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Brief introduction

Ryanair is one of the largest low-cost European airline company. Based in Dublin Ireland, the company has been considered a success for the last 35 years (Rayanir Oficial website). The company started to gain its fame by using and offering the lowest cost prices to its passengers to reach different destinations around Europe. The company, Ryanair was created in 1984, and with each passing decade, Ryanair has surprised the market with new strategies of attracting passengers and making profit. This is demonstrated by the fact that, with Ryanair people have a wide range of options regarding to their preferred destinations, as the company can fly to  over 225 places in more than 37 countries at a low fare. The official Ryanair website declared that prior Covid-19, the company achieved to transport more than 149 m passengers p.a (Ibid). Furthermore, in the last years, Ryanair claims to be one of the cleanest and greenest and eco-friendly airline company within Europe. To be more specifically, comparing to other airline companies, flying with Ryanair reduce the CO₂ emissions almost 50% less (History of Ryanair Ryanair’s Corporate Website, 2021).

Because of the pandemic, in general, all the industries were affected by the on-going world crises, the Covid-19, yet the airline companies, have been particularly hit by the pandemic. One example can strengthen this argue, as the loses for Ryanair goes from 147 million per year (2019), to considerably half less in the year 2020. Moreover,  the CEO, Michael O'Leary stated that the year of 2020 and the current one are one of the most difficult years in the history of Ryanair, and it continues announcing further loses, which inevitably will lately affect the tourism industry and the economy in general.


1. POLITICAL
One can have a very successful company, however, if the location or the political context where it operates, is unfavorable, this can have heavy repercussions over the company. PESTLE is a framework in which is analysed how external factors can affect the Ryanair company. Therefore, this analysis provides a detailed examination about the challenges faced by the airline company considering the following six factors: political, economic, legal, social technological and environmental. Having said that, and highlighted above the current struggle given by the  Coronavirus, this analysis cannot be undertaken without taken into account the on-going world crises provoked by the Covid-19. 

Political factors play an important role and lay at the base of making profit in different countries. While Ryanair does not necessarily operate in these kinds of areas where safety can be thereat by political reasons,  the company manages to diversify and prevent risks in their political environment. Also, it goes without saying that when opening a business, one has to take it into account some aspects: if there is risk of military invasion, if there is a high the level of corruption, if the bureaucracy in relation to airline companies is manageable, if there is a highs taxation rate, what are the benefits, industrial safety in this sector, intellectual property and protection, etc (Contributor, 2015) Greatly, and from the strengths point of view, Ireland has the privilege of belonging to the Eurozone, one of the most zero-conflict areas in the world, aspect that encourage businesses at every level. Regarding the Ryanair, this is also an advantage for their business, as the company can have a wide route of destinations while ensuring safety both to their passengers and staff. Furthermore, Ryanair is engaged in extremely large operations this is why it respects the most important  international treaties, namely, the  Warsaw Convention, the Hague Convention and the Vienna Protocol(Clyde & Co LLP, 2020). However, there are also some weaknesses that are worth to be mentioned.  Namely, although Ireland is not part of the United Kingdom, their strong political relationship might be affected by the Brexit. And  since in the current crises, tourism has decreased dramatically, by the fact that the  European Union set up highly strictive rules to comply to Covid regulations, this is another challenge that Ryanair has to deal with. 


2. ECONOMICAL 
In the EU, during the pandemic, very few countries left their borders open, and they were open only for essential needs/transportation. As a result, the tourism industry has fallen dramatically, causing enormous budget losses. However, those who could fly, it must have respected all the advice given of the authorities from every country they were flying in, and it had to adapt to the restrictions and rules imposed by the states, plus the by the EU. Ryanair also had to complied with the rules imposed by every country. For instance, being either the locator form, where the passengers declares where they will spend the isolation/quarantine period, or the required the social distance between the passengers as well as the mandatory masks and sanitizing products at the entrance of the plane(UK GOV. 2021). In respect of Ryanair’s case, the company has declared in their latest annual report that had to cut huge amount from their human capital as well as from the salaries from the staff. The CEO declared that he cut 50% from his own salary with the hope of reducing costs from the company. While their report made in  2019 shows that the year prior Covid, Ryanair had achieved to ”have on board more than 142 m guests, with revenues of  almost  €7.6bn”, in 2020, their annual report stated that they have been trying to find the best solutions decreasing salaries for 12-18 so to avoid losing the jobs on a high scale (Ryanair-2019-Annual-Report.pdf). Yet, the Ryanair chairman, stressed in the same report, that despite that the year of 2020 has been considerate traumatic for the business, the company succeed in maintain it decently, but that the number of their guests were cut with 60% less than the previous year (Ryanair 2020, Annual Report, 6). Witnessing that, they will try their best to re-establish the loses of salaries within a period of 3-5 tears, as they hope that the economy of Europe and Ryanair business will recover step by step (Ryanair Annual report, 2020, p 8).

Before Covid, Ryanair had also encountered for instance other issues, some of them global. For example, the Great Recession in 2008 has provoked losses to air companies as well and it had directly affected Ryanair (Flight Global, 2018). Also, it is worth to mention that the Oil/ fuel price oscillates, and sometimes transportation industry is particularly hit, including the Arline industry (The external factors impacting airline profits, 2018). Terrorist attacks also affected air industry, in the past, the biggest episode was the and 9/11(Sehl, 2020).



3. ENVIRONMENTAL 
In general, the road transportation and the man-made CO₂ emissions accounts for approximately 26%. However only 2% is produced by the aviation industry (Ryanair, Enviromental Policy 2018 p, 2); (Aviation’s impact on the environment, 2019). Yet, even with that, the companies over the years have become more aware of these issues and have started projects, policies, and increase technological advancement methods that can prevent the emissions of the CO₂ which is the most toxic gas (National Geographic 2019). Ryanair stated in various occasions that they are the European greenest airline company (Environmental Document, 2019). Thus, the company  looks after the  environment and diminish the CO₂  gas emissions represent a priority for Ryanair (Ryanair Group, Environmental & Social 2021). To be more specifically, one of their goals outlined in the last environment policy, is to achieve   “minimising their  CO₂  emissions rate to below 60 grams per passenger km by the year of  2030, and to commit at removing all plastics that are non-recycle from their operation within a limit of 5 years” (Ryanair, Environmental Policy 2020 p 3). Besides that, created various policies and program such as the “Always Getting Better programme”, which is specifically centred on environment. Also, they ask support for their own passages/guests to donate a 2 euro for traveling and offering a better and quality air (Ryanair Group Corporate).It has to be mentioned that, their claims as being the most green airline company,  were  often criticized, as they have not showed sufficient data nor arguments to support that ( Ryanair’s Corporate Website, 2020). Nevertheless, despite of this criticism the company continues to praise their efforts in maintain their position regarding this and continuing advancing their methods in preventing gas emissions. 

4. TECHNOLOGICAL
Today’s world is moved and operates via technology. The Arline industry bases their business into technology as is one of the most important pillars, that can ensure profit. Regarding Ryanair, despite being a low budged company, they work to secure the best technological aspects that they can. For instance, Ryanair has started their rebuilding strategy for the Covid-19 and one part is to receive the airplane, Boeing MAX, which has with 4% more seats but that it consumes with 16% less fuel/combustible. This aspect will also favour the environment policy and work for their image as green and at the same time saving money.  Also, technologically Ryanair website is well clear and highly performant to buy tickets, book accommodation trough them and even ensure transport. As regarding the nowadays restriction, their website is actualized in accordance with the newest rules and restrictions imposed by the pandemic. Overall, Ryanair commits to further invest in technology and ensure their guests the best quality at the best price. 


5. Legal
Concerning Corona Virus, Ryanair has been hit during covid in terms of losing human capital and decrease seriously salaries. In fact prognosis announce that Ryanair will still encounter issues in recovering completely after the crises and recession provoked by Covid-19 (Independent 2021). Now taking in account the losses and lost of human capital, the company is expected to suffer further dramatic loses that will affect them (ICAO 2021). 
However, Ryanair, had previously encountered other legal issues, such as the strikes provoked by pilots and staff for insufficient salaries and work conditions (The Guardian Ryanair strikes: all you need to know about pilots’ five days of action, 2019). Also, people have complained about the low salaries, ethical reasons, (BBC News, 2019). Besides that, ethically speaking, the CEO, Michael O'Leary, expressed several times, offensive statements toward his employees (BBC, 2019).


6. Social
Nowadays, people have more options and choice in choosing transportation, and every person want’s to find the mosts cheap tickets  at the best quality. With that being said, both price, options and leisure interests can impact the company’s profit. Also, the class structure can play an important role, most people that would afford better airlines will pay for that. Positively in this regard, is that Ryanair, builds and base on fidelity guests and they cultivate this relationship and seek new guests basing on their values. For instance: if eco-friendly people will hear that Ryanair is “green” they will choose them first. 


Brief conclusion
This work had outline a PESTEL analysis of Ryanair company considering the on-going world crises provoked by Covid-19. Although, these two years have been traumatic for the business, overall, the company had managed to survive decently. Also, as stated in one article, Ryanair remains one of the best choices for budget flights and it somehow gives to the passengers/ clients what they expect, one who pay little receive in accordance. As regarding the pandemic, the newest studies and their reports show that the company is trying their best to improve and come with the most suitable strategy, that can ensure their rebuilding for all level, and they recover step by step.
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