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[bookmark: _Toc165550312]Executive Summary
Tourists once loved Seacrest Lodge, but now it's struggling due to unhappy customers and declining revenue. This study identified the main reasons for the lodge's financial problems, including increasing competition and changing customer preferences. To get back on track, the lodge needs to reorganise its finances, stand out in the market, and provide excellent service (Ntounis et al., 2022). These efforts are expected to boost income.
The strategy is based on three key ideas: addressing financial losses, targeting specific market segments, and delivering exceptional customer service. Success will require commitment, engaged employees, and continuous market monitoring to adapt to changes. This report primarily evaluates Seacrest Lodge's performance, focusing on its financial position and non-financial strategies to effectively enhance business development.
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[bookmark: _Toc165550313]Introduction
Many people who stayed at Seacrest Lodge were unhappy, so the business needed to find new ways to make money. As competition grows and long-time customers switch their preferences to other services, the beach property is having trouble making ends meet. The objective of this study is to look both at the operational and financial aspects of the Seacrest Lodge. The company's finances will be looked at, its main issues will be listed, and a way to get things back to how they were will be part of this strategy. With the general intention of recognizing the primary reason for the current declining position of this business, the application of performance analysis has been evaluated in the context of financial position and some of the non-financial approaches (Büchs and Mattioli, 2021). 
[bookmark: _Toc165550314]Scope and Objectives
The threefold primary objectives are:
1. Firstly, it takes a look at how the business has done financially over the last three years.
2. Secondly, it's necessary to look at the current state of the business and to figure out what caused the crash. 
3. Lastly, a full turnaround plan has to be made to fix the issues that have been found.
This study might help the business to figure out by answering:
1. What goes on with money, why companies are losing money, and how to make things better? 
2. What makes the area unique, who might want to stay at The Seacrest Lodge, and;
3. What changes could be made to its business plan to help it survive in the tough coastal business world.


[bookmark: _Toc165550315]Discussions
[bookmark: _Toc165550316]Financial Analysis
[bookmark: _Toc159768128][bookmark: _Toc165550317]Income, Statement Analysis
The Income Statement shows that the income will go down from £1,200,000 in 2021 to £950,000 in 2022, which fundamentally represents the optimised declining position of the business earning value associated with the current competitive business environment. Because of this, the net income dropped by £300,000 in 2021 and by £150,000 the next year. If a business isn't profitable enough, it will be hard to cover its costs and keep its financial well-being in good shape (Lessambo, 2022).
[bookmark: _Toc159768129][bookmark: _Toc165550318]Balance Sheet Analysis
The assets lost value over time, going from £2,150,000 in 2021 to £1,850,000 in 2023, as shown by the financial statement, which means the present diversified assets structure of the business is declining due to a sufficient level of liquidity positioning. The property and equipment lost £2,000,000 in value and are now worth £1,800,000. In 2021, the company had £620,000 in equity. Now, it only has £300,000 due to the reasons of market insufficiency and non-optimized financial structure that mainly declines the level of capitalisation level of the business under the present market position (Du et al., 2023). Because of this drop, there is less of a safety net against duties, and finances are tight.
[bookmark: _Toc159768130][bookmark: _Toc165550319]Cash Flow Analysis
The Cash Flow Analysis shows that from 100,000 in 2021 to 20,000 in 2023, the amount of cash and cash equivalents will most likely go down. As per the present operating structure compared to the level of generated revenue position the level of operating cash flow position of the business has declined, which means the insufficient and expended amount of accounting receivable position. When the net income is negative, any business might have trouble with its cash flow (Richard, 2020). The lodge is having a harder time meeting its short-term obligations because of the drop in cash coming in. 
[bookmark: _Toc159768132][bookmark: _Toc165550320]Interpretation
Under the present position with the recognition support of current financial al details, the following measurements can be identified that indicate the non-optimized financial value positioning approach in the present structure, which includes; 
· Both the Current Ratio and the Quick Ratio have gone down by large amounts. This means there is less cash on hand, and it might be tough to meet short-term obligations at the moment.
· From 2021 to 2023, the mix of debt and equity went up, from 2.42 to 5. It will be hard to get out of debt if the business keeps taking out more loans.
· ROA and ROE keep going down, which means that the company is making less money and its shareholders are worth less.
Related to the present positioning and performance structure the above-interpreted results mainly represent the positioning support of accounting compatibility in the form of liquidity and earning potential approach. Even the current measurement is also indicating the capital formulations and the operating value structure of this particular business with the processing of which the general accountability growth can be determined (Drury, 2021).  
[bookmark: _Toc159768133][bookmark: _Toc165550321]Impact on the Business
Because average room rates and occupancy rates have gone down, the business may have lost money. It might be hard to meet the needs for operational costs, debt service, and cash flow as long as the financial ratios keep going down and the net income is negative (Heyer, 2018). The primary identifications related to the demand theory concept indicate while the pricing structure of individual service or product units declined proportionately the value of demand for such products is rapidly expanded. However, in the present situation after the pandemic, the primary level of demand is not supportively expanded due to the declining level of standard of cost position of the customers. Even in the present situation the general supplies in issues, inflation rates and the expanded interest positions mainly initiate the consequences of the price rise approach which is unable to restructure the pricing position in individual businesses systematically (Seal, 2019). 


[bookmark: _Toc165550322]SWOT Analysis
[bookmark: _Toc165550323]Strengths
· Prime Location: The lodge is near the water, so it has nice views and natural beauty that might draw people in.
· Discounting facilities: Depending on the present operating position to gain competitive market support the business used to offer a certain level of discounting support that brings the operating growth positioning support (O’Neill and Yeon, 2022) 
[bookmark: _Toc165550324]Weaknesses
· Declining Service Quality: Customers have told the company that facilities aren't up to date and service quality has decreased, making them less happy.
· Financial Instability: The lodge is having trouble with cash flow, and income and sales are going down, so it's hard to say what its current financial situation will be.
[bookmark: _Toc165550325]Opportunities
· Service Enhancement: Businesses can be more competitive and keep customers happy by making services and places better (Qin, 2023).
· Market Differentiation: The Seacrest Lodge might be able to stand out by offering something that no one else does or by catering to certain groups of people.
[bookmark: _Toc165550326]Threats
· Intensified Competition: Lots of new places are opening, which makes the beach business very tougher (Van, 2018). They might take business away from Seacrest Lodge.
· Shifting Consumer Preferences:  When the needs and wants of its guests change, the lodge has to adapt too. 

[bookmark: _Toc165550327]Market Analysis
There are a lot of other places to stay besides the Seacrest Lodge. The Seacrest Lodge's market share is at risk because of new service scarcity. They also want unique items, individual services, and things that are simple to use, as shown by market trends.
[bookmark: _Toc165550328]Target Customer Segmentation
· Nature Enthusiasts: Because the cabin is on the coast, nature lovers who want to spend their vacations alone will enjoy it.
· Event Planners: Promoting the lodge's event spaces as places for weddings, business getaways, and other meetings that take place in one place (Walters, 2022).
[bookmark: _Toc165550329]Potential Growth Opportunities
· Experience Enhancement:  People are always looking for new and different experiences, and experience improvement projects try to meet those needs by updating buildings and making service better (Rameo, 2020).
· Market Differentiation: The Seacrest Lodge can get high-end tourists looking for great adventures if it can figure out what makes it special. Considering the current market trend of AI applications, the business can also experience around 60% CAGR support that initiates the market development opportunities for this business (wemarketresearch.com, 2023). 
· Strategic Partnerships: For the lodge to get more guests, they should connect with local businesses, tour companies, and event planners so they can offer deals and unique experiences.
Risk mitigation approach: Under the present situation depending on the current market circumstances in most of the businesses the application of AI engagement including some of the digital booking approaches has been initiated so that overall customer expansions can be initiated. Along with the previous online booking support the present artificial intelligence implementations in relation to the payment, booking and other customer service aspects will be able to provide a sufficient volume of operating development position (Walker, 2021). As the level of energy cost is significantly expanded depending on the situation providing significance to the green energy Revolution will be supportive for the business for declining the operating cost charges related to energy consumption.  



[bookmark: _Toc165550330]Turnaround Strategy
Service Enhancement:   The best way to improve service is to pay the employees to learn new skills and be pushed to do better work and also by better contemporary architecture and accommodations (Hsieh & Hsieh, 2021).
Business expansions: In association with the present market position if the management initiates the business expansions approach with the promotional processing including the franchise option or merger support a proper volume of business expanded compatibility progress can be initiated therefore (Zhang et al., 2020the ). 
Revenue Optimization: The business can make the most revenue if it provides a variety of services, such as event spaces and fun things to do. 
Cost Management: Cutting costs and getting the best deals from providers are two parts of finances. The business needs to Check out debt settlement choices if it wants to get the funds in better shape (Salem et al., 2020).
Customer Experience Focus: the business has to Make sure the customer is happy by making a plan that is centred on them, listens to their feedback, and fixes problems quickly. Putting the happiness of tourists first helps to build trust and confidence again (Kramer, 2020).
Strategic Marketing: A smart way to market the lodge is to make sure that its promotions and campaigns online show what makes it special. 
Sustainability Integration: Sustainability is one of the primary aspects for every individual business to initiate some proper environmental development-oriented contribution including social reformulation purpose. With sustainability integration support the business can commit a certain volume of financial contribution over the controlling level of carbon emission position which will ultimately provide a proper volume of goodwill development and also establish the business statutory position more fluently. 
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Market Acceptance
· Risk: It's possible that customers won't like the new services and facilities. This is a key part of market acceptance. 
· Mitigation:  Doing market research is a great way to make sure that the things it sells and offers are what people want and need right now (Noire, 2023).
 Operational Execution
· Risk: Things around might not work as quickly or at all if there are operational problems.
· Mitigation: The business should let the employees know how important the changes are (Van, 2018). 
 Financial Constraints
· Risk: If money is tight, it might be hard to start big marketing campaigns and make other big changes (Wieczorek-Kosmala, 2021).
· Mitigation: The business should figure out how to pay for the changes and how to split the costs. 
Staff Resistance
· Risk:   People might not want to change if they don't like the new way things are done or are scared, they could lose their jobs.
· Mitigation: It is important to be clear and simple with employees about changes, let them help make decisions when the business can, and train them so that they trust the way things are done now.
Competitive Response
· Risk: Going up against other businesses If competitors act means, it might change where a resort stands in the market (Pappas and Glyptou, 2021).
· Mitigation:  The Seacrest Lodge can deal with threats by keeping an eye on what its competitors do, adapting its actions to match those of its rivals, and focusing on providing a unique value that sets it apart from other hotels.


[bookmark: _Toc165550332]Recommendations
Employee Engagement: To get workers engaged, it's necessary to talk to them openly and honestly, include them in the process, and train them a lot (Hsieh & Hsieh, 2021). 
Resource Allocation: The business should put changes to service, marketing, and amenities at the top of the list before dividing the resources. The resources need to be put into these important areas for a rebuilding plan to work.
Monitoring and Adaptability: A tracking system is needed to keep accurate records of important performance data that can be used to make changes and keep an eye on things (Armsworth et al., 2021). How changeable and flexible the strategy is will depend on how well it can deal with feedback and changes in the market as they happen.
Customer Communication: When the business communicates with people, it's important to be honest about changes, point out places that could be better, and ask for their opinions (Dewnarain et al., 2021). 
[bookmark: _Toc165550333]Conclusion
In conclusion, The Seacrest Lodge must implement targeted strategies to address its financial and operational challenges. The lodge can stabilise its market position by focusing on service enhancement, market differentiation, and strategic partnerships.
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