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Global leadership 

This summary will be defining global leadership and the benefits and challenges of being a global leader. Global leadership is defined as ‘leading people who are based in multiple regions of the world’ (global-intergation.com, date?). Global leaders need to engage very diverse and distributed groups of stakeholders and colleagues to get things done. Global leaders need to lead people across barriers which include distance, cultures, time zones, communicating through technology and navigating complex organization structures such as the matrix or network organization. When considering global leadership, the summary will also look at ethics, culture, stewardship, diversity, inclusion and cognitive bias.
Global Teams – global teams are a geographically dispersed workforce of employees that work on a single business from all over the world. “Global teams offer the best functional expertise from around the world, combined with deep, local knowledge of the most promising markets (Neeley, 2015). A business may service one or several markets, but most team members will be located and working remotely in different countries.

Leadership Characteristics 
[bookmark: _Hlk137044735]Leadership characteristics play an important role in successful global operations with charismatic leaders embodying the highest levels of desirability and garner much respect, loyalty, dedication and commitment from those who follow them. A few studies identified different global leadership values more important. For example, Petrick’s (1999) research concluded behavioural complexity and stewardship development to be keys for business success. Barczak & McDonough (2003) claimed that communication, building trust and motivation were key leadership skills.  Kulza, 2015 stated that “to lead a team effectively, you need to clearly define goals and purposes, share values and vision, and know your roles and responsibilities.” When choosing a CEO for a global organization, then it would be important to choose a leader with as many of the global leadership characteristics as possible. Further examples of main characteristics used by global leaders would be decisiveness, the ability to make decisions, particularly when under pressure. Trustworthiness, empowerment of others, clear communication and resilience.
Conflict Management
Conflict in Management in global leadership can occur daily and isn’t always taken as positive or negative. In Mendenhall’s research (2013), a fair balance of conflict is necessary to keep an organization sharp which increases the performance of the organization, however  Neeley, 2015 found that failure to deal with conflict and misunderstandings within the global teams has led to costly consequences. The causes of conflict can be good, for example, if it is a disagreement about the goals and ambitions of the organization and the challenge results in changes and a more focussed vision and set of goals, or  a better solution to achieving the goals. However, if the conflicts originate because of trivial personality clashes then this will cause negatives outcomes and may prove long and difficult to resolve. Global leaders struggle to deal with conflict, some even avoid it, but this could result in other member of the team being dragged into disputes and will reduce motivation and performance. But it is possible to transform disagreement and discord into positive outcomes. Examples of techniques to deal with conflict would be” delay responding”, “practice reflective thinking” and commit to “adapting behaviour “.
In global teams’ conflict can occur between people who are not even in the same country and the global leader has to manage this conflict using resolution strategies as well as emotional intelligence.  “When team members come from different countries and functional backgrounds and are working in different locations, communication can rapidly deteriorate, misunderstanding can ensue, and cooperation can degenerate into distrust” (Neeley, 2015).  
Conflict can be positive when finding a solution within a global team as many different solutions are proposed and through challenge and conflict the best solution can be found.  However the leader will have to carefully manage the meeting where the solutions are proposed, using negotiation and diplomacy skills to ensure team members feel included.

Ethics and integrity
This part of the summary will focus on the role of integrity in global leadership and review the philosophy of ethics. For global leaders, integrity is demonstrated at two levels: interactions that are external to the company and interactions that are internal to it. External interactions include those activities through which the company is represented to the outside world. They can involve negotiations with suppliers and customers, interactions with government officials, relationships with competitors, and so on. Internal interactions are those that involve individuals or groups within the company. A leader who does not have a strong commitment to personal morals and company standards lacks integrity and can destroy a company much faster than a leader who promotes a bad strategy (Black et al.1999) Global leaders must be aware of the ethical differences in each country,
Allen Morrison research states that integrity is also tested in interactions that are strictly internal to the company. Because the ethical or unethical behaviours are internal, people external to the company may or may not be aware of what’s going on. As a consequence, global leaders may have less pressure to act ethically or to create an internal environment that promotes ethical behaviour than they would for interactions that are externally visible. As a company’s operations cross multiple national boundaries and numerous ethical norms, the possibility for ethical conflicts inside the organization mounts. National culture can have substantial impact on how local managers are expected to interact with their employees. These differences in national culture present obstacles in creating global norms of conduct for the entire organization.

Responsible stewardship

Leadership includes an obligation to individuals, communities, humanity and the planet in order to ensure the sustainability and viability of all concerned. Successful leaders are seen to be those involved and concerned about their impact on others and their ability to “give back” to their communities.  In some organisations leaders are given the opportunity to contribute to significant projects that support the sustainability of a community, whilst enabling the leader to reflect on themselves and their business and the impact this has on the community.  The global leader is encouraged to practice leadership that addresses corporate and social responsibility on a global scale (REF).
Culture
When considering culture there is a lot to think about as a global team leader. “Global teams work most smoothly when members “get” where their colleagues are coming from. However, deciphering someone’s identity and finding ways to relate is far from simple. People define themselves in terms of a multitude of variables—age, gender, nationality, ethnicity, religion, occupation, political ties, and so forth” (Neeley, 2015). Wise global leaders wisely avoid minimizing cultural differences and, better yet, plan for differences, and “When adapting to a new cultural environment, a savvy leader will avoid making assumptions about what behaviors mean” (Neeley, 2015).Business expert Peter said it aptly “culture eats strategy for breakfast”. Cultural differences are geographical, ethic, religious, generational, racial, and gender based. Leaders who work across cultures know that cultural differences will surface with interaction among employees, peers or customers. Proactively planning for this will help their teams recognize and leverage their cultural knowledge.   

Inclusion
Inclusion in an organisational effort and practices in which different groups or individuals having different backgrounds are culturally and socially accepted and welcomed. These differences could be self-evident, such as national origin, age, race and ethnicity, religion/belief, gender, marital status and socioeconomic status or they could be more inherit, such as educational background, training sector experience, organisational tenure, even personality, such as introverts and extroverts. Cashman, 2017 stated that there was a “clear and critical distinction between diversity and inclusion for leaders. “Diversity is the mix; inclusion is making the mix work.” It is inclusion that is the crucial transformative challenge for 21st century leaders”.  Furthermore Cashman states that if “leaders want to attract and retain top talent, they have to foster work environments in which they thrive” and this means inclusive work environments.
Cognitive Bias
Cognitive bias, by definition, is a mistake in reasoning, evaluating, or remembering that occurs as a result of holding onto one’s own preferences and beliefs regardless of receiving contrary information. For many, cognitive bias occurs subconsciously every day and inevitably influences the decision-making process which can lead to undesirable or unintended business outcomes. While cognitive bias may be indirectly expressed socially, its something that can be troublesome in the business world, particularly when it comes to developing new products and their respective go-to market strategies.
Equality
Equality is hard work. Equality should be an intrinsic motivation that leaders need to step up and take the lead in making progress. If you really want to make a difference, you must live and breathe the value of equality and demand the same commitment, proactiveness and persistence from lower-level management. There are 4 key things a global leader can do to foster equality would be to give the same importance to everyone Simply by knowing their names. Pursue formal and non formal interactions with your team, spend time with them during lunch times, being accessible and available to the team about personal issues such as family and general life issues. Ask for difficult feedback on your leadership style – you could find out areas where you may not be treating people equally. For example, does the leader talk over female or younger team members. Prioritise meetings with your team members over other projects or initiatives and do this consistently so that everyone in the team feels important.
Diverse teams
With the ever increasing diversity of work teams “Team leaders are vital for promoting, managing, supporting, and developing team functioning” (van Kleef, 2020), and diversity management is and inherent part of leading these teams 
The benefits of having diverse teams include innovation and creativity, wider range of solutions to problems, faster problem solving and better decision making. Increased variety of knowledge, skills and experience. But diversity does require ongoing effort and commitment from everyone to create an environment where everyone feels included. However, diversity can lead to poor communication because of language problems. there is often reduced teamwork because of the distances and failure to take time to allow the teams to form effectively. A big issue in diverse teams would be the ability to manage conflict. Some members could be excluded and could then leave which will affect the team.

Communication skills
Language is complex and ever evolving. It comes with slang, idioms, and jargon — all of which are culturally-specific and may be interpreted in various ways by various people. Accurately representing our thoughts, feelings, and ideas through words is a challenge that every one of us, in every industry, faces.
But for those just entering the workforce, this challenge is even greater. As remote “work from anywhere” opportunities grow, more and more people will be interacting on global teams. Forging relationships and clearly communicating with people from diverse backgrounds, located in diverse areas of the world, is going to require a more intentional effort.
Intercultural awareness
Intercultural awareness can be considered as the foundation of communication. It involves two qualities: one is the awareness of one’s own culture; the other is the awareness of another culture.
It implies the ability to become aware not only of our cultural values, beliefs and perceptions, but also those of other cultures. Cultural awareness becomes essential when people of different cultures communicate. As people see, interpret and evaluate things in different ways, what is considered appropriate in one culture is probably inappropriate in another, and therefore misunderstandings arise. Communicating with others is difficult; it demands sensitivity and creativity.
Despite many similarities, people have differences in the way they do things. It requires to understand and reconcile these differences to function effectively in a global team.
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