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Sustainability and CSR in Hotel Industry
	The hotel industry plays an instrumental role in today's society. The industry creates employment opportunities for many people locally and internationally. However, the management and operations of the hotel industry across the globe have numerous adverse impacts on the environment and the surrounding communities. This essay is a personal reflection on corporate social responsibility (CSR) and sustainability in the hotel industry.
	From my experience, I have discovered that while some key players in the hotel and hospitality industry are actively involved in protecting the environment against pollution and other forms of deterioration, some are not. Notably, restaurants and hotels in the U.S. alone release about 40 billion different pieces of plastic cutlery into landfills each year (Kaur 1234). Restaurants and hotels are also known to waste a lot of food substances and other materials by disposing of the remains carelessly into the environment (Kaur 1234). Unfortunately, such practices end up impacting the environment negatively. Fortunately, I have discovered that some hotels promote sustainability, which has numerous positive impacts on their operations. Theoretically, it has been noted that restaurants involved in CSR activities are likely to be very dependable and trustworthy (Kaur 1234). Indeed, I have interacted with customers of different hotels. From the interaction, it is indeed true that customers value a hotel that promotes the sustainability of the environment and the community. For instance, I may support this idea by supplying food that remains in good condition to children's homes and the homeless in society. Such activity may attract more customers and, thus, enable my organization to perform better than the ones that did not have such an initiative. This, therefore, indicates that sustainability and CSR activities can act as excellent marketing tools for the effective management of hotels and restaurants worldwide.
	Besides focusing on environmental sustainability, the management and leadership of firms in the hotel industry may also focus on strategic philanthropy in making vital decisions. Many hotels worldwide have been engaging in strategic philanthropy as a CSR initiative. For instance, during the outbreak of the COVID-19 pandemic, hotel firms such as Hilton Hotels and Resorts, InterContinental Hotel Groups, and Marriot International applied this initiative by donating their rooms and even food to the healthcare service providers who were playing a crucial role in protecting the world population from the pandemic (Shi et al. 1). From my experience, hotels that participate in strategic philanthropy are likely to benefit significantly as well. For instance, at one time, I realized that strategic philanthropy could enable an organization to create a good relationship with its workers and the surrounding communities. I have interacted with many hotels offering healthcare assistance by organizing free medical camps. While working in the hotel industry, I can focus on offering scholarship opportunities to the less privileged members of society. I may also focus on extending the same opportunity to those workers who may not be in a better financial position to allow them to educate their children. Fortunately, such activities have enabled organizations to perform better than their competitors since they have a good image.
	All these CSR and sustainability activities may not be fruitful if the employees are not engaged accordingly. Since any actions taken may positively or negatively impact the employees, they are engaged accordingly. It has been noted that employee engagement is instrumental in improving productivity, organizational culture, level of performance, and employee satisfaction (Sahni 1). Engaging employees may also be crucial in addressing the concern about their health and safety at work. Indeed, I have observed that many managers and leaders involve their employees, especially in collecting feedback about the challenges that they face in the workplace. This has always been crucial in ensuring that there is a robust coexistence.
Additionally, it has also been effective in addressing the health and safety concerns raised by the workers. I can apply this concept of employee engagement by holding regular meetings with all employees. The meeting may enable them to raise every issue affecting them, eventually improving overall productivity and performance.
	The topics of CSR and sustainability are critical in the hospitality industry since they create an ideal environment for mutual benefits. Both the players in the hospitality industry and every stakeholder, such as the surrounding communities, are likely to benefit significantly. The communities may benefit since the environment may be protected from pollution. On the other hand, hotels, restaurants, and other businesses may have a good reputation, attracting more customers and improving 
	To sum up, CSR and sustainability are beneficial practices for critical hospitality industry players. From experience, I have observed that firms that promote CSR and sustainability are more likely to gain a competitive advantage. Firms have also focused on promoting employee engagement.
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