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Belbin Team Roles is simply ‘A tendency to behave, contribute and interrelate with others in a particular way’ (Prepearl, 2020). The research & development of the Belbin Model took 9 years and was developed by Meredith Belbin in 1981. The Belbin Model can be described as a team behavioural test rather than a personality test. According to the Belbin Model, there are 9 team roles which can be split into 3 main categories: Thinking, Action and People. The table shows which roles fall into the 3 categories. The roles Monitor Evaluator, Specialist & Plant all fall under Thinking, while the roles Shaper, Completer Finisher & Implementer fall under Action. Lastly, the roles Resource Investigator, Team Worker and Coordinator fall under the People category (Nguyen, 2017). According to the Belbin Model, all successful teams require a team made up of people with different characteristics and preferably someone covering each of the 9 nine roles. However, that does not mean that each group needs to have a minimum of 9 members, one to fit each role as some people are able to fit more than one role and carry it out successfully (University of Cambridge, 2016).

There are many uses of the Belbin Model. The Belbin model can be used to identify strengths and weaknesses of each individual within the team. It also allows teams to assess what each individual’s behavioural traits are and what role they are best suited to within the team. The Belbin model can be use to highlight if there are too many people taking up the same role or if there’s any roles not yet covered. It also allows teams to recognise everyone’s contribution. This image goes into detail what the contributions are for each team role. For example, the individual who would be covering the Plant role would contribute creative ideas because they are imaginative, they also would find solutions to problems. Whereas, the individual in the Monitor Evaluator role would take all the ideas from the Plant and judge to see if that would work (GoToEvents, 2018).

The main difference between a group and a team is that a  group is a number of people who do not have a shared goal or trust between them whereas a team is a number of people who have a shared goal and have a good level of trust between them so that they can share information and work with each other well and help each other to achieve their goal. Another difference is that all individuals in a group are accountable for their own work. However in a team, any outcome is the result of the whole team working together. Also another difference is that the leadership role is taken by only 1 individual in a group but can be taken up by more than 1 individual in a team.  Lastly, groups are different to teams as members of a team are normally dependent on one another but members of a group are not (Surbhi, 2018).
There’s many times conflict can happen in work. There are 2 types of conflict which are known as positive or negative conflict. Positive conflict increases productivity and increases creative ideas. It creates good competition between team members and encourages them to be better than one another and it can also make individuals into good negotiators and conflict handlers. However negative conflict can cause stress, create a negative environment, ruin relationships, reduce respect between team members & affect the company in the long term. Conflict can be caused by a lack of communication, willingness and motivation as well as a lack of support & resources. Other causes can include bad management, clashing personalities, different working styles and level of knowledge (Burton, 2017). The best ways that conflict can be handled are through formal & informal discussions, identifying the reason for conflict and identifying the resolution needed.  Conflict can also be handled by dealing with it straight away, keeping good communication, staying calm & taking action (Burton, 2017). 
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