
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Elsie Thomas ______________________________

Learner’s University Registration Number:
2125195
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay critical analysis will be carried out regarding the College of Policing’s role surrounding professionalising policing in the United Kingdom. Alongside this, reference will be made to the Policing Vision 2025 and the College of Policing’s five year strategy. Discussion will take place surrounding a complex Domestic Abuse Incident that I have investigated during my final year of probation and how this has evidenced my fulfilment as a modern professional police officer. Domestic Abuse is defined as, “a pattern of behaviour in any relationship that is used to gain or maintain power and control over an intimate partner. Abuse is physical, sexual, emotional, economic or psychological” (United Nations). Consideration will be given to how my role as a police officer has changed during my final year of probation compared to the two years prior. 

The college of Policing would state that their role surrounding professionalising policing in the United Kingdom is “setting standards, providing training, and sharing good practice. Connecting everyone in policing to reduce crime and keep people safe” (College of Policing). This would suggest that the College of Policing are responsible for providing the guidance for police forces across the county. Supporting this, (Police Federation) outline that the College of Policing shape the standards such as “codes of practice and regulations, to ensure consistency across the 43 forces…They also have a remit to set standards for the police service on training, development, skills and qualifications”. Implying that Police forces across the United Kingdom should not differ greatly as the concept of policing should aspire to remain the same across the board as in line with the guidelines, training and standards imposed by the college of policing. However, (House of Commons Home Affairs Committee) reference information passed onto them from the Police Federation reporting that the aspirations set out by the College of Policing is unachievable with the limited “ability for forces to provide training for officers, because of reduced budgets…ability to actually engage with the officers, around what the College of Policing is aspiring to do, is difficult”. Criticising that the College of Policing may be setting out unattainable goals for modern professional policing. Despite this, (College of Policing. (2024)) have a five year strategy and they have outlined five main objectives in line with this which are, “building trust and a fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skills and strengthening innovation and implementing what works”. Perhaps suggesting that training and development is essential to achieving the main goals laid out within the five year strategy. Among concerns that the vision outlined by College of Policing may not be reasonable, the (College of Policing) have reassured their commitment to achieve these goals by “improving how we work, improved partnership between the college and policing, a sustainable funding model”. Perhaps confirming that financial setbacks are one of the prevalent issues in accomplishing the framework set out. This may suggest that the concepts laid out by the College of Policing are perfectly attainable with adequate funding to support them. 

Similarly, studies surrounding the policing vision 2025 “outlined long-term strategies to ensure consistency and accreditation in those joining policing careers in England and Wales, standardizing the qualifications obtained by all new recruits”. (Watkinson-Miley. Cox. Deshpande (2021)). Inferring that the introduction of the policing degree apprenticeship scheme is a large part of the policing vision 2025. Research into this not only underlines that the College of Policing are involved in this movement but also that, “Police officers will be trained and equipped to respond to the dramatic rise in criminals taking advantage of the internet” (NPCC (2016)). Perhaps suggesting that police officers are now required to undertake a higher level of learning to keep up with the increasing complexity of modern crime. This is also in keeping with the workforce transformation 2018, which sets emphasis “on growing a force’s enabling capabilities to continually improve service delivery, business efficiency and effectiveness to deliver outstanding service and public value” (College of Policing (2022)). Evidencing the College of Policing’s continued involvement in professionalising policing in the United Kingdom with the aim to satisfy public trust within the police force being a main priority. 

Being a student police officer undertaking the Police Constable Degree Apprenticeship (PCDA) route, provides an understanding of the efforts made to achieve the policing vision of 2025, the college of policing’s five year strategy and the workforce transformation 2018. This is a three year programme whereby you complete a degree alongside your full time role as a Police Officer in a probationary period. Within this time, the initial six months is classroom based learning. This is where essential learning is completed as outlined by the college of policing such as learning the National Decision Making Model (NDM). The National Decision Making Model is a framework used whereby “each element provides the user with an area of focus and consideration. The element that binds the model together is the code of ethics at the centre” (College of Policing). Following the completion of classroom based learning, you go on to complete a ten week period with a mentor whereby you are required to attend a range of different incidents before being assessed and given an independent patrol status. However, once the ten week tutorship period comes to an end with your mentor, you are required to police independently which continues into year two and three of the apprenticeship scheme. Focusing on the final year as a probationary policing student, the requirement to evidence that you are a well-rounded, competent, and confident police officer is heightened. One way that this is demonstrated is through the completion of an evidence matrix. This is where you provide evidence of different aspects of your work to your assessor from the professional development unit for review. This is conducted to ensure that you are able to work independently and adequately before being confirmed in your role and additional support is withdrawn. Within the work that you are completing, you are expected to demonstrate the highest level of professional standards and the ability to put your skills and development into practice. An example of how I have demonstrated this whilst completing my final year of probation is investigating a recent domestic abuse case. This relates to Stalking and Harassment with Fear of Violence and non-fatal strangulation. This is a case that I have dealt with from start to finish and is complex in nature. The initial call was that a victim feared that her ex-partner was trying to break into her address late one evening. Upon attendance, the suspect had made off from the scene. When speaking with the victim it was disclosed that the relationship had broken down recently and during this time the suspect had been attending the address, sending numerous text messages and voicemails to the victim, and had attended their place of work. It was also disclosed that on one occasion, the suspect had attended the address, and when the victim engaged with the suspect to ask them to leave, they forced their way into the address and proceeded to strangle the victim. The victim advised that she had not reported any of this to police previously. Initially, the victim was too fearful to provide a statement of complaint but was happy to send me evidence of the text messages and voicemails received. Alongside this, golden hour enquiries allowed me to gain CCTV footage from a neighbouring property which put the suspect at the victims address on numerous occasions. Following this, in line with positive action policy the suspect was arrested. Positive action is outlined by (College of Policing) as a police officer having “a duty to take positive action when dealing with domestic abuse incidents. Often this means making an arrest, provided the grounds exist and it is a necessary and proportionate response.” This highlights the use of policy and procedure to ensure that the highest level of professional standards, training and guidelines set out by the College of Policing are adhered to. The arrest of the suspect also allowed me to seize the suspects phone and download the contents in order to solidify the screenshots provided by the victim and gain further evidence in relation to the harassment and stalking offences. Following arrest, I interviewed the suspect where an account was provided and disproved during interview. This allowed me to progress an evidence led prosecution. An evidence led prosecution is “a collection of techniques used by prosecutors in domestic violence cases to convict abusers without victim participation” (Flannigan, (2013)). Stalking and harassment and non-fatal strangulation incidents are complex cases to investigate, particularly within a domestic setting. The non-engagement of the victim made this more complicated in nature as evidence needs to be gathered and presented in a timely manner to improve the chances of securing a successful prosecution. Domestic abuse incidents of this nature also pose a significant risk to the safety of the victim meaning that this type of investigation must be managed quickly and efficiently to ensure the victim is safeguarded sufficiently. Despite the victim not wishing to support police action, whilst updating them regarding the case, her gratitude and thankfulness to police has been expressed several times. This is in line with the (College of Policing) five year strategy whereby “building trust” is named as one of the main goals to achieve. This highlights the commitment demonstrated to provide a good service to the public in order to gain their trust and support in line with the College of Policing’s guidelines. 

Reflecting upon my final year of probation, I am able to appreciate how my role as a police officer has changed. Compared to my first year of probation especially, I recognise that I ask significantly less questions when faced with a challenging incident and I require much less support from my peers when fulfilling my role than I did in previous years. I feel significantly more confident and capable of investigating more complex crimes than I did when I began the journey as a probationary officer. I also feel that this is reflected in my work through my ability to manage and progress a number of more complex crimes on my workload. This has encouraged me to want to specialise within my career, with a particular interest in the Criminal Investigation Department (CID).  This is in line with (NPCC (2016)) policing vision 2025 which outlines “specialist capabilities, like…major investigations” as one of the priorities. 

Concluding this essay, the final year as a probationary police officer has been challenging however, by implementing the training, guidelines and policies set out by the College of Policing, this has reflected my efforts to fulfil the role of a modern professional police officer. Reflecting on this has highlighted how my final year of probation differs from my previous two years of probation. This has underlined both personal and professional growth whereby I have gained confidence and the ability to manage a more complex workload. The support that I require when carrying out my role as a police officer has reduced significantly when doing so compared to the support that I needed when investigating crimes of a similar nature within my first year of probation. This development has encouraged me to want to progress my career further by specialising within another department upon being confirmed in post. Successfully specialising within the criminal investigation department will mean that I am part of the movement to support the policing vision 2025. 

Word count, 1912.
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay will critically analyse the use of social media to engage with the public and as a means of keeping the community up to date with current policies within policing. Discussion will take place surrounding the different social media platforms that are utilised by police as well as weighing up the positives of using social media against the possible risks. This will be completed with consideration to the application of force policies when using social media. Social media is defined as, “a collective term for websites and applications that focus on communication, community-based input, interaction, content sharing and, collaboration” (Lutkevich (2021)). Within this essay, experiences in using social media within the policing profession will be referenced, including the use of social media for missing persons and when appealing for information.

There is some suggestion that social media engagement is imperative to the future of policing. Studies show that young adults currently using social media are, “the next generation of police officers, research has yet to examine how social media shapes teenagers perceptions of police legitimacy and their willingness to become a police officer” (Cross. Fine. (2021)). Although this initially draws a negative inference, it is important to recognise the effort made by police forces to use their social media accounts as a positive platform for the public to engage with. Supporting this, (Heddlu Gwent Police) use “social media channels to update…communities about ongoing incidents, to share appeals and to post court results or good news stories”. Proposing that social media platforms are used within policing for several reasons, all of which are positive. Similarly, (North Yorkshire Police, Fire and Crime Commissioner) outlines that, “the public expects police forces…to act with integrity and impartiality whilst upholding fundamental human rights and treating all people with equal respect. It is important that the publics expectations are also reflected in our online presence”. Suggesting that the policy initiatives around social media ensure that the police officers, staff and social media associates reflect the Police Policies and reflect the same behaviours that are expected from the members of the public. There are a range of platforms used by police to successfully keep communities up to date and share appeals. Examples of engagement platforms tailored to connecting with the public would be more specifically TikTok and Instagram. Both of these social media apps are used as an engagement tool by sharing videos of the police dogs, officer training and of specialist departments explaining their roles within policing. This allows younger generations to observe the different roles within policing, get an insight into what the job entails and the training and development opportunities available. This educational platform would provide valuable information to those considering a career in policing. It also allows members of the public to observe what police do, the different training that officers complete and get to know officers and police staff which helps to provide reassurance and help to bridge the gap between the public and the police. Other examples of social media platforms used by police services would include Facebook and Twitter. Although these platforms share the common purpose of engaging with the public effectively, these are more commonly used to provide the public with updates and appeal for information. Updates commonly found on police Facebook and Twitter pages include updates for road closures, updates surrounding previous appeals, and providing useful information and signposting around different crimes. Highlighting that social media is a quick and efficient way of keeping the community up to date about what is happening in the local area. Similarly, the use of social media used to sign post and inform people, can actually assist in reducing calls into the control room. However, Facebook and Twitter are platforms that are also commonly used by police services. These apps are used to appeal for information from members of the public. For example, if there has been a road traffic collision and officers are requesting any witnesses to come forward, or potential dash camera footage or CCTV. Similarly, if there is a missing person, officers may appeal for information and request that any sightings are reported to police. There are also incidents where appeals are put out requesting members of the public to assist with identifying an unknown offender in a photograph. 

Although Social Media can be a useful tool for the police service to engage with the public and to appeal for information from within the public domain, there are risks associated with this. In attempt to combat this, “the Association of Chief Police Officers (ACPO) has recently agreed and published guidelines to all police forces…on the safe use of internet and social media” (Ministry of Defence Police (2013)). This suggests that the guidelines that are set out are to ensure the appropriate use of social media. This may explain why these are relatively similar among forces. However, it is also notable that different forces may have differing guidelines when it comes to the use of social media, despite the main guidelines being set out by the Association of Chief Police officers. The guidelines set out within the public domain by individual forces more commonly refer to the forces response to their Social Media posts. For example, (Heddlu Gwent Police) will state, “our aim is to make our channels a safe space for our communities to engage with us, and to ask us questions or make suggestions”. Thereby suggesting that one of the risks associated with the police service using social media is the response that may be received from members of the public. Supporting this notion, (South Wales Police) policy will advise that prohibited comments may include but are not limited to, “Abusive, defamatory, hateful, racially offensive, sexually offensive, obscene, threatening, inflammatory, unlawful, spam or unrelated to the post, includes sensitive information”. Suggesting that although police may aim to use Social Media platforms to create another form of communication between the police and the public, the post may not receive the intended response from the members of the community. Similarly, this could propose that posts sometimes become counter productive if members of the public are commenting inappropriately on a police services social media platform.  Comments of an inappropriate nature on social media platforms may also create a negative public perception which could in turn effect members of the public’s faith in the police service. In addition to this, comments of this nature may deter members of the community from wanting to report issues to the police or engage with social media posts due to fear of backlash from other members of the community. Arguably, defeating the object of police using social media as a platform for increased public engagement. Other criticisms surrounding the public’s response to police appeals include the speculation that police “experienced great difficulty in being able to ascertain the true accuracy and credibility of the information that was flooding in at great speed and in overwhelming volumes” (Akhgar. Bayerl. Leventakis. (2019)). One issue inferred from this is that police are not able to effectively disseminate information and intelligence that is obtained via social media platforms. Therefore, suggesting that the information received may be unreliable and that social media is not an effective means of appealing for information from the public. The public are often the eyes and ears of the community and their engagement with police is essential for successful development of police information and intelligence. Police has modernised their approach in keeping with the increased use of social media in today’s society, by implementing social media as a means for the public to report and respond to information requests.

Reflecting on the use of social media within the role of a police officer, it is something that has become an essential means of engaging effectively with members of the local community. Without social media, the response that we receive when appealing for information would be much smaller and much less effective. There are multiple times that I have relied on social media appeals to assist me with my investigations. One example is when dealing with a missing person, the family consented to a social media appeal being published, which greatly assisted with an influx of information and intelligence to assist with progressing the investigation. The information is able to be shared by individuals meaning that this reaches an audience beyond just the force’s social media page. This means that the appeal is seen by those who do not necessarily engage with the force social media directly as well as those that do. This encouraged people to contact us providing information of sightings, and directions of travel which not only assisted with where to direct house to house and CCTV enquiries, but also an updated description. This also led to successfully locating the missing person. Similarly, when dealing with a burglary, I have shared a still image capture of CCTV footage and shared this on the force social media page requesting the public to assist with identifying the unknown offenders. Not only did this generate an influx of messages providing further information, such as identifying witnesses, messages were received providing names for the offenders. People often respond to media requests via the relative social media page, this is also much quicker and more convenient for people as they do not have to call up and consider any hold times to get through to our force control room, meaning that people are more likely to respond to the appeal. 

Concluding this essay, although there is a lot of criticism surrounding policing and social media, the benefits of police using social media platforms to engage with communities appear to outweigh the risks. With the implementation of policies put in place which allow negative comments to be removed and possibly lead to prosecution, a lot of the risks are able to be managed. This is reflected by (South Wales Police) who state that they, “reserve the right to delete or hide comments, or block any users who breach these guidelines, without explanation, and to change our guidelines at anytime without notice”. Highlighting that any data protection breaches surrounding victim identification, officer identification or offensive comments will not be tolerated. This suggests that the police forces are making every effort to ensure that their social media platforms are a safe and informative place to allow quick and efficient communication between the local police force and their communities. Alongside this, the introduction of social media has allowed the police to communicate with the public in a way which is modern, current, and effective. This improves the response to police appeals for information and the time that investigations take to complete as reflected above. As someone with experience within the modern professional policing role, and critically analysing the use of social media within different investigations I have carried out, I would advocate that the use of Social Media has become a pivotal point in modern policing when used within the realms of the police forces policy. 

Word count, 1824. 


 














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will assess the leadership styles adapted within the modern policing profession. Leadership is defined as, “the art of motivating a group of people to act toward achieving a common goal” (Ward, S. 2023). This will be reflected within the way that operational calls are managed by attending police officers. This essay will compare authoritative leadership, which is commonly associated with policing, against democratic leadership which is frequently used by police officers to manage incidents of varying natures. This essay will focus specifically on a domestic incident whereby the victim is not willing to engage with police or to support police action in comparison with the management of a suspect. A domestic incident is defined as an “incident of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults who are or have been intimate partners or family members, regardless of gender or sexuality.” (Living without abuse (2024)).
  
Authoritative leadership is enforced by “discipline and rigid rules and procedures. It is used where strict compliance is needed” (ZULFIQAR. ABID. ARSHAD. ASHFAQ. MUHAMMAD. HASSAN (2021)). However, research criticises the authoritative leadership approach amongst others. Suggesting that this type of leadership approach has “implications for public opinion” (GURIEV. TREISMAN. (2020)). Implying, that this is not an effective leadership model for the police service, despite authoritarian leadership being associated as the most common practice within professional modern policing. Conflicting this, Sir Robert Peel “wrote what became known as the nine Peelian Principles of Law Enforcement…these essentially held that the police are the people, and the people are the police” (Lewis. (2011)). This suggests that Sir Robert Peel intended that the Police Service would implement a Democratic Leadership approach, when writing the Peelian Principles. Studies outline that “the word democracy means ‘run by the people’ this style of leadership means making room for multiple people to participate in the decision-making process” (Laoyan. (2024))). The difference between the perceived intended leadership style, and the authoritarian leadership approach, is highlighted when police are responding to victims of domestic abuse. Recognising this, studies highlight that, “Contradictions in policing styles, along with implementation of adversarial police structures, bring about dubious outcomes in practical application” (Scott (2010)). An authoritarian approach to policing can create a disparity between the Police and the public which can discourage victims from feeling comfortable in speaking to attending officers freely, particularly when they are feeling extremely vulnerable. Reports support that, “mistrust of police has been associated with lower reporting rates, lack of involvement in crime reduction measures, and higher levels of crime and disorder” (Torres (2015)). Signifying, that there is a direct correlation between the public trust in police and police effectiveness in responding to incidents. The above study indicates that the publics mistrust of the police, directly impacts reporting rates, thereby suggesting that the current authoritarian leadership which police currently are thought to adapt, is not an effective leadership style for police officers to portray when they are responding to victims of domestic abuse. 

Recognising a change in circumstance when dealing with a vulnerable victim and applying a change in leadership style is imperative in order to provide the correct support and ensure that an effective policing response is achieved. In this instance, it is important to revert to the principle, “that the police are the people, and the people are the police” (Lewis  (2011). Recognising that victims are more likely to engage with an officer who resonates with them as another human being, rather than an authoritative figure is paramount to successful victim engagement and therefore providing an effective policing response. Research surrounding victim engagement supports this notion highlighting that, “Trustworthiness forms the fourth component and refers to perceptions of whether officers have trustworthy motives and show concern for the wellbeing of those impacted by their decisions” (Hohl. Johnson. Molisso (2022)). This also supports changes in policy and procedure whereby Police are in certain circumstances, able to consider evidence led prosecution when the victim does not feel able to provide a statement or support police action. These include “improvements in evidence-gathering at the scene…promoted prosecution when evidence was sufficient, whether or not the victim cooperated with the prosecution” (Gamache (2012)). Although this could be perceived to be an authoritarian approach, when officers are transparent with the victim regarding the process and their rationale, the victim is likely to feel supported and a part of the decision making process, meaning that they still feel that a more democratic leadership style has been adapted. However, it could also be considered that a mixture of an authoritative approach and a democratic approach has been used with the victim in this case. This once again emphasises the flexibility needed when applying leadership styles within a policing role. Despite an authoritative decision being made the victim still feels that they have been heard and feels reassured that decisions have been made with their safety being the focus of decision making. In addition to this, victims are more likely to engage with officers if any further issues were to occur in the future meaning that overtime this may have a positive impact on both reporting rates and victim engagement with police. 

During the last two years of working within the modern professional policing setting, this is approach is something that I have learned to adapt by critically reflecting on domestic incidents that I have attended previously. Through making mistakes and learning from these, I have discovered that the democratic leadership approach is the most effective when speaking with victims who have been subject to domestic abuse. In recent months, I have dealt with a case whereby a victim has been stalked and harassed with fear of violence by her ex-partner following a recent break-up. This involved the ex-partner attending the address throughout the night and banging on the door, waiting in the vehicle near her workplace and texting her messages filled with abuse. Initially, I attended the scene on an emergency response following a call from the victim stating that her ex-partner was outside the address, banging on the door and she was fearful that he was going to break into the property. Upon attendance, the ex-partner had made off and was not able to be located. When speaking to the victim, it came to light that the issues she was having with her ex-partner had been ongoing for approximately two weeks and this was the first time she had reported this to police. The only reason that the victim reported this was because the last time her ex-partner had attended, she opened the door and asked him to leave, and he assaulted and strangled her. When speaking with the victim initially, she was extremely upset and fearful and advised that she did not wish to make a statement of complaint or support police action. However, due to the nature of the allegations made, it was explained to the victim that the suspect would be arrested anyway and that an evidence led prosecution would be sought. Although the victim was apprehensive, she understood the reasons why this would take place. Following the arrest of the suspect, I updated the victim advising that the suspect was in police custody and asked whether she would be supportive of any conditions being imposed on the suspect to prevent him from contacting her. Whilst speaking to the victim on the phone, she advised me that she would now make a statement of complaint and support police action moving forward. This may have been due to the fact that the victim felt supported and that the police had her safety paramount to their decision making. However, this may have also been largely due to the fact that the victim felt involved in the decision-making process due to the democratic leadership approach used when engaging with her throughout the investigation. 

It is essential to recognise that when it comes to modern policing, the ability to manage a range of operational situations is required. In order to achieve this, police officers must be able to adapt their leadership style to reflect the ever changing circumstances. This skill is especially necessary when managing Domestic Abuse incidents such as this, as police need to be able to effectively communicate with the victim but also be able to manage the suspect. When dealing with any Domestic Abuse related case, police are required to take Positive Action. Positive action often “means making an arrest... Officers must be able to justify the decision not to arrest in those circumstances. In some situations, other positive approaches may be more appropriate” (College of Policing (2024)). This often means that a change in leadership style is required in order for police to execute their duty effectively. Although, there are times when a democratic leadership style may be effective in the management of suspect in a domestic setting, often a change in leadership style is required. It is notable that in incidents such as this, whereby the victim is not willing to support police action, often suspects do not understand why positive action is being taken. This is especially the case when they are aware that the victim is not pursuing a complaint. Positive action can vary from asking a party to leave an address following a verbal argument, to making an arrest when an allegation amounting to a criminal offence has been made. The decision to remove a party from the address whether it be to prevent a breach of the peace or because an arrest has been made, can often cause the suspect to become displeased. Often, this makes a democratic leadership approach ineffective because there is little room for police to be able to reason with the suspect. In this scenario, the authoritarian approach is likely to be utilised by attending officers. This is supported by research which outlines that “authoritative leaders exercise their authority appropriately and in a timely fashion. They know when to consult and when to be decisive.” (Dinham, S). Defining a typical arrest strategy utilised by officers, especially within domestic settings. Underlining, that officers are required to adapt their leadership approach when managing suspects. 

In conclusion to this essay, it has been demonstrated above that having a flexible leadership style is an essential tool which is required within modern a professional policing role. As a police officer, there are several leadership styles that you are required to develop to manage situations that you are commonly faced with. However, it is notable that a lot of the time, the circumstances you are dealing with are constantly changing which requires the way you respond to mirror this. As reflected in the domestic incident outlined above, sometimes different leadership styles are required to manage a singular incident. Although the leadership strategies used by police are not limited to the styles outlined above, this domestic incident perfectly portrays how flexible police officers are required to be when it comes to applying leadership styles.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Within this essay, reflection will take place surrounding my three year probation period as a Modern Professional Police Officer. This will include discussions around mentoring that I have received and how this has helped to shape me as a police officer. Mentoring is defined as, “the act or process of helping and giving advice to a younger or less experienced person, especially in a job or at school” (Cambridge Dictionary). In addition to this, I will make reference to any coaching received within my probationary period. Coaching is “a method of achieving set goals. The coach through dialogue helps the coachee to correctly set a goal and reveal hidden inner potential in a person” as defined by (iMentoring). Reference will be made to my personal and professional goals and how the coaching and mentoring that I have received has assisted me to achieve these aims. These will be compared to organisational goals throughout this text. I will critically analyse how mentoring, coaching, and any goals have supported my understanding, improvement, and performance within the workplace. This will include conversations around how feedback is received and provided.  

Following the six months of classroom based learning when initially enlisted as a probationary police officer, every student is required to complete a ten week tutorship period with a mentor. Within this ten week period, you are required to complete a checklist which involves showing capability in dealing with different aspects of policing competently. This includes but is not limited to, a sudden death, a traffic offence report and managing conflict. Upon attending the different incidents both you and your mentor must complete a write up. This states, your involvement in the call and requires a critical analysis of your involvement. Allowing both you and your mentor to identify not only what was done well but highlight where improvement is necessary moving forward. Although it was always rewarding to hear positive feedback, it was really useful to receive constructive feedback from your mentor. Constructive feedback is “focused on improvement. It means the feedback we provide is perceived as being helpful and supportive and not an attack” (Revolution Learning and Development (2021)). Receiving constructive feedback, at the time felt really overwhelming and could at times make you feel that you were doing a terrible job. However, on reflection, the ten week period we had with our mentor passed extremely quickly and there was a lot of information that we were required to learn and retain. The constructive feedback that I would receive from my mentor is still engrained in me now, nearly three years down the line and I will often find myself reciting the feedback that I had received from her. This highlights that although some feedback can be disheartening to hear, it will stick with you more than any positive feedback you have ever received, and it will benefit you massively in the long run. Supporting this notion, current theories surrounding mentoring and coaching in policing, outlined by (College of Policing) underlines that mentors should encourage students to “continually reflect on personal practice and share learning with peers in order to improve own coaching and mentoring practice”. The feedback that I received from my mentor has stuck with me and is not only something that I put into practice personally, but it is now advice that I share with new probationary officers who have since joined our shift. I was privileged to have a mentor who had over ten years’ experience and find that the advice that was given to me is invaluable. 

However, being mentored in a way that encourages continuous reflection on personal practice does not make being signed off as an independent police officer any less daunting. Following the ten week tutorship period, the feedback that you and your tutor have completed is assessed by a sergeant within the learning and development department. A meeting then takes place with the sergeant prior to you being provided with an independent patrol status. Reflecting on my initial few months as an independent officer, I realise how little I really knew and how many mistakes I made. Although this can be seen as a weakness, research suggests that, “if we are going to make mistakes, let them be the “wrong ones”. Not making them would mean “making too many excellent mistakes” and we definitely do not want to make those” (Castro, O (2006)). Inferring that if we did not make mistakes, then we would not be able to learn. Learning to become a police officer is comparable to learning to drive, you don’t really begin learning until you are out on your own. Initially, it feels that your safety barrier has been removed and you are forced to make decisions and you no longer have the luxury of having someone there to clarify this with. These decisions are sometimes choices which will have a drastic impact on someone’s life so there is an added weight on this responsibility. It would not be truthful for me to say that I felt ready to be an independent officer. However, if someone were to have asked me a year down the line if I felt ready to be an independent officer, the honest answer would still likely be no. This is not because I feel that I am not able to competently fulfil my role as a police officer, but because prior to being independent and gaining a further year of experience, I did not realise that every day in policing is a learning day and that there is not a single police officer who knows everything that there is to know. I learned a lot in my tutorship, and without having that period of time with a mentor I never would have been equipped with the basic knowledge required to evolve as an independent police officer. Reflecting on this now, I was becoming unintentionally reliant on my mentor. Although at the time I saw the 10 week period as insufficient time, having that limited time was actually a benefit because I was able to build on the knowledge that my mentor had imparted on me without becoming too reliant upon her. I would also argue that my learning really started when I was independent and in situations that pushed me out of my comfort zone. Studies support this belief stating that students may be more liable to feel that “they have experienced transformational learning, which students conceptualize as good for their individual personal growth and for changing their perspective, despite requiring them to step out of their comfort zone” (Spadaro. Doyle. Chatham-Carpenter, A (2023)). Professionally, this has developed me into a more independent, more assertive, and more confident police officer. Personally, this has developed me into a more resilient, more determined, and more confident person. 

Although becoming an independent police officer provides the illusion that the coaching and mentoring comes to a halt, this does continue in the background for the remainder of year one, year two and year three. You are assigned a mentor from the professional development unit who you have a meeting with every few weeks to ensure that everything is on track and to discuss any concerns. Within year two, you attend three attachments with specialist departments, these include neighbourhood policing (NPT), the roads policing specialist operations unit (RPSO) and the criminal investigation department (CID). This indirectly provides further coaching and mentoring as you learn to further develop your basic skills, whilst shadowing police officers within these specialist departments. Watching specialised officers carry their skills out at an enhanced level is informative. It was on my attachment with the criminal investigation department that I realised that a professional goal of mine was to complete my probationary period and sit my Trainee Investigator (TI) examination with a view to become a Detective Constable. Throughout my tutorship and independent patrol phase, I always enjoyed interviewing however, interviewing alongside a tier three trained officer was one thing that inspired me to want to develop my career into this specialist department. This was completed whilst working on a case which began as a robbery and following interview unfolded as a conspiracy to murder. My interviewing skills developed as a result of working alongside a detective in interview and picking up on their techniques and skills both prior to and during interview. This has improved my overall performance as a response police officer and has had a direct impact on my positive outcomes. Being a student police officer is extremely testing at times and sometimes resilience can be hard to muster. However, since completing my attachment with the criminal investigation department, I feel more motivated when I remember that I have a professional goal to work towards which has encouraged me to be much more resilient when faced with challenges as a result. Alongside attachments and regular meetings with your professional development unit mentor, you also have one to one sessions with your sergeant. This is essentially a workload review whereby your sergeant will ensure that you are keeping on top of your ongoing investigations and that this is being done in a timely manner. This is a time when both positive feedback and constructive feedback will be received from your line manager to allow new organisational and professional goals to be set. Studies suggest the importance of “the involvement of line manager roles towards creating a coaching culture who give their support and innovation towards motivating employees to give their best performance in achieving organization's goals” (Rahim.  Mansor. (2014)). Within this session, your sergeant will discuss with you any goals that you may have such as whether you would like to specialise within a certain department and whether you would like to be enrolled on any training courses to develop your skills such as public order training, or achieving best evidence interview training. However, this also indicates coaching sessions continue with your sergeant even when it appears that the support you had from your mentor has come to an end. 

In conclusion to this essay, the above debate unanimously outlines that the benefits of coaching and mentoring outweigh the negatives. The mentoring received within the first ten weeks out on the beat is pivotal for understanding and putting any classroom based learning into practice. Espcecially within the early stages of being a police constable. Despite this, it is also essential to complete independent learning by being placed outside of your comfort zone following the initial phase of mentoring. Developing as a student officer, year by year you require less support, you ask less questions and you find that you are managing more complex crimes. This allows you to continue setting new personal and professional goals as time passes and reminds you of the developments you have made both personally and professionally. However, it is evident that coaching is intended to be implemented throughout your policing career through your monthly meetings with your line manager. This is because “there is an abundance of theory suggesting a link between the adoption of a coaching style of management and enhanced performance” (Wheeler (2011)). These remain essential when you pass the probationary period but this also highlights that prior to being signed off, you no longer require the more extensive support that you had in previous probationary years.


Word count, 1879. 










Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Akhgar, B. Bayerl, P, S. Leventakis, G. (2019) Social Media Strategy in policing. [online] Available at: ProQuest Ebook Central - Reader (Accessed 25/06/2024).
Cambridge Dictionary. Mentoring. [online] Available at: MENTORING | English meaning - Cambridge Dictionary (Accessed 29/06/2024).
Castro, O (2006). Learning styles – how making too many “wrong mistakes” Is the right thing to do: A response to Sparks. [online] Available at: Learning Styles-How Making Too Many 'Wrong Mistakes' Is the Right Thing to Do: A Response to Sparks. - EBSCO (uwtsd.ac.uk) (Accessed 29/06/2024). 
College of Policing (2015) Arrest and other positive approaches. [online] Available at: Arrest and other positive approaches | College of Policing (Accessed 30/06/2024). 
College of Policing (2022). Transformation framework. [online] Available at: Transformation framework (college.police.uk) (Accessed 30/06/2024). 
College of Policing (2024). Arrest and other positive approaches. [online] Available at: Arrest and other positive approaches | College of Policing (Accessed 14/03/2024) 
College of Policing (2024). Corporate Strategy 2022 to 2026. [online] Available at: Corporate strategy 2022 to 2026 | College of Policing (Accessed 30/06/2024). 
College of Policing. (2024). Corporate strategy 2022 to 2026. [online] Available at: Corporate strategy 2022 to 2026 | College of Policing (Accessed 30/06/2024). 
College of Policing. Coach/Mentor. [online] Available at: Coach/Mentor - College of Policing (Accessed 29/06/2024). 
College of Policing. National decision model. [online] Available at: National decision model | College of Policing (Accessed 30/06/2024). 
College of Policing. Working together. [online] Available at: Working together | College of Policing (Accessed 30/06/2024).
Cross, A. R. Fine, A, D (2021) Police-related social media exposure and adolescents interest in becoming a police officer. [online] Available at: Police-related social media exposure and adolescents' interest in becoming a police officer. - EBSCO (uwtsd.ac.uk) (Accessed 26/06/2024). 
Dinham, S (2007) Authoritative leadership, action learning and student accomplishment. [online] available at: Authoritative Leadership, Action Learning And Student Accomplishment (acer.edu.au) (Accessed 21/06/2024) 
Flannigan, L, R. (2013). The importance of Prosecution Policies in Domestic Violence Cases. [online] Available at: The Importance of Prosecution Policies in Domestic Violence Cases - Flannigan - 2013 - Criminology & Public Policy - Wiley Online Library (uwtsd.ac.uk) (Accessed 30/06/2024).
Gamache, D. (2012). From Victim Safety to Victim Engagement: Comments on “The Impact of Victim-Focused Outreach on Criminal Legal System Outcomes Following Police-Reported Intimate Partner Abuse [online] Available at: From Victim Safety to Victim Engagement: Comments on “The Impact of Victim-Focused Outreach on Criminal Legal System Outcomes Following Police-Reported Intimate Partner Abuse” - Denise Gamache, 2012 (uwtsd.ac.uk) (Accessed 04/03/2024).
GURIEV, S. and TREISMAN, D. (2020). The Popularity of Authoritarian Leaders: A Cross-National Investigation. [online] Available at: The Popularity of Authoritarian Leaders: A Cross-National Investigation - ProQuest (Accessed 04/03/2024)
Heddlu Gwent Police. Social media community guidelines. [online] Available at: Social Media Community Guidelines | Gwent Police (Accessed 25/06/2024).
Heddlu Gwent Police. Social media community guidelines. [online] Available at: Social Media Community Guidelines | Gwent Police (Accessed 26/06/2024).
Hohl, K., Johnson, K., & Molisso, S. (2022). A Procedural Justice Theory Approach to Police Engagement with Victim-Survivors of Rape and Sexual Assault: Initial Findings of the ‘Project Bluestone’ Pilot Study	[online] Available at: A Procedural Justice Theory Approach to Police Engagement with Victim-Survivors of Rape and Sexual Assault: Initial Findings of the ‘Project Bluestone’ Pilot Study | International Criminology (springer.com) (Accessed 04/02/2024).
House of Commons Home Affairs Committee (2016). College of Policing: three years on. [online] Available at: College of Policing: three years on (parliament.uk) (Accessed 30/06/2024).
iMentoring. Definition of coaching in 2023. Who is the coach and how he works nowadays. [online] Available at: What is a Coaching? Meaning and definition - Full guide 2023 (mentoringgroup.com) (Accessed 29/06/2024).
Laoyan, S (2024). Democratic leadership style: what you need to know. [online] Available at: Democratic Leadership Style: What You Need to Know [2024] • Asana (Accessed 21/06/2024)
Lewis, M. A. (2011). Peel’s legacy. In FBI law enforcement bulletin Federal Bureau of Investigation. [online] Available at: Peel's Legacy.: EBSCOhost (uwtsd.ac.uk) (Accessed 04/03/2024) 
Living without abuse, (2024). What is domestic abuse? [online] available at: Domestic Abuse Definition | lwa.org.uk : LWA (Accessed 04/03/2024)
Lutkevich, B (2021) Social Media. [online] Available at: What is Social Media? (techtarget.com) (Accessed 25/06/2024)
Ministry of Defence Police (2013)	GUIDELINES ON THE SAFE USE OF THE INTERNET AND SOCIAL MEDIA BY MDP OFFICERS. [online] Available at: MDP Social media guidelines (publishing.service.gov.uk) (Accessed 25/06/2024). 
North Yorkshire Police, Fire and Crime Commissioner. Social media policy. [online] Available at: Policy Template 2020 (northyorkshire.police.uk) (Accessed 29/06/2024). 
NPCC (2016). Police chiefs and PCCs set out a vision for policing in 2025. [online] Available at: Police chiefs and PCCs set out a vision for policing in 2025 (npcc.police.uk) (Accessed 30/06/2024).
NPCC (2016). Police chiefs and PCCs set out a vision for policing in 2025. [online] Available at: Police chiefs and PCCs set out a vision for policing in 2025 (npcc.police.uk) (Accessed 30/06/2024).
Police Federation. College of Policing. [online] Available at: College of Policing (polfed.org) (Accessed 30/06/2024). 
Rahim, N, S, A. Mansor, N, N, A. (2014). Driving the Involvement of Line Managers’ Role in Creating Coaching Culture in Malaysia. [online] Available at: Driving the Involvement of Line Managers’ Role in Creating Coaching Culture in Malaysia - ScienceDirect (uwtsd.ac.uk) (Accessed 30/06/2024). 
Revolution Learning and Development (2021). What is constructive feedback? [online] Available at: What is Constructive Feedback? - Feedback Articles (revolutionlearning.co.uk) (Accessed 29/06/2024). 
Scott, J. (2010). Evolving Strategies: A Historical Examination of Changes in Principle, Authority and Function to Inform Policing in the Twenty-First Century. [online] Available at: Evolving Strategies: A Historical Examination of Changes in Principle, Authority and Function to Inform Policing in the Twenty-First Century - Julia E. Scott, 2010 (uwtsd.ac.uk) (Accessed 04/03/2024). 
South Wales Police. Social media house rules. [online] Available at: Social media house rules | South Wales Police (south-wales.police.uk) (Accessed 25/06/2024).
Spadaro, A. Doyle, D. Chatham-Carpenter, A (2023) Stepping outside of comfort zones: transformational learning in online asynchronous communication courses. [online] Available at: Full article: Stepping outside of comfort zones: Transformational learning in online asynchronous communication courses (uwtsd.ac.uk) (Accessed 29/06/2024). 
Torres, J. (2015). Predicting perceived police effectiveness in public housing: police contact, police trust, and police responsiveness. [online] Available at: Full article: Predicting perceived police effectiveness in public housing: police contact, police trust, and police responsiveness (uwtsd.ac.uk) (Accessed 04/03/2024). 
United Nations. What is domestic abuse? [online] Available at: What Is Domestic Abuse? | United Nations (Accessed 30/06/2024). 
Ward, S. (2023) What is leadership? [online] Available at: What Is Leadership? (thebalancemoney.com) (Accessed 04/03/2024). 
Watkinson-Miley, C. Cox, C. Deshpande, M. (2021). A New Generation of Police Officers: Experiences of Student Officers Undertaking the Police Constable Degree Apprenticeship in One UK Police Force. [online] Available at: New Generation of Police Officers: Experiences of Student Officers Undertaking the Police Constable Degree Apprenticeship in One UK Police Force | Policing: A Journal of Policy and Practice | Oxford Academic (oup.com) (Accessed 30/06/2024). 
Wheeler, S (2011). How does the adoption of coaching behaviours by line managers contribute To the achievement of organisational goals? [online] Available at: How does the adoption of coaching behaviours by line managers contribute to the achievement of organisational goals? - EBSCO (uwtsd.ac.uk) (Accessed 30/06/2024). 
ZULFIQAR, A.I., ABID, G., ARSHAD, M., ASHFAQ, F., MUHAMMAD, A.A. and HASSAN, Q., (2021). Impact of Authoritative and Laissez-Faire Leadership on Thriving at Work: The Moderating Role of Conscientiousness. [online] Available at: Impact of Authoritative and Laissez-Faire Leadership on Thriving at Work: The Moderating Role of Conscientiousness - ProQuest (Accessed 04/03/2023)















 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign..........Elsie Thomas

Date 01/07/2024




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%






1


 


 


 


 


 


 


BSc (Hons) Professional Police Practice 


 


 


LEVEL 


6


 


-


 


4


0 Credits


 


 


Workbook title: Competency Based 


Workbook 


3


 


(PCDA)


 


 


8000


 


W


ords 


 


 


(


SOUTH WALES POLICE, GWENT POLICE AND 


UWTSD)


 


 


 


Learner name


:


 


Elsie Thomas


 


______________________________


 


 


Learner’s University Registration


 


Number:


 


2125


1


95


 


_______________________________


 


 


 


 


 


 


FACULTY OF BUSINESS AND MANAGEMENT


 


PUBLIC SERVICE PROGRAMME


 


 


Module title: 


Professional Police Practice 3


 


(PCDA) 


BMP


P


60


0


0D


 


 


 


 




1             BSc (Hons) Professional Police Practice      LEVEL  6   -   4 0 Credits     Workbook title: Competency Based  Workbook  3   (PCDA)     8000   W ords      ( SOUTH WALES POLICE, GWENT POLICE AND  UWTSD)      

Learner name :   Elsie Thomas   ______________________________     Learner’s University Registration   Number:   2125 1 95   _______________________________      

      FACULTY OF BUSINESS AND MANAGEMENT   PUBLIC SERVICE PROGRAMME     Module title:  Professional Police Practice 3   (PCDA)  BMP P 60 0 0D        

