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As a General manager of Hotel international in London, UK, it is asked to find out about the PESTLE analysis of the external environment that will help in demonstrating the management as well as the Business Environment within which the professionals work. The report will also discuss the importance of culture, equality and diversity within the organization along with the importance of effective recruitment and selection methods that are adopted by various hotel organizations. The report will also focus on the various methods of performance management that are adopted by different organizations to ensure that targets are achieved on time and the organization is able to maintain the competitive advantage. 
[bookmark: _Toc42282054]PESTLE ANALYSIS
Pestle analysis is one of the tools that is applied by most of the organizations to consider the market environment before they commence any process of marketing. This framework discusses about both internal environment namely customer, wages and finance and at the same time also discusses about external or macro environment (Perera, 2017). As a general manager, the task is to discuss about the external environment of Hotel International that will help in demonstrating the management. Some of the factors that will be considered are- 
[bookmark: _Toc42282055]Political Factor
Policies can have a direct influence on The Hotel International that is based on London. If the hotel does not operate in a politically stable location then an interruption can impede their operations. Additionally the government can pass a sudden bill that might threaten the revenue of the hotel (Arif et al., 2016). For instance the government might at any time ask the hotel to increase the minimum wage of the employees that will affect the hospitality industry.
[bookmark: _Toc42282056]Economic Factor
The economy of the UK is quite stable however, it there is a sudden instability then many organizations will have to face severe consequences as most of them will not be prepared to deal with such situations (Arif et al., 2016). Inflation as well as other exchange rates are factors that might affect the hotel. The economy of the hotel is indirectly dependent on the political stability of the country (Arif et al., 2016). 
[bookmark: _Toc42282057]Social Factors
Canary Wharf is also influenced by social factors like cultural aspects. Shared beliefs as well as attitude of the population play a significant role in how the marketers of The Hotel International will understand the customers and how they will design the message for their customers (Robinson et al., 2016). 
[bookmark: _Toc42282058]Technological Factors
Technology is tremendously changing the perception of the world has is having an impact on almost all the sectors. Since The Hotel International has many competitors therefore, recent technological development in another hotel can affect the activities of The Hotel International (Robinson et al., 2016). Technology can also have an impact on the lodging structure as well as affect the value chain structure. The Hotel International should be vigilant and prepared to cope with the technological changes (Robinson et al., 2016).
[bookmark: _Toc42282059]Environmental Factors
The environmental factors include seasonal or climate change that may have a direct impact on the hotel operations. The weather of London is mostly suitable for visitors however, sometimes heavy snowfall or a cyclone may restrict the functions of the hotel and at the same time may also affect the revenue of the organization (Akkanen 2016). 
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Some of the legal factors that might affect the business of The Hotel International in London is the anti-trust law in the hotel industry which also operates within the entire country (Velásquez and Léa 2017). Discrimination law as well as consumer protection and e-commerce may also affect the business of the hotel. Data protection is another area where hotels needs to be extra careful to avoid any breach and health and safety law may also have an impact on the Hotel International (Velásquez and Léa 2017). 
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Effective recruitment as well as selection is an essential aspect for every organization for their growth in the competitive market. Effective recruitment and selection does not only mean to hire people but it means to hire skilled candidates where the organization ensures that it will continue its commitment to offer equal opportunities to its employees (Ahsan, 2018). Effective recruitment will also help the organization to achieve the level of growth in a much faster way (Ahsan, 2018). It will at the same time deliver higher quality as well as more engaged employees and thereby provide a higher competitive advantage that will have a positive impact on the performance of the organization (Ahsan, 2018). Effective recruitment and selection process is quite essential for hotel industry as employees are the ones who are responsible for service quality and service encounter. If the employees are not efficient then it may lead to customer dissatisfaction which may severely affect the hotel industry as it is the customers who bring revenue and profit to the hospitality industry (Saviour et al., 2017). Most successful hotel industry have adopted strategic human resource management for effective selection and recruitment process that aims to hire employees who are flexible and can adapt themselves with the changing environment (Saviour et al., 2017). Flexibility also allows employees with a better work-life balance. Similarly there are other hotels for effective recruitment and selection have combined their human resource management and business strategy to maintain a competitive advantage in the industry (Saviour et al., 2017). 
Furthermore, for effective recruitment and selection many hospitality industry have also devised their HR programs in an effective manner that has helped to reduce employee turnover and has helped in effective recruitment as well as selection process (John, 2019). Efficient strategic human resource management that has been employed by most of the hotels for effective recruitment resulted in high commitment of the employees (John, 2019). For effective recruitment and selection it is also necessary to make use of advanced technology to get the right people for the organization (John, 2019). This is one of the reasons why many hotels are now using Chatbot which is an artificial intelligence software that helps in stimulating conversation with the user in normal language through websites and message applications (Jha et al., 2020). Many hotels are also offering on the job training for employees so that the latter gets to know about the workplace as well as about its operations and at the same time it also helps the HR managers to detect which employee will best suit the organization and who are the most skilled candidates who can bring profit to the organization and adapt themselves with the changing environment (Jha et al., 2020). Thus, Hotel International too should make use of the above effective recruitment and selection method to gain a competitive advantage 
[bookmark: _Toc42282062]Culture, Equality and Diversity
Culture, equality as well as diversity are some of the essential elements that contributes towards the success of an organization. Equality within a workplace means to treat employee in a fair and just manner and offer every employee with equal opportunities that will enhance the growth of the employee as well as their productivity (Stoermer et al., 2016). At the same time when employees from different cultural backgrounds come together to work in the same workplace strengthens the productivity of the organization as a whole (Stoermer et al., 2016). With diversity within the workplace the organization can help employees to deal with their diversity (Stoermer et al., 2016). A diverse workplace will at the same time help organizations to effectively understand the target demographics that will align them with organizational culture (Shugart et al., 2018). Culture, equality as well as diversity will also help in empowering the employees that will indirectly enhance and improve customer satisfaction. Positive culture within the workplace will help in retaining as well as attracting talents (Shugart et al., 2018). An efficient workplace culture also helps in reducing human resource costs. Artefacts are the basis of workplace culture that helps to control the way employees behave among each other and how they interact with each other (Shugart et al., 2018). 
Some of the factors that affect diversity within the workplace are ethnic as well as cultural differences. There are always people within the workplace who hold prejudice against people who come from different ethnic, religious as well as cultural backgrounds (Macdonald and Sheri, 2016). This mainly happens when there is no internal policies to prevent employees from demonstrating prejudice against other employees. Disability is another factor that affects diversity in the organization (Macdonald and Sheri, 2016). When the organization does not have fair and comfortable working employees for their disabled employees then diversity is affected.
Similarly there are various factors that affects organizational culture within the workplace. When there is weak leadership team then it affects the policies and procedures that are set for the employees and act as a hindrance in effective interaction. Various clients as well as other external parties also have an effect on the culture of the organization (Omoregie, 2018). Performance evaluation, rewards as well as recognition are some other factors that has an impact on the organizational culture. If there are no effective policies for the above elements then it hinders the performance of the employees and will also lead to employee turnover (Omoregie, 2018). Furthermore, there are also some factors that affect equality at workplace and the primary factor is gender discrimination and pay gap between the male and female employee of the organization (Sarvaiya et al., 2016). Secondly, racism is another factor affecting equality and this takes place when the HR department of the organization does not devise strict equality policies for the employees working in their organization (Sarvaiya et al., 2016). Sexual harassment is another issue that affects equality within the workplace and if not resolved in time it can damage the reputation of the organization (Sarvaiya et al., 2016). 
Thus, it is essential for every organization to look into the above matters and devise policies accordingly that will satisfy the employees, retain them within the organization and increase the overall productivity of the workplace. Therefore, Hotel International too should consider the above problems to avoid problems and retain themselves in the competitive market. 
[bookmark: _Toc42282063]Performance Management
It is essential that every organization should have an effective performance management. An effective performance management system helps the organization to align their employees, resources as well as systems so that they are able to meet the strategic objectives (Dulebohn and Brian, 2019). Through performance management the organization can recognize their strengths as well as weakness, it also allows the managers with the opportunity to hear and at the same time exchange their views as well as opinions that helps in building good employee engagement (Dulebohn and Brian, 2019). Effective performance management helps in employee retention and loyalty, enhances productivity, also helps in overcoming barriers and reduces conflicts that leads to organizational efficiency (Dulebohn and Brian, 2019). There are various types of performance management techniques that are used by many organizations to ensure that the organizational targets are met effectively.
 Firstly, one of the ways that helps in ensuring performance management is thoroughly communicating the goals as well as visions of the company that will always remind the employees of what the organization expects from them (Mone et al., 2018). It also enhances the productivity of the employees by regularly communicating the organizational goals. Another method of managing performance to meet the target is to give regular as well as constructive feedback to the employees that will help in employee engagement and thereby enhance their productivity (Mone et al., 2018). One of the ways of giving feedback to the employees is using the 360 degree appraisal method which is a type of feedback that is given to the employees that helps the organization in determining how the employees are working (Fleenor et al., 2020). It presents a clear growth of the employees as well as highlights the behaviour of the employees that will assist the organization in meeting their targets (Fleenor et al., 2020). Return on Investment is another way of observing performance management. This success metrics helps the organization to ensure how much profit they are making and where the company is progressing (Halwagi, 2017). This is one of the ways in which the organization can ensure that target is being met by the employees. Another method of performance management is to ensure that there are various rewards as well as motivational strategies that are being followed by the organization to increase employee engagement that will help the organization to meet their target and will also give the organization a competitive advantage (Bauwens et al., 2019). Thus, The Hotel International too should follow the above methods of performance management that will help them to ensure that targets are met on time and will help in organizational retention. 
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Therefore, to conclude it must be noted that every organization should pay attention to the policies regarding culture, diversity and inclusion that will help to enhance employee engagement. However, the company should also ensure that they are adopting other methods for enhancing employee engagement that leads to organizational productivity. Similarly, the organization should also pay attention to the methods that they should adopt for performance management to ensure that targets are met on time. 
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