on a farm themed play area, and parents can watch their children enjoy themselves from their café. The farm shop is set in a rurual location known for holiday makers, giving them the upper hand over other retailers in the area that don’t specialise in creating welsh produce, and homemade produce. The farm shop is a great, but there are other factors that may affect their output compared to competitors. Cwmcerrig farm grow and rear all their produce onsite, there are significant costs in running a farm and looking after animals, the cost of feeding, veterinary bills, providing the animals with a good living environment, all this mount to a considerable amount.  Competitors may choose to purchase these items in at a fraction of the cost to create their produce, increasing their profit margin, and being able to mass produce product without the substantial cost. Competitors may decide to supply their produce to supply chains to maximise sales. However, these competitors do not offer the quality and service that Cwmcerrig does, since the current pandemic hit, there is a huge growth for local produce and shopping local and the experts say that this will last for a prolonged period once lockdown is eased. “Nearly two-thirds of consumers in the UK have chosen to buy closer to home in the past year, leading to a 63% rise in spending at specialist food and drink stores such as butchers, bakeries and greengrocers last month, the debit and credit card operator said.” (UK shift to local shopping could last beyond pandemic – poll, 2021). Cwmcerrig are self-sufficient, sustainable, they grow they sell, they grow they sell and if people continue to shop local, they will grow from strength to strength, financially Cwmcerrig farm shop are in a pretty secure position.

What does Cwmcerrig farm do to the environment? One of the main environmental factors that stand out from conducting research on Cwmcerrig farm is the fact that they produce their own supplies, there are no lorries delivering goods to the farm shop on a weekly basis, Cwmcerrig farm use an abattoir just ten miles away ensuring that their meat remains fresh and transportation is kept minimal. There is no evidence available with regards to steps the farm shop have taken to reduce their carbo impact from the shop itself though, thoroughly researching the shop there is no evidence of any solar panels, or carbon neutral running.  There is little if any evidence to suggest they have a positive impact, in fact the only evidence that can be found is how cattle farming has a negative effect on the environment. cattle produce several green house gases that are all contributing to global warming, some may say that the company therefor and having a negative impact on the environment.” Cattle farming results in the production of three of the four principal gases with global warming potential (GWP): carbon dioxide (CO2), methane (CH4) and nitrous oxide (N20). Whilst overall, carbon dioxide is the most important GHG, methane and nitrous oxide make significant contributions.” (2021) 
     With some simple cost effective alteration or investments Cwmcerrig farm could become almost carbon neutral. The installation of some solar panels would reduce electrical cost significantly, the company must have several devices that consume electricity. The fridges freezer for storage of meat and produce for example.  The farm shop could possibly create its own off grid electricity via the river that runs through its premises, using a water wheel would not only encourage potential customers to visit to see how it works but could also reduce their carbon footprint and running costs. The farm shop is in the Gwendraeth valley known for its hilly landscape, the shop itself is located on a hill there is the possibility of installing some wind turbines to reduce cost further. Although the farm does not emit a significant amount of carbon emissions some small changes could lower that further. Lower running cost not only benefit the business, less outgoings more profit, but the company would be doing its bit to help the environment.

Cwmcerrig farm have a positive impact on the local community. the farm shop offers a safe and secure environment for families to go for food, allowing families to socialise and relax in a countryside environment, getting people out of the house is beneficial to health. The Farm shop offers employment in the surrounding areas.” What started as a venture, employing 20 people has since grown to a team of more than 60.” (Misstear, 2021)  ubnfortunately whilst conducting research for this assignment I came across several negative reviews from customers who had a bad experience in the farm shop. Here are a few examples from the website trip advisor, “I have been visiting Cwmcerrig once a week for the last year buying all of my fresh fruit and veg there. Have always found the staff at the store very helpful but today my mother experienced an awful and rude experience at the cafe. What is made worse is that she was served by the 'owner’. I wanted to help a local business but if the owner does not appreciate his customers, why should we appreciate his business!!!!! Safe to say, I will get my fresh fruit and veg from a more deserving local business going forward. That's £200 a month less for Cwmcerrig, without the loss of what my mother and sister spend. That money will be much more appreciated at another local business.” (Overrated, overpriced and rude staff - Review of Cwmcerrig Farm Shop and Grill, Llanelli, Wales - Tripadvisor, 2021) “At this, the rude man reached over and snatched our trays away from us saying we had taken too many and would mean that they would have to waste time wiping them down - very strange attitude.” (Overrated, overpriced and rude staff - Review of Cwmcerrig Farm Shop and Grill, Llanelli, Wales - Tripadvisor, 2021)this is an example of all the poor reviews Cwmcerrig have had regarding overpriced products and rude staff, there are several hundred bad reviews on trip advisor alone. Unfortunately, these reviews are going to affect the farm shop unless things improve, just that one customer alone spends two hundred pounds a month, due to her bad experience the customer has now gone elsewhere. Unfortunately due to the rural location of Cwmcerrig farm the business suffers from lack of foot flow through the area, the locals and surrounding areas are aware of the farm shop but unlike a business in the town centre who would have people passing and calling in for a look and potentially buying products this puts the farm shop on the back foot, and if the products are overpriced this will reduce the amount that some people can afford to buy. It is essential that the farm shop look after their locals and regulars, they are the company’s main client base, without them and lack of foot flow the business may find themselves in financial difficulty. Remembering that the local community is the most important thing is essential for success in rural business. If the community are not treated fairly and with respect when visiting they will not return, this effect the financial side of the business, an unhappy community means less visitors less money coming in, and bad experience will always be advertised on social media, it takes years to build up a good reliable reputation and with word of mouth through social media minutes to destroy it. This amplifies the effect of the triple bottom line which is vital for survival in a rural location. Without ensuring the triple bottom line is in order, the company is destined to fail.

To conclude, Cwmcerrig farm is a farm shop in a rural location, that relies on repeat custom, and the community spending money to survive. Unfortunately, it looks as though the staff in the farm shop and café do not rate customer experience well enough, with several negative reviews on trip advisor suggesting that the staff were very rude and did not treat customers well or with respect. It appears profit is purely the company’s main objective with products being overpriced and portion sizes extremely small, not value for money. The farm shop could incorporate a more environmentally friendly approach to day to day running, by installing solar panels or wind turbines and conducting their own electric supply, going off grid would save the company a significant amount of money yearly. This possibly reducing their outgoings enabling them to increase portion size and reduce the cost to customers, a happy customer is a returning customer. Customer experience is vital and judging by the reviews that can openly be seen on the web, a suggestion would be that all staff working within the farm shop should be trained to a high standard in customer service skills. Given the current global pandemic and evidence to suggest that consumers are shopping local the farm shop should be making extra effort to ensure that customers leave happy and return. The community will supply the finance, without the community there is no finance which will result in failure, keep the community happy and profits will soar. Due to the damaged reputation online, a suggestion may be to have an open day and allow customers to try some of the produce to try and get customers back through the door and possibly encourage new ones. This will also help with the social aspect of the bottom line. The company employ people locally and produce award winning meat and produce that is not grown or reared on the farm is sourced locally helping local businesses and the local community. with some very simple adjustments the farm shop could continue to grow from strength to strength but without the community and treating people with respect, they are not meeting their obligations to fulfil the bottom line and therefore are going to struggle to grow. People make profit and without them there is nothing, without looking after the environment there is no planet for the business to operate and no people to make a profit. Cwmcerrig farm need to address the issues highlighted in this assignment to keep ahead of the competition, the company is unique, and would thrive if some small adjustments were made. The business has the potential to increase turnover by looking after their community, and putting customer experience before higher profit margins.
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